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[IporpaMMa  MPOM3BOACTBEHHOH  OPraHW3alMOHHO-YIIPABICHYECKON [MPaKkTHKH
pa3paboTaHa B COOTBETCTBUHM ¢ TpeOOBaHMAMH I 0Cy1apcTBEHHOr0 00pa3oBaTeIbHOIO CTaH1apTa
BBICIIIETO 0OPA30BaHMs [0 HATIPABIEHHIO MOATOTOBKH 6.44.04.01 [Nemaroruyeckoe oOpasoBaHne
(YpOBEHb MAaruCTparypbl), (C HM3MEHEHUSIMH H JOMOJHEHHAMM), YTBEPKIEHHOTO MPUKA30M
Muno6puayku Poccum ot 22.02.2018 N 126 (3apeructpuposano B Munrocte Poccuu
15.03.2018 N 50361) u ocHOBHOM mpodeccroHaTbHONM 00pa30BaTENbHON MPOrpaMMBbl 110
po U0 TOATOTOBKH «MEHEKMEHT B 00pa30BaHUMN Y.

CocTaBuTelib MPOrpaMMBbl MPaKTHKH:

KaH[. Mel. HayK., JOLEHT JLT. Tkau

[porpamma MpakTHKH yTBepKAeHa Ha 3acenanuu kadeapsl JICO u [IM
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1. lenu u 3a1a4M OPraHU3aANMOHHO-YPABJIEHYECKOI MPAKTHKH

Hean: NpUOOpEeTEHUE OMbITa YIPABICHYECKOW JEATEIHHOCTH B
opraHuzanud o0pa3oBaHusl (YpOBEHb MO BBIOOPY OOYYaAIOIIMUXCA C YYETOM HX
po(eCCHOHANTEHBIX WHTEPECOB) B MPOIIECCE BBHIMOTHEHUS (QYHKIIUNA MEHEKepa,
npuoOpeTeHre  MPAKTHUYECKUX  YIPABICHUYECKHMX  HABBIKOB B Oyaymiei
poecCUOHaNBbHOMN eI TeIbHOCTH.

3agaun:

- 3aKpervieHue U YriIyOJeHue TEOpeTHYECKUX 3HaHMM B 00JacTu
MEHEIKMEHTa 00pa30BaHuUs;

- OBJIQJICHUE MPAKTUUYECKUMH HaBbIKAMU M OCHOBHBIMU MPHUEMAMU aHAJIU3a
yIPaBJICHUECKON JEATEILHOCTH B OPraHU3aIluu 00pa30BaHuUs;

- COBEpILICHCTBOBAaHME YMEHUH U  HABBIKOB  JMAarHOCTHYECKOM,
AHAJIMTUYECKOW M OpraHU3allMOHHO-YNPABICHYECKONW NIESITEIBHOCTH MEHEIKepa
OopraHu3anuu 00pa3oBaHMUs;

- OBJIQJICHUE TPAKTUYECKUMH HAaBbIKAMU M OCHOBHBIMHU IpPUEMaMU
OpraHu3alliy, aHaju3a U YIpaBJICHUS MPENoJaBaTeIbCKOW U MPOCBETUTEIHCKOM
NeSATEIbHOCTBIO.

2. Mecto npaktuku B ctpykrype OIIOII BO

OpranuzanmoHHo-ynpasienueckass  npaktuka  b2.B.01(I1)  sBusgercs
COCTAaBHOM 4YacThlO 00pa3oBaTEIbHOrO IMpoliecca MOATOTOBKHM  Marucrpa
NeJJaroruiki M 00ecreunBaeT MPAKTHYECKYI0 TOJTOTOBKY OOYyYaromuxcs,
OCBaMBAIOIINUX OPraHU3aLMOHHO-YIIPABIECHUYECKYIO AESITENbHOCTh. OHA BBICTYIAET
B KayecTBE CBS3YIOIIETO 3BE€HA MEXKIYy TEOPETHUYECKOW M MPaKTUYECKOU
MOTOTOBKOM OOYYarOIIMXCSA, SABJISETCS OJHUM M3 YCIOBUMN TMOBBIIMICHUS Ka4yeCTBa
OCBOCHHUS MpOo(ecCHOHATBHBIX YMEHUN W HABBIKOB, CPEICTBOM (HOPMUPOBAHUS
OMbITa OPraHU3AIMOHHO-YIIPABJICHUYECKOMN AEATEIbHOCTH.

B xonme mpaktuku oOydaromipiecsi TOTOBSTCS K BBIMOTHEHHUIO CIICTYIOITUX
BUJIOB JICATEIILHOCTU: U3YyUYCHHUE COCTOSHUS U MOTEHIMAIa YIPaBIsSIeMOU CUCTEMBI
U €€ MaKpo- U MHKPOOKPYKEHHsI IMyTEM HCIIOJIb30BAHUSI KOMILJIEKCA METOJI0B

CTPATCTUYCCKOIr0 M OIICPpAaTHUBHOIO aHallni3a, HCCICAOBAHHC, ITPOCKTHUPOBAHHUC,



OpraHu3alysl, OLEHKA peaau3aluy yIpaBiIeHYEeCKOro MPOIecca ¢ HCIOJIb30BAHUEM
WHHOBAIIMOHHBIX TEXHOJOTMH MEHEIXMEHTa, COOTBETCTBYIOIIMX OOIUM U
CHELM(PUUECKUM  3aKOHOMEPHOCTSIM  pa3BUTHsSL  YOPABISAEMOH  CHCTEMBI,
OpraHu3anys B3aUMOJEUCTBHS C KOJUIETAMM M COLMAJIBHBIMUA IAPTHEPAMH, M
VICITOJIB30BAaHUE NMEIOIIUXCS BO3MOKHOCTEN OKPY/KEHHUSI YIIPABIIIEMON CUCTEMBI U
IPOEKTUPOBAHUE NyTeH ee O0OralleHUs] U Pa3BUTHUS ISl 00ECIeUeHHs] KauecTBa
YIPaBJICHHUS.

IIpakTka TECHO B3aMMOCBsA3aHa C Kypcamu «BBenenue B Teopuro
yrpaBiIeHUs] 00pa30BaTeIbHBIMU CHCTEMaMn», «MEHEeIXMEHT B 00pa3oBaHUNY,
«YTpaBiieHUE MEeNaroruyecKuM KOJUIEKTUBOM», «MapKeTHHI 00pa30BaTeIbHBIX
yciayr», «KoHTponb U pyKOBOJICTBO 00pa3oBaTENIbHOM  AESTEIBbHOCTHIOY,
«Opranuzanust  (UHAHCOBO-XO3SIMCTBEHHON AEATENBHOCTH B 0OpPa30BATEIBLHOM
ydpexxaeHUn». JlaHHas NpaKTUKA I103BOJISIET OCMBICIUTH 3HAHUs, IIOJIYyYECHHBIE B
XOZ€ M3y4yeHUs AUCLMIUIMH NpOo(EeCCHOHAIbHOW HANpPaBICHHOCTH MPOTpaMMbl
MarucTparypsl «MeHeIKMEHT B 00pa30BaHUNY.

JUIs yCIIEIIHOTO OCBOEHMSI COJAEpKAHMS MPAKTUKU HEOOXOIMMO, YTOOBI
oOydJaromuiicss Biafen 3HAHUSAMH O LEAX 337adax, CTPYKType, OCOOEHHOCTSIX
pa3BUTUS U (PYHKIIMOHUPOBAHUS OpTaHU3allMd 00pa30BaHUs; 3HAHUSAMH O LIEJISX,
3ajavyax, (QYHKUUSAX YIPaBICHUECKOM JESATEIBHOCTH, COCTABIISIIOIIMX OCHOBY
MIPOU3BOICTBEHHOM MPAKTUKH; BIAAEN CIIOCOOaMH OpraHU3alllU, OCYIIECTBICHUS
U YIIpaBJICHUs OpraHu3anueii oopazoBaHusl.

Cucrema 3HaHMHM, YMEHUI U HABBIKOB, IOJYYEHHBIX B XOJE€ MPOXO0KICHUS
JAHHOM TPAKTUKU, SABISETCS OCHOBOM JUIsi TOJATOTOBKM OOydYaromuxcs K
npo(ecCHOHANBHON  JIeATEIbHOCTH B YCJIOBMSX OpraHu3auuil  oOpa3oBaHUs
Pa3IMYHOTO YpPOBHS, BbiNoJHEeHUs BKPM.

3. Bua, Tun u ¢gopMbl npoBeieHUs] MPAKTUKH

OpraHu3aiMOHHO-yIPABJICHYECKass  MPAaKTHKAa —  MPOM3BOJCTBEHHAS,
ABIIIEeTCS 003aTENbHOM, MO (opMe MPOBEIACHUS SBISIETCS KOHLIEHTPUPOBAHHOM,
1o Croco0y OopraHU3aluy — CTAI[MOHAPHOW; aKTUBHAsA U MPOBOAMUTCS C OTPHIBOM

OT y4eOHOTro Ipolecca, OpraHu3yeTcsl AUCKPETHO MyTEM YepeoBaHusl B rpaduke



y4eOHOTO Tpollecca mepuoja y4eOHOro BPEMEHU i TPOBEICHUS TPAKTHUKH C
nepuoaMu y4eOHOTO BPEMEHU JUIsi TMPOBEACHUS TEOPETUYECKUX 3aHSITHH..
[IpakTrka SBISIETCS COCTaBHOM 4acThIO 0OPa30BaTEIBLHOTO MPOIECCa MOATOTOBKU
MarucTpa MEJarorukd W O0ecreurMBaeT  MPAKTHYECKYI0  MOATOTOBKY
0Oy4JaronMxcs, OCBAMBAIOIIUX YIPABICHYECKYIO JI€ITEbHOCTh, TPOBOJUTCA B 3
ceMecTpe.

OOyuaromuecs 1O MporpaMme  MarucTpatypel  «MeHEeIKMEHT B
o0pa3oBaHUMU» B TIEPHO]] ATOTO BHUJIA MPAKTUKU pabOTAIOT B KaUYE€CTBE MEHEIKEepa
OpraHu3aiu oOpa30BaHMsI, BBHIMOIHSS HCCIEIOBATENbCKHUE, MEJAarOrHuYecKue |
YIPABJICHUYECKUE PYHKIIUU.

Konkpetnbie Buibl, GopMbl pabOT, CpPOKM HX HCIOJIHEHHUS B MEPUO]
MPAKTUKH 10 MOJIYYCHHUIO MPO(PECCHOHANBHBIX YMEHHUI U OMBITA YIIPaBICHYECKOM
NESATEILHOCTH YKA3bIBAIOTCA B KAJICHIAPHOM IUIaHE MPAKTUKAHTA.

4. MecTo U BpeMsi IPOBeJIeHUs] MPAKTUKH

Opranu3aiinoOHHO-YIIpaBICHYECKas MPAKTHKA MPOBOIUTCS B OPraHU3ALUAX
oOpa3oBaHMsI Pa3HOTO YPOBHS M BHUAA (IO BBIOOPY OOYYaroIIMXCS C yYETOM HX
PO EeCCUOHATIBHBIX HUHTEPECOB).

bazamu npakTUKu MOTYT OBITh:

- opraHu3alnuu 00pa3oBaHUs JIFOOOW OpPraHW3alMOHHO-TIPABOBOM (HOPMBI
(KOMMepYecKre, HEeKOMMEPUECKHe, TOCYIapCTBEHHBIE, MyHUITUTIAIBHEIC);

- HAy4YHO-MCCJIEOBATEIbCKUE OpraHU3allid, CBS3aHHBIE C PpELICHUEM
yIpaBIeHYECKUX MPOOJIEM CUCTEMBI 00pPa30BaHMS,

- OpraHu3alMd  CHCTEMBbI  JIOIIKOJBHOTO, OOINEro, BBICHIETO H
JTOTIOJIHUTEIIFHOTO TTPO(ECCHOHATIEHOT0 00pa30BaHUs.

O6beM © TPYOOEMKOCTb OPTraHU3AlMOHHO-YNPABICHUECKONH MPAKTHKU
onpeaensiercss OIIOII u yueOHbIM Tu1aHOM. B cooTBeTcTBUM € y4eOHBIM IUIaHOM
MOJTOTOBKM MarucTpOB 10 3a049HOM (hopme oOyuenus mo HampasieHuto 6.44.04.01
[lenarornueckoe oOpa3oBaHuEe (MporpaMma MarucTparypbl «MEHEIKMEHT B

oOpa3oBaHUN»), MPAKTUKA MPOBOJUTCS HAa 2 Kypce B 3 cemMecTpe.



[IpoI0KUTETFHOCTh ~ MPAKTHKU 8 KAJICHJAPHBIX  HEJENb, COTJIACHO
YTBEPKICHHOMY rpaduKy yaeOHOTO Mporecca.

OO0BEM TIpakTHKHU cocTaBisieT 12 3aueTHBIX enuHHI, Wik 432 4yaca.
KoHKpeTHbIE CPOKU TTPOXOKIEHUS MPAKTUKHU MO MOJYYEHUIO MPOo(hecCHOHATBHBIX
YMEHHI U ONBITA YIPABICHUYECKON JIESITEIBHOCTH YCTAHABIMBAIOTCS IPUKA30M 10
YHUBEPCUTETY B COOTBETCTBUHU C IpapukoM yueOHOTro mpolecca.

BriGop 0a3pl MOpakTUKU  ONpENENsaeTcsl  HampaBlICHUSIMH  HAy4HO-
UCCJIEIOBATENILCKOW  JIesITeNbHOCTH — Kadenp  ¢akynbTeTa MNEJarorTuku U
NICUXOJIOTUM W  HAYYHBIX PYKOBOAWTENEH  OOydalommxcs;, mpodiaemMamMu
opraHuzanuii  0o0pa3oBaHUs, TPEOYIOIIMX HAyYHO-OOOCHOBAHHBIX PEIICHUMH;
HAyYHBIMU WHTEpEcaMu O0y4JaroIINXCcsS B KOHTEKCTE BbINoiHeHUs TeMbl BKPM.

Odopmienue oOyuaromerocs Ha MNPAKTUKy B CTOPOHHUE OpraHu3aluu
MPOUCXOJUT Ha OCHOBE JOTOBOpA O MPOXOXKJIECHUU MPAKTUKU U TPUKa3a PEKTOpa
I[IT'Y um. T.I'. [lleB4eHKO O HANPaBIICHUU HA TMPAKTHUKY.

Oobyuaromuecs 3HAKOMSITCSL C  YIPaBICHUECKOW  JEATEIIbHOCTHIO
PYKOBOJAMTENEH oOpraHu3anuii 00pa3oBaHUs, H3Y4alOT HOPMATUBHO-IIPABOBBIC
nokymeHTsl OO. [IporpaMMa npou3BOICTBEHHON MPAKTUKU MPEAIONIaraeT padory
MarucTpanta mo o0paboTKe pe3yJbTAaTOB HMCCIIECIOBAHUS B pamMKax MOJATOTOBKH
BBIITYCKHON KBATM(PUKAIMOHHON pPabOoThl. MecTo MNpakTHKU OmpenessieTcs B
COOTBETCTBHUM C YU4EOHBIM TIJIAHOM.

5. Kommnerenuuu oOydawinerocsi, ¢Qopmupyemblie B pe3yJbTare

MPOXO0KACHHUSA MPAKTUKUA U HHAUKATOPLI HX TOCTUKCHUA

Karteropuss | Kox u HaumeHoBaHue Koa n HammeHnoBanue
(rpynmna) UHAMKATOPA A0CTHKEHUA KOMIIETECHIUU
KOMIIeTeHIIU I

Oo0s13aTe/IbHbIE npoq)eccnonanbnue KOMIICTCHIIUM B U HHAUKATOPLI UX

AOCTHKEHUS
I1K-2. Cnoco0en | UJI-1 k2 3naer:
[JIaHUPOBATh U | - TCOpUH U TEXHOJIOTUH COBPEMEHHOI'O

NPOBOJUTL  YYEOHBIE | mpodecCHOHATEHOrO 00pa30BaHHUs,
3aHATHS, (POPMUPOBATH | OPUEHTUPOBAHHBIE HA COOTBETCTBYIOIIMIA
00pa3oBaTENbHYIO YPOBEHb KBaNM(DUKAIUY;




cpeny, MIPUMEHATh
KYJIbTYpHO-
MCTOPUYECKHUM,
JIESITCIbHOCTHBIN u
pa3BUBAIOIINN
MOIXObI B
MeJaroru4ecKom
JIESITCIbHOCTH;

- MOPSIZIOK COCTaBIICHUS YU€OHbIX IJIAHOB;
npaBuiia BEeACHUS TOKYMEHTAIUU 110
y4eOHOM paboTe, METObI U CIIOCOOBI

U CITIOJIb30BaHUs1 00pa30BATEIbHBIX
TEXHOJIOTHI, B TOM YHCJIE
JTUCTAHITMOHHBIX; YCIOBUS U TPEOOBAHUS K
paboTe Ha NEPCOHAIBHBIX KOMIIbIOTEPAX,
MHBIX 3JIEKTPOHHO-ITU(POBBIX
YCTPOMCTBAX, B TOM YHUCIIE,
MpeHa3HAYCHHBIX IS [epeaadn
uHdopmanuu;

-e1aroruYeCcKue, MCUX0JIOTUUECKHUE U
METOJMYECKHE OCHOBBI Pa3BUTHUS
MOTHUBAIIMU, OPTaHU3AIMHA U KOHTPOJIA
y4eOHOM NESITELHOCTH Ha 3aHITUSAX
Pa3TUYHOTO BUA BHITOJTHCHUU
71a00paTOPHBIX PabOT U MPAKTUUECKUX
3aHATHM;

-COJIEp’KaHME MPEenoiaBaeMon 00J1acTu
HAay4YHOTO 3HaHUS U (UJIN)
podheCCUOHATIBHON JIEATEIIBHOCTH |
-OCHOBBI 3(P(HEKTUBHOTO MEAATOTUYECKOTO
OOILIEHUs1, 3aKOHBI PUTOPUKHU U
TpeOOBaHMS K MyOJTUYHOMY
BBICTYILICHUIO;

-TpeOOBaHUs, IPEIBABIIICMBIC
npodeccueil K 4eoBeKy, Habop
METUITUHCKUX U MHBIX TPOTUBOITOKA3aHUH
pu BeIOOpE npodeccuu, CoIepKaHue u
YCIIOBHS TPyAa, 00pa3 )K1U3HU PaOOTHUKOB
JaHHOM mpodeccruu, BOBMOXKXHOCTH U
MEPCIEKTUBBI KAPHEPHOTO POCTA 110
npodeccun (715 IpenogaBanus yaeOHOro
Kypca, TUCUUILITUHBL (MOAYJIs),
OPUEHTHPOBAHHOTO HA OCBOCHHE
KBaMpuKauu (mpodeccuoHanTbHON
KOMIIETEHITUN ).

NJI-2 nx 2¥Ymeer:




- IPOBOJUTH OOY4YEHHE B COOTBETCTBUU C
TpeboBanusimu ['OC;

-pa3palaThIBaTh UHANBUIYbHbBIE
o0pa3oBaTeNbHbIE TPACKTOPHH
(mporpamMMel), UCIIOJIb3Ysl HanboJiee
a¢dekTuBHBIE GOPMBI, METOJIBI U
cpeacTBa 00yueHus, HOBbIE
oOpa3oBaTeIbHbIe TEXHOJIOTHH, BKIIOYAs
uH(MOpPMAIMOHHBIE;

-ICTIOJIb30BaTh CPECTBA MEAArOrMIeCKOM
MOIJICPYKKH TIPO(PECCHOHATTEHOTO
camooTIpeieNieHus] ¥ MPodheCcCUuOHATBHOTO
pa3BUTHS 00yUYaIOIIUXCS, TPOBOUTH
KOHCYJIBTAIIMH 110 TUM BOIIPOCaM Ha
OCHOBE HaOJIOZCHMS 32 OCBOCHHEM
oOy4JaronmmMucs npodeccuoHanbHON
KOMITETCHIIUH (IJ1s TIPEToTaBaHus
y4eOHOTro Kypca, AUCHUILIIUHBI (MOIYJIs),
OpPUEHTHUPOBAHHOTO Ha OCBOCHHUE

KB pukanuu (mpodeccuoHanTbHON
KOMITIETEHIIUN));

-CO3/1aBaTh YCIOBUS JUIsl (JOPMUPOBAHUS
KJTFOUEBBIX KOMIIETEHTHOCTEH,
00€eCIeunBaOIINX YCIEIIHOCTh Oy Iy1en
podeCcCUOHANTBHOM eI TEIbHOCTH
oOyyJarommxcs;

--IIPOEKTUPOBATH MEIarOTUUECKHIA
Mpollecc, OPUCHTUPOBAHHBIN Ha pelieHue
COBPEMEHHBIX 3a]1a4 BBICIIIETO
o0pa3oBaHus, KOHKPETHON
o0pa3oBaTeabHOI OpraHu3alu,
MPEAMETHON 00JIaCTH, TIEIarOTHIECKON
CUTYaIlMH Ha OCHOBE MCIIOJIb30BaHUS
METOJIOB IICUXOJOTHYECKOU U
MearOrH4eCKON TMarHOCTHKHU, TEOPUHU
MeJIarOrMIeCKOT0 MPOEKTUPOBAHUS.

NJ1-3 ik 2 Baageer:
-HaBbIKaMHU OpraHu3alliid MW IIPOBCACHUA




y4eOHOM U y4eOHO-METOUUYECKON padoThI
MO0 BCEM BHJaM YYEOHBIX 3aHATHH WU
BEJICHUS HayYHO-HCCIIeIOBATEIIbCKON
paboThl Kadeapsl, HHOTO TOJpa3AeiCHuUs
OopraHu3aluy 00pa30BaHUS;

-TEXHOJIOTUEH KOHTPOJISI 32 COOIIOICHIEM
00y4aroIUMUCS TIPAaBUII MO OXpaHe Tpyda
¥ TIPOTHBOIIOKAPHOW OE30MaCHOCTH IIPH
MIPOBEJICHUH YICOHBIX 3aHSATHH;
-croco0aMu OCYIIECTBJICHHUS MPOSKTHOM

u HHHOBaHHOHHOﬁ ACATCIIBHOCTHU B

oOpa3oBaHuH;

-TEXHOJIOTUSAMHA  KOHCTPYUPOBAaHHUS |
OCYIIECTBIICHHUSI MearoruIeckoro
npoiiecca.

[IK-4 Cnocoben «
U3YYEHHIO COCTOSIHHS
u MOTEHIHANa
YIIPABJISIEMON CHUCTEMBI
Ha OCHOBE KOMILIEKCA
METOJI0B
CTPaTErun4ecKoro u
ONEPATUBHOIO aHau3a
U HCIIOJIb30BaHUIO
TEXHOJIOTUU TIPUHSATHS
yIpaBJIEHYECKUX
peleHni B
o0pa3zoBaTeIbHBIX
OpraHU3alHUsIX Pa3HOro
BHJIA U YPOBHS,

N/-1 ik 4 3naer:

- HCTOPHUIO W COBPCMCHHBIC YCJIOBHA

BHEJPEHUS  OCHOBHBIX  TMOAXOJOB K
YIIPaBJICHUIO o0pa3zoBaTeIbLHBIMU
CUCTEMaMU;

- OCHOBHBIC MCTOJIbI CTPATCTHUYCCKOI0 H

OIICPATUBHOI'O aHaJIn3a COCTOAHUA

o0pa3oBaTeNpHON W aJIMUHHCTPATUBHO-

X039 CTBEHHOM eI TCIILHOCTH OO0,

kaaposoro cocrasa OO;
- METOoAbl M TPHUEMbl KOOPAUHAIUU
Pa3IUYHBIX BUJOB ACSATENBHOCTH, & TAKKE
JIEATEIIBHOCTH CyOBEKTOB

obpazoBarenpHoro mpomecca B OO,

HOPMATHUBHBIE TPEOOBAHUS K HEMY.

I/II[-Z K 4 YMeerT:
- IPaMOTHO KOOPJMHUPOBATH PAa3IHUYHbBIC
BHUIbI ACATCIBHOCTH, a TAKXEC
OCATCIIBHOCTD

obOpazoBarensHoro npoiecca B JJOO;

CyOBEKTOB

- co3laBath ycioBus sl 3(PHEeKTUBHOTO
PYKOBOJICTBA
nearensHOCTH OO,

BCEMMU BUJaMHU
IJId IIOOIIpPCHUA H

CTUMYJIUPOBAHUS TBOPUYECKOU
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VUHULMATUBBl PAa0OTHUKOB B  YCJIOBHUAX
MHHOBALlMOHHOW J1€ATEIbHOCTH;

- HCIIOJNB30BaTh MWHIUBHIYAIBHBIE WU
IPYIIIOBBIE TEXHOJIOTUH IIPUHATHSA
pelIeHNd B YIIPABICHUM OpTraHU3aLUEH,
OCYLIECTBIIAIOLIEN 00pa3oBaTeNbHYIO
JEeATEIbHOCTbD.

NJI-3 x4 Baageer:

- HMHCTpYMEHTapueMm g OOecCreUeHHUs
CHUCTEMHOM oOpa3oBaTenbHOI u
aIMUHHACTPATUBHO-XO035MCTBEHHON
nesrensHocTr OO, paboThI C KaJpamu;

- ONBITOM KOOPJIWMHAIIMM  PA3TUYHBIX
BU/JIOB JEesITeIbHOCTH, a TaK¥Ke
JeSTEIbHOCTH BCEX CyOBEKTOB
obpazoBarenpHOro npoiecca B O0;

I1K-5 Cnocoben
HCCJIEI0BATh,
OpraHW30BBIBATH u
OIICHUBATH
yIpaBJICHYECKU
MpOILIECC c
HCTIO0JIb30BaHUEM
MHHOBAIIMOHHBIX
TEXHOJIOTUI
MEHEKMEHTA,
COOTBETCTBYIOIIUX
o0muM u
crienu(pUIECKUX
3aKOHOMEPHOCTSAM
pa3BUTHS

YIIPaBJISIEMOU CUCTEMBI

NJI-1 ks 3naer:

- METO/IbI CTPAaTETUYECKOTO U
OMEPAaTUBHOIO aHAJIN3A;

- YIPaBJIEHYECKHE OCHOBBI PYKOBOJCTBA
BceMU BuaaMu aedreiabHoctu OO, paboThl
C KaJpaMu;

- METO/IbI KOHTPOJIS KauecTBa
OCYILIECTBJICHUSI ~ O0pa3oBaTebHOM U
aIMUHHACTPATUBHO-XO035MCTBEHHON
nestenbHocTH OO;

NJI-2 ik s YMeer:

- pa3pabaTbiBaTh B COOTBETCTBHH C
HOPMATUBHO-TIPAaBOBOM 0a30i  CHUCTEMBI
oOpa3oBaHMsl ~ MpOrpaMMy  KOHTPOJIS
KadyecTBa oOpa3zoBaTeabHON u
aIMUHHUCTPATUBHO-XO3SIMCTBEHHOU
nesrensHocTH OO

- pacnopsiKaTbCs OI0KETHBIMU
CpeICTBaMH, obecrieunBaTh
PE3YNBTATUBHOCTh M 3(PHEKTUBHOCTh HX
WCIIOJIb30BaHUS,

- HCcClenoBaTh, OpPraHUW3OBBIBATH U




OLICHHUBATDH yr[paBJIeH‘ICCKI/Iﬁ nmponecc ¢

UCITI0JIb30BAaHUEM WHHOBAIIMOHHBIX
TEXHOJIOTH MEHE[KMEHTA,
COOTBETCTBYIOIIUX o01IMM 151
cnernuuIecKum 3aKOHOMEPHOCTSIM

Pa3BUTHS YIIPABIISIEMON CUCTEMBI

NJI-3 1k s Baageer:
- METOJIaMH OpraHMW3aIlluu, PyYKOBOJICTBA U
KOHTpPOJS  y4eOHO-BOCIHUTATEILHON U
aIMUHHUCTPATUBHO-XO03SIMCTBEHHON
JICATEIILHOCTH;

- cnocobaMu H3y4YEHUS

MMOTEHIHAJIA YNPABISIEMON CUCTEMBI U €€

COCTOAHUA H

MaKpO- 1 MUKPOOKDPYKEHHS.

[IK-6 Cnocoben
pa3zpaboTke u
peanuzanuu
POTPaMMBbl  pa3BUTHS
OpraHu3aInuu
oOpa3zoBaHus

Pa3In4HOro YpOBH:A B

TEJISIX CO3/IaHus
6e30macHoM u
KOM(OpTHOI
oOpazoBaTeabHON
CpeIbI

NJI-1 ik ¢ 3HaeT:

- HOPMAaTHBHO-TIPABOBYIO 0a3y CHCTEMBI
00pa3oBaHus, PETYIUPYIOIIYIO Pa3IuIHbIC
BUAbI AesiterbHOCTH OO.

NJI-2 nx ¢ YMeerT:

- paspabaTbiBaTh B COOTBETCTBUM C
HOPMAaTUBHO-TIPaBOBOM 0a30il  CUCTEMBI
oOpazoBanus nporpammy pazsutus OO;

- CO3/1aBaTh YCIIOBHS ISl HENPEPBIBHOIO
MOBBIIICHUS KBaTU(UKAUU pAOOTHUKOB; -
UCII0JIb30BaTh OCOOEHHOCTH Pa3BUBAIOLIEH
MPEAMETHO-ITPOCTPAHCTBEHHON Cpenbl U
OO0 nmus

CUCTEMHOU

MaTepHaNbHBIX YCIOBHHA B
obecrieueHUs
oOpa3oBaTeIbHON H aIMHHUCTPATHUBHO-
xo3sauMcTBeHHOM aesTenbHocTu OO0,

NJ1-3 nx ¢ Baapeer:
- OIBITOM CTUMYJIUPOBAHUS TBOPYCCKOMN
MTOBBIIICHUS

HWHHUIINAaTUBbI pa6OTHI/IKOB,

MOTHUBAIIMUA PAaOOTHUKOB K KaU€CTBEHHOMY

pyay,

- cnoco0aMH OpraHu3alid  KOMaHIHOM
paboThI 175 pemenus 3anad pa3sutus 00
, OCYIIECTBJSIIONIMX 00pa30oBaTeIbHYIO

JACATCIBHOCTD, pcain3anuu
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AKCIIEPUMEHTANIbHOMN pabOThI;

[IK-8 cmocoben k| U-1 ks 3naer:

Pa3BUTHIO y |- 0COOEHHOCTH OpraHu3aIu
O0yJaroIITIXCsI o0pa3oBaTeILHOTO mpoiiecca u
MO3HABATEJILHON JEATEIbHOCTH CYOBEKTOB 00pa30BaHMS;
aKTUBHOCTH, - TEOPETUYECKHUE OCHOBBI OpraHU3AlUU
UHHUIIAATUBBI U | ICUXOJIOTO-TIEarOTHIECKOTO
UCTIOJIb30BaHUIO COIIPOBOKICHUS JESATEILHOCTH CYOBEKTOB
WHIMBUIYaIbHBIX o0pa3oBaHus;
KpPEaTUBHBIX - OCHOBHBIE METOJIBI U TPHEMbI Pa3BUTHS
CHOCOOHOCTEH JUI | TO3HABATENIbHOM aAKTUBHOCTH,
CaMOCTOSITETEHOTO WHUIIMATHBBI u UCIIOJIb30BaHUs
pereHust WH/IUBUTyaTbHBIX KpPEaTUBHBIX
UCCIIEIOBATENECKUX CIOCOOHOCTEM  UIi  CaMOCTOSITENIEHOTO
3azay; pEIIEeHUs UCCIIE0BATENbCKUX 3aa4

NJI-2 ks YMeer:

- OTIpEEIATh NEPCIIEKTUBHBIE

HaIpaBICHUS B OpraHH3aIiu

00pa30BaTENHLHOTO mpoliecca,

JIEATEIIBHOCTH CYOBEKTOB OOpa3oBaHUsl U
00pa3oBaTeIbHBIX COOOIIIECTB,
obecrieunBaTh €ro pe3yJIbTaTUBHOCTD;

- peaIn30BbIBATH TICUXO0JIOTO-
MeJaroruueckoe COIIPOBOXKICHHUE
JIOTIOJIHUTEIBHOTO U TPO(ECCHOHATBEHOTO
o0pa3oBaHUsl JIESITEIIBHOCTH CYOBEKTOB
oOpazoBanuss B OO, TI1UIaHUPOBATH €€
OCYILIECTBJIICHUE, OOecreunBas YyCIOBHS
JUUIS y4acTus B pa3jIMYHBIX MpOrpaMmax U
MPOEKTAX, B WHHOBAIlMOHHOM
JICSITCIIbHOCTH.

NJ1-3 nx s Baapeer:

CII0cO0aMH aKTHUBHU3AIMH ITO3HABATCILHOM
aKTUBHOCTH OOYYAIOIINXCS, BBISIBIICHUS UX
TBOPYECKOTO ITOTEHIIMAJIa, MOTHBAIIUA K
CaMOCTOSATEIILHOMY PEIICHUIO
HCCIICIOBATEIILCKHX 3a]1a4.

6. CTpyKTypa 1 coaepkaHne NPAKTUKH
10




O6beM U TPYOOEMKOCTb OPraHU3alMOHHO-YNPABICHUECKON MPAKTHUKU
onpenemnsiercs OIIOIl u yueOnpIM maHoM. B cooTBeTCTBUM ¢ y4€OHBIM IJIAHOM
MOATOTOBKH MarucTpoB 10 3a04HOM hopme 00yueHus no HanpasieHuto 6.44.04.01
[lenarornueckoe oOpa3zoBaHue (IporpaMma Maructparypbl «MEHEIKMEHT B
oOpa3oBaHUM»), MPAKTHUKA IPOBOAUTCA Ha 2 Kypce B 3 ceMecTpe.

OO61ast Tpy10€MKOCTh NEJaroru4eckoil MpakTUKU COCTaBIsAET 12 3aueTHBIX

eANHMIL, Win 432 Jaca, IPOJOJDKUTENBHOCTD § HE/IEIIb.

KosmyecTBo yacoB
()
Mpo-| Dopm Tpymo B Tom umcne HTOOFI;I\];IEF
A
¢uib| a CCGTI\SG el\f;oc YAUTOPHBIX - Cantocr )
) paKkTu
o0yue 3.e./9a | Beero HeIfIII/I Hag. q, 6. KOH;p o1
i : a0O0TBI

- ¢ pa sam |V

MO |3a04n 12/43 ot o
an | 3 ) 432 o
14 | 12/43
TOTO ! 432

ConepxaHue OpraHU3aIMOHHO-YIIPABICHUYECKON MPAKTUKU OIPEACIISICTCS
HAIMpPaBJICHHOCTBIO ~ MPOTPaAaMMBI ~ MarucTpaTrypbl, O0JacThlO, OOBEKTaMH,
OCBanBaeMbIMU BUJIaMU npodeccruoHanbHOM NEeSITETHHOCTH u
npoecCHOHANBHBIMU  33/1a4aMM, KOTOphle oOydaroniuecss OyayT pemiaTh B

COOTBCTCTBHUHU C YPOBHEM IMOATOTOBKH.

Ne Pa3znensr Buabl paboT Ha npakTHKe Tpyno Dopmsbl
n/n (aTamns) €MKOC
TEKYILETro
Th
PaKTUKH KOHTPOJIS
(B
yacax)
1 | IoaroroBurens | ITpoBeneHne ycTaHOBOUYHOM 6 biiankn
HBIi1 KOH(epeHLIUU: 03HAKOMIICHHE OTYETHOU
oOy4Jaronmxcs ¢ NpuKa3oMm, JOKyMEHTaIuU
0a3zaMu U CoJIepKaHUEM Kanennapusiii
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oTaIl

68 yacoB

MPaKTUKH, TPEOOBAHUSIMU K
ee pe3yJIbTaTaM.

WHCTpYKTaX 10 TEXHUKE
0e30macHOCTH

Brigaua 3amanumii u
HANpaBJICHUHN Ha MPAKTUKY.

Pa3paboTka gOKyMEHTaIMH.

IUIAH ITPAKTUKH

AHanu3 Hay4HO-
METOANYECKON, HOPMATUBHO-
MIPaBOBOM JIUTEPATYPHI U
JIOKyMEHTAIUH 110
npoOJjieMaM: opraHu3alluu,
TUTAHUPOBAHUS U
(uHaHCUpOBaHUS
OpraHu3aluu o0pa3oBaHUs;
COBpEMEHHbIE HAIIPABJICHUS
TEOPETUUECKUX U
MPUKIIAJHBIX UCCIIEIOBAHUN B
00J1aCTH MEHEIKMEHTA U
MapKeTHHra B 00pa30BaHUH.

30

JIHEBHUK
MPAKTUKU

Anamuz OOIT OO, yuebHoro
J1aHa, roI0BOTO TJIaHa
paboThI U 1.

20

JIHEBHUK
MPaKTUKHU

OCHOBHOM 3TAaIl

328 yacoB

N3ydenne ocoOGeHHOCTEH
OpraHu3aIun
YIPaBJIECHYECKOU
NEATETLHOCTH B KOHKPETHBIX
opraHu3zanusx o0pa3oBaHus;
aHAJIU3 YCJIOBHH, CO3JaHHBIX
TSl BCECTOPOHHETO
MICUXUYECKOTO, COIUATIBHO-
KYJIbTYPHOTO Pa3BUTHUS
CyOBEKTOB 00pa30BaTEILHOTO
MPOIIeCCa; BBISBICHHE
UMEIOIINXCS TPOOJIEM U
TPYAHOCTEM.

50

O3HakoOMJIEHHE C
opraHu3zanuen padboThl

50

KoHcrekTrI
32YETHBIX BHUIOB
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10

11

12

13

YIPABJIEHUECKOTO MEepCOHaNa,
HaJIM4YMeM HOPMATUBHO-
paBoBOi 0a3bl, yuacTue B
(dbopMHpOBaHUU
uH(GOPMaIMOHHO-
aHAJIMTUIECKOTO
o0ecrniedeHus
YIPaBJICHUECKON
JeSATETbHOCTH OpPTaHU3aIuu
oOpa3zoBaHus; B pa3pabOTKe U
peanu3aliuyu MEpONPUITHI 110
YIPaBICHUIO KOJIJIEKTUBOM,
BBITIOJTHEHHUE TPYIOBBIX
¢ynkuumii pykoBoaurens OO.

Ocyl1iecTBICHUE
oOpa3zoBaTeIbLHON U
MIPOCBETUTEIIbCKON
JESATETLHOCTH B
COOTBETCTBHUM C TEMOH
HAyYIHOTO UCCIIEOBAHUS,
KOHCYJIbTHPOBAHHUE TIEJ]arOroB
0 BOTIPOCY MOATOTOBKHU
TBOPYECKOU (Hay4IHOM)
paboTHI.

30

HaoOmronenne, ananms,
KOHCYJIbTUPOBaHUE

50

BrImmotHeHIE TPYIOBBIX
GbyHKIIUH MEHeKepa
OopraHu3aiuu 00pa3oBaHUs

100

Pa3paboTka KOHCIIEKTOB
3a4ETHOTO MEPOTIPHUSATHS
KOHCYJIbTallMsI/TOKIa]] Ha
MeJICOBETE/IPOBECHUE
MIPOU3BOICTBEHHOTO
COBEIIAHMS/TIPUEM POAUTENICH
u ap (1o BeIOOpY
00y4aroIierocs)

48

JESITEIbHOCTH.
JIHEBHUK
MPaKTUKHU

14

3aKIIIOYUTETBHBI

OdopmieHue oTyeTHON
JIOKyMEHTAITUH.

12

OTt4yeTHas
BE€IOMOCTB IO

13




U 3Tan MIPAKTUKE

15 AHanu3 npojienaHHON 18 OtueTHas
36 yacoB
pabotsl. [ToaroToBka k JIOKYMEHTAIUs
UTOTOBOM KOH(MEPEHITUN 0 MPAKTUKE
16 VYyacTe B UTOrOBOU 6 Brictymnenue/
KOH(epeHuuun IIpe3enTanus

/BBICTaBKa (110
BEIOODY)

HUroro | 432

/. ®OpPMBI OTYETHOCTH IO MPAKTHKE

[Io wToramMm mNPOXOXKAEHUS OPraHU3AUUOHHO-YIPABICHYECKOW IPAKTHKU
oOyyJaromuiicst mpeCTaBIseT:

1. UnauButyanbHOE 3a/laHie U KaJeHJApPHBIN M1aH paOoThI.

2. JIHEBHUK NPAKTUKHU C aHAJIM30M BHUJIOB padOT B EPUO MPAKTUKH.

3. KoHCIIEKTBI MPOBOAMMBIX MEPOIIPUSITUH.

4. Otuer mo pe3yipTaTaM OPraHU3aALUOHHO-YIPABICHUYECKOW IPAKTHKH,
BKJIIOYAIONIMI  OOL[yI0  OpraHM3allMOHHO-3KOHOMHMYECKYIO  XapaKTEPUCTUKY
OpraHu3aluy 00pa3oBaHUs

5. OruerHas BCIOMOCTD IIO IIPAKTHKC

8. ATTecTanus Mo HTOraM NPaKTHKHU

@opMOM  NPOMEKYTOUHOM AaTTECTAMM 1O UTOraMm MPOXOXKIECHUS
OpraHU3alMOHHO-YIIPABICHYECKON NPAKTUKH sBIsSETCA IUdPepeHnpOBaHHBIMI
3aueT (3aueT ¢ omeHkoi). Ha nOpoTSKEHUHM TPOXOXKIEHUS MPAKTUKU
OCYILECTBIISIFOTCSI ~ PETYJSIPHBIE ~ BCTPEUYM  PYKOBOJAWTENEH  MPAKTUKH €
NpaKkTUKaHTaMu B (QopMare KOHCYJbTalMd, Ha KOTOPBIX OOCYXAArOTCs
BO3HUKAIOIIME y HUX MPOOJEeMbl U MPOBOAUTCS TEKyllas arrecrauus B (opme
IIPOBEPKH CBOEBPEMEHHOCTH M KAayeCTBA 3aIlOJIHEHUS JHEBHUKA, COCTABJICHUS
aHAJIMTUYECKUX MaTepUajoB, pa3pabOTKH KOHCIIEKTOB U Jp..

Bea oryérHas pokymeHtauus cHa€res IMPAKTUKAHTAMU Ui IIPOBEPKHU
rpynnoBoMy pykoBoauTento B TedeHue 10-Tu aHel mocie 3aBepiieHus NpakTHKU.

[lo wrToraM mpaKkTHKKA TPOBOJUTCS WTOroBasi KOH(EpeHIHs, Ha KOTOPOM
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OOBSBIIAIOTCS PE3yJbTaThl (OIEHKH) MPAKTHKH, OOYyYaronIuecs BBICTYMAIOT C

JOKJIagaMu, OOMEHNBAIOTCS BIICYATICHUAMHU, IIOJIYYCHHBIMU 3HAHHAMMU.

Ha

KOH(bCpCHLII/IIO MMPUTIaaOTCA I'PYIIIIOBBIC PYKOBOAUTCIIN, BEAYIINC CIICHIUAJINCTDI

3 OO, B KOTOpbIX ObLIa OpraHM30BaHa IMpakTHKa. B Xxoxe koHpepeHUIun

pPaCcCMaTpUBAIOTCA BOIIPOCHI 110 COBCPIICHCTBOBAHUIO OPIraHU3alluH ITPAKTUKH.

BaxxHbIM 31€MEHTOM HTOIOBOM KOH(I)epeHHI/II/I SABJIOTCA (1)0TO- n BHJICO

MaTepHuayibl, WITIOCTPUPYIOMHE HanOoyiee 3HAYMMbIE (PArMEeHTHl TPAKTHKU.

HpaKTI/IKa CUHTACTCA SaBeplﬂeHHOﬁ IIpu yCJIOBHUHU BBIIIOJIHCHUA O6y‘-IaIOHII/IMCH

BCEX TpeOOBaHUI MTPOrPaMMBbI IPAKTUKHU.

Ouenka pe3yJbTaTOB NPAKTHKH 110 MOJYYE€HUIO TPO(eccCHoHAIBHBIX YMEHUil

H ONBITA MeJarorn4ecKom aeTeJbHOCTH

Kpurepnit | OTnmyno Xopomo Y noBneTs. Heynos. Heyn
(2) oB. (1)
Brimmonnenu | [Iporpamma [Tomuoe ITomHoE Yactuunoe | He
e IIPaKTUKU BBIIIOJIHEHHUE | BBINOJHEHUE | BBIITOJIHEHH | SIBUJIC
IpOrpamMMbl | BBINOJIHEHA HA | MPOTPaMMbl | MPOTpamMMbl | € s
MPaKTUKH BBICOKOM MPaKTUKH, MPaKTUKH, nporpamMm | Ha
YPOBHE C JOIyLIEHUE JOMYLIEHUE | bl paKkT
NPOSIBJICHUEM | HE3HAUYMTENb | OLIMOOK, OPaKTUKH, | UKY
CaMOCTOATENb | HBIX XapakTep JOIYLIEHU
HOCTH, HEJI0YETOB, BBIMIOJIHEHHOHN | €  TpyOBIX
TBOpPYECTBA, Xapaxkrep paboThI HOCUT | OIIHOOK
VWHULMATUBBL. | BBIIIOJIHEHHOW | pENPOAYKTHB
pabOThl HOCUT | HBIM XapakTep
MPOTYKTUBHBI
1 Xapaxkrep
OTtueTHas Odopmiena B | Odpopmnena B | Odopmiiena ¢ | Opopmien | Het
JOKyMEHTAL | COOTBETCTBUM | COOTBETCTBUU | HE3HAYUTEIBH | @ C
us C C BIMH HapylIeHue
TpeOOBAHUSAMU | TPEOOBAHUSM | HAPYLIEHUAM | M
17} 151 clmu TpeOOBaHU
MPEJOCTaBICH | HE3HAUUTENbH | TpeOOBaHUM, | U
aB BIMU HE
YCTAaHOBJICHHBI | HETOYHOCTSAM | IPEIOCTABIIEH
€ CPOKH " ula B
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MPEIOCTaBIIEH | YCTAHOBJIECHH
a B | bI€ CPOKH
YCTaHOBJICHH
BIC CPOKHU
Jloxman Odopmiier B | Odbopmnern B | Odopmiien c | He Her
COOTBETCTBUHM | COOTBETCTBUU | HE3HAYUTEIIHH | COOTBETCTB
C C BIMU yeT
TpeOoBaHUSIMHU | TpeOOBaHUSAM | OolIMOKaMHU, B | TpeOOBaHU
, COIEPKUT U, JIONYIIEHbI | ”HPOpMALIK | 5IM, B
BCIO HE3HAUUTEbH | OTCYTCTBYIOT | COACpKaHU
HEOOXOUMYIO | bIe 1-2 u
uH(OpPMAITUIO | HETOYHOCTH, | KOMIIOHEHTa | OTCYTCTBYE
COJICPIKUT T 3 u Goiiee
BCIO KOMITOHEHT
HEOOXOIUMY OB
10
uH(pOpMaIIIo
9. YueOHO-MeTOAUYEeCKOe M HHPOPMAIIMOHHOE OOecneyeHne NPAKTHKH
9.1. Qobecneuennocms ooyuarowuxca  yueOHuUKamu, y4eOHbIMU
nocoouamu
Ne | HaumeHoBaHMe ABTOp I'on | Koa-Bo | daekrpo | Mecro
n/n yueOHHuKaA, M31AaH | OK3eMILI | H-Hasg | pa3MeLleH
yueOHoro us fI-pOB Bepcus us
nocooust 3JIEKTPOH
HOM
BepCcHU
OcHoBHas auTEparypa
1. | Teopus Adanacren 2016 + OBC
MEHEDKMEHTA! B.E. http://www
y4EOHHK U .bibli o-
NPAKTHKYM JISI online.ru
aKaJIeMUYECKOTO
OakanaBpuara.
Teopus [Torora E.I1. | 2016 + 9BC
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OpraHH3aliH: http://www
y4COHHK U .bibli o-
OPAKTHKYM IS online.ru
OaxanaBpuaTa
MarucTpaTypsl
JlonmoJIHUTEIbHAS JTUTEpaTypa
2 | [leparoruka u Bbynanosa- 2002 http://www
TICUXOJIOTHSI TomopkoBa .gpa.cfuv.r
BBICIIIEH IIKOJBL: | M. B.u ap. u/courses/p
YdebHOe mocooue. vsh/Doc/se
minar_z/sz
1
3 | Ilemaroruueckoe KonecuukoB | 2005 1
npoektupoBanue: | a U. A.
VYu4eb. nocodue
JUISL BBICHI. y4eo.
3aBEICHUN
4 | Ilegaroruka u [ITapumion 2012 http://lib.m
TICUXOJIOTHSI ®.B. aupfib.kg/
BBICLIEH LIKOJIBI. wp-
Y4eOHoe mocooue. content/upl
oads/Pedag
ogika-i-
psikhologi
ya-
vysshey-
shk.pdf
5 | Ilemarornueckas JLM. 1999 1
paKkTHKa BonoOyesa
CTYJCHTOB u JIp.
dakynbTeTa
JIOLITKOJIBHOTO
00pa3oBaHUs:
VYuel. mocobue
6 | Ilemaroruka u I'emmo B.A., | 2007 10
METOUKA 3arpsackas
JIOIIKOJILHOTO O.B,,
00pa3oBaHUs: MapaukoBck
VYyebHo- ast O.JI.
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METOIUYECKOE
IOCOOMUeE.

7 | YueOnas npaktuka | Tkau JI.T., 2008. 10
CTYJIEHTOB 3arpsackas
CIICIIHAILHOCTH O.B.,
[lenarorvuka n MapaykoBck
METOaUKa as O. JL.
JIOIIKOJILHOTO
o0pa3oBaHus.
YuebHo-Me-
TOJNYECKOE
rmocooue

8 | MeHeIKMEHT B E3omnosa C. 2003 1
JIOIIKOJIbHOM A.
00pa3oBaHUU:
Vueb. mocodue
JUTSL CTY/I. BBICIIL.
nes. yueo.
3aBEICHUN.

Hmozo no npakmuke:  62,5% neuamnvix uzoanuii; 50 %
INNEeKMPOHHBIX

9.2. Ilpocpammnoe ovecneuenue u Hnmepnem-pecypcol

Pycckuii Mmenemxment- http://www.tokarev.nnov.ru/portal.htm

World Economic Forum- http://www.weforum.org/

Nudopmanmonnoe arentctBo AK&M http://www.akm.ru/

NudopmarnmoHHO-aHATUTHYECKUN nopTa «Hacnenue»
http://www.nasledie.ru/

[Ipaiim-Tacc (areHTCTBO ASKOHOMHMYECKOTO pas3ButTus) http://www.prime-
tass.ru/

OtkpeiThiii  Orompker. Permonst  Poccum  http://openbudget.karelia.ru
O6pa3zoBaresbHbie U UHGOPMAIMOHHBIE TEXHOJIOTUH

Caiirt snextponnoi 6mbmmoteku http://www.knigafund.ru

Hayunas snexkrponnas 6monuorexka eLIBRARY.RU

Caiit Mup kuur — http://mirknig.com /
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Caiit Bukunemuu — http://ru.wikipedia.org/wiki/

[Topran anekTponHoi 6udmmorekn — http://wwwe.ihtik.lib.ru/

9. 3. MemoouuecKkue yKazanusa u Mamepuaivl N0 RPOX0HCOECHUIO
npaKmuKu

B xone mpaktuku oOydaromiyiecsi TOTOBSTCS K BBINOJTHEHUIO CIIETYIOIIUX
BUJIOB JIEATEIILHOCTH: U3yUYCHHUE COCTOSHUS U MOTEHIMAJa YIPaBIsIEMON CUCTEMbI
U €€ MaKpo- W MHUKPOOKPYKEHHUS ITyTEM HCIIOJIH30BaHUS KOMIUIEKCa METOI0B
CTPAaTETUYECKOTO M OINEpPaTUBHOTO aHaIM3a, MCCIENOBaHUE, MPOEKTUPOBAHUE,
OpraHu3alys, OLUEHKA peaJu3aliy YIpaBIeHYECKOro MpoLecca ¢ UCIO0Ib30BaHUEM
WHHOBAITMOHHBIX TEXHOJIOTMA MEHEDKMEHTa, COOTBETCTBYIOIIMX OOIMM |
cnenuUYecKUM  3aKOHOMEPHOCTSIM ~ pPa3BUTHUSA  YIPaBISIEMONl  CUCTEMBI,
OpraHu3anus B3aUMOJCHCTBUSA C KOJUIETAMH W COIMAIBHBIMH IMApTHEpPAMH, H
WCITI0JIb30BAaHUE MMEIOIIUXCS BO3MOKHOCTEH OKPY>KEHHUSI YIIPABISiEMON CUCTEMBI U
MIPOCKTUPOBAHUE IyTeHl €€ 00OralleHus] U Pa3BUTHS ISl 0OeCreYeHUs] KayecTBa
yOpaBieHus. B Xozxe mpakTHku —oOydarouiuecs AHAIM3UPYIOT HAY4YHO-
METOJMYECKYI0, HOPMATHBHO-TIPABOBYIO JIUTEPATYpy M JIOKYMEHTAIMIO IIO
mpoOjemMaM: OpraHu3allid, TUIAHUPOBAHUS W (PUHAHCUPOBAHHS OpTaHU3AIIH
oOpazoBanus. Oco0oe BHHMaHHE YIENSAETCS COBPEMEHHBIM HAMpPaBIICHUAM
TEOPETUUECKNX U TPUKIAJHBIX HCCIEJOBAaHMN B O00JacCTH MEHEIKMEHTa U
MapKeTHUHra B 00pa30BaHUM.

OOyuaromuecs H3y4yalOT OCOOCHHOCTH OpraHM3alMM YIPaBJICHYECKOU
JESITEIbHOCTH B KOHKPETHBIX OPTaHMU3AIMSIX 00Pa30BaHMsI, aHATTU3UPYIOT YCIOBUS,
CO3JaHHbIE JIJIs1 BCECTOPOHHETO MCUXUYECKOT0, COLIMAIBHO-KYJIBTYPHOTO PAa3BUTHS
CyOBEKTOB 00pa30BaTEIHLHOTO IMPOIIECCA; BBISBISAIOT WMEIOIIMECS MPOOJeMbl U
TPYJHOCTH. 3HAKOMSTCSI C OpraHu3aieil paboThl YIpaBJIEHYECKOTO IMEpPCOHAa,
HAJIMYMEM HOPMATHBHO-TIPABOBOM  0a3bl, yd4yacTBYIOT B  (POPMHUPOBAHUU
WH(OPMAITMOHHO-aHATUTHIECKOTO O0ECIeUeHUsT YNPABICHYECKON MESITeIIbHOCTH
opraHu3aid oOpa3oBaHUs; B pa3paboTKe W pealu3aldd MEPONPHUSTHNA TI0
YIOPABJICHUIO KOJUICKTUBOM, BBIMIOJHSIOTCS TPYAOBbIE (YHKIUA PYKOBOIMUTEIS

00O. OcymecTBIAOT 00pa30BaTEIbHYIO U MPOCBETUTEILCKYIO JESATEILHOCTH B
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COOTBETCTBUM C TEMOW HAYYHOI'O HCCIIECIOBAHMS, KOHCYJIBTUPYIOT MEAATOTOB IO
BOMPOCY MOATOTOBKH TBOPYECKOW (HAy4HOI) pabOThI, MPOCKTUPYIOT BO3MOKHBIE
YCIIOBUS M IIyTH COBEPIIEHCTBOBAaHUS 00pa3oBarenapHOro npouecca B OO0,

IIpakTuka mpenmonaraer BBINOJHECHHE 3aJaHUM 10 AHAIM3Y M OLCHKE
o0Opa3oBaTenpHOM OpraHu3aluu Kak Gopmsel 3pdekTuBHOrO B3aumoaeictaus OO
C COLMalbHBIMHA NIapTHepaMu. [IpenycMoOTpeHS 3ajaHus MO NPOEKTHUPOBAHUIO U
peanmzanud  (HOpM B3aUMOACHCTBHUS C POAUTENSIMU C LEIbIO AaKTUBU3ALUU
POIUTENBCKUX WHUIMATUB, a TaKKe HWHAUBUIAYAIBHOE IPOCKTUPOBAHUE B
COOTBETCTBUM € TEeMOW wucciaeaoBaHuss. MoryT ObITh HOpPEeIyCMOTPEHBI
VWHIVBUAYAJIBbHBIC 33JaHMAs B COOTBETCTBUM C PEAIBHBIMH BO3MOYKHOCTSAMH M
NEPCOHAIBHBIMU MHTEpPECAMH OOYYAIOIIHUXCS U B COOTBETCTBUU C COJEpPKAHUEM
BBIITYCKHOM KBAJIM(PUKATMOHHOW PabOTHI.

OObyuaromuecs 3HAKOMATCS C  YIPABIECHYECKOM  JEATEIIBHOCTBIO
pyKOBOJUTENEH OpraHu3auuii oOpa3oBaHUs, H3Y4alOT HOPMATUBHO-IIPABOBBIE
nokymeHTsl OO. [IporpaMMa npou3BOICTBEHHON MPAKTUKU MPEAIONaraeT padory
MarucTpanra no oOpaboTKe pe3ylbTaTOB MCCIEAOBAHHS B paMKax IMOATOTOBKH
BBIITYCKHOM KBAJIM(PUKATMOHHOU pabOThI

B xone mpakTtuku oOydamomiuecs aHaTU3UPYIOT Hay4YHO-METOAMYECKYIO,
HOPMATUBHO-TIPABOBYIO  JIUTEpATypy U JOKYMEHTAlMI0 MO mpodiemMam:
OpraHu3alliy, IUIAHUPOBaHUS M (UHAHCHUPOBAHUS OpraHU3aluu OOpa30BaHMS.
Oco0oe BHUMaHHE YJENAETCS COBPEMEHHBIM HAIPABICHUSM TEOPETUUYECKUX U
NPUKIAJAHBIX HUCCIENIOBaHUA B O0JacTM MEHEIKMEHTa M MapKeTUHra B
00pa3oBaHUMU.

OOyuaromuecs H3y4yalOT OCOOCHHOCTH OpraHM3allM YIpPaBJIEHYECKOU
NeSATEIbHOCTH B KOHKPETHBIX OpraHU3alMsIX 00pa30BaHMs; aHATU3UPYIOT YCIOBHS,
CO3JIaHHBIE JUJI1 BCECTOPOHHETO NICUXUYECKOT0, COLIMAIbHO-KYJIbTYPHOTO Pa3BUTHUSA
CyOBEKTOB 00pa30BaTENBbHOTO MPOIECCa; BBISBISIIOT HUMEIOUIHECS MpoOJieMbl U
TPYJAHOCTH. 3HAKOMSTCSI C OpraHu3aieil paboThl YIpaBIEHYECKOTO IMEpPCOHAa,
HAJIMYUEM  HOPMATHUBHO-NIPaBOBOM  0a3bl, y4acTBylOT B  (OPMUPOBAHUU

I/IH(i)OpMaI_II/IOHHO-aHaJ]I/ITI/I‘IeCKOFO oOecrieueHus ynpaBHqueCKOfI ACATCIBHOCTU
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opraHu3anuu o0pa3oBaHMs; B pa3pabOTKe W peaTu3airil MEPOTPUITHA 10
YIPABJICHUIO KOJUICKTUBOM, BBITIOJIHSIOTCS TPYAOBBIE (YHKIIUA PYKOBOIHUTEIS
00.

CoaeprxkaHue 3TanoOB NPAKTUKH

[ToAroTOBUTENBbHBIA ATall HAMpaBieH Ha TMOJITOTOBKY OOYyYalolmuxcs K
MPOXOXKICHUIO TMPAKTUKKM M MPEANOJaracT O3HAKOMJIIEHHWE C IIPOrpaMMou
MPAKTUKH,  CAMOCTOSITEIBHOE  M3YYCHHE  METOJMYECKMX  PEKOMEHAAIWN,
pa3paboTka  JUArHOCTUYECKHX  KapT,  KOHCIEKTOB  MPOCBETUTEIHCKOU
JEATeIbHOCTH W T.JA., pa3pabOTKy OTYETHOM MOKYMEHTAllUM, COTJIaCOBaHUE
WHJMBUAYAJILHOTO 3aJaHusi W QopMmupoBaHue NOPTQPOIUO MO pe3yibTaTaM
BBITIOJIHEHHON PaOOTHI.

[ToaroTOBUTENBHBIN 3TAN 3aKAHYMBAETCSI YCTAHOBOYHOUM KOH(epeHIuel, Ha
KOTOpOH: oOyuaromuecss 3HAKOMSTCS C TMpUKa3oM, 0a3aMu M COJIepKaHUEM
MPaKTUKH, TpeOOBaHUSIMH K €€ pe3yjbTaTaM, I[OJIy4yaloT HalpaBiIeHUEe Ha
MIPAKTHUKY.

OCHOBHOI1 3Tan BKJIIOYAET CIEIYIONIUE PA3Ciibl CAMOCTOATEILHON padOThI
00y4Yarommxcsi: 03HAKOMUTENbHBIA U UCIIOTHUTEIbHBIN. Ha sTane o3HakoMieHuUs
MAaruCTPaHTHI-IPAKTUKAHTHI MTPOJAOJDKAOT HAYATYH) HAYYHO-MCCIIEIOBATEIbCKYIO
padory mo teme BKPM u B COOTBETCTBMHM ¢ WHAMBUIyAJIbHBIM 3aJaHUEM
AHAJIM3UPYIOT OCHOBHBIE JIOKYMEHTBI, PErJIaMEHTUPYIOIIHNE  JACATEIbHOCTh
OpraHu3alyy, W3y4aroT JOKYMEHTALIMI0 OpraHu3alid B COOTBETCTBUU C
HOMEHKJIATypol gen, oOpa3oBaTelibHbIe MpOTpaMMbl OakanaBpuara, ydeOHbIC
MJIaHBI, U3YYalOT METOJUYECKUE MaTepHuaibl, HAOIIOJA0T U aHAIM3UPYIOT padboTy
MEHEKEPOB OpraHu3ali OoOpa30BaHMS. WCIOJIb30BAHUE WMH METOJOB U
MPUEMOB OpPraHU3AlMU PA3JTUYHBIX BHUJOB YNPABICHUYECKOW ACATEIBHOCTA Ha
OCHOBE (DYHKITMOHAJILHOTO TOJXO0J]a: TJIAHUPOBAHHME, OpraHW3aIlus, MOTHBAIIHS,
KOHTPOJIb, IPUHATUE YIPABICHYECKOTO PEMICHUS U T. 1.

HNcnonHuTenbHBI MEPUOA  BKIOYAET CAMOCTOSITEIbBHOE  BBINOJHEHUE

TPYIOBBIX (DYHKIIMI MEHEIKepa OpraHU3alMk O0pa3oBaHUS B COOTBETCTBUU C
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UKJIOTPAMMOM JIEATEIbHOCTH U IJJaHOM paboThl OpraHU3ali C Y4ETOM
HE00X0MMOCTH BhITIOTHEHHSI 3a71a4 BKPM.

Ha 3akmountensHOM 9Tane  MaruCTPaHTHI-MPAKTUKAHTHL  O(OPMIISIOT
OTYETHYIO JJOKYMEHTAIMIO U TOTOBSITCS K UTOTOBOM KOH(EpEHINH.

B npouecce mnpakTuku oOydaroIIMecs HCHONb3YIOT HMHTEPAKTHUBHBIC
oOpa3oBareibHbIE TEXHOJOTUHU: Ae0aThl, KPYIJIbI CTOJ, MPOEKTHBIA CEeMHUHAp C
WCIIOJB30BaHUEM MO3TrOBOIO IITypMa, AenoBas wurpa u Ap. Hapsany ¢ Humm
OPUMEHSIOTCST  TpaJMLIMOHHAs  (penpolyKTuBHas) TexHojorusg. CTyneHrty
OTBOAMUTCS pOJIb, JJIsi KOTOPOM XapaKTepHBI HCIIOJHUTEIbCKUE (YHKIUH
PENpPOIYKTUBHOIO Xapakrtepa. [[efcTBUA MpaKTUKaHTa CBSI3aHbl C HAOIOJIEHUEM
JESTEIbHOCTH PYKOBOJIUTEISI U ONIMCAHUEM BBIITOIHSAEMBIX UM JECUCTBUM.

JInanorosasi TEXHOJIOTHS NPU3BAaHA BBINOJIHATh KOTHUTUBHYIO, KPEATUBHYIO
u pedaexcuBHyro ¢QyHKIuM. CTpyKTypa TEXHOJOTUU JAMAJIOTOBOTO OOIEHUS
COCTOUT H3 CIEAYIOIIMX DJIEMEHTOB: IOCTAHOBKA LEJIEH M UX MaKCUMaJIbHOE
YTOUYHEHHE; CTPOrasi OPUEHTALMS BCETO X0Ja B3aNMOJICUCTBUS Ha 3aJaHHBIE LETIH;
OpHEHTalMs XOJa JAHajora Ha TapaHTUPOBAHHOE JOCTHKEHHUE pPE3yJIbTaTOB;
OLICHKAa TEKYLIUX pe3yJbTaTOB, KOpPpEeKUUs OOydeHHUs, HalpaBlICHHAas Ha
JIOCTUIKEHHUE IIOCTABJIICHHBIX LIEJIEH; 3aKJIIFOYUTEIbHAs OLIEHKA PE3YJIbTAaTOB.

VYyeOHast  JUCKyccHs, TPEANOiaraeT BCECTOPOHHEE  KOJUIEKTUBHOE
00CyXJIeHHE CIOPHOIr0 BONpPOCa, MPOOJIEMbl WM COMNOCTaBlIEHHE WH(MOpMAIIUH,
ujei, MHeHUH, npeioxenui. [lenn y4eOHONW TUCKYCCMU — B CTUMYJIMPOBAHUU
MOMCKOBBIX YMEHUM OyAylIMX Y4yuTeNel HayaldbHBIX KIACCOB, B Pa3BUTHHU
TBOPYECTBA U YMEHMM 3aJaBaTh BOIPOCHL. BO BpeMs NMCKYyCCHM CTYIAEHTHI MOTYT
A1u00 JONOJHATH APYr Apyra, JUO0 MPOTHUBOCTOSTH OJUH JAPYromy. Xapakrep
JIMAJIOrOBOr0 OOIIEHHSI 3aBUCUT OT OCOOEHHOCTEW CTYJIEHTOB, OT AKTUBHOCTHU
IpyNIbl, OT UX KOMMYHUKAaTUBHOM U pediekcuBHON KynbTypbl. Vcnonb3oBanue
TEXHOJOTHHM JUAJIOTOBOTO OOIIEHUS BOOPYXAET CTYACHTOB METOIUKON ee
MPOBEJCHUSI M CTUMYJUPYET HCIIOIb30BaHUE €€ B CBOeHM mpodeccuoHambHON

JACATCIBbHOCTH.
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TexHonorus mNPOeKTHOW neaTenbHOCTH. (OCOOCHHOCTH OpraHU3aAlNH |
METOJUKH: THUIIBI YUYEOHBIX MPOEKTOB: UCCIed08amenbCKue — MPUOIMKEHHBIE TI0
CYTU K HAy4YHOMY HCCJIEJIOBAHUIO; TBOPUECKUE — PE3YJIHTATOM SIBIISIETCSA pealibHOE
JiesTHUE: MPa3IHUK, Ta3eTa, GUiIbM U Jp.; UHopmayuonnvie — cOOp HHPOPMAITUH U
O3HaKOMJIeHUE ¢ Hell rpymnmnbl. CTaguu pa3paboTKU MPOEKTa:

* OpraHM3alMOHHO-TIOATOTOBUTENbHAS — MpobiieMaTuzanus, pa3zpadboTka
MPOCKTHOTO  3ajaHusi (BBIOOP): BBIAEICHUE TIOATEM B TEME IPOCKTA;
dbopMHUpoBaHUE TBOPUECKUX TPYIIIL,

* pazpaboTka TpoeKkTa (IJIAHUPOBAHME): MOJATOTOBKA MaTEpHUasoB,
dbopMHpOBaHHE BOIIPOCOB, HA KOTOPBIC HY)KHO OTBETUTH, IJIAHUPOBAHKE TPOIEcca
CO3/IaHMs TIPOEKTA;

* TEXHOJIOTMYECKas CTaaus: OpraHu3aiusi pabo4yero MecTa, BBIMOJHEHHE
TEXHOJIOTUYECKUX JEHCTBUNA, MOJICIIUPOBAHUE;

* 3aKJIOYMTENbHAsA CcTagus: O(QOpMIIEHHE pPE3yJbTaTOB, OOIIECTBEHHAS
npe3eHTaIus1, 00CYKJIeHHE, cCaMOpeIICKCHs.

TexHosnorust rpymnmoBoil jAesTeNbHOCTH (TpymnmoBas pabota u pabdoTa B
MaJlbIX TpyIIax). 1o ocodas popma COBMECTHOM (KOJIEKTUBHOM) ACSTEIBLHOCTH,
KOTOpasi OKa3blBaeT 3HAYUTENIBHOE pa3BUBAIOIIEE BO3JCHCTBHE 3a CUET
rpynnoBoro  3ddexrta Kak  pe3ynbTara  B3aWMOJICHCTBUS,  KOOIIEpAIUH,
KOHKYPEHITUH, COTIEPHUYECTBA. DTaIlbl OCYIIECTBICHHS TPYIITOBON ACATEIHHOCTH:

1. [ToaroroBka K BBHIMOJIHEHUIO TPYITIOBOTO 33 JaHUS:

e]JocTaHOBKA MO3HABATEIBLHOU 3aJaUH.

e IHCcTpyKTax).

e JleneHue Ha TPYIIIBIL.

e Pa3jaya IUIaKTUYECKOTO MaTepuaa.

2. I'pynnoBas pabora:

e 3HaKOMCTBO C MaTepuajoM.

e PacnpeneneHue 3a1aHUM BHYTPH TPYIIIIBI.
e BrinosiHeHNE 3a/1aHUS.

o OOcyxaeHue O0IIero 3aaHusl.
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e [lonBeneHre NTOTOB BHITIOJIHEHUSI TPYIIIIOBOTO 3a/1aHMUS.

3. 3aKJII0YUTENbHAS YaCTh:

* CooOuieHue o pe3ynbTaToB padOThI ITPYIIIBL.

* OOI1IeCTBEHHBIN aHAIN3 BBITIOJIHEHUS 3a/1aHUM.

* OO1uit aHaIU3 TPYNIIOBOM pabOTHI.

AKTHBHBIC 1 HHTEPAKTUBHBIC (DOPMBI;

- MO3roBOM mTYypM ( OpeHHCTOpM, MO3roBas araka): HCHOJb3YETCS MpHU
IJIAHUPOBAHUM,  TMPOEKTUPOBAHUU  TpOIlECCAa  YMOPABICHUA  KOJJIEKTUBOM
oOyJarommxcss B  y4eOHO-BOCIHMTATEILHOM IPOCTPAHCTBE, TIPH  KOTOPOM
OOCYXX/IalOTCS WJIeH, BapUaHTBl COAEP)KATEIBHOTO W  TEXHOJOTHYECKOTO
obecnieueHus: 00pa3z0BaTEIBLHOIO MPOIECCa;

- KpyTJblil cTon (AucKyccusi, ne0aThl): MPOBOJUTCA HAa 3aKIIOUUTEITHLHOM
ATare MPAKTUKE MO OOCYXKIECHUIO PE3YyIbTATOB YUEOHON MPAKTUKH, BBISBICHUIO
KJIFOYEBBIX MPOOJIEM U JOCTHKCHUH;

- pa300p KOHKPETHBIX CUTyaIlui: OpraHU3YEeTCs NpPH aHAJIU3€ COCTOSHUS
ynpasienust OO, o utoram HaOJIIOAATEIBLHON TPAKTUKY;

- 3HAaKOMCTBO C MpoleccaMd MOJIECIUPOBAHUSA: HCHOJb3yeTCS IpHU
MozaenupoBanuu pazsutusa OO;

- uH(OpPMALIMOHHBIC  TEXHOJOTUM: UCIOJB3YIOTCS  JUISi  CO3JIaHUS
Mpe3eHTalui, isi 00pabOTKMU JTaHHBIX AHATIMTUYECKUX MATEPHAJIOB MO MPOQUIIIO
MOATOTOBKH U JIP..

BriOop TexHosornM corjacoBbiBaeTcsi ¢ pykoBogutTereM OO, HaydyHbIM
pykoBoautenem BKPM.

[Ipomiecc opraHuzanuu CaMOCTOSITEILHONM paboOThl BKJIOYAET B ce0s
CJIEAYIOIINE ITAIbI:

- OpPTaHU3alMOHHBIA ATAIl; U3yUYCHHE MPOTPAMMBI MPAKTUKH, METOIUUECKUX
MaTepHaioB MPAKTUKH, IIOJTOTOBKA IHCBHUKA MTPAKTHKH,

- O3HAKOMUTEJIBHBIM ATAl: WCIOIB30BAHNE MPUEMOB MOUCKa WH(OpMaIuH,

YCBOEHUS, MepepabOTKU, MPUMEHEHUsS 3HAHUW Ha NpakTUKe, (PUKCHPOBaHUE
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pe3yabTaTOB, CaMOOpraHM3alMs Ipoiecca padoThl, BEACHHUE COMPOBOXKIAIOIICH
NPaKTUKY JOKYMEHTAIUH;

- yhpaBlieHYecKass paboTa: aHaimu3 jaesTelbHocTH pykoBoautens OO;
caMOOpraHu3anus mnpouecca paboThl, BEJACHHE COIMPOBOXKIAIOIIEH MNPAKTUKY
JIOKyMEHTAINH;

- MeTojuyeckas pabora: H3ydyeHHE IICHUXOJIOTO-TIEAAroruuecko u
METOJMYECKOW JUTEPATyphl, TOM00Op W aHAJIW3 OCHOBHOW M JIOMOJIHUTEIHLHOU
JUTEPATYPHI B COOTBETCTBUU C TEMATUKOMN U HEJISIMU IJIAHUPYEMbIX 3aJJaHUM.

- JMarHocTuyeckass padoTa: BBHIOOP METOJAOB M METOJIUK TICHXOJIOTO-
NEJaroru4eckol JUarHOCTUKH, aJ€KBaTHBIX BO3PACTy MCIBITYEMOIO U 3aJayam
WCCJIEIOBAHMUS; TTOITOTOBKA KapT OJaHKOB U JIPYTUX MaTEPHAIIOB JIJIsl TUATHOCTUK;
IPOBEICHUE JMATHOCTUYECKOTO HCCIEAOBAHMS, BKIIOYAs COIMOMETPUYECKOE
UCCJIEIOBaHNE, TMPOBEACHUE pPa3HOOOpa3HBIX (OpM KOHTPOJs, o0paboTka u
WHTEPIPETALINS €T0 PE3YIbTaTOB.

- 3aKJIOYUTENbHBIA 3Tal: TMOATOTOBKA M O(QOPMIIEHHE OTYETHBIX
JOKYMEHTOB, OLIEHKA 3HAYMMOCTH W aHAaJIW3 pEe3YyJbTaTOB JAEITEIBHOCTH, HX
CUCTEMaTHU3alMsl, OLUEHKa 3(PQPEKTUBHOCTH CaMOCTOSTEIBHONW PabOThl BO BpeMs
MPAKTUKH, pedIeKCHsl CaMOPa3BUTHS U BHITIOJHEHUS TPOTPAMMBI PAKTHKH.

- IOATOTOBKAa MTOTOBOTO OTYETA IO MPAKTHKE.

IIpuMepHBbIN epevYeHb 3aaHU 110 NPAKTHKE

1. O0masi  OpraHU3aLMOHHO-I)KOHOMHMYECKAS]  XAPAKTEPUCTHKA
opranm3anuu odopasoBanus (OO). Vcropus co3ganus u passutus OO (kpaTko).
Oznakomiienne ¢ YcrasoM OO. Yupenurenu OO, ero akumoHEphl W BJIAIEIIBLIBL.
OpranuzanuonHo-npaBoBas ¢opma OO u dopma cobcrBeHHOCTH. OCHOBHBIE
HOPMATHBHO-TIPABOBbIE JIOKYMEHTHI, perjiaMeHTHpytoume aestenbHocth OO u
dbopmbl otueTHOCTH. OCHOBHBIE 1LI€NH, 3a1a4u, BUABI AesteabHocTn OO. MecTo u
posib OO B otpacan. Mecto OO Ha pbIHKE TOBAapOB U ycIyr (yCTOMYMBOCTH U
KOHKYpEHTOCOCOOHOCTh).  HasznaueHme ©  Xapakrep  IpenoCTaBIsEMbIX

oOpazoBarenbHBIX ycuayr. OOmas XapakTepucThKa KaJpOBOM TOJUTUKA H
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cTpareruu ympasiaeHusi nepconanoMm. IlepcnektuBel pazutuss OO. OCHOBHBIE
cTparernyeckue e u muccus O0.

2. Ilposectn ananmu3 Ilporpammbr paszsutugs OO U (PyHKIMOHAJIBHBIX
crpateruid. [Ipm OTCYTCTBHUM CTpaTeru pa3BUTHS pa3paboTaTh OAHY U3
(YHKIIMOHAJIBHBIX CTpaTeruii 1O BbIOOPY CTyAE€HTAa. AHaIW3 OCHOBHBIX
JOKYMEHTOB, B KOTOPBIX OTPa)X€Ha CTPATErus pa3BUTHs OpraHusauuu. Muccus,
CTpAaTeTMYECKUE LEIN, OCHOBHBIE HANpPABJICHHUS CTPATETMYECKOTO Pa3BUTHA
(pyHkuMOHanbHBIE  cTpaTeruu). BbIABUTH  OCOOEHHOCTHM  CTPATErMYECKOTO
pa3BuTHs opraHuzauus. [Ipm OTCYTCTBMM CTpaTeruv, MpPEICTAaBICHHON B
OTJIEJIbHOM JIOKYMEHTE, pa3padoTaTh MapKETUHTOBYIO CTPATErHI0 OPTaHU3ALIMH.

3. IlpunATh yyacTue B pa3pabOTKe U peanu3alii KOMIUIEKCa MEpPOIIPUATHIA
ONEPALIMOHHOIO Xapakrepa B cooTBeTcTBUM € [Iporpammon paszsutusa OO. Ha
OCHOBE CHCTEMBI IIAHUPOBAHUS MPOAHAIM3UPOBATh KOMIUIEKC OIEpPalMOHHBIX
Meponpusatud OO, B KOTOPOM  MAarucTpaHT  MPOXOJUT  IPAKTHUKY.
OxapakTepu3oBaTh MEPONPUATHA, B KOTOPHIX OH TMPUHSAJ ydyacTUE WIU
UHUIMUPOBAJI, WM HaOmonan 3a ux peanusauued. llenp wmeponpusrus,
HOPMATHBHO-TIPAaBOBOE  0OECIEeUYEHUE, CYOBEKThI, pE3yJbTaT MEPOIPUSATHUS.
OreHka NEpCOHATILHOTO BKJIaJa Y4YacTHUKOB. Pa3paboraTh CTpaTeruio pa3BUTHS
IEpCOHAA.

4. TlpoBectn aHanmu3 MIaHUpoBaHusA AestesbHOCTH OO, Memaroruyeckoro
npouecca. Jlare knaccudpukauuioo rmiaHoB OO, mpuBECTH NEpeyYeHb IJIAHOB.
[IpoaHanu3upoBaTh CUCTEMY KOHTPOJS peanu3aluu IiaaHoB. [lo3HaKOMUTBCS ¢
WHIUBUYAJIbHBIMU TUTaHAMU TieAaroroB. Pa3padoTaTs mian paboThl/IUKIOTPAMMY
pykoBoautens OO Ha mecAl

5. AHanM3 OpraHU3alMOHHON CTPYKTYypbl. McclienoBaTh OpraHu3almOHHYIO
CTPYKTYpy U pa3paboTaTb MNpEAJIOKEHUS [0 €€ COBEPILIECHCTBOBAHHUIO.
[Ipoananu3upoBathb JIOTUYECKOE COOTHOIIIEHUE VCIIOJIHUTEIIbHBIX U
YIPABJICHUYECKUX 3BEHBEB C YUETOM UX MPABOBBIX OTHOILIECHUMN, (HOPM pasieneHus

u koomepamuu Tpyna. OOOCHOBaTh BHIOOP THUIA OPTaHU3AIMOHHOW CTPYKTYPHI
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(MrHEWHO-GYHKIIMOHATBHOW,  MATPUYHOM, MPOTPaMMHO-TICICBOM W Jp.).
OpraHu3alMoHHasi CTPYKTYpa CUCTEMBI YIIPABIECHUS [TEPCOHAIIOM.

6. OxapakTepu3oBaTh OpraHu3alyio paboOThl MenaroroB  (KOMaHbI,
TBOPYECKON TPYIIIbI, MACTEPCKOM) ISl OCYHICCTBICHHSI KOHKPETHBIX MPOCKTOB,
BUJIOB JIEATENILHOCTH B TIpoliecce NpakTuku. I[IpoaHanusupoBaTh QyHKUIUU
cnermanucto OO, B KOTOpOM MAarucTpaHT MPOXOAUT NpakTuKy. Hazpathb
NEPEUYCHb JIOKYMEHTOB PErJaMEHTUPYIOMMX (PyHKIMU paboTHUKOB. [IpoBecTu
ONpPOC HA COOTBETCTBUE PEIJIAMEHTUPYEMBIX U HCIOIHSIEMBIX (DYHKIUH.
[IpoaHanu3upoBaTh OpPraHU3ALMI0 KOMAHJAHOTO B3aUMOJEHCTBUS COTPYAHHUKOB.
OxapakTepr30BaTh MPOEKTHI, PEANTU3YEMBIE OPTaHU3ALIUEH.

7. Pa3paboTka u peanuzaiysi IpOEKTOB, HalpaBieHHBIX Ha pa3Butue OO.
Pa3paboTaTh MpPOEKT MEpPONPHUITHII IO COBEPLICHCTBOBAHUIO  OTIEIBHBIX
aneMeHTOoB JesrenbHocti OO (B pamkax Tembl BKPM).

8.  Oxapakrepu3zoBaTb  cucTeMy KoHTposss  gedarenbHoctH OO,
negaroruyeckoro npouecca. [IpoananusupoBats cucteMy KOHTPOJISl, HOPMATHUBHO-
MpaBOBYIO 0a3y, pErjJaMEHTHUPYIOIIYI0 OpraHU3aldi0 KOHTPOJS: CTaHIIapThI,
MPUHIIUTIBI, HOPMBI, TTpaBwia. Peanuzamnus ¢QyHKIIMU KOHTPOJIS.

9. OxapakTepu3oBaTb TEXHOJOTHMID MOTHBALIMM W CTHUMYJHUPOBAHMS
nepconana OO, HanpaBJIEHHYIO HA JOCTUKEHHE CTPATETMUYECKUX U ONMEPATUBHBIX
uener. [IpoaHamu3upoBaTh KOMIUIEKC MEp 10 YIOPABICHHUIO IIOBEINCHUEM
nepconana. M3yunth MOKyMEHTaIlMi0, pa3pa0OTaHHYIO C IIEJbI0 YIPABJICHHUS
NOBEJACHUEM  MepCcoHana, MOTUBALlMM W  CTUMYJUPOBAHUS  pe3yJbTaTOB
nesTenbHocTH. J[aTh mepeueHb (CMHCOK) JTOKYMEHTOB C MX TOYHBIM Ha3BaHUEM
(monosxeHue, WMHCTPYKUMs W 1p.). [IpoaHanus3upoBaTh KOPIOPATHUBHYIO JTHKY.
Bapuarusnoe 3aganue: [IpoaHanu3upoBaTh CUCTEMY OIUIATHI U CTUMYJIUPOBAHUS
TpyJla C y4€TOM OTPaCIeBOM crielu(pUKH, JaTh OLIEHKY €€ 3(HPEKTUBHOCTH.

10. Pa3zpaboTaTh KOHKpPETHBIE MPOEKTHI COBEPIICHCTBOBAHUS IMPOLIECCOB B
OO, B pesynbTaTe MPOBEICHHBIX (HOPM aHAIU3a W BBISIBJICHUS MPOLIECCOB WM
BUJIOB paboT, TpeOYIMUX COBEPIICHCTBOBaHUSA. Pa3paboTaTh KOHKpPETHBIC

IMPOCKTbI COBCPIICHCTBOBAHUSA COHpOBO)K)IaIOH_ICﬁ AOKYMCHTAllMKU, IIPOCKTOB
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W3MEHEHHM, HampuMep: VYCJIOBUS TMOBBIINIEHUS MOTHBALMU K aTTeCTaluu
MEJarornueckux pabOTHUKOB; AaKTHUBHU3ALMS PadOThl MO PaCHPOCTPAHCHUIO
MEPENOBOTO MEJArOTMYECKOTO ONBITA; PA3BUTUE COLIMAIBHOTO MApTHEPCTBA U JIP.

JIisi mpoBeNieHUsT aHATUTHYECKOW padOTHl MO Pa3IWYHBIM HAIMPaBICHUSIM
nesteabHocTH OO pekoMeHIyeTcst ucnolib3oBaTh TexHoioruto SWOT- ananusa.

CymHocts SWOT-ananmn3a u MeTOAUKA ero nNpoBeIeHHus.

Jlis TOro 4YToOBl YCHEUIHO CHPABISATHCS C yrpo3amMu U SPQPEKTUBHO
UCIIOJIb30BaTh BO3MOXKHOCTH, OTHIO/Ib HE JOCTATOYHO TOJBKO OJHOTO 3HAHUS O
HUX. MOXHO 3HaTh 00 yrpo3e, HO HE UMETh BO3MOYKHOCTH MTPOTUBOCTOSTH €1 U U3-
3a ATOTO MOTEPIETh MopaxeHue. Takke MOKHO 3HATh 00 OTKPBIBAIOLIUXCS HOBBIX
BO3MOXKHOCTSIX, HO HE€ 00JajaTh MOTEHIMAJIOM JJIS HX WCIOJIb30BAHUS U,
CJIeI0BATEIbHO, HE CYMETh MOJIYYUTh OT HUX UCKOMBIX BBITO/I.

Takum oOpa3oM, aHanmu3 cCpeabl OpraHU3alluU TPEIoJiaracT HaJudue
COOTBETCTBYIOIIMX METOJOB U MHCTPYMEHTAPUS, MO3BOJSIOMINX BBIIBUTh YTPO3bI
Y BO3MOXXHOCTH, KOTOPbIE MOT'YT BO3HUKHYTh BO BHEIIIHEH Cpejie IO OTHOILIECHUIO K
OpraHu3allii, a TaKKe CUJIbHBIC U CJla0ble CTOPOHBI OpraHU3aIli 00pa3oBaHUSI.
Ora wuH(popmanusi SABIAETCS  YPE3BBIYAWHO MOJE3HOM i  BBIPAOOTKH
7G(}EKTUBHON  CTpaTerMu  B3aMMOJICUCTBHS ~ OpraHU3allid C  BHEIIHUM
OKPYKEHHUEM.

Haunbonee TpaauimoHHBINH OOMIMNA MOAXOA K CTPATErMYECKOMY aHaIu3y
cpenbl — 310 SWOT-nnogxon. Tepmun «SWOT» - 310 ab0peBuaTypa OT CHIBHBIX
(Strengths) u cnadeix (Weaknesses) CTOpoOH TpeAnpusiTHS, BO3MOKHOCTEH
(Opportunities) u onacHocrteir (Threats) na peinke. B SWOT- ananu3 BXOIsT:
M3yYEHHE TEHJICHIMN mnoka3zateneil pa3Butus OO, aHanM3 pecypcoB, aHaIU3
BO3MOYKHOCTEH MCIOIB30BaHUs MpeuMyllnecTB U HegoctatkoB OO, ompexaeneHue
uened u 3agau OO, wuccregoBaHWE BHEIIHEW Cpeabl JUIsl BBISIBICHUS €€
BO3MOYKHOCTEMN U yIPO3.

Nnes SWOT-ananusza 3akiro4aeTcsi B CIEAYIOMIEM: MPUIIOKEHHUE YCUIUN

JUISl TIPEBpAIlleHUs €€ CJIa0bIX CTOPOH B CWJIBHBIE W yIPO3 B BO3MOKHOCTH;
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pa3BuThe CUIbHBIX CTOpoH OO B COOTBETCTBHE C €€ OrpaHUYCHHBIMU
BO3MOXXHOCTSIMU.

Hens SWOT-ananmuza — chopmynupoBaTh OCHOBHBIE HaIlpaBJICHHUS
pa3Butuss OO depe3 crucTEMaTH3aLMI0 MMEKOIIENHcs MH(POpPMAIMK O CHIBHBIX U
cnadbix cropoHax OO0, a Takke O MOTEHIIMATBHBIX BO3MOKHOCTSX U yTpo3ax.

3agaun SWOT-ananuza:

1. BeISIBUTH CUJIBHBIE U CJ1a0ble CTOPOHBI 110 CPABHEHUIO C KOHKYPEHTAMH.

2. BBIsIBUTH BOBMOXHOCTH U YTPO3bI BHEITHEHN CPE/IbI.

3. Cs13aTh CHIIbHBIE U c1a0ble CTOPOHBI C BO3MOKHOCTSIMHU U yTPO3aMH.

4. ChopmynupoBaTh OCHOBHBIE HarpaBiieHus pazsutusi OO.

CunvHvle cmopoHbl — BHYTpPEHHHE (DAKTOpbI, KOTOPHIE BEpPOSITHEE BCETO
OynyT crocooctBoBath 3ddexkTuBHOCTH padorsl OO (Hampumep, XOPOIIO
MOATOTOBJICHHBI IE€PCOHAJl, HAJMYUE€ IMEPEIOBOr0 MEAAroruyecKkoro OIbITa,
WHHOBAIIMOHHAS JICATCIILHOCTh, BBICOKHE JOCTH)KCHHUS BBIYCKHHKOB H Jp.).
Tomncon wu CTpuUKIEHA MNPEUIOKWIA CICAYIOIMMA NpUMEpPHbIA  HaOOp
XapaKTEPUCTHK, 3AKIIOUYECHUE MO KOTOPBIM JIOJKHO MO3BOJUTh COCTABUTH CIIMCOK
CUJIBHBIX CTOPOH: BBIJIAIONIAsICA KOMIIETEHTHOCTh; aJeKBaTHbIC (PUHAHCOBBIE
pecypchl; BBICOKas KBanuUKaIMs; XOpollas pemyTaluus y MNOTpeOUTeNei;
W3BECTHBIN JUIEP PbIHKA; N300peTaTEeNIbHBIN CTpaTer B (PYHKIIMOHAIBHBIX chepax
NEeATEIbHOCTH OpPraHU3allMKM; BO3MOKHOCTh TIOJYYEHHUSI SKOHOMHUU OT poOCTa
o0BbeMa MPOU3BOJICTBA; 3AIIMUIIEHHOCTh OT CHJIBHOTO KOHKYPEHTHOTO JIaBJICHUS,
NOAXO/SIIAas TEXHOJOT U, TPEUMYILIECTBA B 00JIACTH U3JEPKEK; MPEUMYIIECTBA B
00J1aCTH KOHKYPEHLIUH; HAJTMYUEe UHHOBALMOHHBIX CIIOCOOHOCTEN M BO3MOXKHOCTH
UX pealu3allvi; TMPOBEPEHHBIM BpeMeHeM MeHemkMeHT. SWOT-ananus3, kak
MpaBWIo, TMoOKa3biBaeT, obnamaer ym OO KaKUMHU-IUOO  YHUKAJIBLHBIMU
KOMITETCHIIUSIMH (CUJIBHBIMU cTOpoHamu) i HeT. Eciim OO BeisiBHIIA y ce0s
CUJIbHBIE CTOPOHBI, UX CJIEAYET pa3BUBATh U COBEPUIEHCTBOBATh. TOraa cTpaTerun
OO OCHOBBIBAIOTCS Ha BBIABIEHHBIX CHIBHBIX cTOpoHax OO. Ecmm y OO
HaOJIIOMaeTCsl HEOCTATOK CUITBHBIX CTOPOH, CBSI3aHHBIX C MPOQUIEM OTPaCiH, OHA

JOJIDKHa MO0 TOBBIIIATE KOMIIETEHTHOCTh H Ppa3sBHUBAaTb HMMCIOIMIUCCS CHUJIbHBIC
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CTOPOHBI, MO0 MEPEKIIoUaThes Ha padoTy B Apyroi obnactu. CHIIbHBIE CTOPOHBI
MO>KHO ONPEIEIUTh TOJBKO MO OTHOIIEHHIO K TE€M OTpacisM, B Kotopsie OO
(YHKIIMOHUPYET U pa3BUBAETCS.

Cnabvie cmoponsl — 3TO BHYTPEHHHE (PAKTOPBI, KOTOPHIE BEPOSATHEE BCETO
OyayT mpensaTcTBoBaTh A(pPekTHBHONH paboTe opraHu3anuu  (HarpuMmep,
ycTapeBUIMe TeXHoNoruu). Ilpumepsl TUNHMYHBIX C€Ha0bIX MECT: HET SCHBIX
CTPATETMYECKUX  HANpPABJICHHUM; yXYyIIIAIOWAsACcd KOHKYPEHTHAas  IO3UILIHUS;
ycTapeBliee 00OpynoBaHUE; 0ojiee HU3KOE KayecTBO O0Opa30BATEIbHBIX YCIYT;
HEJOCTATOK YMPABIECHYECKOrO0 TajaHTa W TJIyOMHBI BIAACHUS MPOOJIEMaAMH;
OTCYTCTBHE HEKOTOPBIX THIIOB KIIOYEBOM KBaNM(UKAIUU U KOMIIETEHTHOCTH;
IUIOXO€  OTCIEXHBaHUE Mporecca BbloJHEeHUs [Iporpammbsl  pa3BUTHS,
BHYTPEHHHE TPOU3BOJCTBEHHbIE MPOOJIEMBI; YSI3BUMOCTh [0 OTHOIICHHIO K
KOHKYPEHTHOMY JaBJICHUIO; OTCTaBaHUE B OOJACTH HUCCIEIOBAaHUI U pa3paboToK;
OYEHb Y3Kasi NPOU3BOJCTBEHHAsl JIMHUS; KOHKYPEHTHBIE HEJOCTAaTKU; HUXKE
CPEIHET0 MAapKETUHIOBBIE CIIOCOOHOCTH; HECIOCOOHOCTh  (PMHAHCHUPOBATH
HeoOX0ouMble U3MeHeHus B crpaTeruu. Ciabasi cTopoHa B 3aBUCUMOCTH OT TOTO,
HACKOJIbKO OHa Ba)KHA B KOHKYpPEHTHOW OopwrOe, MoxeT crnenath OO ya3BUMOM.
VYcnemHas crparerus A0KHA ObITh HalpaBlieHa Ha YCTpaHEHHE cIa0bIX CTOPOH,
kotopble AenaroT OO ysa3BUMOM, MEIIAIOT €€ AESITEIBHOCTH WM HE JArT el
UCIIOJIb30BaTh IPUBJIEKATENbHBIE BO3MOXXHOCTH. [IpuHUMn 31ech TPOCTOM:
OpraHM3allMOHHAs CTPATErusl J0JKHA MOJIHOCThIO YYUTHIBATH CUJIbHBIE U cialble
ctopoHsl OO, €€ KOHKYPEHTHbIE BO3MOXHOCTH. PUCKOBAaHHO Cl€10BaTh
CTPATETUYECKOMY IUIaHy, KOTOPBI HEBO3MOXKHO IMOJHOCTBIO PEANTN30BaTh,
UCIIONIb3Ysl MMeromuecss pecypebl B onblT OO, WM BBINOJHEHUIO KOTOPOIO
MOMEIIAIOT €€ CJIadble CTOPOHBI.

Boszmooxcnocmu — 310 cutyanuu, B KOTOpeIX OO MOXET yJIy4IIHTh CBOE
cTparernyeckoe nosnoxenue. ['maBasiM noctonHcTBoM OO sBAsSETCA TO, YTO OHA
JenaeT 0COOCHHO XOPOIIO MO0 CPABHEHUIO C KOHKypeHTamMu. B elicTBUTENbHOCTH
IJIABHBIMH JIOCTOMHCTBAMU MOTYT OBITh: YJIyYIlIEHHE KaueCTBEHHOTO COCTaBa

NepcoHaja 4Yepe3 arrecrauuio, oOydeHue, TNepeKBaau(uKaluoo; BBEICHUE
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JOTIOJTHUTENBHBIX 00pa30BaTEIbHBIX YCIYT; WHHOBAIIMOHHBIA TyTh Pa3BUTHS;
CO37aHNE TBOPYECKUX MHUKPOKOJUICKTUBOB, KPY)XKOB, CEKIMA W Jp. BakHOCTH
IJIaBHOTO JJOCTOMHCTBA JUIsl Pa3pabOTKU CTPATErHH OIMpEAeNseTcs TEeM, YTO OHO:
ycrwiuBaeT cnocodHocTh OO HaXOOUTh ONPEEICHHbIE PRIHOYHBIE BO3MOKHOCTH;
MoxkeT obecrieunTh OO KOHKYPEHTHOE MPEUMYIIECTBO Ha PBIHKE, MOXET CTaThb
OCHOBOM CTpaTeruu pa3BUTHSI.

Veposa — BHemHUE (aKTOPHI, KOTOPBHIE BEPOSITHEE BCETO OyAyT MPUIUHAMU
HeOMaronpusTHHIX ycioBuid misg pabotsl OO . JlroOble mepemMeHbl BO BHEIIHEH
JIEJIOBOM Cpe/ie, KOTOpble TOTCHIMAJIBHO MOTYT HApPYIIMTH €€ OJaromnoxydue,
MOTYT paccMaTpuBaThCsl Kak yrpo3bl. K HEKOTOPHIM THNHYHBIM yrpo3am
OTHOCATCA CJeAyromue (HakTopbl: BO3MOKHOCTh MOSIBJICHUSI HOBBIX KOHKYPEHTOB;
HEOJaronpusTHas TIOJIUTUKA TIPABUTENBCTBA, COITMOKYJIBTYpHAs CHUTyaIlus,
BO3pacTarolee KOHKYPEHTHOE JIaBJICHHWE; W3MEHEHUE NOTpeOuTeNne M W HxX
noTpeOHOCTEN B 00pa30BaTeIbHBIX yCIIyTraxX; HeOJaronpusaTHbIe AeMorpadudeckue
U3MCHECHUS.

Crparernueckoe mojpaszesieHre OpPUTAHCKOTO MPAaBUTENIbCTBA MpEiaraet
CJICAYIOIINI HAa0Op BOMPOCOB JJIsl OMPEACIICHUS TOJOOHBIX XapaKTEPUCTHK

Cunbuble cmopombl:

1. B yem Hamu npeuMyuiecTna?

2. Yrto unget xopouo?

3. Yrto apyrue BUAAT B KAUECTBE HAIIEH CUIIBLHOW CTOPOHBI?

Cnabvie cmopoHbi:

1. Uto MOXKeT OBbITh yJIy4IIEHO?

2. Yto uaet mioxo?

3. YUto npyrue oM BUIAT B KAYECTBE HAIIMX CJIa00CTel?

4. Yero cnenyet u3bderath?

5. Ectb 1 npyrue 65m3Kue cTpaTeruu, KOTOPhIE pean3yr0TCsl XOpoIio?

Bosmoorcnocmu:

1. I'me ecTh xopoline BO3MOKHOCTH?

2. Kakue ecTb HHTEpECHBIE TPEHbI?
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Yeposa:

1. Yto MemaeT yay4yleHUIO CUTyaruu?

2. EcTb 111 1aBiieHHE CO CTOPOHBI U3MEHSIOMIEHCS Cpebl?

SWOT-ananu3 MoeT ObITh MNPOBEACH C HCIOJb30BAaHUEM psija
KaueCTBEHHBIX U KOJMYECTBEHHBIX METOAUK. OHM OTIMYAIOTCSA, MPEKIE BCETo, MO
croco0y OIICHKM T[OKa3aTened u ypoBHIO (opmanuzauuu. KadecTBeHHBIE
METOJMKHN IPEIyCMaTPUBAIOT BBIOOP JKCIEPTAMHU IIOKA3aTENel BO3MOMKHBIX
CWIbHBIX M cjabbix crtopoH OO, Bo3MoxHOCTeM U yrpo3. Dakt BbIOOpA,
OOOCHOBaHUSI M BKJIIOUEHHS OJKCIEPTOM IIOKa3aTelsi B TMEpPEYeHb MJAaeT €ro
Ka4eCTBEHHYIO OLEHKY Kak BaykHOro mokazarens aiuia OO. CreneHb 3TOW CBS3H
KaueCTBEHHbIC METOIUKHU HE YKa3bIBAIOT.

SWOT-ananmm3 npeamnonaraeTcs pa3ouTh Ha PsJT ATAIOB.

Ilepeviii yman. Bpibop o00bekTa wuccienoBaHus. B mepByro ouepenb
HeoOXoauMo BbIOpaTh 00BEKT wuccienoBanus: OO B LEJIOM, OTAEIbHBIE
NO/Ipa3/ieJICHus, HANPaBIEHUS JI€ATEIbHOCTH, 00pa3oBaTebHble 00JacTh U T. ..
s kadectBeHHoro nposeneHuss SWOT-ananu3a HEOOXOAMMO HPOBOAUTH €rO
OTJIEIBHO JIJISl KaXKJ0T0 MPOAYKTA.

IIpaBmno 1. TmiatenpHO ompeaenuTe oO0JAaCTh MCCICAOBAHUS KaXJI0TO
SWOT-ananuza. Opranuszaiuy 4acTto MpOBOAST OOIIMN aHAIU3, OXBATHIBAIOIIHIA
Bce.. Ckopee Bcero, OH OyIeT CIMIIKOM OOOOIIEHHBIM U OECHOJe3HBIM s
MEHE/UKEPOB,  KOTOPBIX  MHTEPECYIOT  BO3MOXHOCTH B ONPENEIECHHBIX
HanpasBieHusiX. DokycupoBanme SWOT-ananuza, Hanpumep, Ha KOHKPETHOM
CEerMEHTe, 00eCneYrBaeT BbISABICHHE HauOoJiee BaXKHBIX ISl HEro CHJIbHBIX H
cia0bIX CTOPOH, BO3MOXKHOCTeH u yrpo3. Ha mpaktuke SWOT-ananu3 dvacto
COCTaBJISIETCS JUISl KaXKJIOrO pasjesia. ITO PACKPbIBAET OTHOCUTEIbHBIE CUJIbI U
cinaboctu OO, ee crnocoOHOCTH MO Oopbde € yrpo3aMM U HCIOJIb30BAHHIO
BO3MOKHOCTEM.

Bmopoit sman — coop undopmanmu ans nposenenuss SWOT-ananuza.

CO6op mHbOpMaIK HEOOXOAMMO OCYIIECTBIIATh U3 BCEX JOCTYIMHBIX HCTOYHUKOB:
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BHYTpeHHSsT WH(MOpMarmsi, 0030pbl OTpaciu, CTaThWl B XKypHajaxX, pekiama,
uHdopmarus o nestensbHocT apyrux OO0, MaTepHer.

[IpaBuno 2. byapTe OOBEKTHBHBI M HCMOJIB3YHTE PA3HOCTOPOHHIOIO
BXonHyI0 uHpopmarmio. KoHewHo, HEe Bcerma ymaercs MPOBOIUTH aHAIN3 II0
pe3yibTaTaM OOLIMPHBIX MAPKETUHIOBBIX MCCJIENOBAHUM, HO, C IPYTOM CTOPOHBI,
HEJb34 MOpYyYaTh €ro OJTHOMY YeJIOBEKY, ITOCKOJIbKY OH He OYIET CTOJIb TOYEH U
MIyOOK, KaK aHalnu3, NMPOBEICHHBIH B BHJIC TPYMIIOBOW IUCKYCCHM W OOMEHA
unesmu. Baxxno nmonumars, yto SWOT-aHanmu3 — 3T0 HE IMPOCTO MEPEUUCITICHUE
noAo3peHuil MeHemkepoB. OH JOMKEH B KaK MOXKHO OOJbIIEH CTeneHu
OCHOBBIBATbCSI HA OOBEKTUBHBIX (PaKkTax W JaHHBIX UcchenoBaHuil. PesynbraTom
coopa wuHbOpMAIMK JOHKHO OBITh YETKOE U SICHOE TMPEJICTABICHUE O
BO3MOYKHOCTSIX U yTp03ax, CHIIbHBIX U c1adbix ctopoHax OO.

Tpemuini sman — tnoctpoenne SWOT-ananuza B o0mieit  gopme.
Pexomennanuu no dhopmynupoBanuio 3assiennii SWOT-ananu3za:

1. JInst xkaXxaoro U3 paccMaTpUBAEMbIX HAMpPaBICHUM HYXKHO NMEPEUYUCTUTH
HauOoJiee BakKHbIC (MMEIOIME HauOoblee oTHolIeHue/Bausomue Ha OO)
AJIEMEHTHl 10 BCEM YETBHIPEM KaTEropusiM: CHUJIbI, CIab0OCTH, BO3MOXHOCTH U
yrpo3bl. B kaxmol u3 HUX (OPMYITHPOBKH JIOJDKHBI OBITH YIOPSAOYEHBI IO
3HAYMMOCTH.

2.SWOT pomxkeH ObITh KaK MOXKHO 0oJiee C(POKYCUPOBAHHBIM: HANpUMED,
€CJIM HYKHO, TO JIJIsl K&KJIOTO HAIIPABJICHHS CTPOUTE OTIAEIBHYIO TaOIHILy.

3.HeTt cMbicia nepeyucisiTb BCe BO3MOXXHOE U HEBO3MOXKHOE: OTPAHUYbTECH
JIUIIb TEMU JIEMEHTaMU, YTO OKa3bIBAIOT HanOoibIee BiausiHue Ha Banry OO.

[IpaBuno 3. CuibHble M ciabbleé CTOPOHBI MOTYT CUUTATHCS TAKOBBIMU
JIUIIb B TOM CJIydae, €CJiM Tak UX BOCIPUHUMAIOT notpedutenu. Hy>KHO BKItOUaTh
B aHaJM3 TOJILKO HamOoJiee OTHOCAIIMECS K ey MPEeuMyIIecTBa U ciaabocTu.
[ToMHHTE, YTO OHU NOJKHBI ONMPEACISATHCA B CBETE MPEIOKEHUIN KOHKYPEHTOB.
CuiibHast cTOpoHa OyJIeT CHIIBHOM TOJBKO TOTJIa, KOTJa TAKOBOM €€ BUIUT PHIHOK.
Hampumep, kauecTBo mpoaykra OyJeT CHIION, TOJBKO €ClIM OH paboTaeT JIydile,

YEeM IPOAYKTbI KOHKYPCHTOB. I/I, HAKOHCII, TaKUX CHJIIBHBIX H CIIa0BIX CTOpOH
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MOXET HaOpaThCs OYeHb MHOTO, TaK YTO M HE MOWMEIlb, KAKUE U3 HUX TJIABHBIE.
Bo n3bexxanue 3Toro mperuMyIecTBa U caadoCTh JOJDKHBI OBITH TPOPAHKUPOBAHBI
B COOTBETCTBUU C UX BaKHOCTBIO B I1a3ax MOTPEOUTEIEH.

4.bynpre 00BeKTUBHBI. CMOXETE€ JHM BBl TOJIKPENHUTH CBOW 3asBJICHUS
J0Ka3aTelbcTBaMH (LIUTaTaMH, MUCbMaMH, CTATUCTUKON MO OTPaciH, OTYETaMH B
npecce, MPaBUTEIbCTBEHHBIMU IMyOJIUKAIIUSIMH, KOMMEHTApHUSIMHU TOTPeOUTENCH)?

5.IlomHUTE, YTO aHANW3 JOJDKEH OBITh OPUEHTHUPOBAH Ha MOTpeOUTElNei, a
HE BHYTPb OpPTaHHU3aLIHH.

[IpaBuno 4. M30eraiiTe NpPOCTPAHHBIX W JABYCMBICICHHBIX 3asBJICHHI.
Cmumkom gacto SWOT-ananmu3 ocnabiaseTcs MMEHHO H3-3a TOTO0, YTO B HETO
BKJIIOYAIOT MOJOOHBIE YTBEPKICHUS, KOTOPBIE, CKOPEE BCEro, HUUYEro He 3HayaT
J1s. OonbIIMHCTBA ToTpeduteneir. Yem TouHee (OPMYJIUPOBKH, TEM IOJIE3HEE
Oyner aHaIu3.

Yemeepmuiit 3man — packpbiTue Martpuubl SWOT-ananuza s

dhopMUpOBaHUS B3aMMOCBSI3EH.

Tabmuma
O6mas popma SWOT-ananusza
Bnytpennss cpena CuiibHBIE CTOPOHBI Cnabbie CTOPOHBI

1 1

2 2

3 3

Buemnsis cpena Bo3moxnocTu Yrpo3sl

l.... l. ...

2.... 2. ...

3.... 3. ...

[Tocne TOro, Kak KOHKPETHBIM CIUCOK CHUJBHBIX M CJIa0BIX CTOPOH
OpraHu3alyy, a TaKXe yrpo3 M BO3MOXHOCTEH COCTaBJIEH, HACTYIAET JTall
YCTAHOBJIEHUS CBSA3CH MEXAY HUMH. /{711 yCTAHOBJIEHUS CBSI3€M COCTaBIISIETCA
Marpunia SWOT-anann3a, KoTopasi UMEET CIAEAYIOINI BU:

Tabnuma

Marpuna SWOT-ananuza

Bo3moxnoctu Yrpo3sl
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1 1
2 2
3 3
CuibHBIE CTOPOHBI [Tone CHB [Tone CY
l...
2...
3...
Cnabbie CTOPOHBI [Tone CJIB [Tone CJIY
l...
2...
3...

CneBa BblnensieTcst 1Ba 0yioka (CHJIbHBIE CTOPOHBI, ClIa0ble CTOPOHBI), B
KOTOPBIX COOTBETCTBEHHO BBIMHCHIBAIOTCS BCE BBISIBICHHBIE Ha INEPBOM 3Tare
aHalln3a CTOPOHBI OpraHu3anuu. B BepxHeW YyacTh MaTpuIila TAaKKe BBIIEISIOTCS
nBa 0J10Ka (BOZMOKHOCTH U YTPO3bl), B KOTOPBIE BBIKUCHIBAIOTCS] BCE BBISBIICHHBIE
BO3MOYKHOCTH M yrpo3bl. Ha nepeceduennn 6;10k0B o0pazyercs yersipe nosst: CUB
(cubHBIE CTOPOHBI M BO3MOXKHOCTH); CUY (cunbHble cTOpoHBI U yrpossl); CJIB
(cmabeie ctopoHbl M Bo3MokHOcTH); CJIY (cmabbie ctoponsl u yrpossi). Ha
KaXXIOM M3 TOJIEH HCCIeNOoBaTEeNb JOJDKEH pachucaTh BCE BO3MOXKHBIE IapHBIE
KOMOMHALIUM W BBIICTUTH T€, KOTOPBIE JTOJDKHBI OBITH YYTEHBI MpU Pa3pabOTKH
CTpaTeruy MOBEACHUS OpraHU3aIiH.

[locTpoeHne Kak MOXHO OoJiblie HAO0OpPOB MapHBIX JIOTMYECKUX
KOMOMHAIIMK Ha OCHOBE MPEJIOKEHHOTO METOAMYecKoro npuema mnozpossier OO
MoJlydyaTh HaumOoJiee TOJHBIE MPEICTABICHUS 00 WX TOJOKEHHWU BO BHEIIHEM
OKpY>KE€HUH, JeNlaTh aHaJIu3 (PAKTOPOB BHEIIHEH CPebl KOMILJIEKCHBIM, BBISBIISATH
npoOsieMbl, KOTOpble  HENIb3sd  OOHapyXuBaTh, €CIM HE  IPOU3BOJIUTH
COTOCTABJICHUSI TaKUX MPOTHBOIOJOXKHBIX Haudajd, KaK CHJIbHBIE CTOPOHBI H
yrpo3bl, ci1adble CTOPOHBI U BO3ZMOKHOCTH, YTO, COOCTBEHHO, U COCTaBJISIET CYTh
SWOT- ananuza, HamedaTb MOYTH JaJdbHEHIIEro pa3BUTHUS OpraHHU3aLUH,

npuoOeraromux K MoMOIIY 3TOTO MOIX0/1a.
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B ortHomenun Tex map, kotopeie Obutn BbIOpanbl ¢ mons CHUB, cinemyer
pa3pabaThIBaTh CTPATETHUIO MO HCIIOIH30BAHUIO CHIIBHBIX CTOPOH OpraHu3aluu AJis
TOTO, 4YTOOBI MOJYYUTh OTJayy OT BO3MOXHOCTEH, KOTOpbIE MOSBUIUCH BO
BHemIHe cpexae. g tex map, kotopelie okazanuch Ha noje CJIB, crparterus
JOJDKHA OBITh TMOCTPOEHA TaKUM 00pa3oM, YTOOBbI 3a CYET MOSBUBIIMXCS
BO3MOYKHOCTEM MOMBITATHCS MPEOJIOJIETh UMEIOUIUMECS B OpPraHMU3alluu Cl1aboCTH.
Ecnu mapa maxonutcs Ha mosne CUY, To crparerus AOMKHA MpeAnojaraTh
WCIIOJIb30BaHUE CHUJIBI OPTaHU3ALMK JJIs1 yCTpaHeHus yrpo3bl. Hakownen, nmis map,
Haxoasmmecss Ha mnose CJIY, opraHuzanus [0KHA BbIpadaThiBaTh TaKYIO
CTpaTeruio, KoTopas Mo3BoJinjia Obl €M Kak M30aBUThCA OT CJIOKHOCTH, TaK U
MONBITATHCA NMPEIOTBPATUTh HABUCIIYIO HAJl HEW yrpo3y.

BripabarbiBasi cTpaTeruio, ciaeayeT MOMHHUTb, YTO BO3MOXXHOCTU M YTPO3bI
MOTYT TIEPEXOJUTh B CBOK MPOTHBOMNOJIOKHOCTh. Tak, UCIOIb30BaHHAS
BO3MOXKHOCTb MOXET CTaTh YIpo30il, €CIM €€ HCHOJIb3yeT KOHKypeHT. Wim
HAaoOOpOT, yIayHO TMPEJOTBPALIECHHAsA yIrpo3a MOXET OTKPBITh MEpen
OpraHu3alueld JOMOJHUTEIbHbBIE BOBMOKHOCTH B TOM CIIy4ae, €ClId KOHKYPEHTHI
HE CMOTJIM YCTPAHUTH 3TY KE Yrpo3sy.

3asepwarowuii Iman — ONPEICIICHNE OCHOBHBIX HANpPaBJICHUN pPa3BUTHUSL.
Jlst onipeieniennst OCHOBHBIX HaripaBiieHu# pazsutus OO HE00X0IMMO, UCTIONB3YS
noyueHHble Janubie SWOT-ananu3a (o6mast opma u pazsepHyTas popma):

1.CocTtaBuTh OOIIMI CTPYKTYPUPOBAHHBIM CIIUCOK MEPOIPUSATUN, KOTOPHIC
ObLIIM C(POPMYJIMPOBAHBI HA MPEBIIYIIEM 3Tale B 3-X KBaJIpaHTaXx.

2.ChopmupoBath KpUTEpUHU [JIsI ONpEAENeHHs Haumbojiee 3HAYMMBIX
MEPOIPUSITUH.

3.IIpopankupoBaTh MEpPHI IO BHIOPAHHBIM KPUTEPHUSIM.

4.CchopmupoBath IJiaH peaiv3aiii HaMEUCHHBIX MEPOTIPUSITHH.

st coctaBieHusi OOIIEro CTPYKTYPUPOBAHHOTO CIHCKAa HEOOXOAMMO
cobpath BoeauHo Bce maTpuilbtl SWOT-ananu3a mo BCeM HampaBlICHUSIM, €CIIU
TaKOBbIE IPOBOJIWIIUCH. B KauecTBe KpUTEPUEB MOTYT BBICTYIIATh: 3HAUUMOCTb JJISI

OO naHHOW CWJIBHOM WM C€Ja0oil CTOpOHBI; 3HauMMOCTh it OO naHHOU
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BO3MOXKHOCTH U YTPO3bl; 3PPEKTUBHOCTh MEPONIPUATHS (pe3yIbTaT K 3aTpaTam);
3aTpaThl MEPOTIPHUSITHS | T.]I.

PaccmarpuBaemasi MeTOJIMKa TO3BOJIAET MOJYYUTh HE TOJBKO IE€pPEeUCHb
CHJIBHBIX M cJIa0bix cTopoH OO, BO3MOXHOCTH U YTPO3bl PHIHOYHOUN CPEIbl, HO H
BO3MOXKHBIE CTpAaTEruu JJisl yuyeTa ux mpu paszpadborke nporpamm pazsutus OO u
€€ OTJEIbHBIX HAIIPABJICHUH JIEITETLHOCTH.

Henocrarok SWOT-ananmza: SWOT-aHanu3 npuHaIeKUT K TpyNHIe Tak
HA3bIBAEMbBIX HWHCTPYKTUBHO-OMMCATENbHBIX MOJIENIel CTPATErHuyeckoro aHajau3a,
KOTOpBIE TIOKA3bIBAIOT TOJBKO OO0Illee HampaBieHHE («CeBep, IoT, 3amajl, BOCTOKY),
a KOHKPETHYIO TPOIUHKY, CKOPOCTh IBIKCHHUS, TPAHCIIOPTHOE CPEICTBO U T.1.
HAJI0 MOA0UpPaTh OTHEIbHO. KpoMe Ha3BaHHOTO HEJ0CTATKa, UMEIOTCS U JIpYyTHe.
Onu 3akmoyarorcss B ToM, 4To SWOT-aHanmu3 He Aa€T oTBEeTa Ha CIEAYIOIIUE
BOIIPOCHI:

A 49TO OyJieT, eciii BO3MOKHOCTH HE BBITIOIHAT OKUJIaHUS?

A 4T0 OyJieT, eciu yrpo3bl, HACTYIIST CAMBIM HENOAXOAAIIUM 00pa3om?

A 49TO OyJIeT, eciii KOHKYPEHTHI OCIa0sT CHIIbHBIE CTOPOHBI?

A uTo Oynert, eciu ciabble CTOPOHBI CTAHYT e1é OoJiee ciiadbiMu?

I'ne xe B SWOT-ananuze pucku?

10. MaTepuaibHO-TEXHUYECKOE o0ecredeHne NPaKTuKH

Ha ¢akynprere paboTaeT KOMIBIOTEPHBINA KJIacC, B KOTOPOM O0yYaroluecs
MOTYT HCIIOJb30BaTh 22 TMEPCOHAIBHBIX KOMIIBIOTEPA, MOJKIIOUEHHBIX K CETH
WHTEpPHET. Bce KOMIBIOTEPHI MOAKIIOYEHBI K OOIICYHHUBEPCUTETCKOW CETH; IS
XpaHCHHUS W TIPEIOCTaBICHUS JOCTyNa K y4eOHOW HWH(POpPMAIMHA HCIIOIL3YETCS
OJIMH CEPBED.

Brimyckatomas kadgenpa JCOullM pacnonaraeT crnenuaau3upoBaHHBIMU
KaOWHETaMH:

ayn.206 — 1eHTp JOUIKOIBHOTO OOpa30BaHMsI, OCHAIIEHHBIM HOYTOYKOM,
MYJIBTUMEIHHHBIM ITPOSKTOPOM, SKPAHOM;

aya. 401 a — crienManTM3UPOBAHHBIN KAOMHET HU30/1€SITEIbHOCTH;

aya. 400 — kaOUHET JIOTOlEeIMU U peYEBOM peaduInuTaIuY;
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ayn. 401 6 — xaOuHET Megarormyeckoro MeHemkMeHTa. B kaOuHerax
umeeTcss (POoHA CHerUalbHONM Hay4YHO-METOAMYECKON IUTepaTyphl, KapTOTEKa,
HOPMAaTUBHO-IIPaBOBbBIE JOKYMEHTHI, IEPUOIUYECKUE U3TaHUS U JP.

OcHoBHOM 6a30i1 pakTUKH sBIsieTCs BhIMyckaomas kadeapa JCOullM. B
NepUoJl TPAKTUKU HCIOJB3YIOTCA (OHABI KaOMHETOB Kadenpsl, (HOH/BI
oubmuoreku I1I'Y um. T.I'. [lleBueHko.

Hcnonb3yeTcsi Takke MaTepUaIbHO-TEXHUYECKOE 0OecTeyeHre CTOPOHHHUX
Oopranu3zalvii  o0pa3oBaHHUS, KOTOpPbHIE BBICTYNAIOT 0a3aMuU NPAKTUKUA B

COOTBCTCTBHUHU C IIPUKA30M U JOT'OBOPOM.
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Ilpunoscenue 1
(1 ctp.)
'OV «IpuanecTpoBCckHil rocyaapcTBeHHbI yHuBepcuTeT UM. T.1". [lleBueHKO»
@aKyJIbTET MENATOTUKU U IICUXOJIOTUH
Kadenpa pouikonbHOro, cnenuaibHOrO O0O0pa3oBaHUS M MEAaroruuyeckoro

MCHCIKXMCHTA

OTYETHAS BEJOMOCTD
IO MPOU3BOJCTBEHHOM
OPI'AHU3ALIMOHHO-YIIPABJIEHYECKOM MPAKTUKE

(®UO maructpanra)

dopma 00y4eHHsI: 3a04HAS

Hanpasienue noaroroBku: 6.44.04.01 «Ilenarornyeckoe oOpazoBaHue»
IIporpamma marucrpartypsbl: «MeHeKMEHT B 00pa30BaHUM»

Cpoxu npoxo:KaeHust MPAKTHKH:

ba3a npoxoxaeHus NPAKTHKHU:

PykoBoaure/ib NpaKTHKU:

Tupacnoss, 2020
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(1 ctp., 06OpOTHAST CTOPOHA)

(1]
Ne Jlara Bu, hopma Tema Onenka Onenka
MeHe/Kepa KOBOJAMTEJI
/i NMPOBEIeHHbIX MEpONpPHUITH pa |py
MEpPONIPUATHH | A 00 H
NPAKTHKH
1 OLlEHKA OLIEHKA
MOAIMCH MOANKUCH
2
OLIEHKA OLICHKA
MOAINMCH MOANNCH
3
OLlEHKA OLlEHKA
MOAIMCH MOANMUCH

40



(2 ctp.)

OTu4er no pe3yJabTaTaM NPAKTHKH

(dara)

(moamucey)
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(2 cTp., 000pOTHAST CTOPOHA)

OT3bIB pYKOBOAUTEJIS MPAKTHKH OT MPUHUMAIOIIEH NPOPUILHOM

opranu3anuu

MLII.

PykoBoauresb opranusanuu o0pa3oBaHust

MMoanucs, PUO

3ak/Il04YeHne PyKOBOAMTE/IA NMPAKTUKHU
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O01mas onenka

PyKOBOI[I/ITeJIl) NMPpaKTUKH

« »

20 ron

(moamuck)
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