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IT'OCYJAPCTBEHHOE OBPA3OBATEJIbBHOE YUPEXJIEHUE
IMPUJHECTPOBCKHNH I'OCYJAPCTBEHHBIN YHUBEPCUTET UM. T.I.
INEBYEHKO
®akyabTeT [legaroruku 1 NCUXo0JI0ruu
kagenpa Ilcuxosoruun

HToroBeliii TecT
10 JUCITUTIINHE
«llcuxonozuueckoe conpogoscoenue UHHOBAUUOHHOI 0eAmMeIbHOCIU U YRPAagieHue
npoexkmamuy
Bri0epuTe npaBU/IbHBIN 0TBET U3 NPEAJI0KEHHBIX BAPMAHTOB.

1. Ilpumepamu NpOEKTHON AESITETLHOCTU HE SIBISIETCS:
Tun Bonpoca: OauHO4YHBIN BHIOOP
1. opranuzanus KoHpepeHIUU
2. IPOEKTHPOBAHUE HOBOTO MPOIYKTA
3. pa3paboTKa yciyru
4. o0cmyXKUBaHHE KIMEHTOB

2. Bepno wmm Her: [lpomykToM mpoekTa MOTYT OBITh TOBaphl, YCIYTH, pa3paOOTaHHBIE
METO/I0JIOTUH, OTIpeiesIeHHbIe HH(OPMAIIMOHHbBIE MaTePHAJIbI, PE3YIbTaThl NCCIIEIOBAHUI.

Tun Bonpoca: OaMHOYHBINA BHIOOP

1. BepHO

2. HE BEPHO

3. Llens mpoekTa — 3To:
Tun Bonpoca: OQUHOYHBII BHIOOP
1. chopmynupoBaHHas mpodiieMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B IPOIECCE BBITIOJHEHUS
MPOEKTa
2. yTBepxaeHue, (Gopmynupyolmiee oOmue pe3ynbTaThl, KOTOPBIX XOTEJNIOCh Obl JOOUTHCS B
MPOLIECCE BBIMOJIHEHUS TPOEKTa
3. KOMILIEKCHasi OLEHKAa MCXOJHBIX YCIOBHH M KOHEYHOTO pe3yjbTaTa MO MTOTaM BBINOJHEHUS
MIPOEKTa
4. HEeT BepHOro OTBETa

4. Yto Takoe Bexa ImpoekTa’?
Tun Bonpoca: OQMHOYHBII BHIOOP
1. 3HaKOBO€ COOBITHE B pealu3aliy IPOeKTa, KOTOPOE UCIOJIb3YEeTCs sl KOHTPOJIS 32 XOJOM €ro
peanuzanuu
2. JOTMYECKH B3aWMOCBS3aHHBIC IPOLIECCHI, BBINOJIHEHHE KOTOPHIX MPHUBOJIUT K JOCTHKEHHUIO
OJTHOW M3 IIEJIEH MPOEKTa
3. COBOKYITHOCTb MOCJIEIOBATENILHO BBITIOIHAEMBIX JACUCTBUN MO pealn3aliy MPoeKTa
4. KaleHJapHBIH MJ1aH MPOEKTa

5. Y4aCTHUKH TTPOEKTA — 3TO:
Tun Bonpoca: OnuHO4YHBIN BHIOOP
1. notpebutenu, 1Ist KOTOPHIX MpeIHA3HAYAIICS PeaTu3yeMblid MPOEKT
2. 3aKa34MKH, HTHBECTOPHI, MEHEKEP MPOEKTa U er0 KOMaH 1
3. Qusmyeckre W IOPUIUYECKHE JUIA, HEMOCPEACTBEHHO 3aJ€iCTBOBAHHBIE B MPOEKTE WM YbU
HMHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BHITMIOJIHEHHUS MTPOEKTa
4. KOMaHJia peanu3yromas MpoeKT

6. CTpyKTypHas JeKOMIIO3UIIH TPOEKTa — ATO:
Tun Bonpoca: OxuHOYHBIN BBIOOP



1. HarmsagHOe M300pakeHWEe B BUJE TpaUMKOB U CXEM BCEH HEpapXHUECKON CTPYKTYphI padoT
MpOeKTa

2. CTpYKTypa OpraHu3aliH U JEIEeTUPOBAHUS IOJTHOMOYNI KOMaH/Ibl, PEaTU3YIOIeH POCKT

3. TpaduK MOCTYIJICHUS U PACXOA0BAaHUS HEOOXOAUMBIX JIJIsl peau3alliy IPOEKTa PECYPCOB

4. MOJeIb )KM3HEHHOTO LIMKJIA IPOEKTa

7. NHuuumanus npoekTa — 3TO CTaJusl Ipolecca YIpPaBJIEHUS MPOEKTOM, PE3YyIbTaTOM KOTOPOM
SIBJISIETCSA:
Tun Bonpoca: OAMHOYHBII BBIOOP
1. cankuMoHMpOBaHUE Hayajla IPOEKTa
2. yTBEpXKJACHUE CBOJHOTO TIaHA
3. OKOHYaHUE MPOEKTHBIX padboT
4. apXvBHpPOBAHHUE NPOECKTHON JOKYMEHTALIUN U U3BJICUEHHBIE YPOKU

8. Nuarpamma I'anTa — 970 ...
Tun Bonpoca: OxuHO4YHBII BHIOOP
1. ropusoHTanbHas JIMHEHHas JuUarpaMMa, Ha KOTOpPOW paboOThl MPOEKTa MpPeICTaBISIOTCS
MPOTSHKEHHBIMHM BO BPEMEHH OTPE3KAMU
2. IOKYMEHT, YCTaHABJIMBAIOUINI OCHOBHBIE PECYPCHBIE OTPAaHUYCHUS TIPOCKTa
3. IepeBO PeCcypcoB MPOEKTa
4.opranuzalvoHHas CTPYKTYpa KOMaH/Ibl TPOEKTa

9. Yto He siBnsieTcss GYHKUMUAMHU )KU3HEHHOTO IUKJIA TPOEKTa:
Tun Bonpoca: OaMHOYHBINA BHIOOP
1. puxcanus niaHa MEpONPUATUI MO IPOEKTY U UX OOIIYIO OCIEA0BATEIHHOCTb.
2. KOHTPOJIb EJIEH Ha KaXKJOM 3Tare
3. ¢ukcanus pe3ynbTaTOB Ha KaXKJIOM dTare
4. HeT BEPHOTO OTBETA

10. Monens ®KU3HEHHOTO IUKJIa TIPOEKTa, B KOTOPOU MPOEKT COCTOUT M3 TIOCIEI0BATEIBHBIX (a3,
B paMKaxX KaXJIOW W3 KOTOPBIX MPOMCXOAWT OJWH W TOT K€ (MM TOYTH OJWUH U TOT KE€) ITUKI
JIEVCTBHI, HA3BIBACTCS:
Tun Bonpoca: OQMHOYHBII BHIOOP
1. Kackagnas
2. UteparuBHas
3. UukpemeHTHas
4. Bogonanuas

11. KTO MOXET MHUIIMPOBATH U3MEHEHUSI B TPOEKTE?
Tun Bonpoca: OaMHOYHBINA BHIOOP
1. 3aka3umk
2. PykoBoauTens mpoexTa
3. UneHbl KOMaH/B MPOEKTA
4. JTro6oe 3auHTEepEeCcCOBAHHOE JTUII0

12. Cucrema ynpaBieHHs KOMMYHHKAIUSIMU B IPOEKTE HE BKIIOYAET B ceOs:
Tun Bonpoca: OnuHO4YHBIN BBIOOP
1. opraHM3alMOHHYIO CTPYKTYPY U POJIU B IPOEKTE
2. I1aH KOMMYHUKaLUH
3. ”HPOPMALMOHHYIO CUCTEMY COTIPOBOXKAECHUS MPOEKTA
4. HeT BEpHOTO OTBETA

13. Kimaccuueckas MCTOAOJIOTUA YIIPABJICHHUA ITPOCKTAMU HE BKIIIOYACT B ceos YIIPpABJICHHUC 3THUM
IIPOLIECCOM:



Tun Bonpoca: OauHO4YHBI BHIOOP

1. Hayano nmpoekra

2. pa30uBKa yacTeil MpoeKTa Mo CIpUHTaM
3. opranuzanus u NoJAroTOBKa
4.BBITIOJTHEHUE pabOT MpPOeKTa

. 3aBEpIICHUE MPOEKTA.

14. Bepno wnu Her: IlnaHupoBaHMe mHpoekTa METOJOM HAOEraromeil BOJHBI — 3TO METOJ
WUTEPAaTHBHOTO IUIAHUPOBAHUS, TPU KOTOPOM 3ajada, KOTOPYIO Hajo OyJeT BHIOJHUTH B
OmmKaiiield MepcreKTUBe, IIAHUPYEeTCs MOJAPOOHO, B TO BpEeMsl KakK JajeKo OTCTOSIIAs 3ajada
IUTAHUPYETCS ¢ MEHBIIEH CTENEHbIO A€TaTU3aLIH.

Tun Bonpoca: OquHOYHBIN BHIOOP
1. Bepno
2. He BepHo

15. Bepno wumm Her. KanOaH-mocka, Kak MHCTPYMEHT BU3YaJIW3allUU TMOIXOAMT IS
MIPEIOCTABJICHUS TJIaHA YIIPABJICHUS IIPOEKTOM.
Tun Bonpoca: OauHO4YHBIN BHIOOP
1. BepHo
2. He BepHO

16. Bepro umu Het: Puck — HeompeneneHHOE COOBITHE WM YCIOBHUE, HACTYIUIEHHE KOTOPOTO
MOXET UMETh KaK MOJIO)KUTENIBHOE, TaK U OTPULIATEIILHOE BIUSHUE HA IIPOEKT.
Tun Bonpoca: OaMHOYHBINA BHIOOP
1. Bepno
2. He BepHO

17. B mpormecce ympaBlieHHs PHCKaMHU B TIPOEKTE BBIJACIAIOT 4 OCHOBHBIX IIara, KakoW wH3
MIEPEYUCIICHHBIX HUKE [Iar0B JUIIHUI!
Tun Bonpoca: OQUHOYHBII BHIOOP

1. BrisBnenue (uaeHTUGUKAINS) PUCKOB

2. OreHka pUCKOB

3. IlnanupoBaHue MEPONPUITUI MO MPEAOTBPAILICHUIO PUCKOB U YCTPAHEHHIO MOCIEACTBUIMA

4. OtcnexuBaHUE PUCKOB U pearipoBaHue

5. Her BepHoro orsera

18. CrpaTteruss pearupoBaHHsl Ha pPHCK B TMPOEKTe, KOTOpash COCTOMUT B YCTpPaHCHHH
HEOTIPEICIICHHOCTH, MOPOXKIAIOIICH PUCK B MIPOEKTE, HA3bIBACTCS:
Tun Bonpoca: OaMHOYHBINA BHIOOP
1. N36exanune, uckimouenue (Avoid)
2. Camwxenue (Mitigate)
3. [lpunstue (Accept)
4. Tlepenaya (Transfer)

19. 3auHTepecoBaHHBIMU JINLIAMU B IIPOEKTE HE SIBIISIFOTCS:
Tun Bonpoca: OnuHO4YHBIN BHIOOP
. TapTHEpPBI
. KOHKYPEHTBI
. IOTEHLIAAJIbHBIE 3aKa3YNKU
. IPOM3BOIUTEINN HCIIOJIb3YEMOT0 000PY10BaHHUS
. HET BEPHOT'O OTBETA
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20. TpeGoBaHus K MPOIYKTY MPOEKTa 005A3aTEILHO JODKHBI OBITH COOpaHBI OT:
Tun Bonpoca: OanHOYHBIN BBIOOP



1. 3aka3unka

2. 3aka3uMka U Hojab30BaTelei

3. 3aka3umnkKa, 10JIb30BaTeIeH U UCIIOJHUTENCH
4. ITonp30oBaTtenei U UCIIOJHUTEIIEH

21. Kakoe CBOHCTBO TpeOOBaHMI K MPOAYKTY, OMUCHIBACT aHAIM3 TPeOOBaHWMN HA TPEIMET
OTCYTCTBMSI MPOTHUBOPEUYMH JpyrMM TpeOOBAHUSAM U IIOJHOE COOTBETCTBHE OCTaJbHOM
JOKYMEHTaLUU:

Tun Bonpoca: OauHO4YHBI BHIOOP
1. IIpoBepsieMocTh

2. TpaccupyemocThb

3. ScHocTh

4. IlonHoTa

22. JIOKyMEHT, MEepeuucisiioluii Bce TpeOOBaHUS IO TMPOEKTY, OTCOPTUPOBAHHBIE IO
MIPUOPUTETY, HAa3bIBAETCA:
Tun Bonpoca: OanHO4YHBII BHIOOP
1.TOCT
2. Texnudeckoe 3ajaHue
3. Peectp TpeboBanuit
4. Ob6pa3 mpoayKkTa

23. Yto He omnpeaenseT 00pa3 NpoIyKTa MpoeKTa:
Tun Bonpoca: OaMHOYHBINA BHIOOP
1. mpeanoJiaraembie pe3yabTaThl
2. TpaHUIBI TPOEKTA
3. coziepKaHue MPOEKTa
4. xoMaHIy MTPOEKTa

24. Kakoil U3 nepevrcieHHbIX BAPUAHTOB HE ABJISIETCS MPUMEPOM MPOTOTHUIIA B TPOCKTE:
Tun Bonpoca: OQMHOYHBII BHIOOP
1. maker
2. packaJipoBKa
3. posneBas urpa
4. nabpocok Ha Oymare
5. HeT BEpHOTro OTBETA

25. KopoTkuii paccka3 0 KOHIEHIMY MPOEKTa Ha ATalle MPe3eHTaluu, 3TO:
Tun Bonpoca: OaMHOYHBINA BHIOOP
1. I[IpencraBnenue uaeu
2. IIpe3enTanus npoekTa
3. «Peub B mudTe»
4. Her BepHOrO OTBETA



