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1. ITpoekT oTinn4aeTcst OT MPOLIECCHOM AEATEIbHOCTH TEM, YTO ...

HpOCKT ABJIACTCA HGHpCpBIBHOfI ACATCIBbHOCTBIO, a Hpouecc — GILI/IHOPaSOBLIM MepOHpI/IHTI/ICM
MIPOCKT MOAJIEP)KUBAET HEU3MEHHOCTh OPTaHMU3AINH, a TIPOIECCHI CIIOCOOCTBYIOT €€ H3MEHEHH IO
Hpoueccm B opraHmauI/m OUKJINYHBI, OHU HOBTOpSIIOTCSI, a HpO@KT — yHI/IKaJIeH, OH BCEraa uMeEcCT
JaTy Havajga ¥ OKOHYaHUS

MIPOIIECCHI B OPTaHU3aLUH PETIaMEHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO OpopMIICHUS

2. OKpy>XeHue IpoeKTa — 31O ...

cpezaa mpoeKTa, HOPOXkKAarolasi COBOKYITHOCTh BHYTPEHHHUX WM BHELIHUX CUJI, KOTOPbIE
CIIOCOOCTBYIOT MJIM MEILIAI0T JOCTUKEHHIO LIENIU ITPOEKTa

COBOKYIHOCTb IIPOEKTHBIX PA0OT, MPOJYKTOB U YCIYyT, IPOU3BOACTBO KOTOPBIX JOKHO OBITh
00€ecIeueHo B paMKax OCYLIECTBIIEMOr0O IPOEKTa

IpyIIa 3J€MEHTOB (BKIIOYAIOIUX KaK JIOAEH, TaK U TEXHUUYECKHUE FJIEMEHTHI), OpraHU30BaHHbIX
TaKHUM 06pa30M, YTO OHHU B COCTOAHUU I[ef/'ICTBOBaTL KaK €IMHOC 1I€JI0€ B LICTIAX JOCTUXKCHUA
IIOCTaBJICHHBIX NE€pe]l HUMU 1ieneit

MECTOINOJI0KEHNE PealIn3aluy IPOEKTa U OJIM3IIeKAIINE PalOHBI

3. Ha craguu pa3paboTku poekTa
pacxonyercs 9-15% pecypcoB npoekTa
pacxonyetcs 65-80% pecypcoB npoekTa
peCYpCHI IPOEKTa HE PACXOIYIOTCS

4. Tlpoekt — 3710 ...

WHXEHEepHAasl, TEXHUYeCKasi, OpraHU3aI[MOHHO-TIPaBOBas JOKYMEHTAIIMS 110 peain3aluu
3aIIaHUPOBAHHOTO MEPOTIPUITUS

OTpaHUYEHHOE 10 BPEMEHHU, IIeJICHANPaBIeHHOE U3MEHEHUE OTEIbHON CHCTEMBI C
YCTaHOBJICHHBIMU Tp€6OBaHI/I$IMI/I K Ka4€CTBY pPE€3YyJIbTaTOB, C OrPAaHUYCHUAMU pACXOA0BaAHUA
CPEICTB | cO criennu(pruecKoit opranuzanuei

rpymna 3J1€MEeHTOB (BKIIOYAIOMIUX KaK JIF0JIEH, TaK U TEXHUYECKUE 3JIEMEHTHI ), OpraHU30BaHHBIX
TakuM 00pa3oM, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €IMHOE 11eJI0€ B HENSIX JOCTHUKCHUS
IMMOCTAaBJICHHBIX IEPEA HUMHA ueneﬁ

COBOKYITHOCTb paboT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00€CIIEYEeHO C
L[eJbI0 IOCTH>KEHUSI TOCTABJICHHON LeNN

5. HauGonp1iee BiusiHUE HA MPOEKT OKA3BIBAIOT ...
SKOHOMHYECKHE U MPABOBBIE (haKTOPHI
aKoJiornyeckue GpaxkTopsl U HHPPACTPYKTypa
KYJIbTYPHO-COLIUATIbHBIE (haKTOPHI

MTOJIMTHYECKUE ¥ DKOHOMHUECKHE (PaKTOPBI

6. [IpenmeTHas o6nacTh MpoeKTa

COBOKYITHOCTb IPOEKTHBIX Pa0OOT, MPOJYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX TOJHKHO OBITH
00ecreueHo B paMKax OCYIIECTBIIEMOTO MPOEKTa

pe3yabTaThl MPOEKTa

MECTOITOJIOKEHHUE TPOEKTHOTO ouca

IpyIIa 3J€MEHTOB (BKIIOYAIONINX KaK JI0/IeH, TaK U TEXHUYECKHE HJIEMEHTHI), OPraHU30BaHHBIX
TaKUM O6p330M, YTO OHHU B COCTOAHUU HeﬁCTBOBaTB KaK €QHUHOC 1LICJIOC B IICJIIX JOCTHIXXCHU A
IMOCTAaBJICHHBIX IEPEA HUMHA uenef/i

7. ®a3a npoekTa — 370 ...

Ha0O0p JIOTUYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX
TOCTUTACTCS OJJH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTA

MOJTHBIN HAOOP MOCe0BaTEIbHBIX Pa00T MPOeKTa



KJII0UEBOE COOBITHE NMPOEKTA, UCIIOJIb3YEMOE ISl OCYLIECTBICHUS KOHTPOJISI HaJl XOA0M €ro
peanu3auuu

8. IIpoexThl, moiBepKEHHbIE HAUOOIIBIIEMY BIUSHUIO BHEIIHETO OKPYKEHUS
CouuanbHble 1 HHBECTUIIMOHHBIE

DKOHOMHYECKHE U UHHOBALIMOHHbBIE

Opranu3zanoHHbIE U SKOHOMUYECKUE

9. ®yHKUMOHANIBHAS CTPYKTYpa — 37O ...

COBOKYITHOCTb JIMHEHHO-(YHKIMOHAJIBHBIX OJPA3/IEJIEHUH, I/1e KaX10€ Nopa3ielIeHue
BBITIOJIHSCT ONpeieNieHHbIe (DYHKIMH, XapaKTepHbIE I BCEX HAIPABICHUN IEATEIIbHOCTH
IPENIpUATHS

BpEMEHHas CTPYKTYypa, Co3aBaeMasi Uil pelieHHsI KOHKPETHOM KOMIUIEKCHOM 3aauu (pa3paboTku
HPOEKTA ¥ €ro Peaii3alin)

CTPYKTYpa, 3aKpEIUIAoIIas B OpraHU3al[MOHHOM IIOCTPOSCHUH KOMITaHUU JBa HAIIPaBJICHUS
PYKOBOJICTBa — BEpTHKaJIbHOE (YIpaBieHHe GYHKIIMOHAIBHBIMU U JIMHEHHBIMU CTPYKTYPHBIMU
M0/Ipa3JIeJIEHUsMU) U TOPU30HTAJIbHOE (YIpaBJIE€HUE POEKTAMH)

10. Opranu3zanuoHHasi CTpyKTypa, IpU KOTOPOU BO3MOKHO NIEpPEPaCpeeIICHUE YET0BEUECKUX
pPECypCoB MEXKIy MPOEKTaMU 0€3 peopraHu3aliui CyIIEeCTBYIONIEH CTPYKTYPbI

Matpuunas

@yHKIMOHAIbHASA

JluneitHo-dyHKIIMOHATEHAS

JvBu3nOHAIbHAS

11. Cropona, BcTymnarolias B OTHOLIEHUS C 3aKa3YMKOM U Oepyiias Ha ce0si OTBETCTBEHHOCTb 3a
BBITIOJITHEHUE PA0OT M YCIIYT 110 KOHTPAKTY

MHBECTOP

CIIOHCOP

KOHTPAKTOP (MOIPSTIHK)

JMIIEH3Map

KOHEUHBIH TIOTPEOUTENh PE3yIbTaTOB ITPOEKTA

12. Y9acTHUKH MPOEKTA — ITO ...

(bu3nyecKre I1lla U OpraHu3aliy, KOTOpbIe HEMOCPEICTBEHHO BOBICUECHBI B IPOEKT WIIH YbH
MHTEPECHI MOT'YT OBbITh 3aTPOHYTHI IIPH OCYIIECTBICHUH MTPOEKTa

KOHEYHbIE MOTPEOUTENN PE3yIbTATOB MTPOEKTA

KOMaH/a, yIpasJsioniasi IpoeKTOM

3aKa3uuK, THBECTOP, MEHEKEP MPOEKTa U KOMaH 1a TPOEKTa

13. OcobGeHHOCTh COLMaTbHBIX MPOEKTOB

KonnyecTBeHHast 1 KaueCTBEHHAs OLIEHKA JOCTHKEHHS PE3y/IbTaTOB CYIIECTBEHHO 3aTpyAHEHA
HGJ'II)IO COUAJIBHBIX ITPOCKTOB ABJIACTCA YIYUIICHUEC D9KOHOMUYCCKUX MoKazartejieil CHCTEMBI
Cpoku IpoeKTa 4eTKO OIpe/iesieHbl U He TPEOYIOT KOPPEKTUPOBKHU B MPOLIECCE PeaTH3alliu
OcHOBHEBIE OrpaHUYCHHA CBA3AaHEBI C HI/IMHTI/IPOBaHHOﬁ BO3MOXXHOCTBIO UCIIOJIB30BaHU S
TEXHUYECKUX MOIIHOCTEH

14. lHHOBaLIMOHHBIE IPOEKTHI OTIINYAOTCH ...

BBICOKOH CTENEHBIO HEOIIPEAEIIEHHOCTH U PUCKOB

LEJIBIO MTPOEKTA ABISAETCA MOTyUYeHHE MPUObUIN Ha BIOXKEHHBIE CPEICTBA
HE00XO0IMMOCTBIO UCIIOJIb30BATh (PYHKIIMOHAIbHbBIE OPraHU3alMOHHbIE CTPYKTYPHI
60JbIIMM 00BEMOM MPOEKTHOM JJOKYMEHTAIH



15. Opranu3zanrioHHasi CTpykTypa — 3710 ...

COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3alMH (AOKHOCTENW U CTPYKTYPHBIX IOJPA3ACIEHUI) U CBA3EH
MEX1y HUMH

KOMaH/ia IPOEKTa M0 pyKOBOJCTBOM MEHEIKepa MIPOEKTa

OpraHHU3alMOHHO-TIPABOBAs TOKYMEHTALIUS MIPEANPUSATHS, PEATU3YIOLIET0 IPOEKT
AOKYMCHTAaNUs, pCriIaMCHTHUPYIOLIAA MMPOLECChI, IPOUCXOAAINIUC B OPraHu3alunu

16. KitoueBoe npenmyIinecTBO ypaBieHUs MPOCKTaMU

HKOHOMHSI BPEMEHHU U PECYPCOB Ha PEATH3AIMIO IPOCKTA 3a CUET MPUMEHEHUS 3P PEKTUBHBIX
METOJIOB, TEXHOJIOTUH U MHCTPYMEHTOB YIIPABIICHUS

BO3MOKHOCTh C TOMOIIBIO HHCTPYMEHTOB TNIAHUPOBAHUS CMOCITUPOBATh JETATBHO U
dbopManu3oBaTh pean3aluio MpoeKTa

BO3MOYKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKO# 3¢ (pekTnBHOCTH
MHBECTUIIMOHHOTO MPOEKTA

dbopmupoBanue 3¢(HEeKTUBHON KOMaH/IBI 110 peaTu3allii MOCTABICHHOH 1IeTTN

17. Bexa—»a710 ...

Ha0Op JOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B IIPOIIECCE 3aBEPIICHUS] KOTOPBIX
JOCTHUTACTCA OOUH N3 OCHOBHBIX p€3yJII)TaTOB HpOGKTa

MTOJTHBIA HA0OP TOCIIeI0BATEIbHBIX pa0OT MPOCKTA

KITFOUEBOE COOBITHE MPOCKTA, UCIIOJIB3YEMOE JUTS OCYIIECTBICHUS KOHTPOJISI HAaJl XOJ0M €T0
peanu3anum.

18. TTocnemoBaTeIbHOCTh B HEPAPXUUECKON CTPYKTYpE LIejiel 1 3a1a4 (CBepXy BHU3)
1 Muccus

2 Crpareruueckas 1eib

3 TakTHuecKue LeIu

4 OnepaTtuBHBIC 3a7a91

19. Ilens mpoekTa — 37O ...

’KeJlaeMblil pe3ybTaT AeATeNbHOCTH, IOCTUTAEMBIN B UTOT€ YCHEIIHOTO OCYILIECTBIICHUS IPOEKTa B
3aJJaHHBIX YCIOBUSIX €r0 BHITIOJHEHUS

HaNpaBJIeHUs] U1 OCHOBHBIE MPUHIIUIIBI OCYIIECTBICHUS POEKTa

MoJIydeHue IpuobLIn

IIPUYHMHA CYIIECTBOBAHUS IPOEKTA

20. HenocpenctBeHHOE HHUIIMUPOBAHUE MTPOEKTA BKIIOYAET B €04 ...

[IpuHsATHE pemenns o Havaie MpoeKTa

Omnpenenenre u Ha3HAYEHUE YIIPABIISIOLIETO IPOEKTOM

[TpunsTue pemenus o0 o0ecredeHny pecypcaMy BHITIOTHEHUS EpBOil a3kl MPOEKTa
AHanu3z nmpobaemMsl 1 TOTPeOHOCTH B MIPOEKTE

COop UCXOAHBIX JTAHHBIX

Opranu3anys 1 KOHTPOJIb BBIITOJHEHHUS padoT

VYTBepkaeHNEe OKOHYATEIbHOTO CBOAHOIO JIaHa YIPABJICHUS IPOEKTOM



