





1. Ileau u 3a0a4u oceoenus OUCUUNTUHBL

Henamu  wsydeHuss nucuuruindbl  «Teopus  MEHEMKMEHTa»  SIBJISIETCS  YCBOCHHE
OpTraHHM3AIMOHHO-YIPaBJIEHYeCKON 0a3bl, HANpaBIeHHOW Ha (POPMUPOBAHUE TEOPETHUECKHUX
3HAHWA W TPAKTUYECKUX HABBIKOB pemeHus mnpodjeM, BO3HUKAKOIIUX B MPAKTUKE
MEHEIPKMEHTA, a Takke HeOOXOMUMBIX IJISI MMOATOTOBKH KOHKYPEHTOCIIOCOOHOTO CIEHANICTA,
MOTUBUPOBAHHOTO K (OPMHUPOBAHUIO U  JajbHEHIIEMY pPa3sBUTHIO JIMYHOCTHBIX U
npoecCHOHANBHBIX ~ KadeCcTB,  CHOCOOCTBYIOUIMX  3(PQPEeKTHBHOMY  OCYIIECTBIEHHIO
B3aMMOJEHCTBHsST B mpodeccHoHanbHON cpene. 3HAHUE COBPEMEHHOW CHCTEMBI YIPABICHUS
MOCHYKUT 0a30if TIOHUMAHUSI CYIIHOCTU MEHEI)KMEHTa Kak BHIa MpodeCcCHOHATBHOM
NESITEIbHOCTH ¢ MIPUCYIIMMH €My LIEJISIMU, 3a1a4aMu, QYHKIHUSIMH, TTOHSITUSMU U KaTErOPHUSIMU.

3agaun OCBOEHUS JUCLUIIINHBI « T€oprs MEHEIPKMEHTa» COCTOSIT B CIAEAYIOIIEM:

- mpuoOpeTeHne CTyAeHTAMH TeOPEeTUYECKUX 3HAHUI B 00JIACTH OCHOB MEHEIKMEHTa, Kak
HAyKH U UCKYCCTBA yIIPABJICHUS,

- YCBO€HHUE COAEPIKaHUsI OCHOBHBIX MOHATUH U KaTeropyuil JaHHOW TUCLUIUINHBI,

- OCYIIECTBJICHHE BCECTOPOHHETO aHAIN3A IEATECIbHOCTH CIIEIIUAIICTA YIIPABICHUS,

- U3YYEHHE MEXAHU3MOB PEryJUPOBAHUS NEATEIbHOCTH OPraHU3allid B HOPMAJbHBIX H
SKCTPEMAJIbHBIX YCIOBUSIX;

- OBJIAAEHHE CTYACHTAMH METOAOJOTHYECKUMH U  (YHKUHUOHAIBHBIMH  OCHOBAMHU
yIIpaBJICHUS,

- (dopmupoBaHue KyJIbTYypbl 3KOHOMHYECKOTO MBILUICHHS, OCO3HAHHE COLMAJILHOM
OTBETCTBEHHOCTH OM3HECa, MOHUMAaHUE STUYECKUX aCTIEKTOB YITPABICHYECKOU e TEbHOCTH,

- pa3paboTka pEKOMEHJALWH MO WCMOJNb30BAHUIO TMOYYeHHbIX 3HAHWUHA B MPOIECCe
VOpPAaBJIEHUs, B pPa3pelIeHUH KOH(JIMKTOB, HW3MEHEHUU [MCUXOJOTHYECKOro KjuMara B
OpraHu3aLMsIX;

- UCCJIEIOBAHUE METO/IOB MOTUBALIMH TPYIOBOU AESTEIHbHOCTH,

- npuoOpeTeHHe HABLIKOB pEIICHUs OpPraHU3aLUOHHBIX M JIMYHOCTHBIX —MPoOJeM,
BO3HHKAIOLIUX B MIPOLIECCE YIPABICHUECKON IEATETbHOCTH.

2. Mecmo oucyuniunst ¢ cmpyxkmype OOIl BO

HuctumuHa «Teopusi MeHEIKMEHTa» OTHOCHTCS K 0a30BOM YacTh y4eOHOro IJiaHa
(b1.5.05). C Touku 3peHHs JOTHUECKOH B CONEpIKaTeIbHO-MeTonn4Yeckoi auciuminHa « Teopus
MEHEDKMEHTa» siBsieTcsl 0a30BOM Uil YCBOGHMs psiia JAMCLUUIUIMNH  YIPaBICHUYECKOU
HAIpPaBJICHHOCTH.

OcBoeHne TaHHOW AMCLUUIUINHBI OyeT CocoOCTBOBATh YCIELUTHOMY OOYUYEHHIO B TPOLIECCe
NPENoJaBaHusl COMYTCTBYIOIIUX M IOCIEAYIOIINX AMCLUIUINH: pa3padoTka yHpaBICHYECKHX
peLIeHU], KOPMOpaTHBHAsl COLMANbHASI OTBETCTBEHHOCTb, OCHOBBI MPEANPUHUMATEIbCKON
NESTEJIbHOCTH  YNPABIEHHE  YEJIOBEUECKUMH  pecypcamy,  [A€JOBble  KOMMYHHUKAaIWH,
WHHOBALIMOHHBIN MEHEI)KMEHT, MapKeTUHT U Jip. ConepkaHue NUCLUIIIMHBI TaKXKe HalleJIeHO Ha
MOATOTOBKY CTYIEHTOB K VCICIIHOMY NPOXOXKIACHHIO Y4eOHOH, TNPOWU3BOACTBEHHOW U
MPEeIUINIOMHON NpakTUKH, BeinonHeHne BKPD.

3. Tpebosanus k pe3yiomamam 0C6OEeHUA OUCUUNIUHDL:
W3yveHne TuCHMIINHBI HATPABJISHO Ha (POPMUPOBAHUE CIEAYIOIIUX KOMITETEHLINH!

Kon DopMyJIHPOBKA KOMIIETEHIHH
KOMIIETEeHLIHH
IIK -1 Bnagenue HaBbIkaMM HCMOJB30BAHHMS OCHOBHBIX TEOPHUl MOTHUBALIMH,

JUACPCTBA U BJIACTHU OJI PELICHUSA CTPATCTHYCCKUX W ONCPATUBHBIX 3aAadv, a
TAKXKe JJIsl OPTaHU3ALMM TPYNIIOBOH pabOTBl HA OCHOBE 3HAHUS IMPOLIECCOB
IPYIIOBOH JAMHAMUKHA W TNPUHUUNOB (OPMHUPOBAHHMS KOMAHABI, YMEHHUE
MNPpOBOAUTL ayAUT YCJIOBCUYCCKUX PECYPCOB U OCYHECCTBIATE AUATHOCTUKY
OpPraHU3alMOHHON CPEJIbL.




IIK -2 Bnapers paznuunbiMu criocobamu pasperueHnst KOH(QIMKTHBIX CHUTYyalud Npu
MPOEKTUPOBAHUN MEXKJINYHOCTHBIX, MEXIPYNIOBBIX W OpPraHU3aLlMOHHBIX
KOMMYHHUKAallUi HAa OCHOBE COBPEMEHHBIX TEXHOJOTHMH  YIPaBICHUs
NEPCOHAJIOM, B TOM HHUCJIE B MEXXKYJILTYPHOH Cpene.

IIK -7 Bramere HaBBIKAMH TO3TAITHOTO KOHTPOJIS peaju3aluyd OW3HEC-TUIAHOB U
YCJIOBUHM 3aKJIOYAaE€MbIX COIJIALIEHUM, JOrOBOPOB M KOHTPAKTOB, YMEHHEM
KOOPAWHHUPOBATb NEATEIBHOCTb HUCIOJHUTENEH ¢ MOMOLIBI) METOAHYECKOrO
UHCTPYMEHTApHs peaJn3aliil YIpPaBICHUECKUX peleHnid B obractu
(YHKLNOHAIIBHOTO MEHEKMEHTA 11 NOCTHXKECHUS BBICOKOH
COTJIACOBAHHOCTH NPH BBITIOJHEHWH KOHKPETHBIX IPOEKTOB M padoT

B pesynbrare ocBOSHUS NUCHHUITITUHBI O0YHYAIOLTHICS TOJKEH:
3.1. 3uarn:

- OCHOBHBIE 3Talbl Pa3BUTHSI MEHEIDKMEHTA KaK HaAyKH U npodeccuy;

- ponu, GYHKLMHU U 3a1a41 MEHEIKepa B COBPEMEHHOI OpraHH3alny;

- IPUHLIUIBI PA3BUTHUS U 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHUS OPTaHU3ALIHH;

- OCHOBHBIE OU3HEC-TIPOLIECCHI B OPraHU3aINY;

- HpI/IHLII/IHbI neJenojaradivs, BUAbl 1 METOAbI OpFaHI/ISaLII/IOHHOFO l'IJ'IaHI/IpOBaHI/Iﬂ;

- OCHOBHBIE BUABI U IIPOLIENYPLI BHYTPHOPTaHU3ALUOHHOTO KOHTPOJIS,

- BU/ABI YIIPABJICHUYECKUX PELICHUN U METOMbI UX MPUHATHUS,

- OCHOBHELIC TeOpI/II/I U KOHUICHIUN BSaHMOHeﬁCTBHﬂ .]'II-O,[[GfI B OpFaHI/ISaLII/II/I, BKJIFOYast
BOHpOCbI MOTUBAIIUH, prnHOBOfI JUHaAMUKU, KOMZlH,[[OO6p213OBaHI/ISIj KOMM}/HI/IKaLII/II\/'Ij
JHUIEPCTBA U YIIPABIEHHUS] KOHPINKTAMUY,

- TUIBI OPTAaHU3ALMOHHON KYJIBTYPBI U METOBI €€ (POPMUPOBAHMUS,

- OCHOBHEIC TeOpI/II/I 1 1oaxoabl K OCYH_IGCTBJ'IGHI/II-O OpFaHI/ISaLII/IOHHbIX HSMGHGHHP'I.

3.2. YMeTh:

- OCHOBHBIE 3Talbl Pa3BUTHSI MEHEIDKMEHTA KaK HayKH U npodeccuy;

- ponu, GYHKLMH U 3aja41 MEHEIKepa B COBPEMEHHOI OpraHH3alny,

- IPUHLIUIIBI PA3BUTHUS U 3aKOHOMEPHOCTH (PyHKIIMOHUPOBAHUS OPTaHU3ALUH;

- OCHOBHBIE OU3HEC-TIPOLIECCHI B OpPraHU3aINH,

- HpI/IHLII/IHbI neJenojaradvs, BUAbl 1 METOAbI OpFaHI/ISaLII/IOHHOFO l'IJ'IaHI/IpOBaHI/Iﬂ;

- OCHOBHBIE BUABI U IIPOLENYPHI BHYTPHOPTaHU3ALIUOHHOTO KOHTPOJIS,

- BUJBI yr[paB.]'IeHLIeCKI/IX peLHeHI/Iﬁ 1 METOAbI UX HpI/IHﬂTI/Iﬂ;

- OCHOBHELIC TeOpI/II/I U KOHUOCHIUn BSaHMOHeﬁCTBHﬂ .]'II-O,[[GfI B OpFaHI/ISaLII/II/I, BKJIFOYast
BOHpOCbI MOTUBAIIUU, prnHOBOfI JUHaAMUKU, KOMZlH,[[OO6p213OBaHI/ISIj KOMM}/HI/IKaLII/II\/'Ij
JHUIEPCTBA U YIIPABIEHHUS] KOHPIUKTaMU,

- TUIBI OPTAaHU3AMOHHON KYJIBTYPBI U METOABI €€ (POPMHUPOBAHMS,

- OCHOBHELIC TeOpI/II/I 1 1oaxoabl K OCYH_IGCTBJ'IGHI/II-O OpFaHI/ISaLII/IOHHbIX HSMGHGHHP'I.

3.3. Baagern:

- METOJAMH pPEaTN3allll OCHOBHBIX VIPABJICHYECKNX (PYHKUMH (MPHHATHE PpeIIeHUM,
OpTaHU3aLs], MOTUBUPOBAHKE U KOHTPOJIb);

- COBpeMeHHbIMI/I TCXHOJIOTUIMAU 3(1)(1)6KTI/IBHOFO BJIUAHUSA HA I/IHI[I/IBI/II[yaJ'IbHOG u r‘pynHOBOG
MOBEACHUE B OPraHU3aINH,

- COBPEMEHHBIM HHCTPYMEHTAPHUEM YIIPABJICHUS Y€JIOBEUECKUMHU PECYPCAMU,

- METOOAMHU (I)OpMI/IpOBaHI/Iﬂ u nonnepmaHI/m OSTUYHOT'O KJIUMAaTa B OpFaHI/ISaLII/II/I;

- HABBIKAMH OCJIOBBIX KOMMYHPIKa]_IPIfI;

- METOlaMU IUTAHUPOBAHUS Kapbephl,

- crioco0amMu caMOaHaIHM3a, CAMOPA3BUTHS U CAMOOPTAHU3ALINH.




4. Cmpyxkmypa u cooepiicanue OUCYUNIUHDL
mpyooemkocmu 6
CamMoCcmoAme1bHOl pabomsl CHYOeHHO08 NO CeMECPaM:

4.1

Pacnpeoenenue

OHeBHOe omoe/ierue

3.e/uacax

no

euoaM  AyOUmMoOpHOU U

Cemectp

KonuuecTBo yacos

TpynoemkocCTs,
3.€./9achl

B Tom uucne

AyIUTOPHBIX

CamMmocrT.

Bcero

Jleknuii

JIa6.pab.

IIpakTnu.

3aHATHUN

pabora

dopma
HUTOTrOBOIO
KOHTpPOJIA

11

3/108

56

18

38

52

3a4€eT

111

3/108

40

16

24

32

9K3aMeH,
KypCcoBast
pabora

Hroro:

6/216

96

34

62

84

3a4er,
IK3aMeH
36
4acoB),
KypcoBast
padorta

3dO0HUHO

e omoenenue

Cemectp

KonuuecTBo yacos

TpynoemkocTs,
3.€./9achl

B tom uucne

AyJIUTOPHBIX

CamocrT.

Bcero

Jleknuii

JIa6.pab.

IIpakTnu.

3aHATHUN

pabora

dopma
UTOTrOBOTO
KOHTPOJIA

I

3/108

10

I

6

98

3a4€eT

11

3/108

12

8

96

9K3aMeH,
Kypc.pad.

Hroro:

6/216

22

14

194

3ader (4
yaca),
IK3aMeH
(9 yacos),
KypcoBasi
padoTta

4.2. Pacnpeoeiienue 61008 yuedHoil pabomsl u Ux mpyooemKocmu no pazoeiam OUCUUnIuHbl
/lneenoe omoenenue

N Konuuecrso yacos
pas- Haumenosanue pa3aesios AyautopHast Breayn.
nea Bcero abora pabora
JI 113 JIP (CP)
1. BBeneHue B MeHE TKMEHT 20 6 4 - 10
2. | BrHemHa4 cpesa M KOPHOPATHBHAS KYJIbTYpa. 12 2 4 -
ITHUKA U COLMAILHASA OTBETCTBEHHOCTh OU3HECA 10 2 4 -




No Konnuecrso yacos
pas- Haumenosanue pa3aesios AyautopHast Breayn.
neaa Bcero abora pa6ora
113 JIP (CP)
4 VYnpasieHUe cO3IaHHEM HPESATIPHATHIH MaIOro 18 6 i 10
Ousneca.
5 [ToctaHoBKa NENEH U OPraHU3AHOHHOE 18 ) 6 i 10
IUIAHHPOBAHUE.
6. | ®opmynmpoBaHUE U PEATHM3AIM CTPATETHH 20 4 6 - 10
7. | Ilpusarre ynpaBrneHIeCKHUX PEeIICHUI 18 4 6 - 8
8. | YopaBicHHC 4CIOBCUCCKUMU PCCYPCAMH. 22 4 8 - 10
9. | OpraHu3alMOHHBIC KOMMYHHKAITHHL. 10 2 4 - 4
10. | Yopasnenuecknii KOHTPOIb M KOHTPOJIb KaueCTBa. 14 2 6 - 6
11. | Yopasnenne npon3BOACTBEHHBIME OTIEPAITHAMIL. 12 2 4 - 6
12. | MudopmarnmoHHBIC TEXHOTOTUH B OH3HEC. 12 2 4 - 6
Hmozo: 216 34 62 - 84
216 (36
4acoB
Bcezo: Ha 34 62 - 84
IK3amMe
H)
Jaounoe omoenenue
e KosmyecTBo uacos
pas- Haumenosanue pa3aesios AyautopHast Breayp.
neaa Bcero abora pa6ora
JI 113 JIP (CP)
1. BBeneHue B MeHE TKMEHT 10 1 1 - 8
2. | BremHa4 cpea M KOPHOPATHBHAS KYJIbTYpa. 10 - - - 10
3. ITHUKA U COLMAILHASL OTBETCTBEHHOCTh OHU3HECA. 10 - - 10
4 VYnpasieHUe co3MaHUEM NPEANPHUATHH MaJIOrO 20 1 1 i 18
Ousneca.
5 [TocTtanoBKa NENEH U OPraHU3AHOHHOE 19 1 ) i 16
IUIAHHPOBAHUE.
6. | QopMynnpoBaHUC U PCATH3ANN CTPATCTUN 17 1 2 - 14
7. | Ilpusarre ynpaBlneHIeCKHUX PEIICHUI 23 1 2 - 20
8. | YopaBicHHE 4eIOBCUCCKUMU PECYPCAMH. 24 2 2 - 20
9. OpraHu3aMOHHBIC KOMMYHHUKAIIHH. 23 1 2 - 20
10. | YmpasneHuecknii KOHTPOIb ¥ KOHTPOIIb KaueCTBa. 21 - 1 - 20
11. | Yopasnenue npon3BOACTBEHHBIMH OTIEPAITHAMH. 21 1 - 20
12. | MudopmarmoHHbBIC TEXHOTOTUH B OH3HEC. 18 - - - 18
Hmoczo: 216 14 - 194
Bcezo: 216 14 - 194
4.3. Temamuueckuii nian no euoam yuednoil deametbHOCMu
Jlekuuu
e Homep Oobe YueoHo-
o /;1 paszgena M Tema nexun HATJISITHBIE
JUCHHUILNIMHBLI | 4yacos nocooust
1 Paszen | BBeeHue B MEHEKMEHT } Vi, TOCOOHUS,
1. DBomoLHs yIPaBICHUYECKON MBICITH. BHJCO-




6/1

2. HoBbie TpeGoBaHMS K PYKOBOANUTEIISIM.
3. CoBpcMCHHEBIC TCHACHIINH B MCHEI)KMCHTE.

VYmpasieHueckne QyHKIHH

1. ITnarupoBaHKC OPraHU3aMOHHON ACATCIEHOCTH.

2. ®dopMupoBaHWE OPraHHU3AIMOHHON CTPYKTYPHL.
Opranuzanus JeITeIbHOCTH MPEIIPUATH.

3. MotuBanys ¥ KOHTPOJNE  Kak  (PYHKLUH
MEHEKMEHTA.

IonsTHe ¥ CYITHOCTH OPTaHU3ALUH

1. JBomrouys B3MNIAA0B HA YIIPABICHHUE OPTaHU3AHCH.
Tpancdopmarus ynpaBneHIeCKIX QYHKIINA U 33024.
2. JKu3HCHHBIH UK OPraHA3alHH.

3. VYmpaeneHue  opraHuzanmuedi u  paspaboTka
CTPATETHi € YIETOM JKH3HCHHOTO LIUKJIA OPraHH3aLHH.

Marepuan

Paznen 2

Bremngs cpeaa MCHEIKMCHTA

1. B3anMOOTHOIICHNUS: OPTraHU3aALNS — BHCIIHSIS CPCaa.
2. BayTpeHnHas cpeaa; KOpHopaTHuBHAA KYJIbTypa.

3. ®opmupoBaHWC aACKBATHOH HOBBIM YCIIOBHSAM
KOPIOPATHBHOU KYIBTYPHI.

Vi, TOCOOHUS,
HHTCPHET-

pecypce

Paznen 3

JTHKA U COLMATBHAS OTBETCTBEHHOCTh OH3HECA

1. CogepxaHue TOHATHS «3THKA VIPABICHH.
VpasneHne 3THKOH U COIMATBHON OTBETCTBEHHOCTBIO
KOMITAaHUH.

2. Kpurepnn nprHATHA STUYHBIX PEIICHUH.

3. @akTopel, OKA3HIBAIINAC BINIHHC HA OSTHIHBIN
BBIOOD.

V. TOCOOHUS,
BUCO-
Marepuan

Paznen 4

2/1

OpraHu3auoHHO-3KOHOMHUESCKHE OCHOBBHI
MPEANPUHAMATEIIHCTBA

1. CymHOCTP W POIb MPCANPUHHMATEIBCTBA B
sxonomuke [IMP.

2. T'ocymapcTeeHHOE PETVIUPOBAHHC
MPEANPUHAMATEIBCKON JCSITCIbHOCTH.

3. T'ocymapcreeHHas NOAASPIKKA TPEATTPUATHH.

V4. mocodus

Paznen 5

2/1

[ToctanoBka neneit 1 OpraHU3aMOHHOE ITAHHPOBAHKC
1. YopasnacHueckas mpod/iema; He/enoIaraHue.

2. OGCzop ueaet u mianoB. llenu opranmzanmu.
Kpurepun ux a3 dexrusrocTH.

3. Buas! raHupoBaHUS.

V4. mocodus

Paznen 6

4/1

Crparernueckoe pa3BUTHE OpraHU3alMOHHON
CAUHUILIBI

1. IMonsTHe u MPOLIECC CTPaTEruIECKOTO
MeHepkMeHTa. CUTYalMOHHBIH aHATH3.

2. QOopMYIHPOBAHNEC OCHOBOTOJIATAIOIICH CTPATCIHU
Ha KOPITIOPATHBHOM YPOBHE.

3. ®opMmynupoBaHHE CTpATErMH HA YPOBHE OH3HEC-
€ IUHUIIEI.

V4. mocodus
BUJEO-
¢dumeM




[TnanupoBanue cTparerudeckux nMpeodpazoBaHM

1. Metoast oucHku 3DHEKTUBHOCTH ACATCIBHOCTH
OpraHu3auy (PECINPUATHS).

2. OueHka MIEPCTIEKTUBHBIX HaIIPaBICHUH
OPraHU3aLHOHHOTO PA3BUTHSL.

3. BeiOop cTpaTteruu pa3BUTHs OpraHHU3aLHH.

Paznen 7

4/1

IlpunraTre ypaBiIeHUECKHUX PEIICHUI

1. Tuns! yripaBiIeHIECKUX PEIICHUH.

2. Mopenn npuHATHASA PEIICHUH.

3. DTamsl mporecca NPUHATHS PCLICHHH.

[Ipoecc BBIPAOOTKH YIPAaBICHYCCKUX PELICHUH B
AHTHUKPHU3UCHOM YIIPABJICHHH

1. Kpurepnn npuHATHSA peINeHHA B aHTHKPHU3HCHOM
VIPaBJICHUM.

2. O0mias xapakTepHUCTHKA MPOOIeMbl KOMMYHHKALH
B IpOLECCE BHIPAOOTKH PEIICHUH B  CIOXKHBIX
CHTYyaLHAX.

3. IlpunsaTue pemeHUH B YCIOBHAX ITOBEACHUECCKOM
HEOIPEJEICHHOCTH.

V4. mocodus

Paznen 8

4/2

VYpapieHue 4elI0BEIECKUMU PeECypcaMu

1. Ctpateruueckas poib YIPaBICHHS YCTIOBEUCCKUMHU
pecypcamu.

2. Bo3zelicTBue BHEIIHUX (DAKTOPOB HA VIIPABICHHE
YEJIOBEUECKUMHU PECYPCAMHU.

3. Ilmannposanne kapsepsl. HoBele TeHACHINHN B
Kapbepe.

CTpareruueckoe ypaBiCHUS KaIPOBbIM MOTCHIIUATIOM
OpraHA3aITHI

1. Kaaposas monurrka: CYITHOCTD, LICTH, 3a0atH.

2. YopaBacHHC KaIpOBBIM PE3CPBOM.

3. IlnaHupoBanuc nepcoHaIA.

V. TOCOOHUS,
pa3aaTouHBIN
MaTepHai

Paznen 9

2/1

Oprasu3ainoHHbIC KOMMYHHUKAIAN

1. KomMyHHKanuy U yopaBiaeHIecKas AeITEIbHOCTb.
2. Vmpaenenne OpraHU3alHOHHBIMHI
KOMMYHHKALFSIMH.

3. IlpeogoneHne KOMMYHHKATUBHBIX GapbepOB.

V4. mocodus

10.

Paznen 10

VYupaBneHICCKAN KOHTPOIb H KOHTPOJIb KQUcCTBA

1. CyurHOCTh OPraHU3a[HOHHOTO KOHTPOJIS, €TI0 BUABIL.
Moaeap KOHTPOJISI ¢ OOPAaTHOU CBA3BIO.

2. TeHacHmmMHM pa3BUTHS KOHTPOJIS KAuecTBa W
(hMHAHCOBOTO KOHTPOIISL.

3. IHHOBALIMOHHBIC CHUCTCMBI KOHTPOJIS.

Vi, TOCOOHUS,
pa3aaTouHBIN
MaTepHai

11.

Paznen 11

VYopasincHUE TIPOU3BOICTBCHHBIME OTICPALTUSIMHA

1. Opranuzanus Kak Hernovka CO3JaHHs ICHHOCTH.

2. OnepauI/IOHHLII‘/'I MEHEUKMEHT W KOHKYPEHTHAs
cTparerus.

3. IIpockTuposanue CHCTEM  OIEPALIMOHHOIO
MCHCDKMCHTA.

V4. mocodus

12.

Paznen 12

WHubopMatioHHBIC TEXHOJIOTHH U OU3HEC

V4. TOcOOHs

8




1. [Tyt MTOBBITIICHAS 3¢ deKTHBHOCTH
VIPaBJICHUYCCKOTO W HCHONHUTEIBCKOTO TpyAa B
2 OpraHU3aLUH.

2. Ilpuvenenne HOBBIXx UT B oprammsammsax. Twumsr
WHPOPMALMOHHBIX CHCTEM.
3. Ctparerun e-OuzHeca. DICKTPOHHBIC PBIHKHL.

HUroro:

34/8

IIpakTHyeckue (ceMHUHAPCKHE) 3aHSITHSI

Ne

n/n

Homep
pasaena
AHCOHIIJIHNHBI

O0bem
4acoB

Tema HpaKTHYECKOr0 3aHATHS

YuetHo-
HaArJsiAHbI
e
nocoous

Paznen 1

4/1

1. Paccmorpenme crnemudHKH — VOpaBICHHS — HA
COBPEMCHHOM  3Tame, ODOCHOBAaHHE  NPHUHATHSA
WHHOBALMOHHBIX PEIICHHUH.

2. Hcropmsa pasBuTHA VYIPaABICHUECKOM MBICIIH.
OueHka BO3MOMKHOCTEH NPHUMEHEHHS KIACCHIECCKUX
[TOAXOJ0B B CHCTEME VIPABICHHMS HAa COBPEMEHHOM
JTane.

V.
nocoous

Paznen 2

1. TlpuoGpeTcHre HaBBHIKOB aHanu3a (aKTOPOB
OpTraHU3allMOHHOM  Cpeapl MW  KOPHOpPATUBHOM
KYJBTYPBHIL.

2. PaccmoTpeHue crneuuHKA  MEKIYHAPOIHOTO
MEHEDKMEHTA, OIPEACIICHHE €T0 OTIMIUTEIbHBIX
XapakTepUCTHK  OT  ympasicHus  pupmoll  Ha
BHYTPEHHEM PBIHKE.

V.
nocoous

Paznen 3

1. PaccMoTpeHE OCHOB 3THKH YIIPABJICHUSA: KPUTEPHH
U (pakTOPBHI, ONPENEIIAIOIIE ITUIHOE PELICHUE .

2. OueHka YpOBHSA COLMATBHOH OTBETCTBCHHOCTU
KOMIIAHUH.

pa3aaTouH
BIH
Marepual

Paznen 4

6/1

1. Paccvmotpenne TEOPETUIECKIX OCHOB
MCHCIKMCHTA B npcaANPUHUMATCIILCTBC,
MpUOOPETCHHE MPAKTHIECKHAX HABBIKOB HX
peanu3anmy.

2. Paspabotka CTpaTeruu co37aHuA
HNPEeANPUHAMATEIbCKON € AUHULIBL.

3.  PaccmoTrpeHre  HOPMATHBHO-TIPABOBOH  Oasel
CO3AaHHs OU3HEC € TUHHLIBL

V.
nocoous

Paznen 5

6/2

1. TIlpuobpeTcHre HABBIKOB  OPraHU3aLMOHHOTO
MTAHUPOBAHML.

2. OCBOCHHE TCXHOJOTHH Pa3pabOTKH OU3HEC-TIIAHA.
3. PazpaboTka OCHOBHBIX Pa3aesioB OU3HEC-TIIIAHA.

V.
nocoous

Paznen 6

6/2

1. Paccmorpenue (axkTOpoB, MOPESAONPEACISFOIINX
OpPTraHM3AIlMOHHBIC ~ W3MCHCHUS W HMHHOBAIUH,
MPHOOPETCHUE MPAKTHYCCKUX HABBIKOB YIIPABICHUS
OpraHU3aLHOHHBIMH TIPEOOPA30BAHIIMH.

2. PazpaboTka ¥ peann3anys CTPATeruy OpraHu3alHH.
3. Onenka 3 (PEeKTHBHOCTH MPUMECHIEMBIX CTPATCTUH
Ha NPUMEPE OTCUCCTBCHHBIX OPTaHU3AIHH.

V.
nocoous

Paznen 7

6/2

1. OnpenencHme  KIIOUEBBHIX  XaPAKTEPHCTHK
3¢ dexTHBHOTO MEHEPKMEHTA, MPHOOPETCHHE
HAaBBIKOB TIPUHATHSA VIIPABICHUYECCKHUX PEIICHUH.

2. PaccmoTpeHne Mojened M JTamoB  IpoIecca

V.
nocoous




MPUHSITHS YIIPABICHYCCKUX PCIICHHH, MPHOOPCTCHHS
MMPAKTHYCCKUX HABBIKOB UX MPUMCHCHHUSI.

3. Orenka 3pdexkTuBHOCTH MPUMCHSICMBIX
VIPaBJICHICCKUX peLIcHU I Ha MpUMEpe
()YHKIHOHHPOBAHUS OTCUCCTBCHHBIX MPEAMPUSITHA.

Paznen 8

8/2

1. PaccmoTpeHHE METOAOIOTHUECKUX OCHOB
po)eCCHOHANBHOTO YIIPABICHUS, OCBOCHHC
po)eCCHOHANTBHOTO HHCTPYMEHTAPHS MEHEKEPA.

2. IlproOpeTeHUE HABBIKOB YIPABICHHS TPYIIOBBIMU
mpoueccaMy B OpraHuzanuy, ocHOB 3(ddektuBHOrO
B3aMMOJCHCTBUSA TUIHOCTH U TPYIIIEL.

3. PaccMOTpeHHE TEOpPETHUCCKUX MOAXOIOB B cdepe
AUACPCTBA, OLCHKA 3(PHESKTUBHOCTH HX MPUMCHCHHS
B COBPEMCHHBIX VCIIOBHSX. OmnpeneneHue
XapakTepHBIX YEPT JHUACPA.

4. PaccMOTpEHHE KOHLICTITYATbHBIX MMOAXOM0B B chepe
MOTHBALHH MEepCoHaA. OueHka CTCTICHH
3G (EKTHBHOCTH  NPHUMCHACMBIX  MOTHBAITHOHHBIX
MOJAEJIEH B COBPEMEHHBIX YCIOBUSIX.

pa3aaTouH
BIH
Marepual

Paznen 9

4/2

1. Vmpaenenne OpraHU3aIHOHHBIMA
KOMMYHHKALUFSIMH.  CYIMHOCTb,  HAMPAaBJICHHOCTD,
OLICHKA KOMMYHHKaTHBHEIX Oapbepos. OmpeaencHue
myTeii MoBbIICHHUS 3 EKTUBHOCTH KOMMYHHKALHH.
2. [TpuobpereHue HABBIKOB YIPAaBICHUS
KOMMYHHKALFSIMH B KPH3HCHBIX CHTYALHSX.

V4.
nocoous

10.

Paznen 10

6/1

1. PaccMOTpeHHC OCHOB VIIPABICHUCCKOTO KOHTPOJIS:
COAEPIKaHNE, BBl U TEXHOJIOTHS OCYINECTBICHHU.

2. IlpuoOpeTeHne  HABBIKOB  OCYILCCTBICHHS
VIPaBICHIECKOTO KOHTPOJIA.

3. PaccmorpeHne cnemuduKH  YIPaBICHYECCKOTO
KOHTPOJISI HA COBPEMEHHOM JTare.

pa3aaTovuH
BIH
MaTepual

11

Paznen 11

4/1

1. PaccmoTpeHne mEpCIEKTUBHBIX —HAIPaBICHUI
pPasBUTHS OpPraHH3alUi, NPHOOPCTCHHEC HABBIKOB
VIOpaBJICHHUS TPeOOPA30OBAHHSIMU.

2. OwucHka 3(GEKTHBHOCTH  OPraHHU3AHOHHBIX
npeoOpa3oBaHHi Ha  NpPUMEPE  XO3IHCTBYIOIIUX
CyOBEKTOB peCHyOIHKH.

pa3aaTouH
BIH
MaTepual

12.

Paznen 12

1. PaccMoTpeHMEC  BO3MOXKHOCTCH — TIOBBITICHHS
3¢ dexTHBHOCTH VIIPaBICHIECKOTO u
HCHOJTHUTEIBCKOTO TPYAA B OPTaHU3ALHH.

2. Ilpumenenne HOBEIX WT B oprammsammsax. Tumsr
nHPOPMALMOHHBIX cucTeM. PaccMOTpeHHE OCHOB
VIpaBJICHUS CTparerusaMu e- OmsHeca. Paccmorpenue
crieupuKu (YHKIIHOHUPOBAHHUSL  DJICKTPOHHBIX
PBIHKOB.

V.
nocoous

HUroro:

62/14

CamocrosiTesibHasi paboTa cTyAeHTa

Paspen Ne

JHCIHILJIHHDI n/n

Tema u Bug CPC

Tpya-kocTb
(B 4acax)

Paznen 1 1

BBeaenue B MEHEKMEHT
(Bompocs! 17151 cCaMONPOBEPKH)

10/8

Paznen 2 2

BremHas cpeaa MCHEIKMCHTA

6/10
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(Bompock! q1st caMonpoBepKH)
JTHKA U COLMATBHAS OTBETCTBEHHOCTh OH3HECA
Paszien 3 3 " 4/10
(Occe)
Oprasu3auoHHO-3KOHOMHYECCKHE OCHOBBI
Pasnicn 4 4 | VP . 10/18
npeanpuHuMareecTsa (Bompock! a1 caMonpoBepkim)
[ToctanoBka neneil 1 OpraHU3auOHHOE TAHHPOBAHKC
Paznen 5 5 (Bompocs! 1151 caMOTPOBEPKH, MPAKTHKA MEHEIKMEHTA, 10/16
VO KHCHHSI)
Crpareruieckoe pa3BUTHE OPraHU3ALMOHHOMN ¢AHHHLIBI
Pasnen 6 6 P P P . ATHII 10/14
(IpakTHYECKHIE CUTYALIH)
[MpuHATHE YIPABICHUCCKUX PEITCHHIMA
Pasnicn 7 7 |2 yip P 8/20
(ITpaxTrka MCHEPKMEHTA. VIPAKHCHHSI)
VYmpagicHUE YeT0BEUCCKUMH PECYPCaMu
8 10/20
Pazmen 8 (Occe)
OpranuzainoHHBIC KOMMYHUKATIAN
9 4/20
Paznen 9 (ITpaxTHka MEHEPKMEHTA: YIIPAKHCHUS)
VYnpaBneHICCKHI KOHTPOIb U KOHTPOJIb KAYCCTBA
Paszie 10 10 |2°P b P 6/20
(IlpaxTrka MCHEPKMEHTA. YIPAKHCHYISI)
YmpasiacHHEe TPOU3BOACTBCHHBIMU oTieparsamu (Bompocst
Paszen 11 11 P p A part (Bompoc 6/20
ISl CAMOTIPOBEPKH)
HNudopmatnoHHbIe TEXHOIOIHH 1 OU3HEC
Paszien 12 12 Gopsan 6/18
(Bompocs! 17151 caMonpoBepKH)
Hmozo: 84 /194

halhgt

PN

10.
. MoTtuBauus padoT B OpraHU3aLHH.
12.
13.

14.
15.
16.
17.
18.
19.
20.

21

5. Ilpumepnas memamuka Kypcogsix pabom

MeTtoponorudeckre OCHOBbI MEHEIKMEHTA U UX Pa3BUTHE (CYIIHOCTD, POJIb, IPUHLIHIIBL,
(YHKUNN MEHEI)KMEHTA).

CucreMsl ynpaBieHus: NpeANpUATHEM U UX pa3BUTHE.

PaspaboTka u BHeApEHHE CICTEM YITPABIICHHUS.

ABTOMAaTH3alMsl ~ YOpPaBISHHs  KaK  CPEACTBO  MOBBILEHUS  3(PPeKTUBHOCTH
OpPraHU3alMOHHON CTPYKTYPBL

OpranuzalloHHasl CTPYKTYpa MPeaNpUsITHS U €€ COBEpPLIEHCTBOBAHHUE.

IIpoexTHOE 1 MaTpUYHOE yIIpaBIIEHUE.

JluneiiHo-(pyHKINOHATIBHBIE U TUBU3HOHAIBHBIE CTPYKTYPHI YIIPABJICHHSI.

VYnpasieHue nepcoHaloM B CUCTEME aHTUKPU3UCHOTO MEHEIXKMEHTA.

OpranuzalOHHOE pa3BUTHE U KOHLEMINS OPraHU3allMOHHBIX U3MEHEHHH.

Opranuszanys ynpasjeHHsl IPOLIeCCOM NMPOU3BOCTBA HA MPEANPUITHH.

IIpunsATHe pemeHni B yIpaBIeHIECKONH NeATEIbHOCTH.

dopMupoBaHUE [AEJIOBOH penyTauud Kak BakHeHmud ¢Qakrtop 3¢¢deKTHBHOro
MEHE)KMEHTA.

KommyHnukarun 1 3QpQpeKTHBHOCTD yIIPaBICHUS.

MeHemKMEHT B KOHTEKCTe HOBBIX ycloBHi (MeHemkep XXI Beka).

Teopuun pykoBOICTBA M UX PA3BUTHE.

PasButne u orieHKa AeATEIBHOCTH NEPCOHAA.

[TnarupoBaHue U pacnpeneneHne padoT B OPraHU3aLUH.

Crpeccol Ha paboTe 1 yIpaBlieHUE UMH.

[IpussATHE pemeHnii 1 KoMaHno00pa30BaHue.

. Opraan3aumnoHHas KyJbTypa U U3MEHSIOLIUICS XapaKkTep HaiiMa B OpraHU3aifu.
22.
23.
24.
25.

[TnarupoBaHue Kak BaKHeHIIast PyHKIUSI MEHEIDKMEHTA.
KonTpouns kak pyHKUMS yIIpaBIEHHS.
Pectpykrypuszauus 6usHeca (IpOU3BOACTBA).

Crparerus ycrnexa MEeHEIKepa.
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26.

27.
28.
29.
30.
31.
32.
33.
34.

35
36

38.
39.
40.

41

45.
46.
47.
48.
49.
50.

51

dopmupoBaHHe ~ KOMaHAbl ¥ TOBbIlIeHHE  S(QPEKTUBHOCTH  AEATENbHOCTH
YIIPAaBJIEHYECKON KOMaH/BL.

DopmupoBaHe KOPIIOPATHBHOIO AyXa B OPTaHU3aLIUH.

JKeHiuHa - MeHeKep: MPoOJeMbl CTAHOBJICHUS M aIaNTALUK B HOBBIX YCJIOBUSIX.
PecypcHoe obecnieueHne MEHEKMEHTA.

HnpopmarmoHHoe obecreueHne MEHEIPKMEHTa B OPraHU3aLHH.

OpraHuzauus yrpasjieHHs MaJbIMH OPTaHH3aLHSIMH.

PaiioHanu3anusi CTpyKTyphl YIIPaBICHUS MPEATIPHSITHS.

IIpouecc 3¢ pexkTUBHOTO yIpaBIeHHs B OPraHU3aLIIH.

[lyTu noBbIileHHs Ka4ecTBa U 3PPEKTUBHOCTH YNPABICHYECKUX PELICHHIA.

. Ilpoextupopanue paboT B OpraHU3aLUM.
. Cucrema yripaBieHUs MPOSKTAMHU.
37.

Crparernueckne H3MEHEHUs B KOPIIOPATUBHOM YIIPaBJI€HMM M UX BIHUAHHME Ha
COBPEMEHHBIH OH3HEC.

Uenoseuecknii pakToOp KaK OCHOBHOH KOMITOHEHT MTPOU3BOAUTENBHBIX CHII.

Yenosek B Pa3IUYHbIX MOJEISAX YIIPABICHUS.

OcobenHocTr KaapoBoro MeHemkMenTa B X X1 Beke.

. OcobenHocTH cTaHOBJIEHUA MeHeKkMernTa B [IMP.
42,
43,
44.

Craauu u 3Tanbl OpraHU3allMOHHOIO MPOEKTUPOBAHUS.

IIpodeccronanpHas TUAarHOCTHUKA U OLIEHKA PYKOBOIUTEIIS.

OcHOBHbIE HaIpaBJIEHUs NEPEeCTPOHKM MEHEIKMEHTa B COBPEMEHHBIX YCIOBMSIX
XO341CTBOBAHUS.

CouunoKyJIbTypHBIE TEXHOJIOTMH U UX UCIIOJIb30BAHUE B YIIPABJICHUU.

KoH}pUKT Kak HHCTPYMEHT pa3BUTHs OPTraHU3aLINH.

OcobenHoctu moadopa MeHeKepOB B ycaoBusx [IMP.

KoMMyHHKalIMOHHBIN NPOLECC B OPraHU3ALUH.

I'moOanbHBIN U MEXTYHAPOIHBIA MEHEIKMEHT.

CyIHOCTb KOHLIETILIUU «s1», 3HAUEHUE AeJIErMPOBaHus B OpraHU3allu.

. I'pynmst. CymHOCTh 1 hakTops! 3PP eKTHBHOCTH IPYIIIIOBON THHAMHKH.
52.
53.
54.
55.
56.
57.
58.
59.
60.

CymHOCTb OpraHu3aloHHOro pa3Butus. CTpecc U KpU3uc.
CyIHOCTb U OCHOBHBIE 3Tallbl YIIPABIEHHS [IEPCOHAIIOM.

CyIHOCTb U XapaKTepUCTHKAa HHHOBALIMOHHOIO MEHE)KMEHTA.
VYrpasieHue B yCIOBUSIX KPU3UCHOHN CUTYalLIMH.

@DopMBI U 337a41 PECTPYKTYPU3ALUHN IPUAHECTPOBCKUX MPEINPUITHH.
IIpuHIMIEI yIIpaBieHUs U UX NMpaKTHUeCKas peanin3arsl.

Ilenu ynpaBneHus U MyTH UX JOCTUXKEHHUSI.

DYHKIMY yIPABIEHUS U UX MPaKTUYECKas peanu3aLis.

MeTtonb! ynpaBiieHUs U UX IPUMEHEHHUE.

6. Qopazoeameinvivie MEeXHOI0ZUI

Cemectp Bup zansTus Hcnonp3yeMble HHTEpaKTHBHBIC 00Pa30BaTEIbHBIC Kox-
(JLITP) TEXHOJIOTHH BO
JacoOB
111 Paznen 3: Otuka u cormaneHas | [lpobmemuas nexuums 2
OTBeTCTBCHHOCTD OusHeca (JI)
Paznen 3: Oruka ynpasnenust: | Jlemosas urpa 2

KpPUTEpHH H (PaKTOpPHI,
ONpeICMOLINE ITUIHOC
pemenue (I1P)

Paznen 4: Opranuzanuonso- Bcerpeua ¢ npeacraBuTesiMu GH3HEC-CTPYKTYP 2
OKOHOMHMYICCKHC OCHOBEI
npeanpuHuMarenbersa (JI)
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Pazaen 6: Vmpasnenue | Buneo-puasm 2
HU3MCHCHMWSIMHU U WHHOBALTUAMH

(1)

Paznen 6: Paspabotrka u | 3aganms ams paboTH B TpyIIax. 2

peanm3anmys CTpareruu

opranawusaruu. (I1P)

Paznen &: Vupaenenne | [Ienxonoruaecknii TpeHUHT «YTpo3a cTpecca» 2
vV YCIOBCUCCKUMH  PECYpCamMu

(ITP)

Paznen 8: OcHoBb [TprobpeTeHue HAaBBIKOB MPOBEACHUS 2

po(heCCHOHATIBHOTO cobece10BaHus.

vopasneHus (I1P)

Paznen 8: nnammka [ToxroroBka npodecCHOHATBEHOTO PE3OMe 2

OPraHHU3aLHOHHOTO

MOBEICHHUS. IMIHOCTh U
rpymma (I1P)

Paznen 8: Jlumepcteo B | Ilcmxomoruueckuid TpeHuHT «MeeTe mu BB 2
COBPEMEHHBIX YCIOBHUSIX. | CIOCOOHOCTH K YIPABICHUYCCKOH ACITCIBHOCTH 7
XapakTepHbIC YCPTH JIHACPA.

(1P)

Paznen 8: Konuenuus | YueOnas curyauus B BugcoctoxeTe «Hosbie 2
MOTHBALIUHA MCPCOHAJIA. | PCANBHOCTH PAOOTHI»

MOTI/IBaLII/IH B COBPCMCHHBIX
yenousix. (I1P)

Pazmen 10: Yopasaenueckuii | [lpoOmemuas nexuums 2
KOHTPOJIb U KOHTPOJIb
kauectsa (JI)

Paznen 12: Mudopmanmonnsie | Buaeo-marepuan 2
texHojoruu u ouznec (I1P)

Hroro: 24

7. Ouenounsie cpedcmea 01 MeKywe20 KOHMPOISL YCHeGAEMOCHIU, NPOMEICYMOUHON
ammecmayuu no UMO2AM 0CGOEHUN OUCUURIIUHDBL U Y4eOHO-MemooutecKoe obecnedenue
CAMOCIMOAMENbHOIL PADONBL CHYOEHMO6

7.1. Bonpocet k 3auemy:

1. Yro cnenyer NOHUMATh O MEHEIPKMEHTOM.

2. Tlonstue opranusauuu. [IpusHaky U XapakTe€pUCTUKHU OPTraHU3ALIUU.

3. CyumHOCTp U COOTHOLIEHHE TIOHATUH «MEHEIKep», «IpeaNpUHUMATEIbY,
«IPEANPUHUMATENBCKOE YIIPABICHUEY.

4. Ilpu4uHbl HEYAAYHOU KapbePBhI.

5. CyLHOCTh CUCTEMHOIO NOJAXO/A B YIIPABJIECHUU.

6. CpaBHUTENBHBIN aHAIU3 CUCTEMHOI'O U CUTYallMOHHOTO MOAXO0/a.

7. Illxona HayuHoro ynpasneHus. OcHOBHbIe nojoxeHus: Teopun . Teitnopa.

8. AnMuHMCTpaTHBHas LIKOJA ynpasyieHus. OCHOBHbIE MOJOKEHUS U BKJAJ LIKOJbI B
pa3BUTHE MEHEIKMEHTA.

9. lllxona 4venoBeueckux oTHoweHuM. IIpencraBurenun U HUX BKJIAA B CTAHOBJICHUE
MEHEI)KMEHTA KaK HayKH.

10. IITkosia MOBENEHUYECKUX HAYK.

11. CymHOCTb, 3Hau€HUE U XapaKTepUCTHKA BHELIHEH cpellbl OpraHu3aluu.

12. CymHocTh U 3HaueHHe cTparerudeckoro niaaHuposaHus. IIporecc cTparernieckoro
MJIAHUPOBAHMSL.

13. DBoIOLMS yIIPaBIE€HYECKON MBICIIH.

14. Muccus, nenu, HEHHOCTH BHEIIHETO MEHEAXKMEHTA, UX CYLIHOCTb U B3aUMOCBSI3b.
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15. MeTonuka u3y4eHusl U OLEHKU BHELIHEN Cpelbl OpraHU3aLiu.

16. Meronrka ynpaBieHYeCKOro 00CIeOBaHUs] BHYTPEHHUX CHJIBHBIX M CIA0BIX CTOPOH
OpraHU3aLyH.

17. I'pynmbl. CymHOCTD U hakTopbl 3((HEKTUBHOCTH TPYIIIOBOH AESITEIBHOCTH.

18. JIunepcTBO, BIMSIHUE, BIACTh.

19. Cymuocts u ¢popmsl BiacTu. bananc Bnactu.

20. PykoBOACTBO, CTHJIN PYKOBOJICTBA.

21. AHTUKPU3HCHOE yIIpaBlieHHe OM3HECOM: CYIIHOCTD, LIEIH, 3a0a4H.

23. MupoBoii (UHAHCOBBIN KPU3UC: IPHYUHBI H TOCTIEICTBHSIL.

24. ®UHAHCOBBI MEHEIKMEHT. CYIIHOCTD, LIEJIH, 3a1a4H.

25. MeHeKMEHT OAaHKOBCKHX CTPYKTYP.

26. BHemHuii ayauT: CyIHOCTD, 3a]a4H, NOPSAOK IPOBEICHMUS.

27. BHYTpeHHUN ayIUT. CYLIHOCTb, 3a4a4H1, NOPAIOK NPOBENEHUS.

28. Aynut. Bunb! ayaura.

29. KoHCanTUHIOBBIE YCIYTH U UX UCIOJIB30BAHUE.

30. CxoACTBO M OTJIMYUS AMEPUKAHCKOH MOZIENTH MEHEIKMEHTA OT SATIOHCKOM.

31. IlpuHIMOBl OpraHU3alUUy yIPaBiIeHUs NMPOU3BOACTBOM B CHUCTEME AMEPHUKAHCKOTO
MEHEKMEHTA.

32. IlpuHuMnel OpraHuW3allMM YIOPAaBJICHUS MNPOU3BOACTBOM B CHCTEME SIIIOHCKOTO
MEHEKMEHTA.

33. YmpasneHue B yCIOBHSIX KPU3UCHOH CUTyalluu. 3a1auu U GOPMBI PECTPYKTYPHU3ALIH

npennpusatuii [IIMP.

34. OcHoBHble npuHOMIIBI A. @aifonsd U (GOpMBI HX peaTH3aLUd B COBPEMEHHBIX
YCJIOBUSX.

35. CobecemoBaHne W WCIBITAHUS - OCHOBHBIE MeTOAbl cOopa WHGpOpPMAIHH,

HeoOXoauMbIe Tipu 0TOOpE TepCcoHaa.

36. Kpurepun orbopa nepconana.

37. IlnanupoBaHUe BHICBOOOKIEHUS IIEPCOHAA.

38. IInanupoBanue NpuUBJICUEHUS IEPCOHAIA.

39. KagpoBoe niiaHupOBaHUE: €ro 3HAUYCHHE, CYIIHOCTD U 3Talbl.

40. YopasneHueckas penerka u €€ UCIOJb30BaHUE.

41. Jlatp onpeneneHue MNOHATHUH: MEHEIKMEHT, COBET AUPEKTOPOB, aKLUH, aKLMH3,
KOHCOPLIUYM, JA€BalbBaLMsl, Ne(pONT, SKCIAHCHA SKOHOMHUYECKas, HWMIIOPT, JKCIIOPT, TOUYKA
0e3yOBITOUHOCTH, peiimep, aeMmnuHr, auctpuObtorop, BTO, OGaHkOBCKas cucTtema, PBIHOYHAS
SKOHOMMKA, MJIAHOBAsI SKOHOMHKA.

7.2. Bonpocwt k 3x3ameny:

1. Ilonstue opranmsaumu. IIpu3Haku U XapakTEpUCTUKU OPTraHU3ALNH.

2. VmnpasneHue, OpUEHTUPOBAaHHOE Ha ycreX. OCHOBHbIE COCTABIIAIOLIHE.

3. CouunanbHO-3KOHOMHYECKasi IPUPOJA yIpaBIeHUeCKoro Tpyaa. Ponu pykosoauress.

4. CylmHOCTD M COOTHOIIEHHE TMOHSATHM «MEHEIKEp», «IpeAlpUHUMATENDY,
«IPEANPUHUMATENBCKOE YIIPABICHUEY.

5. IIpuunHBI HEYJAYHON KapbephL

6. DakTOpH! yCHEeIHON Kapbephl JIn S KOKKH.

7. CymHOCTb CUCTEMHOTO NOAXOAA.

8. CpaBHMTENbHBIN aHAINU3 CUCTEMHOIO U CUTYaLIMOHHOTIO MTOAXO0B.

9. DBoMOLMM yIPaBIEHYECKONH MBICIH.

10. Ikona HayuHoro ynpasneHus. OcHoBHble nojoxeHus: @. Teitnopa.

11. AamuHuMCcTpaTuBHAas IIKoJa yrhpasieHus. (OCHOBHbIE TIOJOKEHUS M BKJan
LIKOJBl B Pa3BUTHE MEHEIKMEHTA.
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12. Illkona uenoBedeckUx OTHOWIEHWN. IIpencraBurenun M MX BKJIAA B CTaHOBJICHHE
MEHE)KMEHTA KaK HAyKH.

13. [IIkosia MOBENEHUYECKUX HAYK.

14. BayTpeHHUE EpEMEHHbIE OPTraHU3aLNUN U UX B3aUMOCBSI3b.

15. CymHoCTb, 3HauU€HNE U XapaKTepUCTUKU BHEIIHEN cpeibl OpraHu3aLuu.

16. IlonsiTHE M XapaKTEPUCTUKA MEXKAYHAPOIHONU BHEIIHEN CPEABL

17. CouunanbHass OTBETCTBEHHOCTh OH3HECa. DBOJIOLIMS COILUAIbHOM OTBETCTBEHHOCTH,
ApPTYMEHTBI «32» U IIPOTUBY.

18. DTuka MeHemxepa. IlokazaTenn STHYHOCTH OPraHMU3alOHHOTO MTOBEIEHHUS.

19. CymHocts koMMyHuKaluu. KoHuenuuu u BUibl KOMMYHUKaLHAHN.

20. KoMMyHUKalIMOHHBIH npouecc. OpraHu3aloHHble KOMMYHUKALIUH.

21. Mexnn4HocTHBIE KOMMYHUKauuu. [Iperpaabl U nyTH NpeosoaeHUs.

22. CymHOCTb U BUABI YIPaBICHUYECKUX PELIEHUH. DTambl pallOHAIBHOIO pelIeHUs
OpPTaHU3ALMOHHON POOIEMBL.

23. ®@akropsl, onpenesstouiie 3(pGEeKTUBHOE YITPABIEHUECKOE PEIICHHE.

24. O630p Moaenei 1 METOAOB MPUHSTHSI PEIIEHHH.

25. IonsiTHe, 3HAYEHHE U TIPOOJIEMBI OPTaHU3ALIMOHHOTO MOCTHUPOBAHUSI.

26. Meroapl NPOTHO3UPOBAHUS B MEHEI)KMEHTE.

27. Ctparerus u npuHuunel MeHemxmenTa . @opra.

28. CymHOCTb U 3Hau€Hue crpareruueckoro niaaHuposaHus. IIporecc cTparernieckoro
MJIAHUPOBAHMSL.

29. Muccus, nenu, UEHHOCTH BBICIIErO MEHEP)KMEHTA, UX CYLIHOCTb U B3aUMOCBSI3b.

30. Meronnka n3y4eHust U OLICHKU BHEIIHEN Cpellbl OpraHU3aLNH.

31. Meronuka yHpaBIeHYECKOro OOCIENOBaHUS CHJIBHBIX W CIa0bIX CTOPOH
OpraHu3aLyH.

32. OG0CHOBaHNE CTPATETHYECKUX AIBTEPHATHB.

33. I'moOanbHbIN 1 MEKTYHAPOIHBIA MEHEIKMEHT.

34. KonTpouns 1 onieHka 3¢ (eKTHBHOCTH OPraHU3aLMOHHON CTPaTernu.

35. IInanupoBanue U peanusanusi CTPaTeruu.

36. YnpasieHue peanusalyeil CTpaTerniueckoro rniaHa.

37. CyumHOCTb, KOHLENINHN U 3HaUeHHUe JeJerupoBaHus. Buarl u npeaenbl NOTHOMOUNH.

38. JIuHelHbIe U annapaTHbIE OJTHOMOYHS.

39. OcHOBBI IPOECCHOHANBHOTO YIIPABJICHUS.

40. CyIHOCTb U Pa3HOBUIAHOCTH OPTaHU3ALIMOHHBIX CTPYKTYp YIIPaBJIEHUS.

41. Dranel OpraHU3alMOHHOIO MPOEKTUPOBAHMUSI.

42. bropokparudeckne CTpyKTypsbl yrnpasienus. Konnenuus M. BeGepa.

43. ®yHKUMOHAbHAS OpraHU3alMoOHHas CTPYyKTypa. CyIHOCTh U XapaKTEPUCTUKA.

44. JIluBU3NOHAJIBHBIE OPTAHU3ALMOHHBIE CTPYKTYPHI U cepa NX MPUMEHEHHUSI.

45. AnanTuBHBIE CTPYKTYpHI yrpasierus. [IpodieMbl HCOTb30BaHMUS.

46. CooTHOIIEHHE LEHTpaIu3aluu U JeLeHTpanusauuu ynpasieHus. @DaxTopsl,
OTIPeNeSAIOIINE CTENEHb LEHTPATN3aNN/AeeHTPATU3ALNN YITPABICHHSL.

47. CopepkaTenbHble TEOPUU MOTHUBALIUU.

48. IIponeccyanbHble TEOPUU MOTHUBALIUH.

49. CpaBHUTENbHBIIN aHAIN3 U NPAKTUYECKUH aCMeKT pa3JInYHbIX TEOPUN MOTHUBALIUU.

50. Kontponb kak ¢pyHkuus ynpasieHus. CyLUIHOCTb U Pa3HOBUIAHOCTh KOHTPOJIS.

51. TIlpouecc konTpons. XapakTepucTHKH 3S(Q(EKTHUBHOTO KOHTPOJIS U y4er
MOBEAEHYECKOr0O aCIeKTa.

52. I'pynmel. CynrHocTs 1 pakTophl 3PPEKTUBHOCTH IPYIIIOBON THHAMHKH.

53. CutyauuoHHBIN NOAXOA K JIUAEPCTBY.

54. IloBeaeHueckuii MOAXOA K JIUAEPCTBY.

55. JINYHOCTHBIN NOAXOM K JIUAEPCTBY.
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56. CyurHocTs 1 popMbl BacTu. banmanc Binactu.

57. CpaBHUTENbHBIN aHAINU3 PA3JIUYHBIX METOJOB BIUSHMUSIL.

58. CymHOCTh ¥ Pa3HOBHAHOCTH KOH(IMKTA B OpraHu3aimy. [IpuanHer KoH(IUKTA.

59. Moaenb KOHGIMKTHON CUTyaluu. MeTonbl paspenieHnsi KOH(QIUKTa.

60. CyIHOCTh OPraHU3aLUOHHOTO pa3BuTus. CTpecc U KpU3uc.

61. CymHOCTb U OCHOBHBIE ATalbl YIIPABIEHUS TIEPCOHATIOM.

62. OcHopHble npuHOMUNBE A. Poiionast u (HOpMBI UX peanu3allu B COBPEMEHHBIX
YCIIOBHUSIX.

63. CylHOCTb U XapaKTepUCTHKA MHHOBALIMOHHOTO MEHE’KMEHTA.

64. YnpasieHue no KpUTEPUIO NPOU3BOJUTEIbHOCTH.

65. YnpaBneHne B YCJIOBUSAX  KPH3UCHOM  cHTyauuu. 3amadyd U (HOpPMEI
PECTPYKTYPHU3ALUK NPUAHECTPOBCKUX NPEANTPUATHH.

66. Ponb BbICIIErO PYKOBOJACTBA B PECTPYKTYPHPOBAHUU NPEANPUATUS B CHCTEME
MPUAHECTPOBCKOIO MEHEI’)KMEHTA.

67. IlpuHiMnel OpraHW3allMM YIOPAaBJICHUS MNPOU3BOACTBOM B CHCTEME SIIIOHCKOTO
MEHEKMEHTA.

68. Ilpunnun «Touno BoBpemsi». IIpobmembr um  (QaxTOpBl HCHONB30OBAHUS HA
npennpusatuax [IMP.

69. KoHuenuus ynpasieHus 1O LeasM U o pe3ynbrataM. CpaBHUTEIbHBIN aCIeKT.

70. PazBurue nepconana. 3ana4un GOpMUPOBAHMS U PeaTU3alny KaAPOBOTrO MOTEHLIHANA.

71. CamomenemkMeHT. CyIIHOCTb U MPUHLIHUIIEI 3P PEKTHBHOCTH.

72. OnepaLuoHHbIE CUCTEMbI B MEHEDKMEHTE. 3a/jaul U IPUHLIUIIBI YIIPABJIECHUS.

73. Ctparerun MapkeTunra. CpaBHUTENIbHbIN aHAIN3.

74. KoHuenuus *KU3HEHHOTO LIUKJIA MPOAYKLHUH, TEXHOJOIHH, CIIpOca.

75. Kynbrypa u 06pa3 pupmel kak HakTOpbl KOHKYPEHTOCTIOCOOHOCTH.

76. 3anaun 1 mpoOeMbl MEHEKMEHTA B OpraHu3alusax Majioro ousneca [IMP.

77. 3amauu  COCTaBJIGHHUS U CONEPKAHHE OCHOBHBIX pa3zesioB OW3HeC-TIIaHa.
Mertononorust © METOJIUKA Pa3pabOTKu OU3HEC-TIIaHa.

78. CylHOCTb, MPUHLIMIIBI U MOAIENN KOPIIOPATUBHOIO YIIPABJIEHUS.

79. JlenoBol 3TUKET COBPEMEHHOTO MEHEIKEPA.

80. CpaBHHUTENBHBII aHAJIN3 OCHOB pa3pelieHus KOH(JIMKTA B Pa3IMYHBIX CHCTEMax
MEHEKMEHTA.

7.3. Temwt konmponsusix pabom

1. MeHemkMeHT Kak oOcoOblii BuA ympaBieHus. HCTopusi CTAaHOBICHHUS HAyKU
yIIpaBlI€HUS.

2. OcHOBbI TpOdeCcCHOHANIBHOrO yIpaBlieHHs. TpeOoBaHUs, MpeabSBIAEMBl K
COBPEMEHHOMY PYKOBOAUTEIIO.

3. MeHemxMeHT B MajJioM Ou3Hece.

4. Teopus HayuHOH opraHusanuu Tpyaa @. Teinopa.

5. JlocTmwkeHus aAMUHHUCTPATUBHON IIKOJBI ynpasiaeHus. [IpuHIunsl opraHuzauuu A.
Danos.

6. bropokparuueckas Teopust opranmzannu M. Bebepa.

7. Teopusi 4€IOBEUECKUX OTHOLIEHUH.

8. CyIHOCTb KOHLIETILIUY YTIPaBJIEHUsI YEJIOBEUECKUMHU PECYpCaMU.

9. Hayka ynpaBiieHHUs: CYLIHOCTb U OCHOBHBIE ITOAXO/IbI K PACCMOTPEHUIO OPraHU3alHH.
10. Pa3zBuTHE NCUXOJOTUHU YIPABJICHUS.

11. Teopus KOMILIEKCHOTO YIPABIEHUS KAa4€CTBOM.

12. YHuBepcanbHas Teopust GOpMUPOBaHUS OpraHu3anuii (teopus I macuep).

13. Konnenuus ¢popmuposanus 3¢ pextuBHbIx opranuzanuii («Ctpykrypa - 5»).

14. Teopust oprann3annoHHOro norenuuana M. Aucododa.

16



15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

41.
42.
43.
44.
45.
46.
47.
48.

Teopust HHCTUTYTOB U MHCTUTYLHOHANbHBIX U3MeHeHul /1. Hopra.
PecypcHas Teopust OpraHu3aLum.

Hoselimne TeHAEHINN B MEHEIKMEHTE.

HHpopMamoOHHBIE TEXHOIOTUH 1 OU3HEC.

VYnpasneHue U3MEHEHUsIMUA U HHHOBALUSIMH.

CoBpeMeHHbIE HAIIPABICHHUS TEOPETUIECKHUX Pa3pabOTOK MEHEIKMEHTA.

CoBpemennblie TpeOoBaHMA K 3PPEKTUBHOCTH (YyHKIIMOHUPOBAHUS OPTaHNU3ALINH.

OcobeHHOCTH Pa3BUTHS OTEUECTBEHHOTO OM3Heca.

enn u 3ana4un GQyHKIIUOHUPOBAHUS U PA3BUTHUS COBPEMEHHON OpraHU3alHH.
XapaxkTepuCTHKH MPOo(eCcCHOHATIBHOTO YITPABICHUS.

PyxoBoaurenb: BUepa, CEroaHs, 3aBTpa.

3HaHUS U CIOCOOHOCTH PYKOBOJIUTENEH HA PA3HBIX YPOBHSIX YIIPABIICHUS.
Paznuuus mexny MEHEIKEPOM U JTUACPOM.

OCHOBHBIE TEOPHH JIUAECPCTBA (TEOPUS JIUIHBIX KAYECTB).

OCHOBHBIE TEOPHUH JTUAECPCTBA (IOBEACHUECKAS TEOPHST).

Teopuu HOBOTO NUAEPCTBA (TPAaHCHOPMALTMOHHOE JIUIEPCTBO).

. Teopuu HOBOTO JTUAEPCTBA (TPAHCAKIIMOHHOE JIUJEPCTBO).
32.
33.
34.
35.
36.
37.
38.
39.
40.

Teopun HOBOTO NMHIEPCTBA (CAMOYTIIPABIIsIEeMbIE KOMAH IbI).

Teopuu HOBOTO UAEPCTBA (BUPTYATBHOE JIUIEPCTBO).

Y CTaHOBKHY, BIUSIOIINE HAa MTPOU3BOAUTENBHOCTD TPyaa paOOTHUKOB.

JIn4HOCTH U MOBEAEHUE.

Bocnpusitie kak BayKHBIH acleKT OPraHU3AMOHHOTO TIOBEACHHUSI.

BiusiHue TMYHOCTH HA YCTAHOBKH U TIOBEACHHE.

YnpasieHne KOHQIUKTAMHA B OPraHU3ALHOHHOHN IEATENIbHOCTH.

IIpouecc oOyueHus1 — HeOThEMIIEMasi COCTABIISIOLIAST COBPEMEHHOT'O MEHEIKEPA.

VYmpasnenue crpeccom. OCOOCHHOCTH YIIPABICHUS CTPECCOM BCIIEACTBUE BHEAPEHUS
UHHOBALIUU.

OpraauzanuoHHas KyJbTypa U JUAECPCTBO.

Oprasn3aliOHHOE MPOEKTUPOBAHKE: COAEpIKaHNe, (PaKTOPbI BIUSHISL.
[IpoekTHOE U MaTPUYHOE YIIPABICHHE.

LenTpanu3auus u qeHeHTpATH3aLHs YIIPABICHUS.
JlnHeliHO-(pYHKIMOHAIbHBIE U IUBU3HOHAIBHBIE CTPYKTYPbI YIIPABICHHUS.
CYH_IHOCTB MOHATHA «COLHAJbHAA OTBETCTBECHHOCTDL», KPUTCPHUU €€ OLCHKU.
[Tpobnembl 3THKH B TIEPHUOIBI OPTaHU3ALUOHHON HECTAOUITPHOCTH.
OTH4YHOE YOPABJICHUEC U ACJIOBAsA pEeyTalUAa OpraHu3anu.

49. BrnusiHue MHOUBUIYATbHBIX U OPTaHU3ALMOHHBIX (PAaKTOPOB HA NMPUHITHE STUYHBIX
peLIeHui.

50. ®opMupOBaHUE 3TUYHBIX OPTraHU3ALIHUM.

51. IIpobnema 5K0IOrHYeCcKOi OTBETCTBEHHOCTH OHM3HECA.

52. MoTtuBauus 1 pa3BUTHE YE€JIOBEUECKUX PECYPCOB.

53.  OcobeHHOCTHM TMpPaKTHKH YIpPaBIeHHs IMEPCOHAJIOM HA  OTE€YECTBEHHBIX
NPEaNPUITHSIX.

54. Baxkneiimue npodeccruoHanbHble TPEOOBAHUS K MEHEIKEPY.

55. Haunbonee 3¢ dexkTuBHbIE CpeACTBa MOTHBALIMH MTEPCOHAIA.

56. 3HAYMMOCTh COLMAJIBHBIX (POPM MOTHBALIUH.

57. IInanupoBaHue KaApOBOro MOTEHLUANA.

58. HoBbIe TEHIEHLIMY B YIIPABIEHUN KapbEepOu.

59.
60.

KoHuenrtyanbHbIe MOAXOBI B YIIPABIEHHH KaAPOBBIM ITOTEHIIUATIOM.
HoBel popmbl OpraHu3aiOHHBIX TPe0Opa3OBaHUH.

Yu4yeGHo-MeTOoAHYECKOE 00ecniedeHHe CAMOCTOSATE/IbHOM PadoThl CTYAEeHTOB
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KomnnexkcHoe  u3yueHHe  CTyA€HTaMHU OCHOBHOTO  COJEp)KaHUsA  JUCLUILIUHBI
NpeArnoiaraeT OBJIaJeHNe MaTepHaJaMy JIEKIUH, y4eOHUKOB U y4eOHBIX OCOOUH, TBOPUECKYIO
paboTy B XOAe TPOBENCHHMsS MPAKTHYECKHX 3aHATHH, a TaKkKe IeJICHAPaBIECHHYIO,
CHUCTEMATHYECKYIO MESITeNbHOCTh 110 CAMOCTOSITEIbHOMY 3aKpEIUICHUIO, YIIYOJeHHI0 u
pacIIMPEeHUIO 3HAaHUI B KOHTEKCTE JaHHON AUCLIUILINHBL.

CamocrosTenpaas paboTa pecieayeT LeNb 3aKpenuTh, YITyOuTh U pacIiUPUTh 3HAHMS,
NOJIyYE€HHBIE CTYACHTAMH B XOZ€ ayJUTOPHBIX 3aHATHI, a TAKXKe C(HOPMUPOBATH HABBIKH PaOOTHI
C Hay4HOH, y4eOHOW u y4eOHO-METOAMYECKOH JuUTepaTypol, pasBUBaTb TBOPUYECKOE,
NPOAYKTHBHOE MBIIIJICHHEe O00y4aeMbIX, UX KPEaTHUBHBbIE KAdyecTBa, a Takke (POPMHUPOBAHHE
3asBJIEHHBIX B paMKax Kypca KommereHUud. HM3ydeHne OCHOBHOM M JOMNOJHUTEIBHON
JUTEPATyphl SABJISAETCS HauOojiee pacnpocTpaHEHHONW (HOpPMOH CaMOCTOSTENbHONH pPadoThI
CTYAEHTOB U B IIPOLIECCE U3YUEHUSI TUCLIUTUIUHBI.

MeToauueckoe obecnedeHne CAMOCTOSITEILHOI PaGOTHI COCTOUT H3:

- ompeneneHusi y4eOHBIX TEeM/aClEeKTOB/BOMPOCOB, KOTOPBIE CTYIAEHTHI MODKHBI H3YYUTh
CaMOCTOSITENIbHO,
- mopdopa HeoOXoaUMO yueOHOM TUTepaTypbl, 00A3aTeBbHON A TPOPaOOTKH U H3YUCHUS,
- OMNpPEACTICHUA KOHTPOJIbHBIX BOMPOCOB MU MPAKTHYCCKUX SaHaHHﬁ, MO3BOJIAKOIIUX CTYACHTaAM
CaMOCTOSITENTLHO MIPOBEPUTH KAUECTBO MOJYYEHHbIX 3HAHHIA,
- OpraHusanuu KOHCY.]'IbTaL[I/Iﬁ npenogaBareyjid CO CTYACHTaAMH MJIA PA3BACHCHUSA BOIPOCOB,
BBI3BABIINX Y CTYACHTOB 3aTPyJHEHUS MTPH CAMOCTOSITEIbHOM OCBOEHHH Y4eOHOT0O MaTepuaa.

Brmonnenne SaI[aHI/Iﬁ HMECT LEJIBbH0 HAYYHUTb CTYACHTA IMOJIb30OBATHCA IMOJTYUYCHHBIMU
TCOPETUUCCKUMU 3HAHUAMU, 3aKPEIIUTH HABBIKN pa60TbI C JICKOHUOHHBIM MaT€puajioMm U
JUTEPATYPOH, TOMOYb IITy0Ke YCBOUTH H3YYECHHBIH MaTepHall.

7.4. Temwt 0ok1a008:

Temvr Ooxnaoos k pasoeny | «Beeoenue 6 meHeOHcMeHm»

MeHeKMEHT Kak 0COObI BUJ YIIPABJICHHUS.

Tunsl MEHET)KMEHTA

Ilepconan MeHe>KMEHTA.

MacrepcTBO MeHeKepa.

MeHeKMEHT B MajioM OHU3Hece.

Teopust HayuHOI opranuzauuu Tpyna @. Teinopa.

JlocTrKeHusl aAMUHUCTPATUBHON IIKOJBI yrpaBiaeHus. [IpuHuunel opranusanuu A.
Darions.

8. Bropokparuueckas Teopus opranusanuu M. Bebepa.

9. Teopus 4eIOBEYECKUX OTHOLUIEHUI.

10. CymHOCTb KOHIIETIIUHN YEJIOBEYECKHUX PECYPCOB.

11.Hayxka ynpasiieHHsl: CyLIIHOCTb U OCHOBHBIE ITOAXOABI K PACCMOTPEHHIO OPTraHU3aLUH.
12.Pa3BuTHe NCUXoJorun ynpasieHust B Poccun.

13. Teopust KOMILIEKCHOT'O YIIPABIEHUS KAa4€CTBOM.

14. YHuBepcanbHas Teopusi OpMHPOBaHUs OpraHu3anmii (teopus I macuep).
15.Konnenuus ¢popmuposanus 3¢ dexTuBHbIX opranuzanuii («CTpykrypa - 5»).
16. Teopust opraruzaunorHoro norenuuana M. Aacodda.

17.Teopust HHCTUTYTOB U MHCTUTYLIMOHANBbHBIX n3MeHeHuil /1. Hopra.
18.PecypcHast TeOpust OpraHU3aLuu.

19.Hoselilune TeHAECHIIUY B MEHEAXKMEHTE.

20.UHpopMaIOHHBIE TEXHOJIOTHU U OU3HEC.

21.YnpasieHrue U3MEHEHUSIMA U UHHOBALIUSIMHU.

22.CoBpeMEeHHbIE HAIIPABJICHUS TEOPETHUECKUX Pa3pabOTOK MEHE)KMEHTA.
23.CoBpemeHnHble TpeOoBaHMs K 3((EKTHBHOCTH OPraHU3aLNH.

NNk W =
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24.0co0eHHOCTH Pa3BUTHS OTEYECTBEHHOrO OU3HECA.

25.enu n 3ana4un QyHKLIMOHUPOBAHUS U PA3BUTHS COBPEMEHHON OpraHM3alny.

Temvr Ookna006 K pazoeny 9 «JlupepcrBoy

e U e
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XapakTepuCTHKH MPOJeCcCHOHATBHOTO YIPABICHUS.

PykxoBoguTenb: BUepa, CErOaHs, 3aBTPa.

3HaHMA U CIOCOOHOCTU PYKOBOJHTENEH HA Pa3HBIX YPOBHSX YIPABJICHHUSL.
Paznuuns Mexxay MEHeKepaMu U JIUAepaMH.

OCHOBHbIE TEOPHUH JHAEPCTBA (TEOPUS IMUHBIX KAYECTB).

OCHOBHbIE TEOPHUH JHIAEPCTBA (ITOBEACHYECKAS TEOPHs).

Teopuu HOBOTO JMAEpPCTBA (TPAaHCHOPMAILMOHHOE JIUJEPCTBO).

Teopuu HOBOTO JIUAEPCTBA (TPAHCAKLIMOHHOE JIUIEPCTBO).

Teopuu HOBOTO NHIEPCTBA (CAaMOYTIPaBIIIEMble KOMAHIbI).

. Teopun HOBOTO TUAEPCTBA (BUPTYAIBLHOE JTUAESPCTRO).

. YCcTaHOBKH, BJIMSIOIIHE HA MPOU3BOAUTEIHHOCTD TPY/1a PAOOTHHKOB.
. JINYHOCTB U MOBENECHUE.

. BocmpusiTie Kak BaskKHBIN aCMEKT OPTaHU3aI[HOHHOTO TTOBEIEHMUS.

. BiusiHue MTUYHOCTH Ha YCTAHOBKH U TIOBEIEHUE.

. Ctunu pazpewenust mpodiem.

. Ilpottecc 0OyueHus1 — HEOThEMJIEMAsT COCTABIISIONIAs] COBPEMEHHOTO MEHEKEPa.
. YIIpaBJIeHHE CTPECCOM.

. Oco0eHHOCTH yrpaBIeHUsT CTPECCOM BCIIEICTBHE BHEAPEHHUS] MHHOBALIUIA.
. HoBbie crioco0b! yripaBieHHs] CTPECCOM.

. OpraHu3aiMoHHasi KyJbTypa v JUIEPCTBO.

7.5. Temwt occe:
Temwi occe k pazoeny 3 «ITHKA U COLMANBHAS OTBETCTBEHHOCTD »

1.
2.
3.
4.
peLIeHU.
5.
6.

CyUIHOCTD MOHATHS «COLMAIbHASI OTBETCTBEHHOCTDHY», KPUTEPUU €€ OLICHKH.
[TpoOaembl 3THKHN B IEPHUOJIbI OPTaHU3ALUOHHON HECTAOMITBHOCTH.
DTHUYHOE YNPABJICHUE U AEJI0Basl PeIyTalys OpraHu3alium.

Bnusane WHAWBUAYAJBbHBIX U OPraHU3allUOHHBIX (I)aKTOpOB Ha MPUHATHUE 3TUYHBIX

DopMHUPOBAHNE STUYHBIX OPraHU3ALNMN.
IIpobnema 5K0NIOrH4ecKOil OTBETCTBEHHOCTH OM3HECa.

Temwi occe k pazoeny 8 «YTnpaBieHHE YEIIOBEUECKUMH PECypCamMm»

1. MoruBauus U pa3BUTHE YEJIOBEUECKUX PECYPCOB.

2. Oco0eHHOCTM  TPAaKTUKH  YOPABICHHUs  IEPCOHAJIOM  HAa  OTEUECTBEHHBIX
NPEANPUITUAX.

3. Baxmnetimme npodeccroHanbHbie TPEOOBAHUS K MEHEIKEPY.

4. Haubonee 3¢ exkTuBHbBIE CPEACTBA MOTUBALIMH MTEPCOHANA.

5. 3HaYMMOCTb COLIMANIBHBIX (POPM MOTHBALIIHL.

6. IlnanupoBaHHe KaAPOBOrO MOTEHLHUANA.

7. Hosble TeHAEHIMHU B Kapbepe.

7.6. Tecmogsie 3a0anusn
1. K ¢pakropam BHyTpeHHEH Cpeabl OpraHU3aiH He OTHOCAT (He MEHee ABYX
BapUAHTOB):

1

2.
3.
4.

MOJIMTUKA TOCY1apCTBa
KOpHopaTUBHasA KyJIbTypa
UH(]pacTpyKTypa OTpaciu
MCHECI’KMECHT
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2. 3anojHuTe NPOMyILIeHHbIE MECTA!
BremHssa opranusaluoHHas cpella KOCBEHHOTO BO3JEHCTBUS BKIIIOYAET ... .

3. Opranuzauny, OpUEHTUPYIOLINECS HA JUTUTEIbHOE TAPTHEPCTBO HA PBIHKE,

XapaKTePU3YIOTCs HATM4YHeM (He MeHee ABYX (aKTOpOB):

1. TeCHOI KOOpAMHALIMK, BUPTYyAJIbHBIX KOMaH 1 0OMeHa pabOTHUKaMU
2. IOArOCPOYHBIX KOHTPAKTOB

3. pa3pemeHneM KOH(IUKTOB B CyeOHOM TOPsIAKE

4. MUHUMYMOM y4acCTHUsl U HHBECTULINN

4. 3anogHuTE NPOMyIIEHHbIE MECTA!
Ilon xopnopaTUBHON KyJIbTYypOH MOHUMAIOT ... .

5. Jlnd amanTHUBHBIX KOPIOPATUBHBIX KYJIbTYP XapakTEpHO:
1. MeHemKepbl OPHEHTUPOBAHBI HA MOTPEOUTENEH 1 B Cllydae HEOOXOAUMOCTH

BBICTYIIAKOT MHUIUATOPAMU NEPEMEH, AAXKE €CJIM OHU CBA3aHBI C HCKOTOPbIM PUCKOM

2. MCHEKEPDI ITPOABJIAKT HCYBCPECHHOCTE B IPUHUMACMBIX PELICHUAX,

OPUCHTHUPOBAHBI HA TOJTUTHYCCKUE MCTObI U 6I0pOKpaTI/II'O.

6. Opraauzauus ¢ HeBbICOKO3(h(HEKTUBHOM KOPIOPATUBHOH KYJIBTYpPOI

XapaKkTepU3yeTcs:

UT.I.;

1. OCHOBBIBAa€TCS HA YETKOM OPraHU3aLUOHHON MUCCHUU WU LIEIH
MaJIO YAEJAECTCS BHUMAHUS PEe3yIbTaTaM U LM

MOOMIPSIET HAJIMYHE Y pAOOTHUKOB XOPOIIUX PE3yJIbTATOB PaOOTHI
OPUEHTUPYETCS] HA JOCTHXKEHUE KPATKOCPOUYHBIX PE3YyJIbTATOB

halb el

. DaxTOpBI, OTHOCSIIHUECS K MUKPOCpee PUPMBbI, BKIFOUAOT:
. IPUPOHBIE OCOOEHHOCTH CTPaHBI

. 9KOHOMHKY CTPaHbI

. TpyIIy norpedureneit

. KOHTaKTHbIE ayAUTOPUN

W=

o0

. OCHOBHBIMH YCJIOBUSIMU YCIIEIIHOTO MYOIMYHOTO BBICTYTIICHUS SIBJISIFOTCSI:
N00pOCOBECTHAS MOATOTOBKA K BHICTYILICHUIO,
MPaBIJILHOE TIOBEJICHUE HA TPUOYHE: aKTUBHAS JKECTUKYJISIIUS, U3JTUIIHEE XOJKICHHIE

N o=

(9%

CTapaTbCAa HEC KOHTPOJUPOBATD JICKCUKY AJIA MPEOAOJICHUSA BOJIHCHUA,
COCTaBUTDb TC3HUCHI BLICTYTIJICHHA.

he

9. Ecniu o uroram roja uyucTas npuObLIb MpeanpusTas coctaBuia 250 Teic. pyo.,

3aTpaThl Ha yrpasienue coctapuiia 900 Teic. py0., a cedectonmocts nponykuuu 1500 Teic. pyo.,
TO KO3 PHUIHEHT 001meit 5KOHOMUYECKOH 3((HEKTUBHOCTH PaBeH:

1.6,0
2.0,16
3.0,6
4.0,1

10. B Teopuu MEHEKMEHTA CYIIIHOCTh 3aKOHOMEPHOCTH MEHEKMEHTA «ETUHCTBO

CUCTCMBI YIIPABJICHUSAY OTPAXKAOT TAKUEC YTBEPIKACHUA KaK:

1. CAUHCTBO NMPUHLUIIOB YIIPABJICHUA NJIA BCEX 3BCHLCB
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2. eIMHCTBO METOAOB M OPraHU3aLMOHHBIX (POPM yIPaABICHUS
3. pacnpeneneHne MpaB U OTBETCTBEHHOCTH PpabOTHUKOB
4. NpONOPLHUOHAIBHOCTE OCHOBHOI'O U BCIIOMOTATENIBHOIO MPOU3BOICTBA

11. KoHTposb pU3NIECKUX PECYPCOB BKIIFOYAET:

1. KOHTPOIB Ka4eCTBA MPOAYKLIUH

2. KOHTPOJIb 32 000pyIOBAHHEM

3. mpaBWIbHBII OTOOpP MEepCOHaa

4. nocTmwkeHre HeOOXOAMMOIO KaueCTBa MOCTABIISIEMbIX PECYPCOB

12. CornacHo TeOpUHU MEHEIKMEHTA MO/l TEPMUHOM «METO]I YIIPABIEHUS» CIIeayeT

IIOHUMATh:

1. ycToW4mBBIH COCTaB CrEU(PHIECKIX BUAOB YIIPABICHUECKON AEATEIBHOCTH,

XapaKTePUIYIOIINXCSI OHOPOAHOCTRIO eI, TeWCTBUN Wi 00bEKTOB X MPHIIOKEHUS

2. COBOKYIHOCTb CIIOCOOOB U CPEACTB BO3ACHCTBUS YIPABISIFOIIErO CyObeKTa Ha OOBEKT

YHOpaBJICHUA AJId JOCTUXKECHUA ONIPCACICHHDBIX Lleﬂefl

3. HanOonee odmre U PyHAAMEHTAIbHBIE TIOHSITHS, OTPAXKAIOIINE CYIIECTBEHHBIE

CBOICTBA U YCTOWYUBBIE OTHOLIEHHUs B MPOLIECCAX YIPABJICHUS OpraHu3aluen

4. oOmme 3aKOHOMEPHOCTH M yCTOHUNBBIE TPEOOBAHMSI, TPHU COOFOEHIH KOTOPBIX

obecnieunBaetcs 3¢ (HEeKTUBHOE Pa3BUTHE OPTaHU3ALHHL.

13. B Teopun ynpasieHus BbIACISIFOT TUIIBI PYKOBOACTBA!
1. aBTOpUTAPHBIN, TAPUTETHBIN, JUPEKTUBHBIMN;

2. aBTOPUTAPHBIN, JEMOKPATUUYECKUM, KOJIETHAJIBHBIN,
3. aBTOpUTApHBINA, JEMOKPATUYECKUH, TUPEKTUBHBIM,

4. aBTOPUTAPHBIH, TEMOKPATUIECKHH, TNOEPATbHBIN.

14. T'naBHast 0cOOEHHOCTH aBTOPUTAPHOTO CTHIIS:

1. pykoBOAUTEND NPU MPUHATUU PEIIEHUNH KOHCYJIBTUPYETCS C TOAYNHEHHBIMH,

2. pyKOBOAUTEND €AUHOINYHO MPUHUMAET PELICHUS,

3. PpYKOBOAMWTENb BBICTYNAECT NOCPEOHUKOM MEXIYy OKpYyXaloUen cpenon

COTPYAHUKAMH,

4. PYKOBOOAUTEL OCYIIECTBIIACT KOHTPOJIb MOBEPXHOCTHO U SMTU30AUYCCKHU.

15. I'naBHBIM IPU3HAKOM AEMOKPATHYECKOTO CTHUJIS SIBJISIETCS

1. pykoBOAUTEND €AUHOIMYHO IPUHUMAET PELICHUS,

2. pyKOBOAUTEND HE MOOIIPSAET UHULNATUBY OAYNHEHHBIX;

3. PyKOBOAMTENb CBOAUT A0 MUHUMYMa KOHTPOJIb MOJYMHEHHBIX;

4. pyKOBOAUTEND NPU MPUHATUN PEIICHUH KOHCYJIBTUPYETCS ¢ TOAYUHEHHBIMH.

16. Knaccudukanus ynpapieHYeCKUX peleHui, npeanokennas M. Meckonom, M.

AnpOeprom u @. Xenoypu, BeIAEISET TUIIBI YIIPABICHUECKUX PELICHHHA!

1. 5KOHOMHYECKHUE PELIECHUs

2. pauHOHaJIbHBIE PELICHUS

3. HHTYUTUBHBIE PELIeHUs

4. pelieHUs, OCHOBAHHbIE Ha CYXKIEHUAX

17. IlpuHATHE yHPaBIEHYECKUX PELIEHUH B MEHEKMEHTE MOKHO OXapaKTePU30BaTh KaK

(He mMeHee 2-X BapUAHTOB):

1. hbopmupoBanue Oe3aabTepPHATUBHOTO Criocoda perneHus mpoOIeMbl
2. CO3HATENBHBINA U IIeJICHAIPABIEHHBII BHIOOP aJIbTEPHATHBBI
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3. ciocol ObICTPOH amanTalny K N3MEHSIOINMCS YCIOBUSIM
4. CBA3YIOIIMH MPOLIECC 1 HEOTHEMIIEMYIO YacCTbh IPOLIECca YIPABICHUS

18. CornacHo Teopun cupasennusoctu I1. I'yamana:

1. uroObl monmell 3acTaBUTh TPYOUTHCA, HEOOXOOUMBI TNMPHUHYKACHUWE, KOHTPOJIb U
yrpo3a HaKa3aHus,

2. 4YeNoBEK OmpenessieT aJAeKBaTHOCTb BO3HATPAXKICHHUS 3aTPAUYCHHBIM  YCHJIUSM
MIOCPEICTBOM CPaBHEHHMS C TEM, UTO MOJYYal0T APYTHE 3a TAKYIO ke padoTy;

3. dYenoBek NPpUKJIAABIBACT YCUIHWA, OXUAass, 4YTO €TI0 HeﬁCTBHﬂ NpUBCAYT K
yIIOBJIETBOPEHHIO €r0 MOTPEOHOCTEHH;

4. Ha MoruBauui pabOTHMKAa OKa3bIBAIOT BIUSHHE JBE Tpynmbl (HaKTOpPOB:
TMTUCHUYCCKUE U MOTUBATOPHI.

19. CornacuHo Teopun nByx ¢pakropos @. ['epudepra:

1. uroObl monmell 3acTaBUTh TPYAUTHCA, HEOOXOAMMBI NPUHYXKIEHUE, KOHTPOJb U
yrpo3a HaKa3aHus,

2. dYenoBeK OMNpeneNseT aleKBaTHOCTh BO3HATPAXIEHHS 3aTPaYeHHbIM YCHIIUAM
MOCPEACTBOM CPaBHEHHS C TEM, 4TO MOJYHAIOT APYTHe 33 TAKYIO JKe padoTy;

3. YelIOBEK NPpUKJIAABIBACT YCUJIHWA, OXWAaass, 4YTO €TI0 HeﬁCTBHﬂ NpUBCAYT K
yIOBJIETBOPEHHIO €ro MoTpeOHOCTEI;

4. Ha MoruBauuip pabOTHMKAa OKa3bIBAIOT BIUSHHE JABE TPynmbl  (PaKTOPOB:
TMTUCHUYCCKUE U MOTUBATOPHI.

20. B coBpeMeHHOI NpakTHKE MOTHBALMU Ui OOECTIEUeHMsI €€ Ha JOJDKHOM YPOBHE
IMPUMEHSIOTCS CJAEAYIOLIUE CPENCTBA.

1. yny4ienre ncCuxoaoru4eckoro KJINMaTa B KOJIJIEKTUBE,

2. mpoxyMaHHasi CHCTEMa BO3HArpakaeHHs paOOTHHKOB,

3.5xecTKasi cyOoparHALINSA 1 KOHTPOJIB,

4. mponyMaHHasl CHCTEMA IJIAHUPOBAHUS.

Knrouu k mecmoewvim 3a0anusam

1. 13. 9. 4.

2. ... IOMUTHYECKHUE, SKOHOMUYECKHE, 10. 1.
COLIMANIbHBIE, TEXHUYECKUE U 11.2,3.
KyJbTYpHBIE (PaKTOPBL 12. 2.

3. 1,2 13. 4.

4. ... o0mme i YICHOB OPraHU3AINH 14. 2.
OCHOBHBIE IECHHOCTU U HETJIACHEIE 15. 4.
COTTIAIICHUS. 16. 1,3.

5. 1. 17.1,2,3.

6. 24 18. 2.

7. 34 19. 4.

8. 1,4 20.1,2.

2

8. Yuebno-memoouuecrkoe u ungopmayuonnoe obecneuenue OUCUUNIUHDL

8.1. Ocnosnas rumepamypa:

1. Menemxmenrt. 8-e usn. / Ilep.c anrn. Ilox pen. C.K. Mopnosuna. — CII6.: ITutep, 2011.

—800 c.
2. Kpasuenko A.H. Hcropus MeHemkmenTa: YueOHOe mocobue it By30B. — 5-€ u3n. — M.
Axanemuueckuil [Ipoext: Tpukcra, 2015. — 560 c.
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