IOCYIAPCTREHHOE ORPAJOBATETLHOE YUPERIEHHE
«[lpnanectposcrnil rocyaapernennisil ynusepewrer
wm. T.I. [Henuenxon

Prabssmridt dnomsan TITY som. T.07, Densenxo

ar e (1Y
npadpeccop H.A. Tanammos

n7 2020 T,

PABOYAA ITIPOI'PAMMA

wa 2020 /2021 yveSanit rox

yyeonoi JHCHHILTHHB
« VIIPABITEHHE OITEPALTHAMH»
Henpaniespe nosroroskn;
S.38.05.02, o Menedyeyenms

[podeint moaroToak!
wMereLENeNT OPrain R
D anconsii MCHEXRMCHTY

s onhmraiges syl Hes:
farananp

Daopedhl oSyIeIns:
RHAL, AT

2047

Peatinnnn 2020



Pabounn nporpsvis acimnnans « Y mpaessenne onepasaasns [ cocrapgrens E.C, Konaa -
Prsonn: PO IICY, 2020. - 17 ¢.

PABOYAA MPOIPAMMA  NIPEAHASHAMEHA LA [PENOJABAHHA
OBSIATEARHOA JIHCIHIIHHL BAPHATHBHONR YACTH YYEBHOTI'O ILIAHA
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1. Ilenu u 3a0auu oceoenus OUCUUNIUHDL

Ilenpt0 OCBOGHHWS IUCIUIUIMHBI  «YTIPaBJICHHE ONCPAlUSIMU» SBJISCTCS H3ydCHHUE
CTYyJICHTaMH TPUHIIUIIOB M METOJIOB OIEPAIIMOHHOTO MEHE)KMEHTa Ha OCHOBE CHCTEMHOTO
IIPEJICTaBJICHHS YIIPABJICHUS IPOU3BOACTBOM H/MJIH MPOIAKEH MPOTYKIIUN OPraHU3aIIHH.

[lenpro mpernomaBaHus JUCHHUILTAHBI SBISETCS MOIYYCHHE IOJIHOTO MPEACTABICHUS 00
YIPaBJICHUHU ONCPAIMOHHOMN JICATEIBHOCTBIO MPEANPUSATHS, OBJIaJICHUE CHCTEMOM CICIIHATbHBIX
3HAHWA, HEOOXOUMBIX JIJIsl IPUOOPETEHNS HABBIKOB YIIPABICHUYECKON ACATEIBHOCTH B PAOOTHI C
uHpopmaruen.

B mporiecce n3yueHus AUCIUILTUHBI 00ECTIEYHBACTCS PeaTU3allus CIACIYIONINX 3a/1a4:

- OBJIAJICTh KaTCrOpHUaIbHBIM alapaToM B 00JIACTH ONEPAIIMOHHOTO MEHEPKMEHTA,;

- U3YYUTh TPOTPECCUBHBIE METOJbI OTEYECTBEHHOTO U 3apyO0eKHOrO OIbITa
YIpaBJICHUS MPOU3BOACTBCHHBIMH OICPAIMSIMH;

- JaTh IIEJIOCTHOE TPEJCTABICHHUE O TPOIeccax W SBICHUSX, MPOUCXOAIINX B
OIEePAIMOHHBIX CUCTEMAX;

- pa3BUTh HABBIKM MOCTAaHOBKHU IeNiell u (HOpMyIHpOBaHMS 3a/ad, CBSI3aHHBIX C
peanu3anuel mpodecCHOHATbHBIX (YHKIIUH MEHEDKepa 1 JIOTHUCTA,;

- Pa3BUTh CIIOCOOHOCTH pEIICHHS] HECTAaHJAPTHBIX 3a7ad IO  YIPABICHHIO
IIPOM3BO/ICTBEHHBIM IIPOIECCOM.

2. Mecmo oucyunnunvt 6 cmpykmype OOII BO

VYueOnas mucrmiumaa b3.B.0O/[.4 «YnpaBineHnue omnepanusMuy SBISETCS 00s3aTeIIbHOM
JTUCIUIIMHON BapHaTHUBHOW YacTH y4eOHOro IJIaHa MO HampaslieHuto moarotoBku 5.38.03.02
MenemxmenT (kBandukanus (crenens) «bakanaBpy).

OcBoeHME NUCHUIUIMHBI «YTpaBlIeHUE ONepalusMu» MpPeanojaraeT Haludyue y
CTYJICHTOB 3HAaHMW ¥ HABBIKOB IO JUCIMIUIMHAM <«DKOHOMHYECKas Teopus», «Teopus
MEHEDKMEHTa», «IDKOHOMHUKA OpPraHu3aluuy», «YIpaBieHHE KauecTBoM», «MHpopmammoHHOe
obecrieueHue ynpasieHus», «Cratuctukay, «MapkeTury», «CTpaTeru4ecKuii MEHEKMEHT).

CryneHT JomkeH ObITh TOTOB K TOJYYCHHIO TEOPETHYECKUX 3HAHWUM, a Takke
NpUOOPETEHUI0 HEOOXOIMMBIX TPAKTUYECKUX HABBIKOB IO YIPABJICHHUIO OlEpalusIMu B
COBPEMEHHBIX OpPraHU3aIUsIX.

N3yuenre MUCHMIUIMHBI MPEINOJIaraeT TECHYIO CBSA3b C JAUCIUIUIMHAMH, W3y4aeMbIMHU
napajuienabHo: «[Ipon3BoACTBEHHAS IOTUCTHKAY», «AHAIN3 X039iCTBEHHOU JEATEIbHOCTH.

3HaHWE KOHIIENTYaJbHBIX OCHOB YIIPABJIEHUS OIEPAIUAMH SIBIISIOTCS Oa30BBIMHU IS
M3YYEHHUS CIEAYIOIMUX TUCIUILUIUH MPOPECCHOHANBHOTO IHUKIA: «YTpaBiIeHHe pa3pabOTKON U
BHEJIPEHUEM HOBOTO TIPOYKTa» U JIp.

3. Tpebosanusn Kk peyromamam 0C60eHUA OUCYUNIUHDBL:
W3ydeHre AUCIMIIMHBI HAaPaBJIeHO Ha (OPMUPOBAHUE CIEIYIOMINX KOMIETEHINN] |

Kon

DopMyJHPOBKA KOMIETEHIIUU
KOMIIeTeH MU

OIIK-6 BIIAICHUE  METOJaMH TPUHATUS  PEIICHWA B  YINPABICHUH  ONEPAllMOHHOU
(IpOM3BOJICTBEHHOH) AEATEIBHOCTHIO OPraHU3aLHil

IMK-3 TOTOBHOCTB K pa3paboTKe MPOIEAYp ¥ METOJIOB KOHTPOJIS

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00Y4atOLIUICs JOKEH:

3.1. 3uare:

— CYIIHOCTb ONEPallMOHHOIO MEHEIKMEHTA;

—  POJIb ONEPAIMOHHOTO MEHEKEpa Ha MPEAIPUATHH;

— COCTaB M MIPUHLUIIBI ONIEPAITUOHHBIX CUCTEM;

— CTPYKTYpPY ONEpPAIlMOHHON CUCTEMBI;

— TPUEMBI U METOJIbl YIIPaBJICHUS ONEPALUSIMHU;

— OCHOBBI ()OPMHUPOBAHUS ONIEPALMOHHON CTpaTeruy OpraHu3aluy,
— 0COOEHHOCTH YyIIpaBJICHUs ONepalusiMU B cepe yCIyT;



— OpraHu3alLuIo IPOU3BOJCTBEHHOTO MIPOLIECCa;

— OCHOBBI ()yHKIIMOHAJIBHOT'O U IIPOLIECCHOTO MOJIX0/I0B K YIPABICHHUIO;

— OCHOBBI IPUMEHEHUS TEXHOJIOIMH OEpPEXIMBOIO IIPOU3BO/ICTBA.

3.2. Ymern:

— HCIIOJIb30BaThb METOJIbl MCCIIEOBaHMs ONEpaluii IpU OpraHu3alu (peopraHu3alum)
JESITeIbHOCTH MIPEAIPUATHS,

— OLIEHUTh BO3MOKHOCTH IIPEANIPUATHS 111 pallMOHATIBHOTO UCIIOJIb30BAHUS PECYPCOB;

— IPOEKTUPOBaTh IEMOYKH oInepauui, oOecrneynBamolue MOCTPOEHHE TaKou
OTIEPALIMOHHOM CHCTEMBI, KOTOpasi JOJKHA o0ectiednTh 3(h(HEeKTUBHOE U pallMOHAIEHOE BEJCHHUE
JeSITeIbHOCTH OpraHu3alii;

— UCIOJIb30BaTh IPUHIIUIIBI YIIPABJIECHUS ONIEpallUsIMU Ha POMBILIUIEHHOM MPEANIPUATUY;

— aHaIM3UPOBATh FIPPEKTUBHOCTD IIPOLIECcCa YIPABICHUS ONIEPallMOHHBIMU CUCTEMaMH;

— OIpPEACNATh ONEePAMOHHYIO (PYHKIIMIO OpTaHU3aIH;

— aHAIM3MPOBATh MaTePHAIbHbBIC IOTOKH OPTaHU3aALNH;

— knmaccuuuupoBaTh OpeAnpusTHs 1o lonapary ¢ LeNbI0  ONpEAeTCHUs
IPOM3BOJICTBEHHOIN MOIIHOCTH OpraHu3aluu;

— OIIpeNENATh OrPaHUYEHUSI B pab0OTE OpraHu3alluy;

— IPUMEHATH NpaBuiia ["onapaTa ynpaBiieHUs ONEPALlMOHHBIMU CUCTEMaMU;

— aHaJIM3UpPOBaTh BO3MOXKHOCTU IpuMeHeHHus cucreMbl TBC Ha NpOMBILUIEHHBIX
npeanpuatusix B [IMP;

— OLIEHUBATh BO3MOXXHOCTH (PYHKIIMOHAIBHOI'O M MPOLECCHOrO MOAX0/a K YIPaBIECHUIO
OpraHu3aluei;

— UCIOJIb30BaTh HABBIKM YIIPABICHUS ONEPALIMOHHBIM ITPOLIECCOM.

3.3. Baanern:

— UHCTPYMEHTAJIbHBIMU CPEJICTBAMHU JIJISl YIIPABJICHUS ONEpaLlUsIMU Ha MPEANPUATUY;

— COBPEMEHHBIMHU TEXHUYECKMMHU CPEACTBAMHU U HH(POPMALIMOHHBIMH TEXHOJIOT UMM,

— HaBBbIKAMM ONPEJEIICHUS U PACUETa IPOU3BOICTBEHHON MOIIIHOCTH NPEATIPUATHS;

— HaBbIKaMH OLICHKH 3((EKTUBHOCTH ONEPALlMOHHOM 1eATEIbHOCTH OpraHU3alliu;

— METOJMKON COCTABJIEHUS MAaT€MaTU4YECKHMX MOJENIed OpraHU3alMOHHBIX CHCTEM,
aHaJn3a UX aJIeKBaTHOCTH;

— HaBBIKAMM aJjaliTallui MOJIENIe K KOHKPETHBIM 3aauaM yIIpaBJICHHUS,;

— METOAaMU U TPOrPaMMHBIMH CpeACTBaMH OOpabOTKM J1eloBOW HHMOpMAIHH,
CIIOCOOHOCTBIO ~ B3aUMOJICHCTBOBATh CO  CIykKO0aMM HMH(POPMAIMOHHBIX TEXHOJOTHH U
3 PEKTUBHO MCII0JIb30BAaTh KOPIOPATUBHBIE MH()OPMAIIHOHHBIE CUCTEMBI;

— yYMEHHEM MOJEIUpPOBaTh OW3HEC—MPOLECChl M 3HAKOMCTBOM C METOAAMH
peopraHu3anuy OU3HEeC—IIPOLIECCOB;

— HaBbIKaMM aHaiM3a (PUHAHCOBOM OTYETHOCTM U HNPHUHATUS OOOCHOBAHHBIX
MHBECTULMOHHBIX, KPEAUTHBIX U (PMHAHCOBBIX PELLICHUIA;

— HaBbIKaMH OOOCHOBBIBaTh pEIICHUs B cepe yrnpaBieHHUs OOOPOTHBIM KalmUTaJIOM U
BbIOOpa UCTOYHUKOB (DMHAHCHPOBAHUS;

—TeXHHUKaMH (PMHAHCOBOTO MJIAHUPOBAHUS U POTHO3UPOBAHUS;

— HaBbIKaMH INPOBOJMTH AaHAIW3 OINEPALMOHHOM JEATENbHOCTH OpraHMU3alMM H
MCIIOJIb30BATh €0 Pe3yNbTAThl 711 HIOJTOTOBKH YIIPABIEHYECKUX PEIICHUN;

— METOAMKOM MJIaHUPOBAHUS ONEPALIMOHHBIX CUCTEM.

4. Cmpykmypa u codepicanue oucyuniunsl (Mooyns)
4.1. Pacnpedenenue mpyooemkocmu 6 3.e./uacax no  6uUOAM ayOuUmMopHoOu U
CamocmoamenvHoi padomul CmyOeHmos no cemecmpam:



OHeeHoe omoeienue

KomndgecTBo yacoB
B Tom uncne
Cemecrt TpynoeMk AyauTOpHBIX Camoctos ®opmMa HTOrOBOTO
p OCTbh, IIpaktu KOHTPOJIA
Bcero Bcero " TeJbHas
3.e./4achl Jlexunit YECKUX
ayJIUTOPHBIX sansTHi pabota
6 2/72 72 36 18 18 36 3auer
7 4/144 144 50 16 34 94 3ader ¢ OLIEHKOU
3auer, 3auer ¢
Htoro 6/216 216 86 34 52 130 OLIEHKOI1
3a04H0e omoeieHue
KomnuecTBo yacos
B ToM uucne
Cemect Tpynoemk AyIUTOPHBIX CamocTos ®dopma UTOroBOroO
P OCTb, IIpaxtn KOHTPOJIS
Bcero Bcero . TellbHas
3.e./4achl Jlexunit YECKUX
ayJIUTOPHBIX saHsTHi pabota
7 3/108 104 14 8 6 90 3auer 4
3a4er ¢ OLIEHKOU
8 3/108 104 10 6 4 94 4
3auer, 3a4eT ¢
Hroro 6/216 208 24 14 10 184 OLIEHKOI

4.2. Pacnpedenenue 6u008 y4yeOHOU pabomvl U uUX MPYOOEMKOCHMU HO pazoenam
OUCUUNTIUHDL.
OHesHOoe omoenenue

KoandecTBo yacoB

Ne
pa3— HaumenoBanue pasjiesioB AynutopHast Breay.
nena Bcero abora paborta
J mn3 | Jp (CP)
1 Vhpasnenne — OmepalusAMH U TPOM3BOJCTBCHHBIMH
MEHE[KMEHT 72 18 16 - 36
2 OneparyioHHas CTpaTerusi OpraHu3alnuu 144 16 34 - 94
Hroro: 216 34 52 - 130

3a0uHOoe omoeneHue

KoamnyecTBO 4acoB

Ne
pas— HanmeHoBaHue pa3/ieioB AyautopHas Breayn.
neaa Bcero abora paborta

J n3 | Jgp (CP)
1 VmpapieHne — OmepauusIMH M [IPOM3BOJCTBEHHBIH
MEHEKMEHT 104 8 6 - 90

2 OnepanyioHHast CTpaTerusi OpraHu3alul 104 6 4 - 94

Hroro: 208 14 10 - 184

4.3. Temamuueckuit nian no eudam y4eoHoll 0eameabHOCmu

Jlekumnu
Home
P Oobem Y4eono—
Ne | paspena
4acoB, Tema geknun HarJIsIAHbIE
n/m | JMCHMmnI
04/30 nocoous
UHBI
YipasieHue onepauusMu U ONepalMOHHbIN MEHEKMEHT: baszoBoe
1. TlonsaTHe omepanuy M OIEPAIIMOHHOTO MEHEKMEHTA. yaebHOe
1 | Pasmen 1 2/2 2. Hcropus pa3BuTHs ONEPallMOHHOTO MEHEIKMEHTA. rocooue
OneparnronHas GyHKIHSA B OPraHU3AIHM:
2 2/2 1. T'naBHas onepanroHHast QYHKIIHS.




2. 5p omnepanroHHOr0 MEHEKMEHTA.
Omnepayy Kak BUbI IS TEIbHOCTH!
1. Ompenenenue onepauuu.
3 2 2. Knaccudukanus nponeccos B OpraHu3anuy.
MarepuasbHbIe IIOTOKH OPTaHH3aIIH:
1. Tlonsarue onepanOHHON CUCTEMBI.
4 2 2. Mopnenu opranu3anyy ONMEParuOHHBIX CHCTEM.
Opranuzanus Tpyia B OpraHu3alyu:
1. Tlonsarue TPyOOBBIX PECYPCOB.
2. Ilpon3BoIUTENBEHOCTH TPY/Ja U €€ CBA3b C YNPABICHUEM
5 212 OTIepaITHsIMH.
ITpon3BoaCTBEHHAs MOIIHOCTD OPTaHU3ALHH:
1. OmnpexneneHue MPOU3BOACTBEHHON MOIIHOCTH.
6 212 2. OrneHka NPON3BOACTBEHHON MOITHOCTH BO BPEMEHH
ITokazarenu npou3BOACTBEHHON MOITHOCTH OpPraHU3alLllu:
1. ®daxTopsl, BIUSIONINE HA TPON3BOJCTBEHHYIO MOIITHOCTb.
2. Kmaccudukamus mnpeanpusTHii B HENAX H3MEpPEHHA
7 2 TIPOM3BOJICTBEHHONW MOITHOCTH.
[1nanupoBaHue NPOU3BOACTBEHHON MOILHOCTH
1. ®daxTOps! INIAHUPOBAHMUS IPOU3BOACTBCHHON MOIITHOCTH.
2. IlocnencrBus paclupeHus IIPOU3BOJCTBEHHOU
8 2 MOUIHOCTH.
PacueT npou3BOACTBEHHOM MOIIIHOCTH:
1. OO6bem npou3BOACTBEHHOMN MOIIHOCTH.
9 2 2. Pa3menienue npon3BoJCTBEHHON MOIIHOCTH
HUroro 6
ceMecTp 18/8
CucremMa ynpasieHHs OepanusiMu (IIPOU3BOJICTBOM):
1. Kiaccudukanust ornepanoHHbIX CHCTEM.
10 2/2 2. IlonsTne npou3BOACTBEHHON (QYHKINU
CrpyKkTypa NpOou3BOACTBEHHOT'O MpoLecca:
1. OcHoBHBIE MOKa3aTeIN MPOU3BOACTBEHHOTO MpoIlecca.
11 2/2 2. Bunsl Mogerneil mpou3BOICTBA M OKa3aHUS YCIYT
CrpyKTypa yrnpaBJeHus ONepaisMu:
1. OO6s3aHHOCTH ONEPAIMOHHOIO MEHEKEPa.
12 2 2. Kmaccudukanus MeTo10B yrpaBIeHUS ONEpaIHsIMU.
Opranu3zanys NOTOKOB:
1. Opranuzaiys HOTOKOB B IIPOCTPAHCTBE.
13 2 2. OpraHusanys NIOTOKOB BO BPEMEHH.
YnpasneHne onepanysiMi ¢ TOUYKU 3pEHNSI TEOPHH OTPaHUIEHHH:
Pazpnen 2 1. OcHOBHBIC TIOJOKEHHUS TCOPHUHU OTPAHHICHUN.
2. Ilokazarenn (YHKIIMOHMPOBaHUS OTIepaIlMOHHON
14 2 CHCTEMBIL.
Crioco0b! ycTpaHEeHUs! OTpaHUUCHHUH:
1. CnocoObl ycTpaHeHUsI BHYTPEHHUX OrpaHUYEHHH:
15 2 2. Croco0bl yCTpaHeHHs BHEITHUX OTpaHIMYCHIH.
[TpaBuna yrnpasiaeHuUs ONEPAIOHHBIMU CUCTEMAaMH C TOUKHU 3PEHHS
TEOPHH OTPaHUUYCHUIL:
1. TIpomecc HEIPEPHIBHOTO COBEPIICHCTBOBAHMUS
ONEepaIMOHHON CUCTEMBI.
16 2/2 2. KOHTpOJbHBIE TOUKH ONIEPALIMOHHOI CHCTEMBI.
IIpaBuia 'ongpara:
1. BAT-—xmaccudukanus npeanpusaruii mo [omapary.
17 2 2. [IlpaBuna ynpasieHusl ONEpalIOHHONW CUCTEMOH.
HWroro 7 16/6
CEMECTp
Hroro 34/14

IIpakTnueckune (ceMUHAPCKUE) 3aHATUS




Home
Ne pa311lea O6Bem Yueono—
Wi | mmemnna | wacos Tema npakTH4YecKoro 3aHsATHS HarJIsIAHbIE
WHBI nocoous
AHau3 MecTa ONepalioHHOI0 MEHEIDKMEHTa B CHCTEME
1 2/2 yIIpaBJICHHUS OpTaHU3aINei
2 2/2 Vzyuenne onepannoHHON (YHKIIMK B OpraHU3aIliN
3 2 PaccMoTpeHne onepanuii Kak BUJOB JESTEIbHOCTH
4 2 AHanu3 MaTepHaibHBIX TIOTOKOB OPraHHU3aIlK
5 | Pasmenl 2 PaccMoTpeHre MEeTOI0B OpraHU3aluy TPYa Ha MPEINPHITHH
6 2/2 O1eHKa ITPOU3BOACTBEHHON MOIITHOCTH OpTraHU3alUH
W3mepenne  mokaszaTeiaeld  NPOU3BOJCTBEHHOW  MOIIHOCTH
7 2 OpraHu3aIyu BbasoBoe
8 2 AHanu3 CUCTEMBbI INIAHUPOBAHHMS IPOU3BOJICTBEHHONW MOIITHOCTH y4yebHoe
9 2 Pacuer npon3BoACTBEHHON MOIIHOCTH nocobue
Hroro 6
CeMecTp 18/6
PaccmoTpeHHe crcTeMbl yrpaBiieHUs ONepatisiMu
10 2/2 (IpOM3BOJCTBOM)
11 Pasien 2 2 H3ydeHne CTpyKTypbl IPOU3BOACTBEHHOTO MpoLecca
12 2 AHanu3 KiIaccu(UKAINA METOIOB YIIPABICHHS OTICPALIUSMIL.
M3ydeHne METOIOB OpraHU3aLliK IOTOKOB BO BPEMCHH U B
13 2 MIPOCTPAHCTBE
PaccmoTpeHre ympaBlieHUs ONEPALHAMH C TOYKH 3PEHHS TCOPHH
14 2/2 OrpaHUYCHHH
AHanmu3 cnoco0OB  YCTPaHEHHS BHYTPEHHMX M BHEIIHHX
15 2 OTpaHUICHUH
Knaccudukanus npaBuil yrpaBieHUs ONEPAIMOHHBIMH CHCTEMaMH
16 2 C TOYKH 3PCHHS TCOPHUU OTpaHIMICHUN
17 2 Wzyuenne npasuin ['onzpara ynpasiaeHus onepaliiOHHOM CHCTEMON
Anamu3  3(deKTHBHOCTH  (QYHKIHOHUPOBAHUS —ONEPallHOHHOM
18 2 CHCTEMBI basosoe
19 Pasnen 2 2 Wzyuenne ocobeHHOCTEH yrpaBIIeHHs oNepausiMu B cepe ycryr yaebmoe
20 2 Wzyuenne kmaccuuKaum yCIIyr, UX BUIBI nocoGue
21 2 OlLieHKa CTeNeHN YYacTHsl KIIMEHTA B IPOLIECCE OKa3aHHsl YCIyT
22 2 ITocTpoeHne cTparerun oka3aHus yCIyT
23 2 Vi3y4yeHue onepaliiOHHON CTpaTeriu KOMIaHUH
AnHanu3 GakTopoB, BIMSIOIIMX HA ONEPALMOHHYIO CTPATETHIO
24 2 KOMIIaHUHU
25 2 V3ydenue cojiepkaHus OepalioHHOM CTpaTerny KOMIaHUU
26 2 Vi3ydeHue BUIOB ONEpaIliMOHHON CTPAaTerHu KOMIAHUH
Hroro 7
ceMecTp 34/4
Htoro 52/10

CamocrosiTesibHAsA padoTa CTY/IEHTOB

Homep
pasaeia Ne TpynoemkocTs (B
JUCHUILIMHLI | 1/I Tema u Bug CPC Yyacax), 04/30
HpaKTI/I‘-IeCKI/Ie 3a1aHUs HAa TCMBbI.
1. VYmpamneHue omepanusMH U OTEPAITMOHHBIN
MCHCIDKMCHT
Paszen 1 1 2. Tlpou3BojcTBEeHHAs MOIIHOCTh OpPraHU3aI[HMK 36/90
3. Cucrema yIpaBICHHS oreparsIMu
(TIpOHU3BOJICTBOM)
4. VYmupapieHue OIEpanusIMu ¢ TOYKH 3PEHUS
TEOPUU OTPaHUICHUN




Umoeo 6 cemecmp 36
[IpakTHueckue 3a1aHns Ha TEMBI:
Pasen 2 5 YmpasieHnue onepanusiMu B cepe yciyr 04/94
OrneparnmoHHas CTpaTerusi KOMIaHUI
[TpuHTIMTIEL TPOM3BOACTBEHHON cCTEeMBI JIT
Hmozo T cemecmp 94/94
Hroro 130/184
5. Ilpumepnaa memamuka Kypcoewvlx padom: He IPEAyCMOTPEHBI
6. OopaszosamenvHvle MEXHOI02UU
Hcnonb3yemble
Cemectp Tema u Bua 3austus (JI, ITP) MHTEPAKTHBHEIC Koawuecrso
o0pa3oBaTe/bHbIE 4acoB
TeXHOJIOTHH
VipasneHue omnepauusMH M ONEpalMOHHBINA | Jlekuus—Bu3yanusanus 2
MeHemkMeHT (JI)
[Ipon3BoacTBeHHAss MOITHOCTH opranu3arm (JI) Jlexmusi—BU3yamu3aIus 2
YnpasneHne onepanusiMH ¢ TOYKH 3peHHs TeopuH | Jlekums—Busyann3amnms 2
orpanudeHuit (JI)
VYnopaBiaeHue omepanusMH M onepanuoHHbIM | KoHkpeTHas cutyarus 2
6 MeHeKMeHT (ITP) Bonpocs! 11 o6Ccyx1eHus
IIpousBoncTBenHas MomHocTh opranuzanuu (IIP) | KonkperHas cutyarus 2
Bonpocs! 11 o6Ccyx1eHus
Cucrtema yIpaBJICHUS oneparusamu | Keiic—craan 2
(npoussozacteom) (I1P) Bonpocs! 11 o6CcyxieHus
YnpaBieHue onepanusMu ¢ TOUKU 3peHus Tteopun | Kelic—craan 2
orpanunuenuii (I1P) Bormpocs! 11st o6cyxaenus
Hmozco 6 cemecmp 14
Yupasnenue onepaisivu B cdepe yeuyr (J1) Jleknms—Bu3yanuzamus 2
OneparrionHas ctpaterust komnanuu (JI) Jlexnus—Bu3yanusanus 2
ITpunnuns! npousBoacTBeHHOi cuctemsl JIT (JI) Jlexnus—Bu3yanusanus 2
VYnpasnenue onepauusiMu B chepe yciuyr (I1P) KonkperHas cutyarus 2
7 Bonpocs! s o0cyxIeHus
Onepanuonnas crparerus komnaanu (I1P) Keitic—cragn 2
Bomnpocs! st o6cyxaenus
pwanune: nponsBoactBenHol cuctemsl JIT (ITP) | KonkperHas curyarus 2
Bomnpocs! st o6cyxaenus
HUmozco T cemecmp 12
Hroro | 26
7. Ouyenounvle cpedcmea  0na  meKyuwiec0  KOHmMPOIA  yCnesaemocmu,
npomeofcymoqnoﬁ ammecmauyuu no umocam O0C60€HUA duCl{unﬂqul u y1186H0 -

MemooduuecKkoe obecneuenue camoCmoameabHoul padomovt CmyOeHmaos

7.1.

CoNoOARWNE

e S
N e o

Bonpocwt k 3auemy

[TonsTue OIICPalUOHHOT'O MCHCI?KMCHTA.

IlonsTHE Omepanuy.

IToHsATHE OIIEPALIMOHHOMN CUCTEMBI.
[TonsiTne 6mM3HEC—TIpoIIECCa.
Knaccudukanus oneparuii.
ITpon3BOACTBO Kak ornepanus.
ITocTaBku Kak onepanus.
TpancrnopTUpOBKa KaK onepanus.
CepBuc Kak orneparusi.

[TonsiTre onepalmOHHON (PYHKIIMKM OpraHU3al1H.

ITonsTHe MaTCpHaJIbHBIX ITOTOKOB.
MO)IeJ'II/I MaTCpHaJIbHBIX IIOTOKOB.



13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

4 Moznenu npou3BOJCTBA U ITOCTABOK.

3 MOJIeJIi CEpBUCHOM JEATEIIbHOCTH.
[ToHsTHE OpraHu3anuu Tpyaa.

CrniocoObl opranuzanuu Tpya.
Knaccugukaius onepaioHHbIX CUCTEM
Oco0eHHOCTH OMepPaAlMOHHBIX CUCTEM
DOYHKIUUA ONEPATUOHHBIX CUCTEM
[TonsiTHE TPOU3BOACTBEHHON (HYHKIIMH
CtpyKTypa Ipou3BOICTBEHHOTO Mpoliecca
Bunbl mozienei npou3BOACTBA U MPEIOCTABICHUS yCIyT
OcobeHHOCTH ynpaBiIeHHs B cepe yCIyr
CrpykTrypa ynpaBieHus

Meronp! ynpasieHus

7.2. Bonpocul K 3x3ameny

CoNoOA~WNE

WWWWWWWWRNNNRNNNNNNNNNRE R RRRER R R R R
NoggkrNMPRPOOONODORWNMNEPEOOONDOIRWNDEO

[ToHsiTHE ONEPALIMOHHOIO MEHEIKMEHTA

OmnepanionHast QyHKIUS B OpraHU3alNuN

Onepanuu Kak BUJIbl 1€ATEIbHOCTH

MarepuanbHble IOTOKA

Opranuzauus Tpyaa

Omnpenenenye Npou3BoJICTBEHHOW MOIIHOCTH

OueHka Npou3BOICTBEHHOM MOUTHOCTH BO BPEMEHHU
[Toxazarenu npou3BOICTBEHHOW MOIIIHOCTH OpraHU3aluu
@DakTOpHI, BIUAIOIINE HA IPOU3BOJCTBEHHYIO MOLIHOCTh
[TocneacTBust paciiupeHus NPOU3BOACTBEHHON MOLTHOCTH
[InanupoBaHue NPOU3BOICTBEHHON MOLUTHOCTH

O0BeM IPOU3BOACTBEHHON MOIITHOCTH

Pa3menienue npons3BoACTBEHHOW MOUTHOCTH
Knaccugukarus onepanioHHbIX CUCTEM

[TonsiTrie MPOU3BOICTBEHHOM (PyHKIIUN

CtpyKTypa Npou3BOICTBEHHOTO IpoIecca

Buael Mozeneil mpon3BOACTBA U OKa3aHUS yCIyTr
OcoOeHHOCTH yTipaBJeHUs B cepe yciayr

CrtpyKTypa ynpasieHus onepanusiMu

MeTto1bl ynpaBiieHus onepanusimMu

OcCHOBHBIE TIOJIOKEHUS TEOPUH OIPAHUYECHUN

CrniocoObl ycTpaHEHHS! OTpaHUYEHHH

[TpaBuiia yrpaBieHMs ONIEPALIMOHHBIMUA CUCTEMAMHU
Omnpenenenue ycuyru

Oco0eHHOCTH yIpaBleHHsI OepalusIMy B cepe ycayr
Bune! yenyr B Ouznece

CreneHb yyacTHsl KIIMEHTa B IPOLECCE OKA3aHMS YCIIYT
Crparerus okazaHusi yciayr

OO11ast XapakTepUCTHKA COJIepKaHMsI ONIepallMOHHOM CTpaTernu KOMITAaHUU
@DakTOophbl, BIUSIOLINE HA ONIEPAIIHOHHYIO CTPATETHI0 KOMITAHUN
CopepxaHue onepaloOHHON CTPaTeru KOMIIAHUU

Buapl onepaliioOHHONM CTpaTerny KOMIIaHUU

Jloruka JIT

SInOHCKMI MOIX0/1 K TPOU3BOAUTEIHLHOCTH
CeBepoamepukaHckue BapuaHnTthl JIT

TpeboBanus k cucteme JIT

JIT B chepe oOcmyuBaHUS



38. CrpyKTypa nNpoU3BOJACTBEHHOTO MpOlecca

39. JInmMTeNnbHOCTH IUKIIA MPOU3BOJCTBEHHOTO TIpoIiecca

40. 3aBHCHMOCTH JUIUTEIHHOCTH IHKJIA MPOCTOTO MPOIIECCa OT BHUJIOB JIBIKEHUS MMAPTHH
MPEeIMETOB TPY/ia MO ONepanusiM

41. TlocnemoBaTelbHBINA BUJ IBUKECHUS

42. TlapamienbHbIN BUJ ABHKCHUS

43. TlapamieapHO—TIOCTIEIOBATEIbHBIN BU IBUKCHUS

44. Omnpenenenue ATUTEIBHOCTH LIUKIIA CIOXKHOTO Mporecca

45. B03MOXHOCTH COKpaIlleHUs JJIMTEIbHOCTH LIMKJIAa IIpoLecca

46. TIlorounas ¢popmMa opraHu3aIy IPOILIECCOB

47. IlapameTpbl HOTOYHBIX JUHHUM: TaKT

48. TlapamMeTpsl MOTOYHBIX JIMHUMA: YACIO PAaOOUYNX MECT

49. Cogep:kaHue ONeparioHHON CTpaTETHH

50. TI'maBHas omepanroHHAs cTpaTerus GUPMBI

7.3. Konmponbho — uzmepumenvHsle mecmogvle Mamepuaibl
Bbi0epuTe 01MH NpaBUIIbHBIN OTBET

K obwum ¢pynkyusam onepayuonno2o meneodrcmenma ne OmHOCUMCAL:
IUTAHUPOBAaHUE
OpraHu3aiys MpoLeccoB
MOTHBALIUS
oprasHuzanys Tpyaa
KOHTPOJIb
HpaBI/IJ'ILHHI/I OTBET: T
Ha éenuuuny onepayuoHHo20 yuxia He okasvléaem GusHue nepuoo obopomd...
3a1achl ChIpbs U MaTE€pUasIoB
3arachl HE3aBEPILIEHHOTO TPOU3BOJICTBA
KPEIUTOPCKON 3a10JPKEHHOCTH
3a11acoB TOTOBOM MPOAYKIMHU
[TpaBuibHBIM OTBET: B
SWOT—aranusz npedycmampusaem svisgnenue u noOpobHoOe paccmompenue:
KOHKYPEHTHBIX IIPEUMYILECTB
CUJIbHBIX U CJIa0BIX CTOPOH (PUPMBI
JUIMTEIBHOCTD ONEPALIMOHHOTO UK
0J1aronpHuATHBIX BO3MOXHOCTEH U YIpo3 AJisl Ou3Heca
CTOMMOCTH peaJIn3aliy IPOEKTa
Hpa@uﬂbﬁblu omeem: 0,2

Ilpoyecc npunsamus pewenuti HAYUHAEMcsl C:

(GOopMyIUPOBKH MUCCUU TIPEITPUITHS

MIOCTAaHOBKH YIPABICHUYECKUX LEJIen

BBISIBJIEHUSI TPOOIIEMBI

OIIpEEIICHNUS JINLA, OTBETCTBEHHOIO 3a NPUATUE PEIICHUN

uAeHTU(PUKAIY PYHKIMOHAIBHOMN cepsl, Iie IPUHUMAETCS pEeLICHHE
[IpaBUIBHBIN OTBET: B
5. Memoowi ynpaenenusi OnepayuUOHHLIMU — CUCMEMAMU, NPEONnonaaujue KoCEEHHOe
6o30eticmeue Ha 006veKm, K020a UCHOIHUMENI0 YCMAHABIUEAIOMCS MONbKO Yeau U 00was TuHU
nogedeHus, a OH CAMOCMOAMENbHO uwjem Haubonee npeonoumumenbHvle nymu ux
00CmudiCeHUs, OMHOCAMCA K cpynne:
a. OpraHMU3alMOHHBIX METOOB
0. aJIMHHHUCTPAaTUBHBIX METOJIOB
B. OKOHOMHUYECKUX METOJIOB
I. COLMAIBHO-TICUXOJIOTMYECKUX METOJOB

FOR o e

Jwmoas N

IR o w
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10



IIpaBUIBHBIN OTBET: B

6.

IIpoyeccwi, pesynbmamvl KOMOPbIX UCHONB3VIOMCA Ol 0becneueHusi becnepeboliHo20 U

aqbqbekmueHoeo oCyuecmeieHus npous*eodcmea HAa3vlearOmcH.

a.
0.
B.
T.

OCHOBHBIMH
BCIIOMOTaT€eILHBIMU
00CYKUBAIOIIMMHU
MIPOU3BOJICTBEHHBIMU

[IpaBunbHBII OTBET: 6

7.

Ilpu ¢opmuposanuu opeanu3ayuoHHOU CMPYKmMypvl cobno0eHue NpUHYUna eOuHOHAYaNUs

A615emcst 00513amenvHbIM.

a.
0.

Ja
HET

[TpaBuiIbHBII OTBET: O

8.

a.
0.

B.

OCHOBHOUL XapaKmepucmuKol Opeanu3ayul KaKk OmKpblmou CUCIemMbl SA6ISemcs:

00MEH pecypcaMu ¢ BHEIIHEH cpenoit

CHIIBHOE JIUJICPCTBO

CIIOCOOHOCTH aganTupoBarb METOJAbl BECACHUA Om3Heca K HU3MCHAIOIMMMCS  YCIIOBUAM

BHCIIHCT'O OKPYXKCHUA

I. TMpaBWIbHBIN T000p MEepcoHala
J. TOTOBHOCTH IIEPECMOTPETH CBOK) MUCCHIO
IIpaBUIBHBIN OTBET: B
9. K 0CHOBHbIM XAPAKMePUCMUKam npeoMenHo20 pazmeueHue 000pyoo8aHUst OMHOCSMC:
a. TPYNIHUPOBKA 00OPYIOBAHKS MO (PYHKIIMSIM
0. 00Opy/I0BaHUE MPUITHUCHIBACTCS K OJHOMY MPOIAYKTY
B. MaKCHMH3aIMsI MCTIONIB30BAHMS IPOCTPAHCTBA
I. paboure MecTa pacrojararoTcs B MOPSIKE CTaANI TEXHOIOTMYECKOT0 Ipolecca
[TpaBuibHBII OTBET: O,T
10. K mopmupyemvim 060pomubim cpedcmeam OMHOCAMCAL:
a. HEe3aBepIIEHHOE MPOU3BOJICTBO
6. doHael oOpameHus
B. TOTOBas MPOIYKIIHUS
I.  OTIpYyXEHHas MPOIyKIIHs
N JIEHEeXKHBIE CPE/ICTBA B pacyeTax
€. JICHEeXKHbIE CPE/ICTBA B Kacce M TeKYILUX cYeTax
IIpaBUIBHBIN OTBET: a, B
11. Ilpoyecc mpyoa, 6 pe3yibmame Komopo2o Hukaxou npooykyuu HE cozoaemcs,
HA3b18AEMCA:
a. BCIIOMOIaTeJbHbIM
6. 00CIyXHBAIOIIUM
B. OCHOBHBIM
I. 3arOTOBUTEILHBIM
[TpaBuibHBIN OTBET: O
12.  Onpedenenue MmunHuManvbHOU nOMpeOHOCMU NpPeOnpusimusi 6 00OPOMHLIX CPeOCmeax,
obecneyusarOwux HOPMAIbHLIIL X00 HNPOU3BOOCMEA U pPeanu3ayuu npooyKYuu, AGNAemcs
yenvro 0bopomHuuIx cpedcms.
a. PEHTa0eTbHOCTH
6. HOpPMHUpPOBaHUs
B. TUIaHUPOBAHUSA
r. oOpameHus
[TpaBunbHBIN OTBET: O
13. Obopommvie npoussoocmeennvie onovl npeonpusmus HE exniouarom 6 cebsi:
a. He3aBepIlEHHOE MPOU3BOICTBO U MONy(HadpuKaThl COOCTBEHHOTO MPOU3BOACTBA

11



0. HMHCTPYMEHTHI M IPUCTIOCOOTICHUS
B. pacxojbl OyIyIIUX MEepUOIOB
I. TPOU3BOJCTBEHHBIC 3aIaChl
[IpaBunbHBIN OTBET: 6
14.  Mamepuanvnaa noocomoeka npouze00cmea eKuo4aem 6 ceos.
noadop o0opyaoBaHUs
cHa0keHne pabounx MecT HeOOXOAMMBIM ChIPhEM
perjJamMeHTanuio QyHKIMOHUPOBAHUS CPEJICTB IPOU3BOICTBA
UCIIOJIb30BaHUE PAIIMOHATILHBIX METOJIOB U IIPHEMOB Tpy/a
KOHTPOJIb 32 X0JIOM TEXHOJIOTHYECKOT0 Ipoliecca
HpaBI/IJIBHHI/I OTBET: 0
15. Opeanusayuonno—mexuono2uveckas n0020MoOBKA NPOU3IBOOCMEA BKIOYAem 8 ceOs:
no100p 00opyIOBaHUS
cHaOkeHue paboyux MeCT HEOOXOAUMBIM CHIPHEM
periaMeHTanurio (yHKIMOHUPOBAHUS CPEACTB IPOU3BOJICTBA
MCIOJIb30BaHUE PALlMOHAIBHBIX METOJIOB U IPUEMOB TpyZa
KOHTPOJIb 32 XOJJOM TE€XHOJOTHYECKOTO IpoIiecca
HpaBI/IJ'ILHLII/I OTBET: B
16. Ymo u3 nepeuucienHo2o ne OMHOCUMCSA K DJleMEeHmMam Opeanu3ayuu mpyoa:
pas3ziesieHue W KOoTepaius Tpya;
opranuzaius pabo4yero mecra
OopraHu3anus o0CcIyXKUBaHHs paboyero Mecra
YCTaHOBJICHHE IPUEMOB U METOJIOB TPy/Ja
KOHTPOJIb 32 XOJIOM TEXHOJOTHYECKOro mpoliecca
YCTaHOBJIEHHE MepbI (HOPMBI) TPY1a;
IUTAHUPOBAHKE U yUYET TPYIOBOM JEATEIBHOCTH
IIpaBUIBHBIN OTBET: 11
17. Paszoenenue mpyoa e npugooum K:
COKpAIIIEHUIO TIPOU3BOJCTBEHHOTO LIUKJIA
MOBBILIICHUIO TPOU3BOAUTEIHLHOCTH TPy/ia
CrieluagIu3aiii pabounx MeCT
YCKOpPEHUSI OCBOEHUS pabOUMMU TPYAOBBIX IPHEMOB U METOJIOB TPyJa
HEO0OXOIMMOCTH KOOTIepaIuu
IPEO0I0JIEHUI0 MOHOTOHHOCTH TpyZa
HpaBI/IJ'IBHBII/I OTBET: €
18. Kpumuueckuui nymo cemegozo epaghuxa — 3mo...
a. TIOCIIEIOBATEIbHOCTh COOBITMH OT HAYaJIBHOTO JO KOHEYHOTO C MHHUMAaJIbHON
JUTUTETILHOCTHIO paboT
0. mocienoBaTeNbHOCTh HauboJIee BaXKHBIX padboT
B. TIOCIENOBAaTEIbHOCTh COOBITHMII OT HAYaabHOTO JO KOHEYHOT0 C MAaKCHUMAallbHOM
IPOIOJKUTEITHHOCTHIO
I. CyMMapHOE€ BpeMs BBHIMIOJIHEHUSI BCEX pabOT MpoeKTa
IIpaBUIBHBIN OTBET: B
19. Kauecmeo npodykyuu unu yciye onpeoensiemcs:
CTaHapTaMH, TPUHATHIMU B OTPaCIIA
BBICIIIUM MEHEKMEHTOM OpTaHU3aIuu
SKOHOMHYHOCTBIO OPTaHU3AMMOHHON CTPYKTYPHBI
[EHOW MPOIYKIINH UITH YCITYT
peaxiuei norpeduTenen.
[IpaBUIBHBIN OTBET: 11
20. Vcnexu  sanonckux — Kopnopayuti 8  KOHKYPEeHMHOU  6Oopbbe ¢  AMEPUKAHCKUMU
KOMNAHUAMUOOYCNIOBIEHbL 2TIABHBIM 00PA30M:

BoOwop

¥ oR IR O HFOE o

O 2TE O

oW o
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a. TPYAOIIOOHEM STIOHIIEB
0. mpeuMylliecTBaMU CUCTEMbl OPTaHU3AINH TPYAa
B. HCIOJb30BAaHUEM OCOOCHHOCTEH HAIMOHAJIBHOTO XapaKTepa SIMOHIEB IMPU OpraHU3aluu
OM3HEC—TIPOIIECCOB
I. MOIIIBIO STMOHCKON 0aHKOBCKOW CHCTEMBI
J. HHU3KOW 3apa0OTHOM IJIATOU SMOHCKUX PAOOTHHUKOB.
IIpaBUIBHBIN OTBET: B
21.  OcnogHbIM omauuuem KOMAHObl OM 0ObIUHOU paboyeti 2pynnvl AGIAEMCs:
HAJIMYUE JTUepa
pa3mep
TPYIIOBOE €IMHOMBICTTHE
HAJIMYUE POJIEBON CTPYKTYPHI
HAJIMYUE CHHEPreTudeckoro 3ddexra
[IpaBuibHBIN OTBET: 1T
22.  Busnec—npoexmbui, HanpasienHvle Ha paspabomky HOB0U CUCMEeMbl YHPAGIEHUs.
npeonpusmuem, co30anue HO8bIX OP2AHU3AYUL, HA3bIBAIOMCAL. ..
a. COUHMaIbHBIMU
0. TEeXHUYECKUMU
B. OpraHHU3AIMOHHBIMU
I. DKOHOMUYECKUMU
IIpaBUIBHBIN OTBET: B
23. Hoes Hopmuposanus mpyoosoil 0esimeibHOCmU, OCHOBAHHO20 HA XPOHOMempaice pabouux
onepayutl, NPUHAONEHCAM OCHOBAM...
a. IIKOJBI HAYKHU YIPaBJICHUS
0. OMXEBHOPUCTCKOM IIKOJIbI YIIPaBICHUS
B. IIKOJBI HAYYHOTO YIPaBIICHUS
I. TIKOJIbI YSJIOBEYCCKUX OTHOIICHHIA
[TpaBUIIbHBII OTBET: B
24.  [lpuHyunuanvHo HeuzeecmHbvle HOBUIECMBA, KOMOpble 8 Clyude WUPOKOU peanu3ayuu
CMAHOBAMCSL PAOUKATbHBIMU HOBOBBEOEHUSMU, 001A0AI0M HOBU3HOU.
a. abcomoTHOU
0. OTHOCUTEIbHOMN
B. YAaCTUYHOM
I. MECTHOU
IIpaBUnBHBIN OTBET: a
Yueono—-memoouueckoe ovecneuenue camocmoamenvnoii padomvi cmyoenmog

KoMIiekcHOe  WM3y4eHHWE  CTYJCHTaMH  OCHOBHOTO  COJEp)KaHUS  JUCIMILTAHBI
MpeJnoiaraeT OBlaJeHHe MaTeprualaMy JeKIUi, yueOHUKOB U y4eOHBIX MOCOOH, TBOPUECKYIO
paboTy B XOJe TIPOBEACHHUS TPAKTUYCCKUX 3aHATHH, a TaKkKe IeJeHANPaBICHHYIO,
CUCTEMAaTUYECKYIO JESITeNbHOCTh 10 CAMOCTOSATEIHHOMY 3aKPEIUICHUI0, YIIyOJIeHHI0 U
pacIIMPEHUIO 3HAHUH B KOHTEKCTE JTaHHOW JWCIUILINHBL.

PaGora ¢ OCHOBHOW ¥ JOMOJHUTENBHON IJUTEpaTypoll sBIseTcs Haunbonee
pacripoctpanéHHON (opmoil camocTOATEeNTbHON pPabOThI CTYJAEHTOB B MPOIECCE HU3YUYCHUS
TUCITUIINHBL. PeKoMEHAyeTCsl MCIONb30BaTh TakKe: KOHCIEKTUPOBAHUE MaTepHalia JIeKIIHH,
npopabOTKy KOHCIIEKTa JICKIIUW, ITOJTOTOBKY BBICTYIUICHHS Ha CEMHWHApPCKOM 3aHSTHH,
MOJITOTOBKY JIOKJIA/IOB U 3CCe TIO0 3asBIICHHOMN TeMaTHKe.

7.4. Ilpumepnule 3a0anus (60npocwl 01 CAMONOO20MOBKU)

Hoow o

HanmenoBanue Bompocs! s caMonoaAroToBKu
pa3ziesoB U TEM

Pazpnen 1. Yopasnenue onepanusMy U IPOU3BOJACTBEHHBIN MEHEKMEHT

VYnpasieHnue 1. OOBEeKTH MEHEeKMEHTA, X XapaKTepPUCTHKA.
omepanusIMu u |2. DBuapl MEHEIIKMEHTA U UX XapaKTePHUCTHKA.
OneparMoHHbIN 3. CopmepxaHue ONEPAIHOHHON JAEATSILHOCTH.
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MEHEKMEHT 4. T'naBHas onepauvoHHas QYHKIMS IPEAIPHUATHS, € ONEPAlIMOHHON (QyHKINH B
OpTaHM3aIn
5. BapuaHThI BBIAEICHUS ONEPAIMOHHBIX (QYHKIIMHA IPEIIPUITHS.
6. CopnepxaHne TpyJa OIEPaMOHHOTO MEHEKepa.
7. TpeboBanus K NpodecCHOHANEHON KOMIIETEHIINH ONIEPAITHOHHBIX MEHEKEPOB
IMpowsBoxncTBenHas | 1. VYder, KOHTPOJIb U @aHAIH3 XOJa NPOU3BOJICTBA
MOIIHOCTh 2. PerymmpoBaHme X01a NpOU3BOJICTBA
OpTraHU3aIIH 3. Mopgenp mpou3BOICTBA W3NS / IpoIiecca OKa3aHUus yCIyTH (Ha mpuMmepe
OpraHu3aIum).
4. TIpou3BoACTBEHHAsI MOLIHOCTH MIPEATIPUSATHS.
5. Bapuantsl pemenuii mo 00beMy IpONU3BOICTBEHHOH MOIIHOCTH.
6. BapuanTsl pemeHuit Mo pa3MeIeHNIO TPOU3BOJCTBEHHBIX MOITHOCTEH.
7. Tun npou3BOJCTBEHHOW MOIIHOCTH.
8. Pacuer cpoka 3amycka NponU3BOJICTBEHHBIX MOIITHOCTEH.
9. IIpumeps! H3MEHEHUs BENUYNHBI CIIPOCa Ha MPOAYKIHMIO AT PELICHHS BOIIpoca 00
00beMe MPOU3BOICTBEHHOI MOIIHOCTH.
10. IIpumepsl n3MEHEHHN BHYTPUIIPOU3BOACTBCHHBIX XapaKTEPUCTUK TPEANPHATHS IS
W3Me—HEHUsI IPOU3BOICTBEHHON MOIITHOCTH MPEATIPUATHA.
11. ITpumepsl pa3pabOTKH JOMOTHUTENBHBIX MPOIYKTOB AJISI 3arPy3KH IPON3BOICTBEHHBIX
MOIITHOCTEH MPEAIPHATHSL.
12. dakropsl, BIUAIOIKE HA Pa3MEIIeHHE IIPOU3BOACTBEHHBIX MOLITHOCTEH.
13. LleHTpann3oBaHHOE pa3MeEIlEHUE TPOU3BOACTBEHHBIX MOIIHOCTEH.
14. JleneHTpaiau30BaHHOE pa3MeIleHHE TPOU3BOICTBEHHBIX MOIIIHOCTEH.
15. Tunsl npou3BOACTBA.
16. IlpenmeTtHas crienuagM3anus MPOU3BOICTBA.
17. TexHomorudeckas clenualIn3anus MPOU3BOACTBA.
18. IlyTtm cokpalieHus AIUTEIFHOCTH IPOU3BOCTBEHHOTO IIMKIIA
Cucrema 1. OmepamyrioHHas cucTeMa NpeApPUSITHS.
YIpaBICHUS 2. IlepepabaTpIBaromias OACHCTEMA ONIEPAIIMOHHON CHCTEMBI MTPEATPHSATHA.
orepanusiIMu 3. ObecneunBaromas MoJCUCTEMA OIIEPALMOHHON CHCTEMBI TIPEAPUSATHS.
(TpOM3BOACTBOM) 4. VYmnpapnsiomas cucTeMa ONepaoOHHON CHCTEMBI IPEATPHATHS.
5. IpuHIMNManbHas cxeMa yIpaBiIeHHUs NPOU3BOICTBOM/ONEpalisiMu. BHenHne u
BHYTpPEH—HHE BO3MYIIAIOITNE BO3ACHCTBHS.
6. B3anMmocBs3b OCHOBHBIX (DYHKIIMI B IPOIIECCE YIPABICHUS ONEPaIHsIMHU.
VYnpasnenue 1. Cucremsl cepun Lean Production.
ornepanusIMu c | 2. CoBpeMeHHbIC TEH/ICHIMN Pa3BUTHS ONEPALMOHHBIX CUCTEM
TOYKH 3peHust
TEOpHU
OrpaHUYCHUN
Paznen 2. Opranu3aiioHHasi CTpaTerus OpraHu3alyu
VYnpasnenue 1. TlpuHUOMNHAIBHOE OTJIMYME YCIYT OT IPOU3BOJCTBA.
orepanusiIMu B 2.  OcCHOBHBIE XapaKTEPUCTHKH YCIIYT.
ctepe yeayr
OnepannoHHas 1. TlonsTue omepanroHHON CTpaTETUH.
cTparerus 2. CocraB BHYTpEHHUX (paKTOPOB OIIEPAIIMOHHOMN CTPATErHu.
KOMITAaHUH 3. CocraB BHEIIHHUX (PaKTOPOB OMEPALIOHHON CTPATETUH.
4. Kanpsl, kak GaxTop pa3pabOoTKy ONEepalnoOHHOM CTPaTEerny MpeapHsTHA.
5.  Crpaterust MUHUMH3AIHUHY 3aTpaT.
6. Crparerus Moau(UKaLUK U3IEIUH.
7. OmepaiuoHHast CTpaTerus, OCHOBaHHAs Ha KauecTBE.
8. OmnepauunoHHas cTpaTeris, OCHOBaHHAsi HA BPEMEHH.
9. Buapl pecypcoB, UCIIOJIb3YEMBIX B MIPOLIECCAX.
IIpuHLUIBI
MPOU3BO/ICTBEHHOM 1. Mpuanune JT
cucremsl JIT 2. Jlormka JIT

7.5. Tembl KonmponvHbIX padom

1.
2.
3.
4.
OpraHu3aluu

OOBEKTHI MEHEDKMEHTA, UX XapaKTepUCTHKA.

Bunel MeHeDKMEHTa U MX XapaKTepUCTHKA.
CopepxaHue OnepaliOHHOMN 1€ATEIbHOCTH.
I'maBHass omnepanyoHHas QYHKUMS PeaNpHUsITHS,

€e ONnepalroOHHOU

byHKINHA

14




5 BapuaHTs! BeIJIC/IEHUS ONEPAIMOHHBIX (DYHKIMHA MPEeIpUsTHSL.

6 CozeprxaHue Tpy/a ONEepaliOHHOT0 MEHEKepa.

7. TpeboBanus k npohecCHoHaTFHONW KOMIIETEHIIMU ONEPAMOHHBIX MEHEIKEPOB
8 OrnepanMoHHast CUCTEMa TPEIPHSTHSL.

9 [lepepabaTpIBatolias HoACKCTEMA ONIEPAIIHOHHON CHCTEMBI TIPEATIPHUSATHS.

10.  OOecneuuBaroas nojcucTeMa ONepaOHHON CUCTEMBI IPEANIPHUSTHS.

11. VYipasisromas cucTeMa OlepaquoOHHON CUCTEMBI IIPEATIPUSTHSL.

12. llpuHnunuanbHas cxeMma YIpPaBICHHUsS NPOM3BOJCTBOM/onepauusMu. BhemHue u
BHYTPEHHUE BO3MYLIAIOUINE BO3IEHCTBUS.

13.  B3zaumocBsA3b OCHOBHBIX (DYHKIMI B IIpolriecce YIpaBiIeHUs OlepalusiMu.

14.  Vwyer, KOHTPOJIb U AHAINU3 XOJ1a IPOU3BOACTBA

15.  PerynupoBaHue X012 IPOU3BOJICTBA

16. Mopens mnpousBOACTBAa U3AENUS / TMpolecca OKa3aHus yciayrd (Ha IpuMepe
OpraHU3aIHH ).
17.  Cucremsicepun Lean Production.

18.  CoBpemeHHbIE TEHIEHIIMM Pa3BUTHUS ONIEPALUOHHBIX CUCTEM

19.  Ilpou3BOACTBEHHAs MOIIHOCTD MPEIIPUSITHSL.

20.  BapuanTsl perieHuit o o6beMy IpOU3BOICTBEHHON MOIHOCTH.

21.  BapuaHThI pelIeHn# Mo pa3MeIIeHUI0 TPOU3BOCTBEHHBIX MOIITHOCTEH.

22. Tun npor3BOACTBEHHON MOITHOCTH.

23.  Pacuer cpoka 3amycka mpou3BOICTBEHHBIX MOITHOCTEH.

24.  Ilpumepbl U3MEHEHHs BEIMUYMHBI CIIPOCa Ha MPOAYKLHUIO AJIs pelIeHuUs Bolrpoca 00
00beMe MPOU3BOICTBEHHON MOIIIHOCTH.

25.  Ilpumepsl U3MEHEHUs BHYTPUIIPOU3BOJICTBEHHBIX XapaKTEPUCTUK NPEANPUATUS 115
W3MEHEHHS TPOU3BOJICTBEHHON MOIIIHOCTH TPEATIPHSTHUS.

26.  Ilpumepsl pa3paOOTKU AONOIHUTENBHBIX MPOTYKTOB JAJIS 3arPy3KH IIPOU3BOICTBEHHbBIX
MOIIIHOCTEN MPEATIPUATHS.

27.  ®akTopbl, BAUAIOIINE HA Pa3MELIeHUE IPOU3BOJICTBEHHBIX MOIIIHOCTEH.

28.  lleHTpamu3oBaHHOE pa3MENICHHE IPOU3BOICTBEHHBIX MOITHOCTEH.

29.  JleueHTpaJn30BaHHOE pa3MelleHUe TPOU3BOACTBEHHBIX MOITHOCTEH.

30. Tunel mpon3Bo/CTBA.

31.  IIpenmerHas crnenuanu3anus IPOU3BOJICTBA.

32. TexHomornueckas crienrain3aius Mpou3BOACTRA.

33.  Ilytu cokpaiieHust JUIMTeIbHOCTH MPOU3BOCTBEHHOIO IIHKIIA

34.  IlpuHOMNHATBHOE OTIIMYHE YCIYT OT MPOM3BOICTBA.

35.  OCHOBHBIE XapaKTEPUCTUKH YCIYT.

36. [TonsATHE ONEPALIMOHHON CTPATETUN.

37.  CoctaB BHYTPEHHUX (PAKTOPOB ONEPALUOHHON CTpATETHH.

38.  CocraB BHemHUX (HaKTOPOB ONEPAIIHOHHON CTPATETHH.

39.  Kangpsl, kak aktop pa3pabOTKH onepaliMoOHHON CTpaTeruu NpeanpHsITHS.

40. Crpareruss MUHUMH3allUU 3aTpPaT.

8. Yueono-memoouueckoe u ungpopmayuonnoe obecneuenue OUCYUNIUHbBL
8.1. Ocnosnaa numepamypa:

1. ['annoBait JI. Onepanmonnsiii Mmenemxment. — CI16: Turep, 2017.— 320 c.

2. CrepmuroBa A.H.,, ®enp A.B. OnepauuoHHblii (IIPOU3BOJACTBEHHBIN)
MeHeKkMenT: Yue0. [Tocooue. — M.: MHDOPA-M, 2018.—187 c.

3. DaTXyTAUHOB, P.A ITpon3BoACTBEHHBIN MEHEKMEHT: y4eOHUK /
P.A.®arxyraunos. — CII6.:ITutep, 2017. — 490 c.

4, Yeiiz P.b., J[Ixeiiko63 @.P., AxBumano H./x. IIpousBOACTBEHHBIH U
orepanuoHHbIil MeHeKMEeHT. — M.: OO0 «U1.J1. Bumbsimey, 2016.-254 c.

S. Onepanuonnsiii Mmenemkment. o pea. C. Jlobosa—M.: Uudppa—M. — 2016. —
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320 c.

6. Oneparnmonubiii MeHepkMeHT. YueOnuk / Ilom pen. A. CrepnuroBoit. — M.:
Nudppa—M. — 2017. — 243 c.
7. VYrpaBieHue onepanioHHON cpenoit opranusanuu. YueOuuk. H. K. Mowuceesa,

A. H. Crepnurosa. — M.: Uadppa—M. — 2015. — 276 c.
8.2. /lononnumenvnuas rumepamypa:

8. ["aBpuiioB JI.A. YrpaBnenue npousBoacTBoM Ha 6aze cranaapta MRPII. 2—e u3n.
— CI16: ITutep, 2005.— 416¢.
9. Kazanues, A.K.,, Mamok, B.M., CepoBa, JI.C. OcCHOBB MEHEIKMEHTA.

[Tpaktukym: ydebnoe nmocobue / A.K.Kazanues,B.M.Mantok, JI.C.CepoBa. — M.: UHOPA-M,
2002. - 348 c.

10. Kazannes, A.K., Cepoa, JI.C. OcCHOBBI NpOU3BOJACTBEHHOTOMEHEIKMEHTA:
yuebHoe mocooue / A.K.Kazannes, JI.C Cepoa. -M.: UTHOPA-M, 2002. — 348 c.

11. Kosznosckuit B.A., Mapkuna T.B., Makapos B.M. IIpou3BoacTBEeHHbI U
ONEPALIMOHHBINA MeHEHKMEHT. YueOHuk.— M.:Kumxusiit mup, 2005. — 234 c.

12. Kosznosckuit B.A., Mapkuna T.B., Makapos B.M. IIpou3BojacTBEeHHbI U
OTIEPALIMOHHBINA MeHEHKMEHT. YueOHuk.— M.: Kawxnsiit mup, 2005. — 210 c.

13. Meckon M.X., Ansbeptr M., Xenoypu @. OcHoBbl MeHemkMeHTa.— M.: Jlemno,
2006.-524 c.

14. Opranuzanusa npousBoactsa: Yue6. migs BY3os / O.I.'Typosen, B.H.[lomnos,
B.B.Poguonos u ap.; [log pen. O.I.Typosua. U3n.2—oe.— M.: «OxorHomuka u punancey, 2002.
—251c.

15. [Temux C.A., T'oeB A.W. Oneparinonasiii MeHeKMEHT. OniepaTUBHOE YIIPaBICHUE
npousBoAcTBOM.— MH.: BI'9Y, 2001.—182c.

16. [Murepkun C.B., Omanmo H.A., Hcaes [I.B. Touno BoBpemsi mis Poccum.
[Tpaxtuka npumeHeHuss ERP—cucrem. 2—e u3n.— M.: Ansninna [Ta6mumrep, 2003. — 368 c.

17. Cmak H., Yeitm6epc C., [xoncton P. Opranuzanus, IUIaHUpOBAaHUE U
MPOEKTUPOBaHKUE Tpou3BoAcTBa. OmepanuoHHblii Menemxment. — M.: UTHOPA-M, 2009. —
790c.

18. CruBencon B.J[x. VYmnpaenenue mnpousBoactsom / Ilep. ¢ anmrm. — M.:
Jlaboparopus 6a30BbIX 3HaHUH, 2004. — 928¢.

19.  Vmnpasnenue mnpomsBoictBoMm: Yuebnuk / Iloxg pexa. H.A.Camomartuna.— M.:
NHOPA-M, 2001.— 219c.

20.  XaxkceBep Kenrus, Pennep bappu, Paccen PobGepra C., Mepauk Pobept T
VYupasiaenue u opranusanus B chepe ycayr (ServiceManagementandOperations).— CII6.:
[Turep, 2002.— 752 c.

21.  Xakcesep Kenrms, Penmep bBappu, Paccen PoGepra C., Mepmuk PoGept T.
Vmpasienune u opranmsanus B chepe ycayr (ServiceManagementandOperations).— CII6.:
[Tutep, 2002.— 752 c.

8.3. Ilpocpammnoe obecneuenue u Hnmepnem—pecypcoi:

1. MunuctepcrBo punancos [IMP (http://www.minfin—pmr.org/)
2. MunwucrepcTBo s3K0oHOMHUYecKoro pa3sutust [IMP (http://mer.gospmr.org/)
3. denepanbHblii  00Opa3oBaTeabHbIH  mopTanm  «OKoHOMHKA.  COIHOJIOTHS.

Menemxment» (http://ecsocman.hse.ru/)

9. Mamepuanvho—mexnuuecKkoe obecneuenue OUCYUNIUHD

Y4eOHble  ayqUTOPUU  YKOMIUIEKTOBAaHBI  CHEIHAIM3HPOBAHHOM  MeOenplo |
TEXHUYECKUMHU CpeACTBaMH OOydeHUsl, CIy>KallUMHU JJIs MpeCcTaBlieHus: yueOHoi nHpopmanuu
OonbiIoi aynutopun. B xone mpoBeneHus 3aHATHI JEKIIMOHHOTO TUTA MPEAIararoTcsi Ha0OpHI
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATSIHBIX IMOCOOW, OOeCreYynBaroIIne
TEMaTUYECKHE UILTIOCTPAIIUH, COOTBETCTBYIOIINE Pab0YMM MTPOrpaMMam JUCITUILIHH.
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A8 DPOBEICHHA TERUMOBHIE RuaTii. OOSCTIEHCHHER TEXHIMECKIMHN CPEACTBAMM COYUCHNR!
JOMILECTEPAMH,  MYIRTIMETHARRM  NPOCETOPON, arVoTHYCCKON  cucTemoll,  Cxancpos |
OCHALUEKE KONMBIOTCPHOR TEXHRKGR C DOXXINONEHHCM X cetH WHTEpEET i obeCneyeaten

AOCTY 1 I ANCKTPAMHYIO WOPMALHOINO-0BPMOBATEXBH YO CP2AY OPTRILHIATIE.

10. Meminduuecnie PeroneRauuu no opaanusaicil wiyaenion DUCHININRN

Kype «Yupapsenne ONCPAUMINILS (CTPOEH TAKIM afipenom, 1ofE MayHTE STYAEHTOR
HPAXTHYECKDMY TPHMCIENIIO NETOADS YHpaRacad ONEPABUOEH © TIPRMEHSHREN COpperen=0f
pameTensaol TEXHHKN B DPOTPRMNMHOTO obectieqesmes. JIARART IMCIANANES PRIBIHR
oBecIeITh GYAYILEM CREtsatncTam nealxonmue SHAHRS A8 GOpaMpOBAHIa anepaimoanail
CTpaTECH  OPIAHIAUMM, 8 TAKKE  HPRHATRA yOpARNEecERX  peweswil B ofizaci
FEOISON N HCSKOM TIOLRTIEN.

PCaTnames GpOTPaMMsL NPEANOIAIUeT SKTHRIYIO CRMOCTORTEAREYIO pafoTy CYYACHTOR,
REMOUAN  BRIMOTNEHNE  PACYCTHO—SHATNTIHCKHX paloT,  CANOCTOATEIRHEX yueGaoe ~

B ipoliecce HIYIRHAR ARMCUNIUINRIS WCOONBSYIOTCE CACHYIOUIHME MeToan ofyuenn i dopys
QPRI SaHETRR

~ JIEKSIMN,

— [THCRMEHHELE ¥ YOTILIE AOMHUMIIRIE SUTAHIS:

- paKTIERcKie paloT

- KOWCYILTALNNA NPEnoaBaTCIcH;

- CHMOCTOMTENSHAS PaBoTa CYYACHTON, B KOTOPYX) BXOIHT DCROCIHE TOOPETIYECKOID
NATERIAAL, DOANOTORGE X (PARTHUECKHM JASIHTIAM, BRTIOUIEHHT DHCAMEHHELX paboT.

[pat peavunazmicn NPOIPANMI SETHBEO HCIQIRIYETER prcayuTopias pabara s Gopwe
ofaaareasiniX  ROHCYARTAUHA M HIUDESHAY 3R ATl €O CTYMENTAMA (momolt: B
ORHMARI TEX HAH HISX NETONOR YOUSACHAR ONICPRIIEME, BOIIUTORKR JOKIAI0R, e, A
THKKE TETHCON NN CTYACHISCKI Bok§epenueh H 7.1 ).

Teryuns arteCTANS Kauecyss yOROSHNAX MORHA SSTEOYACT HXTMEROC OOCYNaSHne
COACPAAINE KYPCR PCBCHHE MIUTENRIYRTLINL 32161, § TAEES TECTHPONMHHE.

Pollouan mpOrPEMMA BO  AMCIHIANNE oY TpARIERNe OOCPALILEMEN COCTARNCHE B
coormercrmm  ©  tpefosasnsun  Gencpamaaro  FocynnperseaBare ofpaiosareBHore
cramuspra BO mo manpapzesmo 5.38.03.02 «MenemanenTs 1 yelHOTO ks 10 npodumo
monrotosxy oDaRaconnil MCHSADONTS

11, T exnonosuneckas napnut ducimIuns

Kype 3, rpynnw PO1TJIPO2DML, cemecTp 6.7,
Kype 3, rpynnw POETBPSIOMI POLTBPSIMO], cesecp 7-8.
Npenogagarens - sexrop  Kosbya kL.

[Mpenosasaress, peayuii IpaKTHICCKRE JARATHA. Kansssa EC.
Kaeapa MesexaMesTa

Moy Asso—-pe THITORAS CHCTEME B NPEAYCMOTRCER

COCTHRMTESNN ' @t- ! Komsaaa E.C, o7, mpenosagareas’

Fun. eadeapoll MEEENCHTE _ ! Tpaet JLM., pouersy!

17

17



