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1. Iean ¥ 3a7a4H AHCLHIIHHBI
Ilenn u3y4eHHs AUCIHHIIHHDI

. [OJArOTOBKA CIEHHMAIUCTOB CO 3HAHUEM OCHOB YNpPaBJICHHA B Oom3Hece, CIOCOOHBIX
JIerKO OPUEHTHPOBATHCH B JMHAMMYHOM PHIHOUHOH CpelIe;

. 5(QEXTHBHO MCIIOJIb30BaTh BECH HaGop YIpPaBICHYECKHX IPHEMOB ¥ HHCTPYMEHTOB
J7Is pEleHNs TI0CTaBICHHBIX 1eNeil U 3a1a4 OpraHu3allviy;

. M3ydeHHe OTJIMYMTENBHBIX  XapaKTEpHCTHK YIIPaBIeHYECKOro  Mojaxoaa B
KOMMEpUECKO#, IPOU3BOJICTBEHHOH, XO3SMCTBEHHOM EATEILHOCTH NIPEIIIPHATHS;

) dopmupoBasue y CTYJIEHTOB yMEHHS IPOCKTHPOBATH HKOHOMHUYECKHE IPOECKTHI.

Jagaun:

1) meopemu4eckut KOMNOHEHM.

- YCBOMTBH OCHOBHBIE IOHATHS B 00IACTH yIPABICHHS HPOCKTAMHA;

- IOMy4HTh 6a30Bble NPEICTABICHUS O HEIAX U 3a/adax yIpaB/ICHHA IIPOEKTaMH,

- U3y4UTH COJIEPXKAHUE TIPOCKTHPOBAHHS,

- pacCMOTPETh KOHIEMIMH YIIPaBJICHHS;

- IMETh TIPEJCTABICHUE O CPele NMPEANPUATAS i KPHTCPHAX IPOEKTHPOBAHHS;

2) no3nasamenvHblll KOMROHEHM.!

- M3YYHTb JEMEHTHI KOMILIEKCA YIIPABICHH IPOEKTAMU U yMETH yIPABIIITE HMHU;

- npuobpecTu 3HaHHA B obmactd cOopa, 06palOTKH U XDaHEHHs YIPaBICHYECKOH
uHOpMaIHEH;

- BraieTh NMPOYHBIMU HAaBBIKAMH TPOBEACHUS aHAIN3a U TIPOTHO3MPOBAHMA MOTEHIMANa
PBIHKA;

- BIaJieTh HABBHIKAMH MCIIOJIb30BaHHA yIPABICHYECKOr0 MHCTPYMCHTAPHS,

3) npakmuyeckuui KOMNOHEHM.

- BIaNETh HAaBBIKAMH PabOTHI ¢ TOTPEOUTEISIMH;

- TIOJIy4HTh HABBIKH B Pa3pabOTKe W peanu3allid CTpaTerdi M TakTHKH MHHOBAI[MIOHHOTO
MEHEHKMEHTA,

- nprOOPECTH YMEHMs M HaBBIKW HCTIONB30BAHUS TCOPETHICCKAX 3HAHMH B TMPAKTHYECKUX
CHTyalHAX, a TaKke (OPMHUpOBAHHE HEOOXOMMMBIX UL npo)eCCHOHANBHON  JICATEIBHOCTH
KOMIIETEHITAH;

- yMETb IPOBOUTH ONEHKY 3P (PeKTHBHOCTH 9KOHOMHUYECKOH JIeITETbHOCTH MPEATNPUATHS U
IPOEKTOB.

2. MecTo AMCHHMILIMHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTebHON NPOrpaMmbl (0011
f0akaJjiaBpHaTa

IMoaroroBka 0axanaBpoB SKOHOMHKH TPEIIIONAaracT Mmojry4eHue 6a30BOM CHCTEMB! 3HAHHH
10 SKOHOMHYECKHM HAYKaM M BApDHATHBHYIO (IPpOQHIbHYIO) YacTh, yCTAHABIMBACMYIO BY30OM.

JluciunnmHa «YIpaBieHne IpOeKTaMuy SBISCTCA 6a30BOH 4acThIO podecCHOHATILHOTO
[MKJA JMCHHIUIEE (eIepanbHOro TroCyJapCTBEHHOro 00pasoBaTEebHOIO CTaHAapTa BBHICIICIO
npodeccuoHanbHOro 06pa3oBaHMs IO Hanpapienu0338.03.01 DxoHomuKa (KBaIMpHUKALUS —
«baKaaBp»).

JucuunmuHa «YIpaBieHHe IpoekTamuy» 6a3supyeTcs Ha 3HaHMSX, IONYYCHHBIX B pamkax
KOJBHOrO  Kypca  «DKOHOMHMKAa» MM  COOTBCTCTBYIOIMX  JHUCIMIUIMH  CPCIHETO
npoheCcCHOHABHOTO 00pa3oBaHus.

JIMCHMIUIMHA TpeUIeCTBYET HM3Y4YEHHIO CIEAYIOIMX JACIUIIIINH npohecCHOHANBHOTO
muKiaa:  «MakposKOHOMHKa», «MHKPOIKOHOMHUKAY, «Jlenprn, kpemut, OaHku», «MupoBas
SKOHOMHKA M MEXIYHAPOIHBIE JIKOHOMHYECKHE OTHOLIEHUS», «DHHAHCEHD, «DKOHOMETPHUKAY,
«CTaTuCTHKa» H Ap.

3. TpeGoBaHus K YPOBHIO 0CBOCHHUSI IPOrpaMMbl
[Ipomecc wW3yd4eHHs JIMCHMIUIMHBI  «YTIpaBICHHE IPOEKTAMM)»  HAlPaBICH  Ha
dbopMHpOBaHHE 3HAHWH, yMEHHH M HaBBIKOB, M TIPCIIONAracT YCTAHOBICHHE CIICAYIOIIMX
KomIereHmuii 0akanaBpa 3JKOHOMHKH:



OK-3 - CHocoOHOCTH HMCIIOJIB30BaTh OCHOBBI JKOHOMHYCCKHX 3HAaHUU B
pasiHYHBIX chepax AesTeNbHOCTH
OTIK-2 - CHOCOGHOCTBIO OCYIIECTBIATH cGOp, aHAamu3 W 00paboTKy JaHHBIX,
HeoOXO0AUMBIX AJIs pellleHUs IPOPECCHOHAIBHBIX 3a/1a4

MK — 9 - CHoocoGHOCTh OpraHW30BaTh MAEATENHHOCTh MaJlod IpYMIbL,

COSI[aHHOﬁ JJIs pealin3aliii KOHKPETHOTI'O AKOHOMHYECKOI'O IIPOCKTA

B pesynbTare H3y4eHHs JUCIUIUIMHBI CTYCHT JI0JDKCH!
3HaTh

- CYIIHOCTH ¥ 3Ha4YeHHE YIIPABJICHUs [IPOCKTaMH B I TCIIBHOCTH IPEANPUATHH;

- aKTyaJIbHbIE MPOOJIEMBI B Pa3BUTUU OH3HECA;

- 3JIEMEHTHI yIPaBJICHHs IPOEKTAMH OpraHH3alluH;

- MeTOo/IBI cG0pa B 06pabOTKH IPOrHO3UPYEMOH HHPOPMAIIHH;

- CTPATETHIO IPOEKTHPOBAHUS IIPEAIPUATHL,

- KOHIIETIHS yIPaBICHHUs IPOCKTaMH;

- CYLIHOCTH U COAEPXKAHNE IIPOCKTOB;

- moauTHKa GUPMBI B 061aCTH CObITA;

- OCHOBHBIE [IPaBHJIa YCIIEXa HOBLIX BAPHAHTOB ITPOCKTA,

- METObI OIIEHKH IPOEKTHBIX PEIICHHH.

YMmern:

- ONpENIENATh PHCKH,

- IpeaBHIAETH IPOOIIEMBI;

- OTIPENENATH CTPATETHIO YIIPABJIEHUS IPOECKTaMH,;

- IPEMEHSATH METO/IBI VT CPABHEHHUS BADHAHTOB K COMOCTABUMOMY BUILY;

- BBISIBIIATD PE3€EPBBI IS JIy4IIEro HCIOJIb30BaHUSA PECYPCOB;

- noBbIIeHHE PPEKTUBHOCTH Pe3yNbTaTOB COITTACHO MPOSKTHBIM PELICHUSIM.

Baapers:

- IPEeMaMH K METO/IaMH [IPOBE/ICHMs yIIPABIEHYECKHX HCCIIEIOBAHMUH;

- OCHOBHBIMHM CTpaTerusiMH yIpaBJICHUS MPOEKTaMH;

- YMEHMAMHM M HaBbIKaMM OpTaHM3alliM YIPABICHYECKOH NEATENHHOCTH M OHCHKH €€
3¢ PeKTHBHOCTH.

IIpHoGpecTH ONBIT IPUMCHEHHUS MOIYYEHHBIX 3HAHHUH C IEJIBI0 PEMICHHS yIPaBICHICCKUX
npo6iieM B AEATEIbHOCTH TIPEATPUITHS.

4. CTpyKTypa H cojepKaHHe JHCIHHIIIHHDI
4.1. Pacnpedenenue TPyA0€MKOCTH B 3.e./4acax no eudam ayOumopHoli u CamoCcmoAmensHou
pabomul cmy0eHmoe RO ceMecmpam:

KonuuectBo yacoB
B Tom uucie ®opMa
T
Cemectp PYAOEME AyIHUTOPHBIX UTOTOBOI'O
OcTE, JIab IIpakTuu Camocr. KOHTPOJIS
3.€./4acsl Bcero Jlexuuit ' PAKTHH. paboThl P
pab. 3aH
5 3/108 46 20 - 26 62 3ayeT




4.2. Pacnpedenenue uooe y4eonou pabombl u ux mpyooemKocmu no paszoenam OUCYUNIUHDbL

e KoJinuecTBO 4acoB
pas3- HaumeHoBaHHE pa3leioB AynutopHas | Bueayi.
aeja Bcero paboTa pabora

J | I3 | JIP | (CP)

1 OcHO6bl ynpasgenua RPOeKmMamu 6 ycnouax g 7 3 4

PbIHKA

5 ITpoyeccel ynpasnienus npoeKmamu. OcHoebl 14 5 4 3

npoyecca ynpagieHua

3 | Ocnosnbie 3mansl ynpasieHua HpOeKmMamu. 10 2 4 4

4 | Cucmema ynpasiieHua npoeKkmamnu 10 2 2 6

5 Opzanu3ayua ynpasieHua KOMMyHUKARUAMU 3 ) 7 4

npoexkma

6 | Komanoa npoexma 14 2 4 8

7 | IIpoekmnan opzanu3zayus 14 2 2 10

8 | Busnec npeonodcerue 10 2 2 6

9 | Ipoexmuposanue 106020 cO21ACKO Yenu npoexma 8 2 2 4

10 | IIpesenmayusa npoekma 12 2 2 8
Bcezo: 108 | 20 | 26 - 62
4.3. TemamuuecKkuii n1aH N0 6UOAM y4eOHOU OeamenbHOCmU

Jlekumn
Ne Homep O6nem Yuebno-
a/n pa3aena «2COB TeMa JeKIHH HarJIsiAHbIE
JMCIMILIMHbBI nocodus
OcHo6bl ynpasnenua npoekmamu 6
CI0BUAX PbIHKA.

1 1 2 Jl).]_[eHI/I yrg)anneﬂm MPOEKTaMH. [naxat,
2.CyIHOCTh, 3HaUE€HHE U BUIBI IIPOCKTOB. CTeHA
3. )Ku3HeHHbIA UK TPOCKTA.

IIpoueccyt ynpasienua npoeKmamu.
OcHogbl npoyecca ynpagieHuA.
2 ’ ’ 1. CyImHOCTb OCHOBHBIX TIPOLIECCOB [1naxar,
yIpaBIeHusi, UX KIacCupuKamms. CTEH]
2. 3aBeplualoIlye MPOLECCH yIPABICHHUA.
3. Tlpoiecchl ympaBjieHHs HPOEKTOM.
OcHo6Hble 3Mansl ynpaeieHus RPOeKMmMamu.
; \ , ; prena MpOEKTa axar,
. DopMyIHpOBaHHE MPOEKTA
3. IlnaHupoBaHHE IIPOCKTA CTent
4. TexHHMYECKOE BBINOIHEHHE IPOEKTA
Cucmema ynpaeieHUA RPOeKMamu.
1.VpasiieHHe IPOEKTOM KaK CHCTEMA.

4 4 2 2. DYHKIMHA ¥ 3aKOHBI yIIPaBJICHHs IPOCKTAMH. [naxar,
3.0praHu3aioHHas CTPYKTypa yIpPaBJICHHs cren
POEKTaMH
Op2anuzayua ynpasienus KOMMYHUKAUUAMU
npoexma.

5 5 4, 1. OyHKIHK KOMMYHHKAIHHA. IInaxar,
2. Tlporeccs ynpaBleHdss KOMMYHHKAIHSIMU. CTEH]
3.OCHOBHBIE YCIOBHA 6E30I1aCHOCTH JIEIOBOM
uHGOpMaLIA




Komanoa npoekma.
1. TloHsTHe KOMaHJIbI IPOCKTA. I
JaKar,
6 6 élL 2. Craauy XHU3HECHHOrO IIMKJIa KOMaHIbl. cTer
3. Ponu B KOMaHZE.
4.Cucrema ynpaBIcHHAS TIPOEKTHOM KOMaH/I0H.
IIpoexmnan op2anu3ayuA.
7 7 2 1. CyuIHOCTb ¥ THIIBL IInakar,
2. VmpaBneHHE MEPCOHATIOM. CTEH]
KOHTpOIIb M CHCTEMA YIIPABIEHAS IPOCKTaMH
Bu3nec npeonodycenue.
1. CymmocTb ¥ HEOOXOIUMOCTD B
g R 5 COBPEMEHHBIX yCIIOBHAX. IInaxkar,
2. CseneHus O MPOCKTE. CTEH],
3. TexHHKO-KOHOMHYECKasA OLICHKA
IPOEKTA.
Ipoexmuposarue H06020 COZNACHO YeNl
npoexkma.
9 9 ) 1. OcHOBBI MPOEKTHPOBAHUL. [Tnakar,
2. TIpoexkTHpOBaHUS HOBOTO M3/ICIIHS. CTEH[
3. TIpoexTHpOBaHHE TEXHOJOTHH COTJTaCHO
HOBOBBEJCHHUH.
Hpezenmayus npoekma
1.CyIIHOCTb IPe3eHTALMH.
10 10 5 9 OCHOBHBIE MOIXOIBI U 000CHOBAHMA [1nakar,
CYTH [IPOEKTA. CTEeH[
3. OCHOBHBIE CITOCOOBI IIOBBIICHHA
3 PEKTHBHOCTH MPE3CHTAINH.
Hroro: 20
4.4 TIpaxkTu4yecKue (ceMMHAPCKHE) 3aHATHA
Ne Homep 0O6BeM YuyeOHO-HATJISAAHbIE
o/n pasneid 4acoB nocoous
JHUCHHIIMHBI
1 1 7 Cpeda npoekma u OCHOGHblE MeTo;mqecmv)e nocodue,
ycnoeun pasaaToOYHBIH MaTepyall
) 5 4 Hpouyedypot ynpagnenua MeTozmqecxge mocobue,
npoekmamu pa3IaTOYHBIA MaTepHall
3 3 4 Pazpabomka cynepnpoexkma. MGTO,Z[I/I‘ICCKE)e nocobue,
pa3siaTO4YHBIA MaTepuall
4 4 2 MemoObi OUeHKU NPOEeKMHbIX MGTOJIH‘-IeCK(Be nocobue,
_ | pewenuu. pasaaToOUHBIA MaTepHal
Memoost u cpeocmea
5 5 2 sauqumot 0e1060il MeTonnqecxc:e rocooue,
pa3aTouHbIA MaTeprai
ungpopmayuu.
6 6 4 OcCHO6HbIE NOOX00bL ONA MeTtoauuecKoe mocodue,
000CHOBAHUA Cymu npoeKma. pasIaToYHbIA MaTepHal
7 7 5 " | ®axkmopot ycnexa: ocnogHble MeTtomuuecKoe mocodue,
pacuentvl pa3jlaTOYHbIA MaTepuail
g 8 5 KoMMyHUKayuoHHbl IAH. MeToaudeckoe nocodue,
pa3aToOuHbIA MaTepual
9 9 L Memoowst u cpeocmea MeToauueckoe nocobwue,
3augumol 0el UHRPIAYUU. pa3gaTouHbId MaTepHal
10 10 R Pe60BaHUA K NPOEKMAM U €20 MeToaudeckoe Iocobue,




| YRPAGAEHUIO.. pa3aTOYHbIA MaTepUal
HUroro: 26

4.5 CamocrosiTeJibHas paboTa CTyIeHTa

Paznen Ne Tema 1 B CPC TpyaoemMkocTh
AUCHMILIMHBI | 1/I (B 1acax)

1 Bun CPC 1

Pasnen 1 2 | Bua CPC2 4
3 | Bug CPC3

Pasnen 2 4 |BugCPC1 8
5 | Bug CPC 1

P 3

Baer 6 | Baa CPC 2 4

7 | Bug CPC 1 4

Paszen 4 8 | Bux CPC2
9 Bux CPC 1 4

P 5

asael 10 | Bug CPC 2

11 | BugCPC1

Paspen 6 ™ Byn CPC 3 8

Passien 7 13 | Bun CPC 1 g
14 | Bug CPC2
15 { Bun CPC 1

Paspen 8 16 | Bug CPC 2 4

Paszen 9 17 | Bun CPC 1 4
18 | Bug CPC2
19 | Bug CPC 1

Pasnen 10 ™ ™ T pyn cPC 2 14

! Buzsl caMOCTOSTEIBHOM pabOTHI CTyAEHTA:

Bun CPC 1 — u3ydeHne OCHOBHO#M H JIOTIOJNHHTEILHOM JTHTEPATYPhL;
Bux CPC 2 — KOHCTIEKTHPOBAHHE TOMAIIHETO 3aJaHHUs;

Bug CPC 3 — moAroToBKa K 9K3aMEHY.

5.TemMaTHKa KypCOBBIX Pa0doT N0 AHCUHMIUIHHE - HE IPE/lyCMOTPEHO yueOHBIM ILJJaHOM

6. O6pa3oBaTe/IbHbIE TEXHOJIOTHH

KOMILIEKCHOE H3ydeHHe ydeOHOM JMCIHMILTHHBI « YIIPABIEHHs MPOCKTaMIy NPEANoIaract
OBJIaJleHAe MaTepUalaMu JEKIHH, y4eOHOM IUTepaTyphl, TBOPUCCKYIO paboTy CTYIEHTOB B XOJ€
MpoBeJeHHs  MPAKTHYECKMX, @ TakKe CHCTEMAaTHUCCKOe BBIIOJIHEHHE  3aJ@aHMd  JUIs
CaMOCTOSTENBLHOM paboThI CTYEHTOB.

B xozme JNEKIHH PacKpBIBAIOTCS OCHOBHBIE BONPOCHI B paMKax paccMaTpHBaEMON TEMBI,
JeNaloTcs aKIeHTH Ha Haubojlee CIOKHBIE M MHTEPECHBIE IOJIOKCHHA H3ydacMoro Marepuana,
KOTOpBIE JOJDKHBI OBITh MPHHATBI CTYIEHTaMH BO BHHMAHUC. Marepuaisl JEKIUH ABISIOTCS
OCHOBOM JUTSl TIOATOTOBKH CTYJICHTA K IPAKTHYECKUM 3aHSATHSIM.

OCHOBHOM IEJbIO NPAKTHYECKUX 3aHATHH SBIAETCA KOHTPOJNb CTCNCHH yCBOCHHA
IPOMICHHOTO MaTepHala, 3aKpemjieHHe MaTephana M pasBUTHE HaBBIKA CAMOCTOSITEJIBHOTO
pelIeHus 3anay.

[Ipu NpOBEICHHH 3aHATHH B ayJIUTOPHM HCIONB3YCTCH HHTEpaKTUBHOE 00OpPYAOBAHUE
(KOMIBIOTED, MYJIBTHMENMHHBIN POEKTOD, MHTCPAKTHBHBIA 3KpaH), YTO I03BOJISAET 3HAYHTEIIBHO

AKTHBH3MPOBATH IPOLIECC O0yYEHHS.




7. ®opMbl TEKYIIEr0 KOHTPOJA YCIIEBAEMOCTH H poOMeKyTOYHOI
00y4arIHXCH
Texkymmii KOHTPOJIb 3HAHHH CTYICHTOB PEAN0IAraeT:
- OIIPOC CTYACHTOB HA CEMUHAPCKHX 3aHATUAX;
- HanucaHue pedeparos;
- pa36Op KOHKPETHBIX CHTYyallli;
- IPOBE/ICHUE KPYTJIBIX CTOJIOB 110 OTAE/ILHBIM poOiieMaM SKOHOMHKH;
- IUCKYCCHH;
- IpOBeICHAE KOHTPOIBHBIX CPE30B 3HAHUH CTY/ICHTOB.
Tembl pedpepaTon
Hcropust BOSHHKHOBEHHS M Pa3BUTHs YIPABJICHHA IPOCKTaMH
CoBpeMeHHBIE KOHLEIIINK YITPaBICHHA IPOCKTaMU
VYnpapnenue IpoeKTaMK B pETHOHE

aTTeCTAallIH

CpaBHHTe/bHAs XapPaKTEPHCTHKA 3apyOeKHOH IIPAKTHKH YIIPAB/ICHHS POCKTAMH

PoJib yIIpaBiieHHs IIPOEKTOB B O0€CIICYCHUH KOHKYPEHTOCIIOCOOHOCTH NpeANPUATHS

XKu3HEHHBIH UKII IPOEKTA.
Bus! IPOEKTOB M UX 3HAYCHUE

1
2
3
4
C OTE4ECTBEHHOH
5.
6.
7.
8. OCHOBHBIE IPOLIECCHI YIIPABJICHHUS IPOCKTAMH

9. Cpena IpoeKTa B pHIHOYHBIX YCIOBHSX

10.  TexuudyecKoe BBHIIIOJIHCHUE NIPOCKTA

11.  OcHOBHBIE 3aKOHBI B YIIPABJICHUH [TPOCKTAMU

12.  CoBEpIIEHCTBOBAHHE OPTaHM3ALHOHHOH CTPYKTYPbI yIIPABJICHHA MPOEKTaMH.
13. BaxHoCTh KOMMYHHMKAIIHOHHOTO IUIaHA

14.  CoBeplIEHCTBOBaHHE MPOLECCOB YNPABICHAS KOMMYHUKAMAMH

15. BakHOCTH ¥ HEOGXOIUMOCTH GE3011aCHOCTH JeN0BOH HHGOPMAIIMH [IPOCKTOB

16.  Komamnaa IpoeKTa KaK akTHBHas GopMa AEATENbHOCTH

17.  CucreMa yIpaBJICHHs IPOEKTHOH KOMaH/IbI

18.  YmpaBieHHs IEPCOHANOM B IPOSKTHOH OpraHu3aliy

19.  CoBpeMeHHas TEXHHKO-DKOHOMHYECKAS OLICHKA POCKTOB

20.  CymHOCTb 4 He0OXOMMOCTD PE3EHTALHH IPOCKTOB
IIpuMepsl 3aJaHAHA IS caMOCTOATEIbHOM paboThbl

1. OcCHOBBI yIIpaBJIEHHS POCKTaMH

[ToArOTOBUTH NOKJIAIBL:

- CyIIHOCTB ¥ COACPIKAHHME YIPABICHHS TPOCKTAMH

- HcTopus BOSHUKHOBEHHS yIPABICHUA IIPOCKTaMH

- [IpuHnmmnbL, GYHKIHA U UEIH YIPaBICHHS TPOCKTaMH

- [ToHsTHE yIIpaBIE€HHs IPOCKTaMH

- Buipl IpOEKTOB

- JKu3HEHHBIH UK IPOEKTa

2. ITporecchl ynpaBieHHs IPOCKTaMH

[ToAroTOBUTH JOKJIABI :

- OCHOBHBIE IIPOLECCHI YIIPaBICHHA

- 3aBepuIaOLHe MPOLECCH YIPABICHU

- jieMEHTHI IIPOIECCOB YIIPABICHUS

3. DTansl yupapIeHUs MPOCKTaMH

[ToaroTOBHTH JOKJIA/bI

- DaxTOpHI, BIUAIONIKE HA IPOCKT

- DaKTOPHI, BIMSIOLINE Ha IIAHUPOBAHHE IIPOCKTOB

- dopmMynHpOBKa NPOEKTOB

4. Cuctema ynpaBleHUs TIPOCKTaMH

Jloxyaapl:

- ITpoekT Kak cucTeMa

- 3aKOHBI yIIPABICHHS IPOCKTAMH



- CTpyKTypa ynpaBlleHHs TPOSKTaMH

S. VupasieHHe KOMMyHHKalUsIMH IPOEKTA
Jloxmansr:

- ITpouecc ynpaBiacHUs

- VY cIT0BHS 6€30MaCHOCTH B YIIPaBJIEHHH HHpOpMalHen
- ®yHKIMHA COrNAacCHO KOMMYHHKAIIMOHHOTO MJIaHa
6. Komanna npoexra

Jloknaner:

- YKu3HEeHHBIN MK KOMaHBI

- dopMupOBaHHE KOMaHIbI

- Posx B KOMaHIE

7. [TpoexTHas opraHu3alys

Jlokmnanpr:

- CucreMa yrpaBieHUs IPOCKTaMHU

- KOHTpO/b B IPOEKTUPOBAHUI

- [TpoexTHad rpymnmna

8. BusHec - mpelIoXKeHHE

Jloxnazner:

- Bu3sHec — Ipe/IoKeHHE U €ro HeoOX0qUMOCTD

- JKOHOMHMYECKAs OLIEHKA MPOCKTOB

9. ITpoeKTHpOBaHKE HOBBIX IIPOCKTOB

Jlokaaer:

- TIpOeKTHPOBAHKE HOBOTO U3/EIHA

- IIpoEKTHPOBAHHE HOBBIX TEXHOJIOTHH

10.  IlpesenTanms mpoeKTa

Jloxnansr:

- Pob ¥ pacpoOCTpaHEHHE IPe3eHTAIHH

- O60cHOBaHME CYTH IPOEKTA

- CoBpeMEHHBIE METOJMKH I10 IPE3CHTANH

- OCHOBHBIE IOJIXO/bI K [OBBIIIEHHIO 3G ()EeKTUBHOCTH NPE3CHTalUH

Bonpockl K 3a4€eTy [0 AHCHHILIHHE «YpaBJieHHe MPOCKTaMI»
CyIIHOCTh, 3HAYECHHE ¥ BH/IBI IPOEKTOB.
JKu3sHeHHBIA HUKIT IPOEKTA.
CyIHOCTB IIPOLIECCOB, UX KIACCHPHKAITHS.
[Tporiecchl HHALIHALTHH.
ITporiecchl mIaHUPOBAHHU.
[Tporecchl HCIIOJTHECHUSL.
TIpoLecchl KOHTPOTA.
8. IIpomeccsl aHATH3a.
9. Tlporeccsl yIpaBIeHUs IPOCKTOM.
10. IIporeccs! 3aBEpIICHHA.
11. OcHOBHBIE TpeOOBaHHMSA, TPEABIBIACMBIC K OpTaHM3aIFOHHON CTPYKType YNpaBICHUL.
12. OCHOBHBIE aCIEKThI YIIPaBICHICCKUX peLICHH.
13.Drtambl ¥ METOMAbI IPUHATHS OKOHYATENbHbIX pELICHHUHM I IPOEKTA.
14. OnpeneneHne Cpesibl MPOCKTa.
15. ®opMyIHpOBAHHE ITPOCKTA.
16. TlnaHupOBaHHE NPOEKTA.
17. TeXHAYECKOE BBIITOJIHCHUE IIPOCKTA.
18. CucreMa s IOKYMEHTAIlMH TPOEKTHPOBAHMA.
19. KoHTpONb BHIIOJHEHHA IPOCKTA.
20. ITpomecchl ypaBIeHHUs KOMMYHHUKAIHAMH.
21. ynpaBienre KOMMYHHKAIUAMH.
22. CoBpeMeHHBIE MH(OPMAIMOHHBIC TEXHOJIOTHH.

Nk wWND =



23. TlousTre KOMaHbl IIPOEKTA.

24. Ctaguy )KM3HEHHOro IUKJIa KOMaHbl.

25. Ponu B KOMaHze.

26. CucTeMa ynpasJieHHs! IPOSKTHOH KOMaHIOH.

27. OnucaHde TpOEKTa, €ro Leled, 3ama4 MW KPUTEPHCB.

28. MeToJMKa OLEHKA CPOKOB H  PECYpPCOB; BHIABIEHHE OTHOLICHHH, 3aBHCUMOCTEH
U OTpaHUYEHUH.

MerToauka BEIOOpa BapHaHTa.

3HaueHHE M CYIHOCTb JEN0BON HHPOPMAIHH.

MeTozp! 3aIIH T

CpencTBa 3allUTHL

CyuIHOCTh IIPE3eHTalUH.

OCHOBHBIE ITOJXO/IBI I 0O0CHOBAaHMS CYTH MPOEKTA.

OCHOBHBIE CITOCOOBI MOBLINIEHHS P PEKTUBHOCTH IIPE3CHTALUH.
KoHIeNIMY yIpasieH:s IPOEKTOM B YCIOBUSX PBIHKA.

OCHOBHBIE IIPaBUJIa yCIieXa HOBLIX BAPUAHTOB IPOCKTA.

Crparerus ylnpaBJICHUs IPOSKTAMHU.

OcHOBHBIE PYHKIMH ¥ 3aKOHBI yIIPABJICHUS IPOCKTAMH.

OcHOBHBIE (aKTOpPBI, CIOCOOCTBYIOIME YCIIEIIHOH peanu3alHy IPOEKTa.
PHcK, ero BUABL Y CIIOBHS H30€XKaHHE PHCKA.

Bribop pe3epBoB.

L{enu nmpoexTa U LETH-OLCHOK.

MeTo/1b1 OLEHKH SKOHOMHYECKOH 3G PEeKTHBHOCTH.

CucreMa noKkasareseit 11 000CHOBaHHS TPOEKTA.

46.11enu ynpaBleHHS MPOCKTaMH.

3auem 6bICMAGIAEMCS KaK CpeOnuti bain mexyujeu ycneeaemocmu cmyoenma.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
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8. YueOHO-MeToAHYECKo€e o0ecrieyeHHe THCIIHIIHHBI
8.1. OcHoBHAas1 JINTEPATYPA M0 JUCHHILIMHE
Pomanos B.I1., EmenbssoBa H.3. u ap. IIpoekTHpoBaHHE SKOHOMHYCCKHX
MH(pOPMAMOHHBIX CHCTEM. METONOIOrHS M COBPEMCHHBIC TCXHOJIOTHH. VYuebHoe nocodue.
Poccuiickasi sxoHoMudecKas akanemus um [.B. [Inexanosa. DK3aMeH. 2005.
Tos6 A.C., Lunec I".JI. Ynpasienue npoexkramu: CTaHIapThl, METOABL, OMBIT. M.: 3A0
«OnmuMmn-buzaecy, 2003, 13-33 c.

8.2. lonoJHUTEIbHASA JUTEPATYPA N0 NUCUHILIHHE

I' Tomuu omur B.B., Kopuees 1.K. MoxyipHast nporpamMma JUist MEHEIDKEPOB. Ynpasnenue
AHQOPMALIOHHBIMU PECYPCaMH, TOM 17, UHOPA —-M, 2000.

['paGaypos B.A. MHpOpMaiOHHBIC TEXHOJIOTHH U MeHeKepoB. DUHAHCHI U
cratuctuka. M. 2005.

I'peit K.@., Jlapcon D.Y. YrpaBjieHH€ NPOCKTAMHU: [IpaxTrdeckoe pykososcTso /Ilep. ¢
auri. M.: MsnarenscTso «Jleno u Cepucy, 2003.

I'pexyn B.W. u np. [IpoextupoBanue uHpopManHOHHBIX cucTeM. Kype nexuuii. UaTEpHET-
Vuusepcurer MuGopMarimoHHbX TeXHONOTHA, M.2005.

['oypos B.I1. Mopomkus O.K. buzHec-TiiaH. M. 1995r.

Boponaes B.M. YnpasiieHne npoekTaMH B Poccuu M. «Ajianc», 1995r.

Uneun B.B. MoaenupoBanue GM3HEC-TIPOLIECCOB. TIpaKTHYeCKHii ONBIT Pa3pabOTIHK.
Bunbsamc. 2006.

IpecusixoB B.®. KoHcnekT sexuui o kypey: ViHGOpMalMOHHbIE TEXHOIOIMH B
yrpasjienuy npoekTamu, 2004, 1-11 c.

Jpyxep I1. PbIHOK: KaK BBIATH B TMACPbI M. 1992r.

10. Xpynkoii B.E. Kax mobutbcs ycnexa M. «PecmyGimka» 1992r.
11. Koyerkos A.W. Huxemuu C.H. «YpaBieHue NpoeKkamMu». Cankr — IleTepOypr, 1994r.
12. Teiitc B. Bu3Hec co CKOPOCTHIO MBICITH. DKCMO-TIPECC. M.2001.



13, [peit K.@.. Tapcon D.Y. YNpaBieHUe NPOCKTaMA: IIpaxTHyeckoe pykoBoactso /llep. ¢
anr1. M. M3aateascTBo «Jleso u CepBuey. 2003, 163-189 c.

"+ “Tuncuu U.B.. Koccos B.B. DxoHOMHUYECKHH aHAIN3 pealIbHbIX uHBeCTULMN. M.
IKOHOMUCTD. 2003, 263-286 c.

12 Otixvan E.I'.. Tlonos J.B. Penmxuuupunr 6uzHeca: PeHHKAHAPHHT opraHusauui u
uHGOPMAIHOHHbIE TEXHOJIOTHA. - M. ®ucC, 1997. - 336¢.

16. [Tpecusixos B.O. CrpyKTypHO-(GyHKIMOHAIBHbIA aHAH3 sddexTuBHOCTH BHEApeHus M T-
IPOEKTOB. DKOHOM.H MaT. METObI Nod, 2005.

17. Mup ynpasieHuns npoekramu. [loa pex. X. Pemixe, X. Illenne M. «Ammancy»,1993r.

18. ITonmos B.M. C6opHuK OM3HEC — IIIAHOB. M. «DuHaHCHI B cTaTUCTHKa», 1997r.

19. lllanupo B.Jl. «YnpaBieHUe NPOCKTaMU CI16 «[ABA- TPHU, 1992r.

20. duHAHCEHL ¥ YIPaBJIEHHE NIPEANIPHATHEM. Tlox pex. A. M. Kosaneso#i M., 1995r.

8.3 Ga3bl IaHHBIX, HHPOPMALHOHHO-CNIPABOYHbIE H OUCKOBLIC CHCTEMEI
[louckosble cucteMbl Yandex, Rambler, Google. CnpaBo4YHO-NIPABOBBIC CHCTEMBI ["apanT,
KoHCYyIbTaHT-ILTIOC.
9 MarepHaJbHO-TEXHHYECKOE obecneyeHue IUCIUIINHBI

- KOMIIBIOTEPHBIE KJIacChl X JOCTYIl K MIHTEpHET-CeTH;

- ayzuropust Ne 112 yueGHoro xopiryca Ne 11. MyIbTHMEIUHHbBINA IPOCKTOP U HOYTOYK JUIs
JEMOHCTpAIH MAaTepPUaIOB.

Jlns MaTepHalbHO-TEXHHIECKOro obecricyeHrs AUCLHUILIMHBL «YIpaBJICHUs MPOCKTaMH»
HeoOXOMMBI CIEAyIOIKe CPEACTBA!

- TexHHKa JUIS PacreyaTKy i KCepoKca pa3aTOuHBIX MaTepuaios, TECTOB, 3alaHHH IS
KOHTPOJIBHBIX U OK3aMEeHAIIMOHHBIX pabor;

- pa3sUYHBIE TEXHUYECKHE CPCACTBA 00y4eHus.

10 MeToauuecKHe PEKOMEHIAHH [0 OPraHH3ALHH H3YEHHH AHCIUILIHHBI
B mporecce U3ydeHHs MaHHOH y4eOHOH JHCIUMIIMHEL OyIyT MHPOKO HCHOJB30BATHCA
MHTEPAKTHBHLIC MCTOIbI 00y4eHusl: [EJNOBBIE UIPbI, pa3bop KEHCoB, pa3paboTKa M TPe3CHTAIHS
MHHH-IPOEKTOB U Jpyrue. Jlons 3aHSTHI ¢ MCIOJIL30BAaHHEM HMHTEPAKTHBHBIX TexHONOrui OyneT
coctapnarh oT 50 — 55%. B xayecTBe OLECHOUHBIX CPEeNCTB IJIsi TEKYIIEro KOHTPOJIA OynyT
JCHOJIB30BATHCA: BBHITOJIHEHHE NHCHMCHHBIX samanuit. [IpoMexyTodHas aTTeCTalHA Oyner
IPOBOJUTBCA B (OpME MPE3CHTALHNA pe3ynbTaToB paboThl HAJl MHUHH-IIPOCKTAMM xoMaHz u3 4-5

9eoBeK.
11 TEXHOJIOTUYECKASA KAPTA JTUCIUNJIAHBI

Kypc 3 rpynma N®18IP62OM1  cemectp 5
IIpenonaBaTelb - nexkrop__ Kypmarerko E. B.
IIpenoaBaTe Ny, Bey1e NMPaKTUICCKue 3aHATHS

Kypnarenko E. B.

Kadenpa JKOHOMHUKA U MEHC/DKMEHT

CocTtaBHTelIb % V%/ Kypnarterko E. B. ¢T. IperiofaBateib

3aB. Ka(benpoﬁm\\\\&\e w33~ Cmonerckuit HH. k2.H.  JOUCHT




