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1. eab ¥ 32129y AMCHMILIMADBI
Heam u3ydeHus AMCUHNIHHE

. TIOATOTOBKA CNELHATHCTOB CO 3HAHHEM OCHOB YIpPaBICHHsS B GH3HECE, CIIOCOGHBIX
JIETKO OPHEHTHPOBATLCSA B IMHAMHYHON PHIHOYHOI cpene;

@ 3¢ deKkTHBHO HCIOMB30BaTh Bech Habop yNpaBleHYECKHX NMPUEMOB U HHCTPYMEHTOB
AJIs1 PELICHHS TOCTABJICHHBIX LEJIEH M 3a1a4 OpraHH3aLiny;

. H3YHC€HHE  OTIHYMTENIbHBIX  XapakKTEePHCTHK  YNPABIEHYECKOrO TOIXO4a B
KOMMEDYECKOH, IPOU3BOACTBEHHOM, XO3AMCTBEHHON NEATETBHOCTH NpEANPUATHS,

. (GopMupoBaHue y cTyeHTOB YMEHHS TIPOEKTHPOBATH IKOHOMHYECKHE IIPOEKTHI.

3apaum:

1) meopemuuecxuii komnonenm:

- YCBOMTE OCHOBHBIE MOHATHSA B 00/1aCTH YIIPAaBIEHHS POEKTAMH;

- IOIY4HUTE 6a30BbIe NPE/ICTABIEHHS O LEMSX M 33/1a9aX yIpaBieHHs NPOEKTaMH;

- H3YYHTb COEPKaHHE MPOEKTHPOBAHHS;

- PaCCMOTPETh KOHUEMIKH yIpaBIeHU;

- HIMCTD NIPE/ICTABIICHAE O Cpeie IPEANPHATHSA H KPHTEPUSX IPOEKTHPOBAHMUS;

2) noznasamenvulii KOMROHEHM:

- M3Y9HUTB 3JIEMCHTBI KOMIUIEKCA YIIPABIEHHS TIPOEKTAMH M YMETh YIIPABIIATh HMH;

- TpHOOpecTH 3HaHuA B obmactu cGopa, 06paGOTKM H XpaHeHHs YyIpaBlieHYeCKOH
HHpOpMaIMei;

- BIIANI€Te NPOYHBIMHM HAaBBIKAMH NPOBENCHHS AHAIM3a M MPOTHO3BHPOBAHHS MOTEHIHAIA
PBIHKa;

- BIIA[IETh HaBbIKAMU HCMONBL30BAHUSA YTIPABJIEHIECKOT0 HHCTPYMEHTAPHS;

3) npaxmuyeckuii komnonenm:

- BJIaJIETh HAaBBIKAMH paboThI C MOTPeGHTEIIMHU;

- NOXYYATh HABBIKH B pa3paboTKe M pealH3alMM CTPAaTErWH H TAKTHKH MHHOBAHOHHOLO
MEHEIKMEHTA;

- IPHOOPECTH YMEHHS ¥ HAaBBIKH MCIIONb30BaHHA TEOPETHYECKAX 3HAHHI B IIPaKTHIECKAX
CHTyallWsX, a Takke (OpMHpOBaHME HEOOXOMMMBIX Ui MPO(ECCHOHAILHON AeSTeNbHOCTH
KOMIIETEHITHIA;

- YMETb IPOBOIUTE OLEHKY 3((EKTHBHOCTH SKOHOMHMYECKOH NeATENLHOCTH NPEAIPHITHS |
TIPOEKTOB.

2. MecTo IHCIMIIAHLI B CTPYKTYPe OCHOBHOM 06pa3oBaTesHOlM nporpammsl (OOIT)
O0akanaBpuaTa

IToproToBka 6akanaBpoB 3KOHOMHKH IIPEAIIONAraeT MONydeHHe Ga30BOH CHCTEMbI 3HAHUI
[10 SKOHOMHYECKHM HayKaM M BapHaTHBHYIO (IPOQHIBHYIO) 4aCTh, YCTAHABIMBAEMYIO BY30OM.

HucrummmHaa «YIpaBieHne OpOeKTaMu» ABJAETCS 6a30BOM 9acTBIO PO ECCHOHATEHOIO
IMKIa JHCHMIUIAH (EeNepanbHoro IoCyJapeTBEHHOTO 00pa3s0BATENBHOTO CTAHAAPTA BHICHIETO
npodeccroHansHOro o6pasosanus o HampasneHmio 38.03.01 Dxoxomumka (xBamHuKamus —
«bakanaBp»).

Jucuunimna «YpaBneHne NPOeKTaMH» GasHpYeTCs Ha 3HAHMAX, NONYYEHHBIX B pamMKax
IIKOJMBHOrO  Kypca  «DKOHOMHKAa»  HMIH  COOTBETCTBYIOIMX  JUCUMIUIHH  CPEIHETo
npoeCCHOHABHOrO 06pa30BaHHAL.

JIMCUMIUIMHA NpeAmecTByeT H3y4eHHIO CNEAYIOIHX NHCLHIIHH npoeCCHOHAIBHOTO
nukna:  «MakposkoHoMHKa», «MHKpOSKOHOMHKa», «JeHBIH, KDEIHT, OaHKM», «MupoBas
OKOHOMHKA M MEXIyHapOJHBIE 3KOHOMHYECKHE OTHOIICHHS», «DHHAHCHY, «DKOHOMETPHKA,
«CrarucTHKa» H Jp.

3. TpeGoBannsa K ypoBHIO 0CBOEHHS IPOrPAMMEI
Ilpouecc  m3ydyemus mMCLUMIUIMHBL  «YNpaBneHWe INpPOEKTAMH»  HANpaBieH Ha
$hopMHUpOBaHME 3HAHMH, YMEHMH W HaBBIKOB, H TNpENOJAraeT YCTAHOBIEHHE CIIEAYIOMMX
KoMIneTennwuii 6axaraBpa 3KOHOMMKY:



OK-3 - CnocobHOCTb HCIIONb30BATH OCHOBBI SKOHOMHYECKHUX 3HAHHH B

pa3IUYHBIX chepax AesTeNTbHOCTH
OITK-2 - CriocoOHOCTBIO OCYIIECTBIATh cOOp, aHanu3 1 0OpabOTKy NaHHBIX,

H606XOHHMBD( AT peIeHHs HpO(i)eCCHOHaJ'ILHbIX 3aJa4d

I[IK — 9 - CnocobHOCTh OpraHW3oBaTh AEATENBHOCTh MAIOW IPYIIIEI,

CO3JIaHHOM 1A peanr3alii KOHKPETHOTO 9KOHOMHYECKOI'O IIpOEKTa

B pe3ynbTare H3ydeHHs AUCUMIUIMHEI CTYAEHT HOJDKEH:
3HaTH

- CYIIHOCTh M 3HAYEHHE yIpPaBJIeHUs NPOEKTaMH B A€STEIbHOCTH NPEANPHATHH

- aKTyaJIbHBIE PO0JIEeMBI B pa3BHTHH OH3HECa;

- 37IeMEHTEI yIIPaBJIeHHS IPOEKTaMH OpraHH3allHy;

- MeTomI c6opa 1 06paboTKH MPOrHO3UPYEMOH HH(pOpManH;

- CTPaTerHIO IPOEKTHPOBAaHHS NpePHATHS;

- KOHIIENIHS yIIPaBIeHHs IPOEKTaMH;

- CYIIHOCTb ¥ COZlepiKaHHe IIPOEKTOB;

- MONMHTHKA (HPMBI B 001acTH COBITA;

- OCHOBHBIE IIPaBHJia YCIIeXa HOBBIX BApHAHTOB IPOEKTa;

- METOb! OIEHKH ITPOEKTHBIX PEIICHHH.

YMerh:

- OIpPENENITh PHCKH;

- IpeABHACTE MPOOIeMBI;

- ONIpEENATh CTPATerHIO YIPaBIEHHs TPOCKTAMH,

- IPHMEHATh METOIBI /I CPaBHEHHS BADHAHTOB K CONIOCTABHMOMY BHAY:

- BBISBJIATH PE3€PBEI IS IYYIIEro HCIOJIB30BaHHUs PECYPCOB;

- noBBIIEHHE 3P HEKTHBHOCTH PE3YNBTaTOB COITIACHO MPOEKTHBIM PEIICHHUM.

Baaners:

- IpHEMaM¥ ¥ METOJaMH IIPOBENEHHS YIIPABIECHYECKUX HCCIIEIOBAHMUH;

- OCHOBHEIMH CTPaTErHsIMHU YIIPAaBIE€HHs IIPOEKTaMH;

- YMEHHSAMH M HABHIKAMH OPTaHHM3alliH YIIPABICHYECKOH NESTENHHOCTH H OLECHKH ee
3¢ hEeKTHBHOCTH.

IIpuo6pecTH oNBIT IPHMEHEHHS MOIYYEHHbIX 3HAHUHA C ENBIO PEICHNs YIPaBIEHYECKHX
npobieM B NeSTeNbHOCTH IPEATPUATHS.

4. CTpyKTypa H coJep:kaHHe IHCHHIIHHLI
4.1. Pacnpedenenue Tpyn0eMKOCTH B 3.e./9acax no 6u0amM ayOumopHOU U CAMOCMOAMENbHOU
pabomsl cmyoeHmoe no ceMecmpam:

KonundecTBo 4acor
B Tom yucne ®opma
C Tpynoemx

eMecTp AYIHTOPHBIX HTOrOBOTO

OCTbh, CaMocT.
Jla6. | IlpaxTHy. KOHTPOJIS

3.e./gackl Bcero Jlexnuii paboThI

pab. 3aH
5 108 54 20 . 34 54 AR,




4.2. Pacnpeoenenue ¢uoe yuebHol pabomel u ux mpyooemMKocmu no pazoenam OUCHUNIUNbL

Ne Koan4gecTBo 4acoB
pas3- HanmenoBanue pasgesos AymaropEan | Breayx.
Keaa Bcero paboTa paborta
J |13 | JIP| (CP)
1 OcHo6bl ynpasneHun npoeKmamil 6 YcioeuUax 8 2 2 i
PbIHKa
) IIpowyeccoi ynpasnenus npoekmamu. Ocnogol 14 9 4 8
npoyecca ynpagieHus
3 | OcHosHble 3mansl ynpasieHus npoekmami. 10 2 4 4
4 | Cucmema ynpasnenus npoekmamu 10 Z 4 4
5 Opzanuzayua ynpagieHua KOMMYHUKAYUAMU 8 ? 2 4
npoekma
6 | Komaunoa npoexkma 14 2 4 8
7 | IlpoekmHan opzanuzayua 15 2 4 7
8 | BusHec npeonoxcernue 10 2 4 4
9 | IIpoexmuposarue H08020 CO2ZNACHO UeU npoeKma 8 2 4 4
10 | HIpesenmayuna npoexma 11 2 2 Vi
Bcezo: 108 | 20 | 34 | - 54
4.3. Temamuueckuii n1aH no éuoam y4eOHoll deamenvHocmu
Jlexomu
Ne Homep Ofiém YuebHo-
pa3gena Tema JeknHHA Har/JsiiHble
n/o 4acoB
XHCIHILTHHbBI noco0H#A
OcHogbl ynpasieHuUA nPpoOEKMamit 8
YCN08UAX PBIHKA. IlnaKar.
1 1 2 1.[lenu ynpaBneHHs IpOEKTaMH. v :
2.CymHOCTb, 3HaYEHHE H BAIEI IIPOEKTOB.
3. JKu3HeHHBIH LUK TPOEKTA.
IIpoueccyt ynpasnenun npoexmamu.
OcHoebl npoyecca ynpasneHuA.
5 5 " 1. CymHOCTE OCHOBHBIX IIPOLIECCOB [Tnakar,
- YIIpaBIeHUs, HX KIacCHHKaIHS. CTeHN
2. 3aBepuiarolye NPONECCH YIIPABICHHS.
3. Ilpouecchl yIpaBIeHHS IPOEKTOM.
OcHOGHble 3Mansl ynpaeieHua NPoeKmMamu.
1. Cpena npoekrta
[Tnakar,
3 3 2 2. ®@opMyIHpOBaHHE IPOEKTA
3. IlnmanupoBaHHE NpoOeKTa RISRL
4. TexHHYECKOE BBIMOIHEHHE TPOEKTA
Cucmema ynpaeieHuUR npoexmamu. ‘
1.YnpaBneHue NpoeKkToM KaK CUCTEMA. I l

4 3 2 2. OyHKUUY U 3aKOHBI YTIPABJICHHS NIPOEKTAMH. SRR,
3.0praHu3alMOHHAas CTPYKTYpa YIpaBICHUS SRS
IIPOEKTAMHU
Op2aHu3ayua ynpacneniun KOMMYHUKAYUAMU
npoexma.

5 5 ) I, ®yHKIMM KOMMYHHKAUHH. [Inaxar,
2. [Tlpouecchl ynpaBjieHUss KOMMYHHUKAIUAMH. CTEH[
3.0cHoBHBIE yCIT0BHs 6€30MacHOCTH IENOBOH
uHpopmalu




Komanoa npoexma.
; ; , ]2 gomme KOMaH/Ibl IIPOeKTa. Ilitarst,
2 . Cranuu ®H3HEHHOrO IIMKIa KOMaH/IbI.
CTeH]
3. Ponu B xoMaHze.
4.CucteMa ynpaBieHHs MPOEKTHOM KOMaH/IOH.
Hpoexmnaa opzanuzayus.
7 7 5 1. CyuHOCTb ¥ THIIBL [Tnakart,
2. VnpasieHHe NMepcOHATIOM. CTEH]I
KoHTpons u cuctema ynpaBiieHUs! IPOEKTaMH
Busnec npeonoxcenue. |
1. CymHOCTh 1 HEODOXOIUMOCTD B '
8 ] 5 COBPEMEHHBIX YCIIOBHAX. IInakar,
- 2. CaegneHus o MPOEKTE. CTEHA
3. TexHHMKO-3KOHOMHYECKAs OIICHKa
IIPOEKTA. |
Ipoexmuposeanue noeo20 coznacno yenu
npoexkma. ' ‘
9 9 ? 1. OcHOBBI IPOEKTHPOBAHHUS. [Inakar, |
2. IlpoexTdpoBaHHs HOBOIO M3MEIHI. CTEHN
3. TIpoekTHpOBaHHE TEXHOJIOTHH COIrNacHO
HOBOBBE/ICHHH. 5
IIpesenmayun npoexma |
1.CymHOCTh Ipe3eHTaIuH. E
10 10 2 2. OcCHOBHBIE ITOIXOIEI A1 000CHOBAHHSA IL1akar, :
CYTH NPOEKTA. CTEHI ;
3. OcHoBHBIE Cr10COOB! HOBBILIEHHS i
3¢ GEKTHBHOCTH NPE3CHTALHH. 1
HUroro: 20 *

Ipakrugeckne (ceMHHapCKHe) 3aHATHS

Home
Ne aane.rfa OoBem Yd4eOHo-BarAsiAHbIC
n/n p 4acoB noco0Hs
AHCIHILIHHBI
1 1 ? Cpeoa npoexma u 0CHOHblE Mertonrueckoe mocobme,
yciosun pa3aTOYHLIH MaTepHall
) 7 5 IIpouedypst ynpaenenun Merommgeckoe nocobue,
npoexmamu Pa3slaTOYHbIH MaTepHa
3 3 6 Paspabomka cynepnpoexma. Mertomuyeckoe mocobue,
pa3sfaTOYHbIH MaTepHAl
4 4 4 Memoowl ouenku npoekmmoix Metonudeckoe nocodue.
peuieruil. pa3aTOYHBIH MaTepHall
Memoowt u cpedcmea o
i Meroaudeckoe nocodue,
5 5 2 3auqumesl 0enoeoii o
pa3faTouHbIH MaTepHan
uropmayuu.
6 6 4 OcHoeHble n00X00b! ONA MeTtoanyeckoe nocobue,
060CHOBAHUA CyMmU RPpoeKma. pa3faTO4HBIA MaTepHan
7 7 4 Daxkmopsl ycnexa: OCHOGHbIE Meroauyeckoe nocodue,
pacuemst pa3laTOYHBIH MaTepHai
8 g 4 Kommynuxayuonuslii nian. Meroauueckoe nocodue,
pa3fgaToyHbId MaTepHall
9 9 4 Memoodw u cpeocmea MeTtoaudeckoe nocobue,
Jauiumest 0en uHPAYUU., pa3aTOYHbIA MaTepHal
10 10 2 Tpeboearnun k npoexmam u ezo Meroauueckoe nocobue,




I YRpageHuso.. pa3IaTOYHBIH MaTepHa

Hroro: 34

CamocTrosTe/bHas paboTa cTyIeHTa

Pazgen Ne T 0eMKOCThH
A Tema u sug CPC PyA
MHCUMIUIHHEBI | /i (B 9acax)
1 €JIH YIIPaBIEHHA H HX 3aJla4H.
Paznmen 1 1 yip 2 8
2 | OcHOBHBIE HanpaBlIeHHs TPOEKTOB
3 OCHOBHBIE 331244
Pasgen 2 = 12
4 OCHOBHBIE METOIBI
5 (OCHOBHBIE MEPOIIPULTHSA B TIPOEKTAX
Paspnen 3 porp P 8
6 OCHOBHBIE KPUTHYECKHE TOUKH
7 OCHOBHBIE POJIM B KOMAH/IE
Pasnen 4 P 12
8 IIpouecchl ynpaBneHHs IPOEKTOM.
_ 9 Ku3HeHHBIH MK TPOEKTA
Pasgen 5 HH P 14
10 | OcHOBHBIE IPOLIECCH] YIIPABIEHHS.
Hrtoro: 54

' Bazs! camocTosTEMBHOI paboTHI CTyIEHTA:
Bun CPC | — u3yyeHne OCHOBHOM H JOIONHUTENLHOM IATEPATYPEL,
Bun CPC 2 — xOHCHeKTHPOBaHUE JOMAIIHETO 3aIaHHS;
Bun CPC 3 — noAroToBka K 9K3aMeHy.
5. IIpamepHOe TeMaTHKA KYPCOBEIX PaloT (IPOEKTOB ) — He PeTyCMOTPEHO

Y4e0HBIM IIJIAHOM.

6. O6pa3oBaTeJbHBIE TEXHOJIOrHH

KomnnekcHoe u3ydenre y4eGHOM NHCHMILUIHHEL «YIIPABIEHHS MPOEKTAMHY IIPEIIONIAraeT
OBJIaJICHAE MaTepHaJlaMH JIEKIHH, y1eOHOMH THTepaTyphl, TBOPYECKYIO paboTy CTYIEHTOR B XOIE
IpOBENEeHHs [PAKTHYECKHX, 4 TaKK€ CHCTEMaTHIeCKOE BBIIONHEHHE 3aJaHdi Ui
CaMOCTOSATEILHOM paboThI CTYAEHTOB.

B Xone nexuuil pacKpbIBalOTCS OCHOBHBIE BONPOCHI B PAMKAX DPAaCCMATPHBAEMON TEMEL
AENAKOTCH AKUEHTE Ha HaHOOJNee CIOXKHbIE H HHTEpECHBIE TIONOXKEHHS H3y4aeMOTO MaTepHana.
KOTOpBIE JIOJDKHBI OBITh IpPHHATEI CTYAEHTaMH BO BHHMaHHe. MarTepuamsl JeKIHil SBISIOTCS
OCHOBO#M /I IOATOTOBKH CTYAEHTa K IPAKTHYECKHM 3aHSITHSIM.

OCHOBHOH LENBI0 NpaKTHYECKMX 3aHATHH SBISETCS KOHTPONb CTENeHH YCBOEHHS
NpPOUJIEHHOrO MaTrepHana, 3aKpEIUICHHE MaTepHala M pPa3sBHTHE HABHIKA CAMOCTOSTEIBHOTO
peleHus 3aay.

Ilpr npoBenenwy 3aHATHI B ay[HTOPHH MCIONB3YeTCH HHTEPAKTHBHOE obopynoBanue
(KOMIbIOTEp, MYIBTHMEHHHEIH IPOEKTOP, HHTEPAKTHBHEIH SKpaH), 9TO [O3BOJISET 3HAYHTENBHO
aKTHBH3HMPOBATB NIporiecc 00yJeHHs.

7. Yuebno-meroagndeckoe obecnedeHne JHCHMITHHLI

7.1. OcHoBHas IHTepaTYpa N0 AMCIHILIHHE:

1. Pomanos B.I1., EMenbsnosa H.3. u ap. IIpoexTHpOBaHHE IKOHOMHYECKHX
HH(OPMAIMOHHBIX cHcTeM. METO0IOTHS H COBPEMEHHBIE TEXHOJOTHH. YyeGHOe TI0CoBHE.
Poccuiickas sxoHomuyeckas akanemus um I'.B. ITnexanosa. Dxzamen. 2005.

2. Tos6 A.C., lunec I".JI. Ynpabnenne npoextamu: Crannaprsl, MeToAbL, ONKIT. M.: 3A0
«Omumn-busnecy, 2003, 13-33 ¢.

7.2. JIonoJIHMTEILHAS JUTEPATY PA N0 JHCLHMILIHHE:

. T" I'opun omuu B.B., Kopueer U.K. Moaysnshas nporpamMma Jijisi MEHEDKEpPOB. YTpaBJieHHE
HH(OPMALMOHHEIMU pecypcamu, Tom |17, UHOPA —M, 2000.
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['pabaypos B.A. Mu(popmanonHbie TEXHONOIHH JUI MEHE/IKCPOB. ®DuHAHCE U
cratuctuka. M. 2005.

I'peit K.®., Jlapcon 0.Y. YnpaBjieHHe MPOCKTAMH: [TpakTHueckoe pykosoactso /Ilep. ¢
aury1. M.: Usparensctso «Jleno u Cepaucy, 2003.

I'pekyn B.M. u ap. [TpoexTuposanme MHGOPMALMOHHBIX CHCTEM. Kypc nexunii. UuTepner-
Yuunsepeurer Mu(popMalnoHHbIX Texuonornit, M.2005.

l'oypos B.I1. Mopoukuu O.K. busnec-nuiaH. M. 1995r.

Boponaes B.M. Ynpasienue npockTamMu B Poccun M. «Antancy, 1995r.

Wnbun B.B. Mozennpopanue 6u3Hec-npoueccos. | IpakTHyeckuit ONBIT pa3paboTInKa.
Buassamc. 2006.

[Tpecuskos B.d. KoHncnekT k1M 1Mo Kypey: UudopmMalimoHHbIE TEXHOIOIHH B
ynpasnenuu npoekramu, 2004, 1-11 c.

Jpykep I1. PbiHOK: KaK BBIATH B JIMEPbI M. 1992r.

Xpyuxoit B.E. Kak no6utecs ycnexa M. «Pecriybnuka» 1992r.

Kouertkos AWM. Huxemmu C.H. «Ynpasienue nmpoekamu». CaHKT — Tletep6ypr, 1994r.

['eiitc B. Busnec co ckopocThio MbIcTH. DKkemo-npece. M.2001.

I'peit K.®., Jlapcon 3.Y. YnpasjieHHE POEKTAMH: ITpakTHyeckoe pykoposcTso /1lep. ¢
aurn. M.: Usnarenscrso «Jleno u Cepsucy, 2003, 163-189 c.

Juncun U.B., Koccor B.B. DkoHOMUYECKHH aHAITH3 PealbHBIX yHBeCTHIHHA. M.
YKOHOMMCTD, 2003, 263-286 c.

Oiixman E.I., [Tornos J.B. Peyumxuaupyur 6usneca: PeHHKHHUPHAT OpraHu3alMi 1
uH(bOpManHoHHbIe TexHoNor|H. - M.: ®uC, 1997. - 336¢.

Ipecusikos B.®. CTpyKTypHO-()YHKUMOHATHHbIH aHATH3 3¢ eKTUBHOCTH BHEIPEHHA UT-
TIPOEKTOB. DKOHOM.H MaT. MeTob! Nod, 2005.

Mup ynpaBieHHs IPOEKTaMH. ITox pen. X. Pemxe, X. Ilemne M. «AJsuraac»,1993r.
Tonos B.M. C6opuuk 6u3nec — nnaxos. M. «DHHAHCH ¥ CTATHCTHKAY, 1997r.
[Ianupo B.J. «YnpaBieH#He NIPOEKTaMH CII6 «JIBA- TP, 1992r.

dunance ¥ ynpapnenue npeanpustaeM. [Iox pen. A. M. Koranesoit M., 1995r.

6a3bl JaHHBIX, HHGOPMAUHOHHO-CNIPABOYHbIE H MOHCKOBBIE CHCTEMBI

ITonckoBbie cucTeMbl Yandex, Rambler, Google. CrpaBo4HO-IIPABOBBIE CHCTEMBI ['apaHT,
KoHCynBbTaHT-TLIIOC.

8. @opMbl TeKymero KOHTPOJA YCHEBaeMOCTH H NpOMEKYTOYHOH ATTECTAIHH

o0y4alomuxcs

1
2
3
4
C OTEYECTBEHHOM
5
6
7
8

Texymuii KOHTPOb 3HAHHI CTYICHTOB PEANONAraET:

- OTIpOC CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHAX;

- HanucaHue pedepaTos;

- pa360p KOHKPETHBIX CHTYallHi;

- IIpoBeZieH e KPYTJIBIX CTONOB 110 OT/C/BHBIM npobnaeMaM 3KOHOMMKH;
- IMCKYCCHH;

- IpOBE/IEHHE KOHTPOIBHBIX CPE30B 3HAHMH CTYJICHTOB.

Tembi pedeparon
. VcTopus BO3HUKHOBEHHS M PA3BHTHS YPABJICHUS NIPOCKTAMH
. CoBpeMeHHbIEe KOHUENIYH YTIpaBIeHHs IPOEKTaAMU
; YnpasneHne npoekTaMy B pErHoHe
g CpaBHUTENbHAS XAPAKTEPHCTHKA 3apYOEKHOM MPAKTHKH yNPaBICHHA NPOCKTaAMH

Ponb ynpaBieHus MPOEKTOB B 06€CTIeYeHHH KOHKYPEHTOCIIOCOOHOCTH MPEATPHATHS
JKu3HEeHHBIA LMK ITPOEKTA.

’ Byl IPOEKTOB U UX 3HAYEHHE
4 OCHOBHBI€E TIPOLIECCH! YNPABIEHHs NPOEKTaMH



8. Cpeza mpoeKTa B ppIHOYHBIX YCIOBUAX

10.  Texsudeckoe BHIIOJIHEHHE IPOEKTA

11.  OcHoOBHbIE 3aKOHBI B YIIPABJIEHUH NIPOCKTAMH

12.  CoBepIIeHCTBOBAHHE OPraHHW3ALHOHHOA CTPYKTYPhI yNpaBICHHA MPOEKTaMH.
13. BaXHOCTb KOMMYHHMKAIHOHHOTO ILTaHa

14.  CoBeplIeHCTBOBaHHE MPOLECCOB YNPABJIEHHST KOMMYHHUKALAAMH

15.  BakHOCTb H HEOBXOMMMOCTh 6e30MacHOCTH AeN0BOH HH(OPMAIMH TPOEKTOB
16.  KomaHzaa mpoekTa Kak akTHBHas Gopma AesTeIbHOCTH

17.  Crcrema ymnpaslieHUs! IPOEKTHOH KOMaH bl

18.  YmpapneHus nepcOHAJIOM B POEKTHOH OpraHy3aliy

19.  CoBpeMeHHas TEXHHKO-3KOHOMHYECKas OLEHKa TPOEKTOB

20.  CymHOCTbh ¥ HeO6XOIMMOCTE MPE3EHTALMH NIPOCKTOR

IpuMepbl 3aJaHAHR IS CaMOCTOATEIbHOM PaboThI
L. OCHOBBI YTIPaBJI€HHS NPOEKTaMH
[ToaroTOBUTH AOKIAIB!:
- CymHOCTb M COIEpXKaHHE yIIPaBICHUS IIPOCKTaMH
- McTopHs BO3HHKHOBEHHUS yIIPABICHHS [IPOCKTaMH
- [Tpunumnbl, GyHKIMY U L€ yIpaBIeHUA NPOCKTAMH
- [ToHsATHE yTIpaBIEHHs ITPOSKTaMH
- Buas! 1poeKToB
- JKu3HeHHBI LMK IPOEKTa
2. IIpouecchl ynpap/ieHHs MPOCKTaMH
[ToAroTOBUTE JOKJIAMEI :
- OCHOBHBIE IIPOLIECCH] YTIPaBICHHUA
- 3aBepiUalOIIAe MPOLECCH! YIIPABICHH
- D1eMEHTHI IPOLIECCOB YTPABICHUA
3. Tane! yIpasiIeHus MpoeKTaMu
IToArOTOBHTH JOKJIAJIBI
- dakTopsI, BIUAIOLIME HA IPOEKT
- DaKTOphI, BIUSIOMHME Ha IUVIAHUPOBAHHE IIPOCKTOB
- ®opMyIMpOBKaA TPOEKTOB
4. CucreMa yrpaB/ieHHs IpoeKTaMK
Jloxnanel:
- [TpoexT Kak cHCTEMA
- 3aKoHbI yIpaBleHHs IPOCKTaMH
- CTpyKTypa ynpaBjeHHs NPOEKTaM1

5. VipapjieHHe KOMMYHHKaIIHAMH [POCKTa
Jloxaaer:
- IIpomecc ympaBlIeHH

- Veopusi 6€30MacHOCTH B yIpaBlIeHAH HHbopMalneH
- DyHKIUK COrNIACHO KOMMYHHKAIIHOHHOTO ILIaHa

6. Komanzaa npoekTa
Joknanapl:

- JKn3HeHHbH LUK KOMaH]BI
- dopMHpOBaHHE KOMaH bl

- Ponu B koMaHze

7. [TpoexTHas opraHy3amus
Jloxknanupl:

- Cucrema ynpaBleHus: IPOEKTaMH
- KoHTpoJIb B IPOEKTHPOBAHUH

- [IpoexTHas rpymnna

8. bu3zHec - npepoxKeHne
Jloxnamer:



- Buznec — nmpennoxkeHue U ero HEOOXOIMMOCTh
- DKOHOMHYECKasK OLIEHKA IIPOEKTOB

9. [TpoexTupoBaHH€e HOBBIX IPOEKTOB
Jlokmamel:

. [IpoexTHpOBaHHE HOBOT'O H3MEHA

- [TpoexTrpoBaHHe HOBBIX TEXHOJIOTHH

10.  Ilpesenraumus npoexra

Joknamsr:

= Pons H pacmpocTpaHeHHe Npe3eHTallHH

- ObocHOBaHHE CYTH NPOEKTA

- CoBpeMeHHbIE METOIUKH 10 NIPE3EHTALUH

- OCHOBHBIE TIOIXO/IbI K NOBBIIEHHIO 3)()EKTHBHOCTH Mpe3eHTalnH

Bonpocs! k 3a4eTy
0 TUCHHILIMHE «Y NpaBJieHHe NPOeKTaAMI»
1.  CymHOCTb, 3HaYEHHE X BUIBI IPOEKTOB.
2. JXW3HEHHBIM LUKI IPOEKTa.
3. CyIIHOCTE MPOLECCOB, HX KJIACCHUKALIAS.
4. Ilpouecch! HHULIHALUH.
5. Tlpomeccsl IIaHHPOBAHHS.
6. IIpouecchl HCIOMHEHHS.
7. Ilpomeccel KOHTPOJIA.
8. Ilpouecce! anann3a.
9. Tlpoueccs! yIpaBiIeHHs IIPOEKTOM.
10. IIponecce! 3aBepIICHHS.

iy

11. OcHoBHble TpeGOBaHMS, NpeIbsBIAEMble K OPraHM3alMOHHOH CTPYKTYPE YHPaBICHHAS.

12. OcHOBHBIE aCHEKTHI YIPaBJIeHIECKAX PEIICHHH.

13.DTanel ¥ METOABI MPHHATHI OKOHYATEIbHBIX PELICHHH AN IPOEKTa.
14. OnpeneneHue cpelibl IPOEKTA.

15. ®opMyIHpoBaHHE MIPOEKTA.

16. IlnaHupoBaHHE NIPOEKTA.

17. TexHHYecKOe BBIIOJIHEHHE IIPOEKTA.

18. Cucrema JUig JOKYMEHTAUWH IIPOEKTHPOBAHH.

19. KOHTpOJIE BBINIOTHEHHS IPOEKTA.

20. IIpomecchl yrpaBleHHs] KOMMYHUKaASIMH.

21. ynpaBneHHe KOMMYHHKaIIUAMU.

22. CoBpemeHHBbIE HHQOPMAIHOHHEIE TEXHOIOIHH.

23. IloHsaTHE KOMaHBI IPOCKTA.

24. Ctaauy >XU3HEHHOTO L{UKIa KOMaHIbl.

25. Ponu B xomaHe.

26. Cucrema yrpaBiieHUs IPOEKTHOH KOMaHIOH.

27. OnucaHue TIpOeKTa, €ro LeENeH, 3anad M KpHTEPHEB.
28. MeToauka OIEHKH CPOKOB M  PECYPCOB; BRIABIICHHE OTHOINEHHH,
¥ OrpaHUYeHHH.

29. MeroMka BEIOOpa BapHaHTa.

30. 3nayeHue K CYIHOCTD JEN0BOH HHPOPMALIKH.

31. Meronp! 3alIATEI.

32. CpencrBa 3allUTEIL.

33. CyurHocTh npe3eHTaluH.

34. OcHOBHBIE MTOAXOAbI Il 0OOCHOBaHMS CYTH ITPOEKTA.

35. OcHOBHBIE cNOCOOBI MOBLILIEHUS H(PPEKTHBHOCTH NPE3eHTaluH.
36. KoHuenuuy ynpaBlieHHs IPOEKTOM B YCJIOBHAX PBIHKA.

37. OcHOBHBIE IIPaBUIIA YCIIEXA HOBEIX BAPUAHTOB IIPOEKTA.

3aBHCHMOCTEH




38. Crparerus ynpaBjeHHUs IIPOEKTaMH.

39. OcHOBHEIE (YHKIIMH H 3aKOHBI YIIPAB/ICHUS IPOEKTaMH.

40. OcHOBHBIE (aKTOpPEI, CTIOCOOGCTBYIOLIME YCTICIIHON PeaH3allii TpOeKTa.
41. Puck, ero Buasl. Y CiIoBHs H30exkaHHE PHCKA.

42. Beibop pe3epBOB.

43. llenu nmpoeKTa U UEIH-OLICHOK.

44. MeTOoIbI OLIEHKH YKOHOMHYECKOH 3 (PeKTHBHOCTH.

45. CrcreMa nokasarereii Juist 000CHOBaHHUS TIPOEKTA.

46.11lem yripaBneHHs IPOSKTAMH.

9. MaTepuaJLHO-TEXHHYECKOE o0ecneyeHHe IMCUMILIMHBI:

- KOMITBIOTEPHBIE KNAcchl B 1ocTyn K MHTepHeT-CeTH;
- ayautopust Ne 112 yyeGuoro kopmyca Ne 11. MybTHMeIHHBIA POEKTOp U HOYTOYK JUId

JIEMOHCTPALIUH MaTepHaIOB.
JInad MaTepHanbHO-TEXHHYECKOro olOecredeHus AMCIHUIUIMHBI «YnpaBleHUs] NTPOEKTaMH»

HEOOXOIUMEI CIIEAYIOLIHE CPEACTBA:

- TEXHMKa JUIs pacledaTKH U KCEPOKCa pa3aTouHbIX MaTepHalIoB, TECTOB, 3aaHu# 1A
KOHTPOJIbHBIX H 9K3aMEHAIHOHHBIX paboT;

- pa3IMYHEIe TEXHHIECKHE CPECTBA 00y JeHHS.

10. MeToAHYECKHEe PEKOMEHIAIMH 110 OPraHH3aNHH H3yYeHHH JHCUHILTHHDIL:

B mpollecce M3ydeHHs NAHHOH y4eOHOM JMCIHMIIMHBI OyXYT IIHPOKO HCHOIB30BaTBCA
HHTEpaKTHBHEIE MeTO/b! 00YUEHHs: JeNOBEIe HIPEL, Pa3bop Keicos, pa3zpaboTka H Ipe3eHTalrs
MHHH-TIPOEKTOB U Ipyrue. Jlons 3aHATHH C MCIOJb30BaHMEM MHTEPAKTHBHBIX TEXHOJIOIHH OyneT
cocTaBisT 0T 50 — 55%. B KauecTBe OLEHOYHBIX CPEACTB MU TEKYIEro KOHTpON OymyT
HCIIONb30BaThCS: BBIIOTHEHHe I[IHCBMEHHBIX 3ajaHuil. [IpoMexyTouHasd aTTecTamds Oyaer
IPOBOMMTECA B (hOpMe Npe3eHTALMH Pe3yTbTaToB paboTEl HaJl MUHH-TIPOEKTAMH KOMAHI A3 4-5

9ECJIO0BEK.

11 TEXHOJOI'HYECKAS KAPTA JUCHHITITAHBI
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