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Uro sBIsSIETCSI OCHOBHOM €0 aHTUKPU3UCHOTO YIPaBICHUS?

e A) VYBenuueHHe HAJIOTOBBIX OTYUCICHUIN

e B)IlpexorBpamenne 0AaHKPOTCTBA M BOCCTAHOBJIEHHE IJIATEKECTTIOCOOHOCTH
o () VBenuueHue mrara COTpyIHUKOB

e D) 3akiroueHre HOBBIX TOJIPSAIOB

Yro u3 HHKCIICPCUYHCICHHOI'O IIEPBBIM CUTHAJIU3UPYET O KPU3HCE B CTpOHTCJ’IBHOﬁ KOMIIaHUH ?

e A) IloBsllieHue 3apriaTt

e B) HeBbinoJsiHeHHe 00513aTeJILCTB 110 10TOBOPaM
e () VYBenuuenue npuoObUTH

e D) Poct konnuecTBa 3aKa3oB

Kaxoit u3 MCTOJ0B OTHOCHUTCA K CTPATCTUICCKUM B dHTUKPH3UCHOM ynpaBneHHH?

e A) CHM)KeHue NPOU3BOICTBEHHBIX PACX0JI0B
e B) Pecrpykrypu3anus 0usneca

e () YBoJbHEHHE COTPYAHUKOB

e D) IIprocranoBka MpoeKTOB

YTo BXOJIHUT B COCTaB BHYTpeHHeﬁ AUAardHOCTUKH Hpe,[[HpI/IHTI/IH?

e A) U3ydeHue 3aKoHOAATENBCTBA

e B) Ananu3 KOHKYpPEHTOB

e () Ouenka ¢puHAHCOBOIO COCTOSIHMS U CTPYKTYPHI YIIPABJICHHUS
e D) Onpoc KIMeHToB

Uro HE sBnsercs npuuuHON Kpu3nca Ha CTPOUTEIBLHOM MPEANPUITHH?
e A) OmmOku B ynpaBlIeHUU
e B) Ilagenue cnpoca
e () CBoeBpemMeHHOE BbINIOJIHEHHE IPOEKTOB

e D) Poct croumoctu marepuasios

Yro o3HayaeT JIMKBUJAaITMOHHAasA CTOMMOCTbD aKTUBOB?

A) CTouMOoCTb B OyXTaiTepckoM ydere

e B) PoiHouHas 11eHa aKTUBOB

C) Bo3mokHas eHA MPOAAKH NIPH CPOYHOM pean3anuu
D) llena nmokynku

K10 MOXKeT ObITH HHUIKMATOPOM BHCUIHCTO aHTUKPHU3HWCHOI'O ynpaBneHHﬂ?

e A)Ilogpsauux

e B) 3aka3uuk

e () CyOnonpsitank

o D) ApOuTtpaxHblil ynpaBJsilOIIHUM

Urto o3nauaet noHsTue "PpuHaHCOBOE 03/10pOBIIeHHE"?

A) CmeHa pyKkoBOCTBa

B) CoBokynmHOCTH Mep 10 BOCCTAHOBJIEHHUIO IJIATEKECIIOCOOHOCTH
C) Peopranuzanus ciryx0bl CHaOKEHUS

D) Ilponaxa 4acTr akTHBOB



Kaxkoit u3 nokazaresneii gydiie Bcero oTpakaet (ruHaAHCOBYIO yCTOWYUBOCTh?

e A) YpoBeHb TEKyYECTH KaJpOB

o B) KonnuecTBo 3aBepIEHHBIX TPOCKTOB

e () KoapduuueHrt Texkyuiei JUKBUIAHOCTH
e D) Obmas miomaas 00beKTOB

Kakoii nokyMeHT pa3pabaTbiBaeTCsl IpY BBEICHUU BHEIIHETO yIPaBICHUS?

e A) ®uHAHCOBBIN OTYET

o B) KomnektuBHbIi 10TOBOP

e () Cmera Ha CTPOUTENIBCTBO

e D) Ilian BHemHero ynpabJieHHsI

Uto BXOIUT B PYHKIIMKA aHTUKPUIUCHOTO YIPABISIOLIETO?

e A) KonTposb 3a CTpOUTENEHBIMU OpHTaiaMu

e B) YnpapiieHue uMmymecTBoM M pa3padoTKa IJIaHA 0310POBJICHHUS
e () IIpoexTupoBanue 31aHui

e D) Kontposnb 3a TeXHUKOM 6€30MaCHOCTH

Yto u3 HHKCIICPCUYUCIICHHOI'O CUYUTACTCA IIPU3HAKOM 6aHKpOTCTBa?

e A) Henoumka o Hamoram

e B) Camxkenue crpoca

e () HeB03MO:KHOCTH MCIIOJTHEHHSI I€HEKHBIX 00513aTeJILCTB 0oJiee 3 MecsileB
e D) Otka3 ot yyactus B TeHAEpax

Uro sBiseTCS LIENIBbI0 PECTPYKTYPHU3ALUH 10JITOB?

e A) U3menenue npo¢uis 1esTenbHOCTH

e B) CHmkeHue HAJIOTOBOI Harpy3Ku

e () Obseryenne ycjaoBHii morameHust 3a101KEHHOCTH
e D) Cokpaiienue nepconana

Kaxoit u3 METOJOB CHUTACTCA PCAKTHBHBIM aHTUKPU3UCHBIM ynpaBneHI/IeM?

e A) BHenpeHue nHHOBaIMiA

e B) JIuxkBuaauus yoObITOUHBIX MOApPa3aeaeHuil
e C) MogepHusanus o00py/10BaHUs

e D) O6yuenue nepconaia

Kaxkoe 3nauenne nmeer SWOT-aHanu3 B aHTUKPU3UCHOM YIIPABIICHUN?

¢ A) OuneHka CHIBHBIX H €J1a0bIX CTOPOH, YIPO3 H BO3MOKHOCTEH
e B) Pacuér cebecToumocTu

e () Ompenenenuie Tuna 3gaHust

e D) Ananus n1oructTuku

UTo0 U3 NEepeUnCICHHOr0 HE SABJISIETCA BHENTHENW MPUYUHON Kpu3nca?

e A) Poct 11eH Ha MaTepuansl

o B) U3menenune 3akoHO1aTEIHCTBA

o () IloBbImieHNE HAJIOTOB

e D) Omubxu B ynpapjeHU NPOeKTAMHU



e Kakol 13 3TanoB ynpaBJCHUs KPU3UCOM CIEAYET 32 AHATM30M MPUYHH?

e A) MOHUTOpPUHT pbIHKA

o B) Haznauenue HOBBIX MOJPSTIHKOB

o () Pazpaborka aHTMKPH3HCHOI IPOrPaMMBbI
e D) Iloanucanue 10roBOpoB

e Yto BKIIOYAET B CE0s1 KOMIUIEKCHOE AHTUKPHU3UCHOC ynpaBneHHe?

e A) VBoJIbHEHHE COTPYITHUKOB

o B) 3akmroueHne HOBBIX KPEIUTOB

e () CoBOKYNHOCTBH CTPATErH4eCKUX U TAKTHYECKUX Mep
e D) CHmwxkenue 3apriat

e Kaxoil tokymMeHT nmoaTBepkaaeT GpakT OaHKPOTCTBA MPEANPUITHS?

e A) YcraB komMnaHnuu

e B) ®uHaHCOBBII OTUET

e () Pemenune apouTpakHoro cyaa
e D) Otuér aynurtopa

e Urto XapaKTCPU3YCT TAKTUYCCKOC AHTUKPU3UCHOC pemeHHe?

e A) Peopranuszanusi KOMIaHUH

e B) Mepsbl ¢ kpaTkocpo4HbIM 3¢ dexkToM
e () U3menenue cTpaTernyeckoro rjaHa

e D) BHenpeHue HOBBIX TEXHOJIOTUI



