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[Tporpamma . TIPOM3BOACTBEHHON OpPraHU3aI[MOHHO-YTIPABICHYECKOH  NPAKTHKH
pa3paboTaHa B COOTBETCTBUH ¢ TpeOOBaHMSIMU | 0Cy1apcTBEHHOIO 00pa30BaTEIbHOIO CTaHAapTa
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(ypoBeHb MarucTpaTyphl), yTBEpXICHHOIO IpukazoM Munobpuayku Poccun ot 22.02.2018 N
126 (3apeructpuposano B Murtocte Poccum 15.03.2018 N 50361) u OCHOBHOH
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1. Hean u 3a1a44 OPraHU3AMNOHHO-YNIPABJIEHYECKO MPAKTHKHA

Heasn: MpUOOpPETEHUE  OMbITa  YIPABICHUYECKOW JEATEIHPHOCTH B
opraHuzanuu o0pa3oBaHus (YpOBEHb MO BHIOOPY OOYYAIOMIMXCS C yYE€TOM HX
po(eCCHOHANTEHBIX WHTEPECOB) B TPOIECCE BBHIMOTHEHUST (QYHKIIUNA MEHEIKepa,
npuoOpeTeHre  MPAKTHUYECKUX  YIPABICHUYECKHMX  HABBIKOB B Oyaymiei
poecCUOHaNBbHOMN eI TeIbHOCTH.

3agaun:

- 3aKpervieHue U YriIyOJeHue TEOpeTHYECKUX 3HaHMM B 00JacTu
MEHEeIP)KMEeHTa 00pa3oBaHus;

- OBJIQJICHUE MPAKTUUYECKUMH HABBIKAMU U OCHOBHBIMH MPUEMaMH aHau3a
yIPaBJICHUECKON JEATEILHOCTH B OPraHU3aIluu 00pa30BaHuUs;

- COBEpILICHCTBOBAaHME YMEHUH U  HABBIKOB  JMAarHOCTHYECKOM,
AHAJIMTUYECKOM M OpPraHU3alMOHHO-YIPABICHYECKOW NESITEIBHOCTH MEHEIKepa
OopraHu3anuu 00pa3oBaHMUs;

- OBJIQJICHUE TPAKTUYECKUMH HABBIKAMH M OCHOBHBIMH TpUEMaMH
OpraHu3alliy, aHallu3a W YIPaBJICHUS MPENOAaBaTEIbCKON M MPOCBETUTEIBCKOM
JEATEIIbHOCTHIO.

2. Mecto npaktuku B ctpykrype OIIOII BO

OpranuzanmoHHo-ynpasienueckass  npaktuka  b2.B.01(I1)  sBusgercs
COCTaBHOM 4YacThlO 00pa30BaTEIbHOTO Mpollecca IMOJATOTOBKM  Marucrpa
NeJJaroruiki M 00ecreunBaeT MPAKTHYECKYI0 TOJTOTOBKY OOYyYaromuxcs,
OCBaMBAalOIIUX OPraHU3AlMOHHO-YIPABICHYECKYIO eSITeIbHOCTh. OHA BBICTYyHAET
B KAaueCTBE CBS3YIOIIETO 3BEHA MEXJYy TEOPETUUECKON ¢ MPaKTUYECKOU
MOATOTOBKOM OOYYAIOIINXCS, SBISICTCS OJTHUM W3 YCIOBUU TMOBBIIMICHHS Ka4yecTBa
OCBOCHHUS MpOo(ecCHoHaATbHBIX YMEHUN W HABBIKOB, CPEICTBOM (HOPMHUPOBAHUS
OMbITa OPraHU3AIMOHHO-YIIPABJICHUYECKOMN AEATEIbHOCTH.

B xonme mpakTuku oOydaromipiecs TOTOBSITCS K BBIOJTHEHHUIO CIIEIYIONIUX
BUJIOB JICATEIILHOCTU: U3YUYCHHUE COCTOSHUS U MOTEHIHANIA YIPABISIEMONU CUCTEMBbI
U €€ MaKpo- U MHKPOOKPYKEHHsI MyTEM HCIOJIb30BAHUSI KOMILJIEKCA METOJI0B

CTPATCTUYCCKOIr0 M OIICPpAaTHUBHOIO aHallni3a, HCCICAOBAHHC, ITPOCKTHUPOBAHHUC,



OpraHu3alysl, OLEHKA peaan3aluy yIIPaBICHUYECKOTO MPOLECCa C UCIIOIb30BAHUEM
WHHOBAllMOHHBIX TEXHOJIOTMM MEHEUKMEHTa, COOTBETCTBYIOIIMX OOMIMM U
CHEM(PUUECKUM  3aKOHOMEPHOCTSIM  pa3BUTHsS  YOPABIEMON  CHCTEMBI,
OpraHu3anys B3aUMOJEUCTBHS C KOJUIETAMM M COLMAJIbHBIMUA IAPTHEPAMH, M
UCIIOJIb30BaHUE UMEIOIIUXCA BO3MOYKHOCTEW OKPYKEHUS YIIPABIAEMOU CUCTEMBI U
IPOEKTUPOBAHUE IyTeH ee OOOTalleHUs] U Pa3BUTHS JUIsl 00ECIeYeHHs] KauecTBa
YIPaBJICHHUS.

IIpakTnka TECHO B3auMMOCBs3aHa C Kypcamu «BBeneHne B TeOpUIO
YIPABJICHHUS 00pa30BaTENbHBIMU CUCTEMaMKW», «MEHEIKMEHT B 0Opa3OBaHHUM,
«YmpaBiieHue nepcoHaiom», «MapKkeTHHT 00pa3oBaTeNIbHbIX ycayr», « KoHTpob
U PYKOBOJCTBO O0pa30BaTEIbHON NIEATENbHOCTHIO», «Opranuszanus (HUHAHCOBO-
XO35MCTBEHHON JIESITEIbHOCTH B 00pa30BaTeIbHOM YyupexJaeHun». JlaHHas
[IPAKTUKA II03BOJISIET OCMBICIIUTH 3HAHMS, IIOJYYEHHBIE B XOJI€ H3y4CHUs
JUCHMIUIMH TMPO(ECCUOHAIBHON HAIMPaBIEHHOCTH NPOrpaMMbl MarucTparypbl
«MeHeIKMEHT B 00pa30BaHUMY.

JUis yCIIeIIHOTO OCBOEHMSI COJAEpKaHMS IMPAKTUKU HEOOXOIMMO, YTOObI
oOydJaromuiicss Biafen 3HAHUSAMHU O LENAX 337adax, CTPYKType, OCOOEHHOCTSIX
pa3BUTUS U (PYHKIMOHUPOBAHUS OpraHU3alMi 00pa30oBaHUs; 3HAHUSIMH O LIETSX,
3ajavyax, (QYHKUUSAX YIPaBICHUECKOM JESATEIBHOCTH, COCTABIISIIOIIMX OCHOBY
MIPOU3BOICTBEHHOM MPAKTUKH; BIAAEN CIIOCOOaMH OpraHU3alllU, OCYIIECTBICHUS
U YIIpaBJICHUs OpraHu3anueii oopazoBaHusl.

Cucrema 3HaHMH, YMEHUI U HABBIKOB, MOJYYEHHBIX B XOJ€ MPOXOXKICHUS
JAHHOM TPAKTUKU, SABISETCS OCHOBOM JUIsi TOJATOTOBKM OOydYaromuxcs K
npo(heCcCHOHANBHOM NIEATEIbHOCTH B YCJIOBMSX OpraHusanuii  00pa3oBaHUs
pa3IuyHOrO YpoBHS, BbinoJHeHUs: BKPM.

3. Bua, Tun u ¢gopMbl npoBeieHUs] MPAKTUKH

OpraHu3aiMOHHO-yIPABJICHYECKass  INPAaKTHKa —  MPOU3BOJCTBEHHAS,
ABJIIETCSl 003aTENbHOM, MO (pOpME MPOBEACHUS SIBISIETCS KOHLIEHTPUPOBAHHOM,
1o Croco0y OopraHU3aluy — CTAI[MOHAPHOW; aKTUBHAsA U MPOBOAMUTCS C OTPHIBOM

OT y4eOHOTO Tpollecca, OpraHu3yeTCsl JUCKPETHO MyTeM 4YepeoBaHus B rpaduke



y4eOHOTO Tpollecca mepuoga y4eOHOTO BPEMEHU ISl MPOBEIACHUS TPAKTUKHA C
nepuoaMu y4eOHOTO BPEMEHU JUIsi TMPOBEACHUS TEOPETUYECKUX 3aHSITHH..
[IpakTrka SBISIETCS COCTaBHOM 4acThIO 0OPa30BaTEIBLHOTO MPOIECCa MOATOTOBKU
MarucTpa MENarorukd ¥ O0ecCHeurMBaeT  MPAKTHYECKYI0  MOATOTOBKY
0Oy4YaronMxcs, OCBAUBAIOIIUX YIPABIECHYECKYIO JIEATebHOCTh, TPOBOJIUTCA B 3
ceMecTpe.

OOyuaromuecs 1O MporpaMme  MarucTpatypel  «MeHEeIKMEHT B
o0pa3oBaHUMU» B TIEPHO]] ATOTO BHUJIA MPAKTUKU pabOTAIOT B KaUYE€CTBE MEHEIKEepa
OpraHu3ai OOpa30BaHMsI, BBIMOIHSIS HCCIEIOBATENbCKUE, TEIaroTHYecKhue M
YIPABJICHUYECKUE PYHKIIUU.

Konkpetnbie Buibl, GopMbl pabOT, CpPOKM HX HCIOJIHEHHUS B MEPUO]
MPAKTUKH 10 MOJIYYCHHUIO MPO(PECCHOHANBHBIX YMEHHUI U OMBITA YIIPaBICHYECKOM
NESATEILHOCTH YKA3bIBAIOTCA B KAJICHIAPHOM IUIaHE MPAKTUKAHTA.

4. MecTo U BpeMsi IPOBeIeHUs] NMPAKTUKH

Opranu3aiinoOHHO-YIIpaBJICHYECKas MPAKTHKA MPOBOIUTCS B OPraHU3ALUAX
oOpa3oBaHUsI Pa3HOrO YPOBHS M BHja (IO BHIOOPY OOYYAIOIIMUXCS C YYETOM HX
po(eCcCUOHANIbHBIX UHTEPECOB).

bazamu npakTUKu MOTYT OBITh:

- OopraHu3alnuu 00pa3oBaHUs JIFOOOW OpraHU3AIMOHHO-TIPABOBOM (HOPMBI
(KOoMMepUecKre, HeKOMMEPUECKHe, TOCYIapCTBEHHBIE, MyHUITUTIAIBHBIC);

- Hay4YHO-HCCIEJOBATEIbCKUE OpTraHW3allid, CBS3aHHBIE C pEHICHUEM
yIpaBIeHYECKUX MPOOJIEM CUCTEMBI 00pPa30BaHMS,

- OpraHu3alMd  CHCTEMBbI  JIOIIKOJBHOTO, OOINEro, BBICHIETO H
JOTIOJTHUTEIFHOTO TTPO(ECCHOHAIIEHOTO 00pa30BaHUsI.

O0beM © TPYOOEMKOCTh OPTraHU3alMOHHO-YNPABICHUECKONH MPAKTHKU
onpeaensiercss OIIOII u yueOHbIM Tu1aHOM. B cooTBeTcTBUM € y4eOHBIM IUIaHOM
MOJTOTOBKM MarucTpOB 10 3a049HOM (hopme oOyuenus mo HampasieHuto 6.44.04.01
[lenarornueckoe oOpa3oBaHue (MporpaMmMa MarucTparypbl «MEHEIKMEHT B

oOpa3oBaHUN»), MPAKTUKA MPOBOJUTCS HAa 2 Kypce B 3 cemMecTpe.



[IpoI0KUTETFHOCTh ~ MPAKTHKU 8 KAJICHJAPHBIX  HEJEIb, COTJIACHO
YTBEPKICHHOMY rpaduKy yaeOHOTO Mporecca.

O0BEM TIpakTHKHU cocTaBisieT 12 3aueTHBIX enuHMI, Wik 432 yaca.
KoHKpeTHbIE CPOKU TPOXOKACHUS MPAKTUKHU MO MOJYYCHUIO MPOo(eCcCHOHATBHBIX
YMEHHI U ONBITA YIPABICHUYECKON JIEITEIBHOCTH YCTAHABIMBAIOTCS IPUKA30M MO
YHUBEPCUTETY B COOTBETCTBUHU C IpapukoM yueOHOTro mpolecca.

BriGop 0a3pl NOpakTUKU  ONpENENsaeTcsl  HampaBlICHUSMU  Hay4yHO-
UCCJIEIOBATENILCKOW  JIesITENbHOCTH — Kadenp  Qakynbrera TMEJaroruku U
MCUXOJIOTUM W  HAy4YHBIX PYKOBOAWTENEH  oOydarolmuxcs;, mnpoodiemamMu
opraHuzanuii  0o0pa3oBaHUs, TPEOYIOIIMX HAyYHO-OOOCHOBAHHBIX PEIICHUMH;
HAyYHBIMU HHTEpEcaMH O0yUYaroIINXCs B KOHTEKCTE BhINoJHEeHUs TeMbl BKPM.

Odopminenue oOyuaromerocs Ha MPAKTAKY B CTOPOHHHUE OpraHU3aIuu
MPOUCXOJUT Ha OCHOBE JOTOBOpA O MPOXOXKJIECHUU MPAKTUKU U TPUKa3a PEKTOpa
I[IT'Y um. T.I'. [lleB4eHKO O HANPaBIICHUU HA TMPAKTHUKY.

Oobyuaromuecs 3HAKOMSITCSL C  YIPaBICHUECKOW  JEATEIIbHOCTHIO
pyKOBOIUTENEH oOpraHu3anuii o0pa3oBaHMs, H3y4alOT HOPMATHUBHO-TIPABOBBIC
nokymeHTsl OO. [IporpaMma npou3BOICTBEHHON MPAKTUKU MPEAIoNaraetT padory
MarucTpanta mo o0paboTKe pe3yJbTAaTOB HUCCIIENOBAHUS B paMKax TMOJTOTOBKH
BBIITYCKHON KBaJIM(PUKAIMOHHON paboThl. MecTO NpakTHUKW OIpeaesieTcss B
COOTBETCTBHUM C YU4EOHBIM TIJIAHOM.

5. Kommnerenuuu oOydawinerocsi, ¢Qopmupyemblie B pe3yJbTare

MPOXO0KACHHUSA MPAKTUKUA U HHAUKATOPLI HX TOCTUKCHUA

Karteropuss | Kox u HaumeHoBaHue Koa n HammeHnoBanue
(rpynmna) UHIMKATOPA A0CTHKEHUSA KOMIIETECHIUU
KOMIIeTeHIIU I

Oo0s13aTe/IbHbIE HpO(l)eCCl/IOHaJILHLle KOMIICTCHIIMU B 1 HHAUKATOPLI UX

AOCTHKEHUS
[1K-2. Cnoco0en | U/I-1 x> 3naer:
[JIaHUPOBATh A | - TCOpUH U TEXHOJIOTMH COBPEMEHHOI'O

NPOBOJUTL  YYEOHBIE | mpodecCHOHATEHOrO 00pa30BaHHUs,
3aHATHS, (POPMUPOBATH | OPUEHTUPOBAHHBIE HA COOTBETCTBYIOIIMIA
00pa3oBaTENbHYIO YPOBEHb KBaNM(DUKAIUY;




cpeny, MIPUMEHATh
KYJIbTYpHO-
MCTOPUYECKHUM,
JIESITCIbHOCTHBIN u
pa3BUBAIOIINN
MOIXObI B
MeJaroru4ecKom
JIESITCIbHOCTH;

- MOPSIZIOK COCTaBIICHUS YU€OHbIX IJIAHOB;
npaBuiia BEeACHUS TOKYMEHTAIUU 110
y4eOHOM paboTe, METObI U CIIOCOOBI
UCIIOJIb30BaHUsl 00pa3oBaTeIbHBIX
TEXHOJIOTHI, B TOM YHCJIE
JTUCTAHIIMOHHBIX; YCIOBUS U TPEOOBaHMSI K
paboTe Ha NEPCOHAIBHBIX KOMIIbIOTEPAX,
MHBIX 3JIEKTPOHHO-ITU(POBBIX
YCTPOMCTBAX, B TOM YHUCIIE,
MpeHa3HAYCHHBIX IS [epeaadn
nHpopmaruu;

-1IeJarOrHuecKue, ICUX0JIOTHYECKUEe U
METOJINYECKUE OCHOBBI PA3BUTHUS
MOTHUBAIIMU, OpTaHU3alUA U KOHTPOJIS
y4eOHOM NESITELHOCTH Ha 3aHITUSAX
Pa3IMYHOTO BU/IA BHITIOJTHEHUH
71a00paTOPHBIX PabOT U MPAKTUUECKUX
3aHATHI;

-COJIEp’KaHME MPEenoiaBaeMon 00J1acTu
HAay4YHOTO 3HaHUS U (UJIN)
podeCCUOHATIBHON JIEATEIbHOCTH |
-OCHOBBI 9(P(heKTUBHOT'O MEAArOrHYECKOT0
OOILIEHUs1, 3aKOHbl PUTOPUKHU U
TpeOOBaHMS K MyOJTUYHOMY
BBICTYIUICHHUIO;

-TpeOOBaHNs, IPEIBIBISIEMbIC
npodeccueil K 4eoBeKy, Habop
METUITUHCKUX U MHBIX TPOTUBOITOKA3aHUH
pu BeIOOpE npodeccuu, CoIepKaHue u
yCJIOBHUSI Tpy1a, 00pa3 KU3HU pabOTHUKOB
JTaHHOU Tpoeccuu, BO3SMOXHOCTU U
NEPCIIEKTUBBI KAPHEPHOTO POCTA T10
npodeccun (715 IpenogaBanus yaeOHOro
Kypca, TUCUUILITUHBL (MOAYJIs),
OPUEHTHPOBAHHOTO HA OCBOCHHE
KBaMpuKauu (mpodeccuoHanTbHON
KOMIIETEHITUN ).

NJI-2 nx 2 ¥YMeer:




- IPOBOJUTH OOYyYEHHE B COOTBETCTBUU C
TpeboBanusimu ['OC;

-pa3palaThIBaTh UHANBUIYATbHbIE
o0pa3oBaTeNbHbIE TPACKTOPHH
(mporpamMMel), UCIIOJIb3Ysl HanboJiee
a¢dekTuBHBIE GOPMBI, METOJIBI U
cpeacTBa 00yueHus, HOBbIE
oOpa3oBaTeIbHbIe TEXHOJIOTHH, BKIIOYAs
uH(MOpPMAIMOHHBIE;

-HCTI0JIb30BAaTh CPEICTBA MEAArOTMYECKOM
MOAACPKKU TPOPECCUOHATIBHOTO
caMOONpeeNIeHUs U IPO(HECCUOHATEHOTO
pa3BUTHUs 00yUaIOLIUXCs, TPOBOAUTD
KOHCYJIbTAIIMH 110 3TUM BOIpOCaM Ha
OCHOBE HaOJIOZCHMS 32 OCBOCHHEM
oOy4JaronmmMucs npodeccuoHanbHON
KOMIETSHIINH (JJIs1 IPETIOAaBaHHUSI
y4eOHOTro Kypca, AUCIUILIIUHBI (MOIyIs),
OpPUEHTHPOBAHHOTI'O HA OCBOCHUE

kB pukanuu (mpodeccuoHanTbHON
KOMITETCHIIUN));

-CO3/1aBaTh YCIOBUS JUIsl (JOPMUPOBAHUS
KITFOYEBBIX KOMIIETEHTHOCTEM,
00ecneunBaoIIMX YCIEIIHOCTh OyayIen
npo(dhecCUOHANBHOM NesATENbHOCTH
oOyyJarommxcs;

--[IPOEKTUPOBATH ME€JArOrMueCKUi
IPOLECC, OPUEHTUPOBAHHBIN HA pPellIeHne
COBPEMEHHBIX 3aj[ay BbICILIETO
o0Opa3oBaHusl, KOHKPETHON
o0pa3oBaTeIbHOI OpraHu3aluy,
pEeIMETHOM 00JaCTH, TIeAarorn4ecKoun
CUTYallMU Ha OCHOBE MCIOJIb30BAHUS
METOJIOB IICUXOJOTHYECKOU U
NeAarornyeckoi TuarHoCTUKHU, TEOPUU
NEeAarornyeckoro MPOeKTUPOBAHMUSL.

NJ1-3 ik » Baageer:
-HaBbIKaMHU OpraHu3alliid MW IIPOBCACHUA




y4eOHOM U y4eOHO-METOIUYECKON padoThI
MO0 BCEM BHJaM YYEOHBIX 3aHATHH WU
BEJICHUS HayYHO-HCCIIeIOBATEIIbCKON
paboThl Kadeapsl, HHOTO TOJpa3AeiCHuUs
OopraHu3aluy 00pa30BaHUS;

-TEXHOJIOTUEH KOHTPOJISI 32 COOII0ICHUEM
0Oy4aroIMMHUCS TPaBUI MO0 OXpaHe TpyAa
¥ TIPOTHBOIIOKAPHOW OE30MaCHOCTH IIPH
MIPOBEJICHUH YICOHBIX 3aHSATHH;
-croco0aMu OCYIIECTBJICHHUS MPOSKTHOM

u HHHOBaHHOHHOﬁ ACATCIIBHOCTHU B

o0pa3oBaHuy;

-TEXHOJIOTUSIMA ~ KOHCTPYHPOBAHHUS |
OCYIIIECTBICHUS MearOrHIeCKOTO
nporecca.

[IK-4 Cnocoben «
U3YYEHHUIO COCTOSIHHS
u MOTEHIHANa
YIIPABJISIEMON CHUCTEMBI
Ha OCHOBE KOMILIEKCA
METOJI0B
CTPaTErun4eckoro U
ONEPATUBHOIO aHau3a
U HCIIOJIb30BaHUIO
TEXHOJIOTUU TIPUHSATHS
yIpaBJIEHYECKUX
peleHni B
o0pa3zoBaTeIbHBIX
OpraHU3alHUsIX Pa3HOro
BHJIa U YPOBHSI;

NJI-1 x4 3HaeT:
- HCTOPUIO M COBPEMEHHBIEC YCIIOBHS

BHEJPEHUS  OCHOBHBIX  TMOAXOJOB K
YIIPaBJICHUIO o0pa3zoBaTeIbLHBIMU
CUCTEMaMU;

- OCHOBHBIC MCTOJbI CTPATCTUYCCKOI0 H

OIICPATUBHOI'O aHaJIn3a COCTOAHUA

o0pa3oBaTeNpHON W  aJIMUHHCTPATUBHO-

X039 CTBEHHOM eI TCIILHOCTH OO0,

kaaposoro cocrasa OO;
- METOAbl U MPUEMbl KOOPAHHALMU
pPa3NUYHBIX BUJOB ACSITEIBHOCTH, a TAKKE
JIEATEIIBHOCTH CyOBEKTOB

obpazoBarenpHoro mpomecca B OO,

HOPMATHUBHBIC TPEOOBAHMS K HEMY.

I/II['Z 1K 4 YMmeer:
- TPaMOTHO KOOPIUHHPOBATH Pa3INYHBIC
BHUIbI ACATCIBHOCTH, a TaKXKeE
ACATCIBHOCTD

obOpazoBatensHoro npoiecca B JJOO;

CyOBEKTOB

- co3laBath ycioBus sl 3(PHEeKTUBHOTO
PYKOBOJICTBA
nearensHOCTH OO,

BCEMMU BUJaMHU
IJId IIOOIIpPCHUA H

CTUMYJIUPOBAHUS TBOPUYECKOU

7




UHULMATUBBl PAa0OTHUKOB B  YCJIOBHUAX
MHHOBALlMOHHOW J1€ATEIbHOCTH;

- HCIIONb30BaThb HWHIUBHIyAJIBHBIE WU
IPYIIIOBBIE TEXHOJIOTUU IIPUHATHS
pelIeHNd B YIIPABICHUM OpTraHU3aLUEH,
OCYLIECTBIIAIOLIEN 00pa3oBaTeNbHYIO
JEeATEIbHOCTbD.

N/I-3 x4 Baageer:

- HMHCTpYMEHTapueMm g OOecCreUeHHUs
CHUCTEMHOM oOpa3oBaTenbHOI u
aIMUHHACTPATUBHO-XO035MCTBEHHON
nesrensHocTr OO, paboThI C KaJpaMu;

- ONBITOM KOOPJAWHAIIMK  PA3IAYHBIX
BU/JIOB JEesITeIbHOCTH, a TaK¥Ke
JeSTEIbHOCTH BCEX CyOBEKTOB
obpazoBarenpHOro npoiecca B O0;

[1K-5 Cnocoben
HCCIIEI0BATD,
OpPraHU30BbIBATH u
OLICHUBATH
YIIPaBJICHYECKUI
rpouecc c
VCIIOJIb30BAHUEM
WHHOBAIIMOHHBIX
TEXHOJIOTUH
MEHEKMEHTA,
COOTBETCTBYIOIIUX
o0muM u
crienu(pUISCKUX
3aKOHOMEPHOCTSAM
pa3BUTHUA

YIIPaBJISIEMOU CUCTEMBI

NJI-1 x5 3naer:

- METO/IbI CTPAaTETUYECKOTO U
OMEPAaTUBHOIO aHAJIN3A;

- YIpaBJIEHYECKHE OCHOBBI PYKOBOJICTBA
BcemH Bunamu AesitenbHOCTH OO, paboThl
C KaJpaMu;

- METOBI KOHTPOJISI KauecTBa
OCYILIECTBJIICHUSI ~ O0pa3oBaTebHOM U
aIMUHHACTPATUBHO-XO035IMCTBEHHON
nestenbHocTH OO;

I/II['Z K 5 YMmeer:

- pa3pabaTbiBaTh B COOTBETCTBHH C
HOPMATHBHO-TIPAaBOBOM 0a30i  CHCTEMBI
oOpa3oBaHMsl ~ MpPOrpaMMy  KOHTPOJIS
KadyecTBa oOpa3oBaTeIbHON u
aIMUHHUCTPATUBHO-XO35IMCTBEHHOU
nestensHocTH OO;

- pacnopsiKaTbCs 010 KETHBIMU
CpeICTBaMH, obecrieunBaTh
PE3YNBTATUBHOCT M 3(PHEKTHBHOCTh HX
WCIIOJIb30BaHUS,

- HCcClenoBaTh, OpPraHUW3OBBIBATH U




OLICHHUBATDH yr[paBJIeH‘ICCKI/Iﬁ nmponecc ¢

UCITI0JIb30BAaHUEM WHHOBAIIMOHHBIX
TEXHOJIOTH MEHEKMEHTA,
COOTBETCTBYIOIIUX 001uM 151
cnernuuIecKum 3aKOHOMEPHOCTSIM

Pa3BUTHS YIIPABIISIEMON CUCTEMBI

NJI-3 ik s Baageer:

- METOJIaMH OpraHMW3aIlluu, PyYKOBOJICTBA U
KOHTpPOJS  y4eOHO-BOCIHUTATEIBHOH U
aIMUHHCTPATUBHO-XO35IMCTBEHHOU
JIESATCIBHOCTH;

- crmocobaMy U3Y4YEHHUsI  COCTOSIHUS U
MOTEHIIUAJIa YTPABJISIEMON CUCTEMBI U €€

MaKpO- 1 MUKPOOKDPYKEHHS.

[IK-6 Cnocoben
pa3zpaboTke u
peanuzanuu
POTPaMMBbl  pa3BUTHS
OpraHu3aInuu
oOpa3zoBaHus

pa3IMYHOIO YpPOBHS B

TEJISIX CO3/IaHus
6e30macHoM u
KOM(OpTHOI
oOpazoBaTeabHON
CpeIbI

NJI-1 ks 3HaeT:

- HOPMAaTHBHO-TIPABOBYIO 0a3y CHCTEMBI
00pa3oBaHus, PETYIUPYIOUTYIO Pa3INYHbIC
BUAbI AesiterbHOCTH OO.

NJI-2 k¢ YMeerT:

- paspabarbiBaTh B COOTBETCTBUM C
HOPMAaTHUBHO-TIPABOBOM 0a30i  CHUCTEMBI
oOpazoBanus nporpammy pazsutus OO;

- cO3/JaBaTh YCJIOBUS ISl HENPEPHIBHOTO
MOBBIIICHUS KBaU(UKAUU pAOOTHUKOB; -
UCII0JIb30BaTh OCOOEHHOCTH Pa3BUBAIOLIEH
MPEAMETHO-TIPOCTPAHCTBEHHOM Cpelbl U
OO0 nmus

CUCTEMHOU

MaTepHaNbHBIX YCIOBHHA B
obecrieueHUs
oOpa3oBaTeIbHON H aJIMHHUCTPATHBHO-
xo3sauMcTBeHHOM aesrensHoctr OO0,

NJI-3 k¢ B1ageer:
- ONBITOM CTUMYJHMPOBAHUS TBOPUECKOM
MMOBBIIICHHUS

HWHHUIINAaTUBbI pa6OTHI/IKOB,

MOTHUBAIIMUA PAaOOTHUKOB K KaU€CTBEHHOMY

pyay,

- cnoco0aMH OpraHu3alid  KOMaHIHOM
paboThI 175 pemenus 3anad pa3sutus 00
,  OCYIIECTBJISIOIINX

JIeSITCIIbHOCTD,

00pa3oBaTesbHYIO
peanu3anum

9




AKCIIEPUMEHTANIbHOMN padOThI;

I[IK-8 cmocoben k| U/-1 kg 3naer:

Pa3BUTHIO y|- 0COOCHHOCTH OpraHH3aIiH
O0yJaroIITIXCsI 0o0pa3oBaTeILHOTO mporecca u
II03HABATCIIEHOM JESITSIIBHOCTH CyOBEKTOB 00pa30BaHMS,
aKTUBHOCTH, - TEOPETUYCCKHUE OCHOBBI OpTaHU3aIUU
WHUITIATHBBI U | IICUXOJIOTO-TIeJar OTHYECKOTO
UCTIOJIb30BaHUIO COTIPOBOXICHUS JICATEITHPHOCTH CYOBEKTOB
W H/IMBHTYJTbHBIX o0Opa3oBaHwsI,;
KpPEaTHUBHBIX - OCHOBHBIC METOJBI W MPHUEMBl Pa3BUTHS
CIIOCOOHOCTEH JUTS | TIO3HABATEIILHOM aKTUBHOCTH,
CaMOCTOSITEIILHOTO UHUIUATHBBI u UCIIOJIb30BaHUS
pelIeHus WHIVMBUTyaTbHBIX KpEaTUBHBIX
UCCIIEIOBATEIILCKUX CIIOCOOHOCTEH  JUII  CaMOCTOSITEIIEHOTO
3azad; pEIIeHHUs UCCIIeIOBATEILCKUX 3a1a4

I/II[-Z K 8 YMmeer:

- OTIPENICIIATh MIEPCIICKTHBHBIE

HaIpaBJICHUS B OpraHH3aIiH

00pa3oBaTEILHOTO nporiecca,

NEATeTLHOCTH CYOBEKTOB OOpa30BaHUS W
00pa3oBaTeIbHBIX COOOIIECTB,
obecrieunBaTh €ro pe3yJIbTaTUBHOCTD;

- peanr30BbIBAThH TICUXO0JIOTO-
MeJIarOTMIeCKOe COTIPOBOXKJICHUE
TOTIOTHUTEIHPHOTO U TIPO(PECCHOHATIEHOTO
oOpa3oBaHUs JEATEIBHOCTH CyOBEKTOB
oOpazoBanuss B OO, mIaHUpOBaTH €€
OCYILIECTBJIICHUE, OOecreunBas YyCIOBHS
JUIS YJacTHs B Pa3IMYHBIX MMPOrpamMMax U
MPOEKTAX, B MHHOBAIIMOHHOU
JeSTEIIbBHOCTH.

NJI-3 nx s Baageer:

cnoco0aMy aKTHBHM3AILlMH TO3HABATEILHOMN
aKTUBHOCTH O0YYaIOIINXCS, BBISBICHUS UX
TBOPUYECKOr0 IMOTEHI[MAlIa, MOTHUBAIlUU K
CaMOCTOSITETLHOMY PEIICHUIO
HCCIICIOBATEILCKUX 3a4a4.

6. CTpyKTYypa U cofepKaHue NMPAKTUKHU
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O6beM U TPYOOEMKOCTb OPraHU3alMOHHO-YNPABICHUECKON MPAKTHUKU
onpenemnsiercs OIIOIl u yueOnpIM maHoM. B cooTBeTCTBUM ¢ y4€OHBIM IJIAHOM
MOATOTOBKH MarucTpoB 10 3a04HOM hopme 00yueHus no HanpasieHuto 6.44.04.01
[leparornueckoe oOpa3zoBaHue (IporpamMma Maructparypbl «MEHEIKMEHT B
oOpa3oBaHUM»), MPAKTHUKa IPOBOAUTCSA Ha 2 Kypce B 3 ceMecTpe.

OO61ast Tpy10€MKOCTh NEJaroru4eckoil MpakTUKU COCTaBIsAET 12 3aueTHBIX

eANHMIL, Win 432 Jaca, IPOJOJDKUTENBHOCTD § HE/IEIIb.

KommuecTBo yacoB
)]
Mpo-| Gopm Tpyzo B ToMm uucie HTO?I;BI;I;
A
¢wib| a CCCTI\F/I)C el\iIIc)oc YAUTOPHBIX - Cantocr )
, paKTu
o0yue se/ua | Beero HeIfLII/I Hag. o a6.0 KOH;pOJI
71 a0. TBI

f Y P 3aH P

MO | 3aouH 12/43 ater o
ast 3 ) 432 o
N | 12/43
TOTO , 432

ConepxaHue OpraHM3alMOHHO-YIIPABICHUYECKON MPAKTUKHU OIpPEAEIISeTCs
HAIpaBJIEHHOCTBIO  MPOrpamMMbl  MarucTpaTypbl,  00JacThlOo, OOBEKTaMH,
OCBaMBaE€MbIMU BUJIaMU npodeccuoHaNTbHON e TENBbHOCTH u
npoecCHOHaNbHBIMU  33/lauaMM, KOTOpble oOydatouiuecss OyayT pemaTh B

COOTBCTCTBHH C YPOBHCM IIOATI'OTOBKH.

Ne Paznensr Buabl paboT Ha npakTHKe Tpyno Dopmsbl
/1 (aTams) €MKOC
TEKYIEeTo
Th
MPaKTUKU KOHTPOJIS
(B
yacax)
1 [TonroroBurens | [IpoBeneHre yCTaHOBOYHOM 6 bnanku
HBIU KOH(EepeHIINN: 03HAKOMIJICHHE OTYETHOM
OOy4JaroIIMXCs ¢ MPUKA30M, JOKYMEHTAINU
aTaln )
0azaMu U coziepKaHuEM Kanennapublii
MPaKTUKU, TPEOOBAHUSIMU K IJIaH TTPAKTUKU
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68 yacoB

ee pe3yJIbTaTaM.

WHCTpYKTaX 110 TEXHUKE
0€30MacCHOCTH

Brigaua 3amanumii u
HANpaBJICHUHN Ha MPAKTUKY.

Pa3paboTka gOKyMEHTaIMH.

AHanu3 Hay4HoO-
METONYECKON, HOPMaTUBHO-
IIPABOBOM JINTEPATYPHI U
JIOKYMEHTAIUH 110
npobyieMaM: opraHu3alui,
TUTAHUPOBAHUS U
(uHaHCUpOBaHUS
OpraHu3aluy 00pa3OBaHMUS;
COBpEMEHHbBIE HAIIPABJICHUS
TEOPETUYECKUX U
MPUKJIATHBIX UCCIIEIOBAHUN B
o0acTh MEHEI)KMEHTA U
MapKeTHUHra B 00pa30BaAHUH.

30

JIHEBHUK
MPAKTUKU

Anamuz OOIT OO, yuebHoro
TUTaHa, TOAOBOTO TUTaHa
paboThI U 1.

20

JIHEBHUK
MPAaKTUKHU

OCHOBHOM dTan

328 gyacoB

N3ydenne ocoOeHHOCTEH
OpraHu3aluu
YIPaBJIECHYECKOU
NEATETLHOCTH B KOHKPETHBIX
opraHu3anusx o0pa3oBaHMUsI;
aHAJIU3 YCJIOBHH, CO3JaHHBIX
TSl BCECTOPOHHETO
MICUXUYECKOTO, COIUATBHO-
KyJIbTYPHOTO Pa3BUTHUS
CyOBEKTOB 00pa30BaTEILHOTO
MpoIIecca; BHISBIICHHUE
UMEIOIINXCS TPOOJIEM U
TPYAHOCTEM.

50

O3HakoOMJICHHE C
opraHu3zanuen paboThl
YIPABJICHUYECKOTO MEePCOHANA,

50

KoHcrekTrl

3a4CTHBIX BU0OB

ACATCIBbHOCTH.
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10

11

12

13

HaJIM4Y1EeM HOPMATUBHO-
paBoOBOI 0a3bl, yuacTue B
dhopMUpOBaHUM
uH(POPMaIMOHHO-
aHAJIUTUIECKOTO
o0ecrniedeHus
YIPaBIECHYECKON
JeSATEeIbHOCTH OpTraHu3aIuu
oOpa3oBaHus; B pa3paboTKe 1
peanu3aliuu MEpONPUITHI 110
YIPABJICHHUIO KOJIEKTHBOM,
BBITIOJTHEHHUE TPYIOBBIX
¢ynkuumii pykoBoaurens OO.

OcymiecTBieHue
oOpaszoBaTeIbLHON U
IIPOCBETUTEIIBCKOM
JEATEILHOCTH B
COOTBETCTBHUM C TEMOM
HAyYIHOTO UCCIIEOBAHUS,
KOHCYJIBTHPOBAHHUE TIE]arOroB
10 BOIIPOCY MOATOTOBKHU
TBOPYECKOU (Hay4IHOM)
paboTHI.

30

Hab6monenwne, ananus,
KOHCYJIbTUPOBaHUE

50

BrimonHeHne Tpy10BBIX
byHKUMI MEHeKepa
OopraHu3aiuu 00pa3oBaHUs

100

Pa3paboTka KOHCTIEKTOB
3a4ETHOT'O MEPOTPHSITHS
KOHCYJIbTalIMs/TOKIa]] Ha
MeJICOBETE/IPOBEACHUE
MIPOU3BOICTBEHHOTO
COBEIIAHMS/TIPUEM POAUTENICH
u ap (1o BeIOOpY
00y4aroIierocs)

48

JIHEBHUK
MPAaKTUKHU

14

3aKIIIOYUTETBHBI
U oTan

OdopmieHue oTyeTHON
JIOKyMEHTAITUH.

12

OTt4yeTHas
BE€IOMOCTb IO
MIPaKTUKE

13




15 36 yacoB AHau3 poieIaHHON 18 OtuerHas

pabotsl. [TonroroBka x JOKYMEHTAIUs

UTOTOBOW KOH(EpEeHLIUU 0 MTPaKTUKE
16 VYyacTe B UTOrOBOU 6 Brictymnenne/

KOH(epeHuuun IIpe3enTanus

/BBICTaBKa (110
BEIOODY)

HUroro | 432

/. ®OpPMBI OTYETHOCTH 110 MPAKTHKE

IIo wroram nNpPOXOXKIEHUS OpPraHU3alMOHHO-YIIPABICHYECKON ITPAKTUKU
oOyyJaromuiicst mpeCTaBIseT:

1. UnauBuayanbHOE 3ajaHUE U KaJCHAapHbIN TU1aH paOoThl.

2. JIHeBHHUK PAKTUKH C aHAJTM30M BUJOB pabOT B EPUOJ] IPAKTUKHU.

3. KoHCIIEKTBI MPOBOAMMBIX MEPOIIPUSITUH.

4. Otuer mo pe3yJbTaTaM OPraHU3aALMOHHO-YIPABICHUYECKOW IPAKTHKH,
BKJIIOYAIOIIMI  OOU[yI0  OpraHM3allMOHHO-DKOHOMHYECKYIO  XApaKTEPUCTUKY
OpraHu3alnuy o0pa3zoBaHUs

5. OT4eTHast BEIOMOCTh IO MTPAKTUKE

8. ATTecTanus Mo HTOraM NPaKTHKHU

@opMOM MPOMEKYTOUHOM AaTTECTAlMM MO UTOram MIPOXOXKICHUS
OpraHU3allMOHHO-YIPABICHUYECKON MPaKTUKU SABIsETCS AU(PPepeHINPOBAHHBIHN
3aueT (3aueT ¢ ormeHkoi). Ha nOpoTSKEHUHM TPOXOXKIEHUS MPAKTHKU
OCYILECTBIISIFOTCSL ~ PETYJSIPHBIE ~ BCTPEYM  PYKOBOJAWTENEH  MPAKTUKH €
OpakTUKaHTaMu B ¢GopMare KOHCYJIbTAallMi, Ha KOTOpPBIX O0OCYXIalTCs
BO3HMKAIOIIME Y HUX MPOOJEMbl U MPOBOJUTCS TEKyllas arTectauus B gopme
IIPOBEPKH CBOEBPEMEHHOCTH M KAayeCTBA 3aIlOJIHEHUS JHEBHUKA, COCTABJICHUS
aHAJIMTUYECKUX MaTepUajoB, pa3pabOTKH KOHCIIEKTOB U JIp..

Bea oryérHas nokymeHtauus cHa€rcs NPAKTUKAHTAMU Ul [IPOBEPKHU
IpyNIoBoMy pyKoBoauTesto B TeueHue 10-Tu nHel mocie 3aBeplleHus: MPaKkTUKH.
[Io wuroraMm mpakTUKU MPOBOJUTCS MTOroBas KOH(epeHIHs, Ha KOTOpOil

OOBSBIIAIOTCS pPE3yJbTaThl (OLIEHKH) MPAKTHKU, OOyYaroUuIuMecss BBICTYHAlT C
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JOKJIagaMu, 0OMEHNBAIOTCS BIICYATJICHUAMHU, IIOJTYYCHHBIMU 3HAHHAMMU.

Ha

I(OH(I)epeHLII/IIO IMPpUIIIaar0TCA TPYIIIOBBIC PYKOBOAUTCIIN, BEAYINNC CIICTHAJIUCTDI

u3 OO, B KOTOpbIX OblJa OpraHM30BaHa IMpakThka. B xoxe koHbepeHIUU

paccMaTpruBarOTCs BOIIPOCHI IO COBCPIICHCTBOBAHWIO OPraHHU3aluU ITPAKTHKU.

BaxHBIM 31€MEHTOM HTOIOBOU KOH(I)epeHHI/II/I SABJIOTCA (1)0TO- n BHJICO

MaTcpuajibl, HIUIFOCTPUPYIOIINC HanOosee 3HAYHMMBIC (bpaFMCHTBI IMPAKTUKH.

[IpakTika cunTaeTcs 3aBEPLIEHHON MPH YCIOBHHM BBINOJHEHUS OOYyYAOIIMMCS

BCEX TpeOOBaHUMN MPOTrPaMMbl MPAKTUKH.

Ouenka pe3yJibTaTOB NPAKTHKH 110 MOJYYE€HUIO TPO(ecCHoHAIBHBIX YMEHUi

H OoIIbITa Hez[arornqecm)ﬁ ACATCJIBbHOCTHA

Kpurepuit | OTauyno Xopouo Y 10BIIETB. Heynos. Heyn
(2) oB. (1)
Bemonnenn | IIporpamma [Tonnoe [Tonnoe Yactuunoe | He
e PaKTUKH BBINIOJIHEHHUE | BBIMOJHEHUE | BBHIIIOJHEHH | SIBUJIC
IpOrpamMMbl | BBINOJIHEHA HA | MPOTPaMMbl | MPOTpamMMbl | € s
MPAKTUKU BBICOKOM MPaKTHKH, MPaKTUKH, nporpaMMm | Ha
YPOBHE C JOIyLIEHUE JOMYLIEHUE | Bl paKT
IPOSIBICHUEM | HE3HayuTelb | OMIMOOK, NPaKTUKU, | UKY
CaMOCTOATENb | HBIX XapakTep JOIYLIEHU
HOCTH, HEJI0YETOB, BBINIOJIHEHHOHN | €  IpyOBIX
TBOPYECTBA, XapaxkTep paboOThl HOCUT | OIIHOOK
WHULMATUBBL. | BHIIIOJIHEHHOW | pENPOAYKTHB
pabOThI HOCUT | HBIM XapakTep
MPOTYKTUBHBI
1 Xapakrep
OTtueTHas Odopmrnena B | Opopmiiena B | Opopmiiena ¢ | Opopmiien | Het
JIOKyMEHTAI[ | COOTBETCTBUU | COOTBETCTBUU | HE3HAUUTEIBH | @ C
us C C BIMU HapylIeHue
TpeOOBAHUSAMU | TPEOOBAHUSIM | HAPYLIECHUSAM | M
u u clmu TpeOboBaHM
MPEIOCTABIICH | HE3HAYMTENbH | TpeOOBaHUM, | U
aB BIMU HE
YCTaHOBJICHHBI | HETOYHOCTSAM | IPEIOCTABIIEH
€ CpOKH u ula B
MPENIOCTABIIEH | YCTAHOBJIECHH
a B | bI€ CPOKH
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YCTaHOBJICHH
bI€ CPOKU
Hoxian Odopmien B | Odpopmnen B | Odopmiien c | He Her
COOTBETCTBHH | COOTBETCTBHH | HE3HAYUTENbH | COOTBETCTB
C C BIMHU yeT
TpeOOBaHUSAMU | TpeOOBAaHUSAM | OIIMOKamMH, B | TpeOOBaHU
, COIEPKUT U, JIONYIIEHbI | ”HGOpMALIK | SIM, B
BCIO HE3HAUUTEJbH | OTCYTCTBYIOT | COACpKaHU
HEOOXOJIUMYIO | bI€ 1-2 5
UH(OpPMAIUIO | HETOYHOCTH, | KOMIIOHEHTa | OTCYTCTBYE
COJICPKUT T 3 u Ooiiee
BCIO KOMITOHEHT
HEO0O0XO0IUMY OB
10
uHbOpMaIIIo
9. YueOHO-MeTOAUYEeCKOe M HHPOPMALMOHHOE O0ecneuyeHne NPAKTUKHA
9.1. Qobecneuennocmeo ooyuarowuxca  yueOHuUKamu, y4eOHbIMU
nocoouamu
Ne | HaummeHoBaHue ABTOp I'onx | Koa-Bo | daexkrpo| Mecrto
n/n yueOHHuKaA, M31AaH | OK3eMILI | H-Hasg | pa3MeLleH
yueOHoro us fI-pOB Bepcus us
nocooust 3JIEKTPOH
HOM
BepCUH
OcHoBHas JuTeparypa
1. | Teopus Adanacren 2016 + OBC
MEHEDKMEHTA! B.E. http://www
YUeOHHK U .bibli o-
MIPAKTUKYM IS online.ru
aKaJeMUIECKOro
OakanaBpuara.
Teopus [Tonosa E.I1. | 2016 + OBC
OpraHU3aIlNHN: http://www
YUEOHHK U .bibli o-
MIPAKTUKYM IS online.ru
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OakayiaBpuaTa u

MarucTpaTypbl
JlonoJIHUTEIbHAS JIUTEPaTypa
2 |Ilenaroruka u bynanosa- 2002 http://www
TICUXOJIOTUS Tomopkosa .gpa.cfuv.r
BhICIIEH mKonel.: | M. B.u ap. u/courses/p
YyebHOE mocobue. vsh/Doc/se
minar_z/sz
1
3 | [lemarormueckoe | KonecamkoB | 2005 1
npoektupoBanue: | a U. A.
VYu4eb. nocobue
JUTSL BBICHI. y4eo.
3aBEJICHUN
4 | Ilemaroruka u [lapumos 2012 http://lib.m
MICUXOJIOTHS ®.B. aupfib.kg/
BBICIIIEN IIKOJIBI. wp-
YueOHoe mocooue. content/upl
oads/Pedag
ogika-i-
psikhologi
ya-
vysshey-
shk.pdf
5 | Ilemarormueckas JILM. 1999 1
MpaKkTUKa BonoOyesa
CTYJICHTOB u JIp.
dakynbTeTa
JOIITKOJIBHOTO
00pa3oBaHUs:
VYu4eb. nocobue
6 | [lemaroruka u I'emio B.A., | 2007 10
METOIUKA 3arpsackas
JIOILIKOJIBHOTO O.B.,
oOpa3oBaHuUS: MapaukoBck
VYyebHo- ast O.JI.
METOIMYECKOe
nocooue.
7 | YueOnas npaktuka | Tkau JI.T., 2008. 10
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CTYJICHTOB
CIICHUAJILHOCTH
Ilenaroruka n
METOJIMKA
JIOIIKOJILHOTO
o0pa3oBaHUs.
VY4yeOHO-Me-
TOJJUYECKOE
rocooue

3arpsackas
O.B.,
MapadkoBCk
as O. JI.

8 | MeHeKMEHT B
JOIIKOJIBHOM
00pa3oBaHUU:
VYu4eb. mocobue

nes. yueo.
3aBeJICHUM.

AJI1 CTYA. BBICIII.

Ezonosa C.
A.

2003 1

Hmozo no npakmuke:

IdJICKMPOHHbBIX

62,5% neuwammnvix uzoanuii; 50 %

9.2. Ilpocpammmnoe ovecneuenue u Hnmepnem-pecypcol

Pycckuii menemxment- http://www.tokarev.nnov.ru/portal.htm

World Economic Forum- http://www.weforum.org/

HNudopmanmonnoe arearctso AK&M http://www.akm.ru/

NudopmanmoHHO-aHATUTHYECKUN

http://www.nasledie.ru/

rnopra «Hacnenue»

[Ipaiim-Tacc (areHTCTBO HSKOHOMHMUYECKOTO pa3Butus) http://www.prime-

tass.ru/

OTKpBITBIH  OFOJKET.

PernoHsl

Poccun  http://openbudget.karelia.ru

O6pa3zoBaresbHbie U UHPOPMAIMOHHBIE TEXHOJIOTHU

Caiirt snexTponHoi 6mbmmoTeku http://www.knigafund.ru

Hayunas snexktponnas 6ubnuoreka eLIBRARY.RU

Caiit Mup kuur — http://mirknig.com /

Caiit Bukunemuu — http://ru.wikipedia.org/wiki/

[TopTran snekTpoHHOM OnbIUMoTekn — http://www.ihtik.lib.ru/
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9. 3. Memoouueckue ykazanusa u mamepuaibl N0 RPOXOHCOCHUID
npaKmuKu

B xone mpaktuku oOydaromiyiecsi TOTOBSTCS K BBINOJTHEHHUIO CIIETYIOIIUX
BUJIOB JICATEIIbHOCTH: U3yUYCHUE COCTOSHUS U MOTEHIHUANIA YIPABISIEMONU CUCTEMBbI
U €€ MaKkpo- M MHUKPOOKPYXEHHUS ITyTE€M MCIOJIb30BAHUS KOMILJIEKCA METOJIOB
CTPAaTETUYECKOTO M OINEpPaTUBHOTO aHallu3a, HCCIEJOBaHUE, MPOEKTUPOBAHHUE,
OpraHu3alys, OUEHKA peaJu3aliy YIPaBIEHYECKOr o MPoLEecca ¢ HCIOIb30BAHUEM
WHHOBAIIMOHHBIX TEXHOJIOTMM MEHEHPKMEHTa, COOTBETCTBYIOIIHUX OOIIMM H
crenuPUYecKuM  3aKOHOMEPHOCTSM  Pa3BUTUS  YIPABISIEMONM  CHUCTEMBI;
OpraHu3alys B3aUMOJCUCTBUS C KOJUIETaMH U COIMAJbHBIMU MapTHEPpAMH, M
MCIIOJIb30BaHME UMEIOINUXCA BO3MOKHOCTEW OKPYKEHHS YIIPABISIEMOU CUCTEMBI U
MPOCKTUPOBAHKUE MYTEH €€ OOOralleHUs U Pa3BUTHUS JJIsi 0OeCTeUeHUs] KauecTBa
ynpasienus. B xozme mnpaktuku —oOydaromniuecs AQHAJM3UPYIOT HAy4HO-
METOIUYECKYI0, HOPMATHUBHO-IIPABOBYIO JIUTEPATYpy U JOKYMEHTAIMIO IO
npoOJjieMaM: OpraHu3alvy, IUIAHUPOBAaHUS U (PUHAHCUPOBAHMS OpraHU3aluU
oOpazoBanus. Oco0oe BHHMMaHHE YHAENSAETCS COBPEMEHHBIM HAMpPaBIICHUAM
TEOPETUYECKUX U TMPUKIAJAHBIX HCCIEIOBAHUM B 00JIACTH MEHEIKMEHTa W
MapKeTHUHTra B 00pa30BaHUH.

OOyuaromuecs M3y4arOT OCOOCHHOCTH OpTraHU3allMi  yIpaBICHYECKOU
JEATEIIbHOCTH B KOHKPETHBIX OpPTaHU3alUsIX 00pa30BaHusl; aHAIM3UPYIOT YCIOBUS,
CO3/IaHHBIE I BCECTOPOHHETO TICUXUYECKOT0, COLIMAIbHO-KYIbTYPHOTO Pa3BUTHS
CyOBEKTOB 00pa30BaTEIbHOIO IMPOLIECCA; BBISBIAIOT MMEKOIIUECS MPOOIeMbl U
TPYJHOCTH. 3HAKOMSTCSI C OpraHu3aieil paboThl YIpaBIEHYECKOTO IMEpPCOHAa,
HAJIMYMEM HOPMATHBHO-TIPABOBOM  0a3bl, yd4yacTBYIOT B  (POPMUPOBAHUU
MH(POPMAITMOHHO-AHAIMTUYECKOTO OOECIIeUeHUs YIPABICHUYECKON AEeSATEIbHOCTU
opranuzanuu oOpa3oBaHMs; B pa3pabOTKe W peau3aluil MEPONPUITHA TI0
YIOPABJICHUIO KOJUICKTUBOM, BBITIOJHSIOTCS TPYAOBbIE (YHKIUH PYKOBOIUTEIS
00O. OcymecTBIAOT 00pa30BaTEIbHYIO U MPOCBETUTEILCKYIO JCSATEILHOCTD B

COOTBETCTBUHU C TEMOM HAaYYHOI'O HUCCJICAOBAHUA, KOHCYJIBTUPYIOT IICAAaroroB IIO
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BOMPOCY MOATOTOBKH TBOPYECKOW (HAy4HOI) pabOThI, MPOSKTUPYIOT BO3MOKHBIE
YCJIOBUS U IyTH COBEPIIECHCTBOBAHUS 00pa3zoBaTesnbHOro mpoiecca B OO.

[IpakTika mpexArmonaraeT BBITIOJHEHUE 3aJaHU IO aHAIM3y M OIICHKE
o0Opa3oBaTenpHOM OpraHu3anuu Kak Gopmsel 3¢ dekTuBHOrO B3aumoaenctsus OO
C colMambHBIMU MapTHepaMu. [IpemycMOTpeHS 3amaHus MO MPOSKTUPOBAHHUIO H
peamm3armu  HOpM B3aMMOJICHCTBHS C POAUTENSIMUA C IEJIbI0 AKTUBU3AINU
POIUTENbCKUX WHUIMATHB, a TaKKe WHIUBUIYaJbHOE MPOCKTHPOBAHHE B
COOTBETCTBHM C TEMOW wuccieqoBaHus. MoOryT OBITh TPETyCMOTPEHBI
WHIVBHUIyaJIbHBIE 33JaHUS B COOTBETCTBUM C PEATbHBIMH BO3MOXKHOCTAMHU U
MEPCOHAIBHBIMI MHTEpPECAMH OOYYAIOIIUXCS M B COOTBETCTBUU C COJIECpPKAHHUEM
BBIITYCKHON KBaJTM(UKALMOHHON pabOTHI.

Obyuarommecs 3HAaKOMATCA C  YOPABIEHYECKOW  JIEATEIHHOCTHIO
pYKOBOJUTENIEH OpraHu3auuii oOpa3oBaHMs, H3Y4alOT HOPMAaTHUBHO-IIPABOBbIE
nokyMeHThsl OO. [TporpaMMa npou3BOACTBEHHON MPAKTHKYU MPEATNONaraeT padboTy
MarucTpanta 1o oOpabOTKe pe3yJbTAaTOB HCCIEIOBAHUS B paMKaxX MOJATOTOBKH
BBITTYCKHOM KBAJM(DUKAITMOHHON PabOTHI

B xome mpakTtukm oOydarommuecs aHATIU3UPYIOT HAyYHO-METOAHYECKYIO,
HOPMAaTUBHO-TIPABOBYIO  JIUTEpATypy U  JOKYMEHTAIMI MO mpodiemMam:
OpraHu3alvy, IJAHUPOBAaHUS W (PUHAHCUPOBAHHUS OpraHU3aluu 0O0pa30BaHUS.
Oco0oe BHUMaHHE YICNIAECTCS COBPEMEHHBIM HAIPABJICHUSM TEOPETUYECKUX H
OPUKIATHBIX HCCIEAOBAaHMNH B 00JacTM MEHEI)KMEHTa M MapKeTUHra B
00pa3oBaHUMU.

OOyuaromecs M3y4arOT OCOOEHHOCTH OpraHU3alMd  yIpaBIIEHYECKOU
JeSITEIbBHOCTH B KOHKPETHBIX OPTaHU3alMIX 00pa30BaHMsl; AHATU3UPYIOT YCIIOBUS,
CO3/IaHHBIE JIJIS1 BCECTOPOHHETO MCUXUUYECKOTO, COITUANTBHO-KYJIBTYPHOTO Pa3BUTHUS
CyOBEKTOB 00pa30BaTEIbHOTO MPOIECCA; BBISBISIIOT HUMEIOUIHECS NpoOJeMbl U
TPYAHOCTU. 3HAKOMATCS C OpraHU3anueil paboThl YNpaBICHYECKOTO MEepcoHaa,
HAIMYUEM  HOPMATHBHO-TIPABOBOWM  0a3bl, y4acTBYlOT B  (OPMHUPOBAHUHU
UH(GOPMAIIMOHHO-aHAIMTUYECKOTO0 00ECTIeUeHHs YIPaBIEHYECKOW AesITebHOCTU

opraHu3anyd oOpa3oBaHUs; B pa3pabOTKe M peanu3alud MEpPONpPUSATHN IO
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YIOPABJICHUIO KOJUICKTUBOM, BBITIOJIHSIOTCS TPYAOBbIE (YHKIUA PYKOBOIHUTEIS
00.
CoaeprxkaHue 3TanoOB NPAKTHKH

[ToATOTOBUTENBHBIA ATal HAMpPaBJICH HA TOJATOTOBKY OOYYaromuXcs K
MPOXOXKICHUIO TPAKTUKKA M TMPEANOJaracT O3HAKOMJIEHWE C MPOrpaMMoun
MPAaKTUKHA, CaMOCTOSITEIbHOE  M3YYEHHE  METOJWYECKUX  PEKOMEHIALUU,
pa3paboTKa  JUArHOCTUYECKMX  KapT,  KOHCIEKTOB  TPOCBETUTEIHCKOU
NEeATEeIbHOCTH U T.A., Pa3pabOTKy OTUETHOM JOKYMEHTAalluM, COTJIACOBAaHUE
WHJMBUAYAJILHOTO 3aJaHusi W (QopMmupoBaHue mnopTdOIMo MO0 pe3ysbraram
BBITIOJTHEHHON PabOTHI.

[ToAroTOBUTENBHBIN ATAll 3aKAHYMBAETCSI YCTAHOBOYHOM KOHEpEeHINEH, Ha
KOTOpOM: oOydaroniuecs 3HAKOMATCS € NpUKa3oM, 0azaMu M CoAepKaHUEM
MPaKTUKH, TpeOOBaHUAMH K €€ pe3yibTaTaMm, I[OJy4yaloT HalpaBJIeHHE Ha
MPaKTUKY.

OCHOBHOM 3Tan BKJIIOYAET CICAYIOIINE Pa3eibl CaMOCTOSTEIBLHON pabOThI
OOy4JaronMXcs: 03HAKOMUTEIBHBIN U WCIIOJIHUTENbHBIN. Ha sTane o3HakomiieHus
MarvCTpPaHThI-MIPAKTUKAHTHI MPOJOJDKAIOT HAYaTYH) HAYYHO-HCCIEI0BATEIbCKYIO
padory mo teme BKPM m B COOTBETCTBMM ¢ WHAWMBUIyAJIbHBIM 3aJaHUEM
aHAJM3UPYIOT OCHOBHBIE JOKYMEHTBI, pErJaMEHTUPYIOIIHE JIeSITEIbHOCTh
OpraHu3alliy, W3y4aloT JAOKYMEHTAllMI0 OpraHu3alid B COOTBETCTBUU C
HOMEHKJIaTypO# Jnen, oOpa3oBaTelibHbIE MpPOrpaMMbl OakajgaBpuaTa, y4eOHbIE
MJIaHBI, U3Y4ar0T METOJUYECKUE MaTepHuasbl, HAOIIOIAI0T U AaHAIM3UPYIOT paboTy
MEHEIPKEpOB OpraHu3alud 00pa3oBaHMs. UCIIOJIb30BaHUE HMH METOJOB U
MPUEMOB OpraHU3alMU PA3IUYHBIX BUIOB YIPABICHUYECKON JEATENbHOCTH Ha
OCHOBE (DYHKITMOHAJIBHOTO TMOAXOJa: IJIAHUPOBAHHWE, OpraHu3aIus, MOTHUBAIUS,
KOHTPOJIb, IPUHATHE YIPABICHYECKOTO PEIICHUS U T.J.

HcnomHuTenbHbld NEPUOA  BKJIKOYAET CAaMOCTOSITEJIbHOE  BBIIIOJIHEHUE
TPYAOBBIX (DYHKIIMA MEHEKepa OpraHu3allid 00pa30BaHHUS B COOTBETCTBUU C
[IUKJIOTPAMMOM JIEITEIbHOCTH M TUIaHOM PabOThl  OpraHU3ali € y4eToOM

He00X0aMMOCTH BbITOHEHU 3a1ay BKPM.
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Ha 3axmountensHOM 3Tane MaruCTPaHTBI-MPAKTHKAHTBL  O(QOPMIISIOT
OTYETHYIO JJOKYMEHTAIMIO U TOTOBSITCS K UTOTOBOM KOH(pEepEeHINH.

B nmnpomecce mnpaktuku 0Oy4aroumigecss HUCHOJB3YIOT HHTEPAKTUBHBIE
oOpa3oBaTeNbHbIe TEXHOJOTUU: Ne0aThl, KPYTJbI CTOJ, MPOCKTHBIA CEMUHAp C
UCIIOJIb30BAaHUEM MO3TOBOIO INTypMa, JAejoBas urpa u nap. Hapsany ¢ Humum
OPUMEHSAIOTCS  TpagulMOHHAs  (penpoayKTHBHasi) TexHosorud. CTyaeHTy
OTBOAMUTCS pOJIb, JJIsi KOTOPOM XapaKTepHBI HCIIOJHUTEIbCKUE (YHKIUH
PENpOAYKTUBHOIO Xapakrepa. JIeMCTBUsS MpaKTUKaHTa CBsI3aHbl ¢ HAOJIOJECHUEM
NEATEIIBHOCTH PYKOBOJUTEISA U ONMCAHUEM BBIITOITHAEMBIX UM JEHCTBUM.

JInanorosasi TEXHOJIOTHS NPU3BAaHA BBINOJHATh KOTHUTUBHYIO, KPEATUBHYIO
u pebdnexcuBHyro ¢GyHKIuM. CTpyKTypa TEXHOJOTMHU JHUAJIOrOBOrO OOLICHUS
COCTOUT H3 CIEAYIOIMX DSJEMEHTOB: MOCTAHOBKA ILEJIIEM M HUX MAKCUMAJIBHOE
YTOUHEHHE; CTPOrasi OPUEHTALMs BCETO X04a B3aUMO/ICHCTBUSA HA 3aIaHHbIE LENIH;
OpPHUEHTAlMsl XOJa JUajora Ha TapaHTUPOBAaHHOE JOCTHKEHHUE pEe3yJIbTATOB;
OLICHKAa TEKYLIUMX pe3yJbTaTOB, KOpPPEeKUUs OOydYeHHUs, HalpaBlICHHAas Ha
JIOCTUIKEHHUE IIOCTABJIICHHBIX LIEJIEH; 3aKJIIFOYUTEIbHAs OLIEHKA PE3YJIbTAaTOB.

VYyeOHast  QUCKyCCHs, MPEANOJIaraeT  BCECTOPOHHEE  KOJUIEKTUBHOE
0OCYy>KJIeHHE CIOPHOTO BOIpOCa, MPOOJIEMbl MM CONOCTaBieHHE WH(pOpMaLuHy,
ujei, MHeHUH, npeioxenuid. [lenn y4eOHONW TUCKYCCMU — B CTUMYJIMPOBAHUU
MOMCKOBBIX yMEHUN OyAyIIUMX YYUTeled HayalbHBIX KJIAaCcCOB, B Pa3BUTHUU
TBOpPYECTBA U YMEHMM 3aJaBaTh BOIIPOCHL. BO BpeMs NMCKYCCHH CTYIAEHTHI MOTYT
aM00 JOMOJHATH JPYr Apyra, JuOO MPOTUBOCTOSTH OJIMH JIPYromy. XapakTep
JIMAJIOrOBOr0 OOIIEHHSI 3aBUCUT OT OCOOEHHOCTEW CTYJIEHTOB, OT aKTUBHOCTHU
IpyNIbl, OT UX KOMMYHUKAaTUBHON U pediekCHBHON KynbTyphl. Vcnoas3zoBaHue
TEXHOJIOTUM [JIMAJIOTOBOrO OOUIEHUS BOOPYXKAET CTYACHTOB METOJIUKON ee
IOPOBEJCHUSI M CTUMYJIHMPYET HCIOJB30BaHUWE €€ B CBOEH MpodeccroHaIbHOM
NEATEIIBHOCTH.

TexHonoruss MPOEKTHOW neATenbHOCTH. OCOOEHHOCTHM OpraHu3alluh U
METOJUKU: TUIBI y4E€OHBIX MPOEKTOB: Uccledogamenbckue — MPUOIMKEHHbIE 110

CYTH K HAYYHOMY HCCICAOBAHHIO, TBOPUCCKUC — PE3YJIILTATOM ABJIACTCA PCaIbHOC
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NesTHre: TIPa3IHUK, Ta3eTa, GUIbM U Ap.; uHpopmayuontsie — coOop HHGOPMALHH U
O3HaKOMJIEHUE ¢ Hel rpynnbl. CTaauu pa3paboTKU MPOEKTa:

* OpraHM3alMOHHO-TIOATOTOBUTENbHAS — MpobiieMaTuzanus, pa3zpadboTka
MPOEKTHOTO  3ajaHusi (BbIOOp): BBIJCICHUE TMOJITEM B TEME MPOEKTa;
dbopMHUpoOBaHUE TBOPUECKUX TPYIIIL;

* paszpaboTka mnpoekTra (IUIAaHUPOBAHUE): TOATOTOBKA MAaTEpHUAJIOB,
dbopMHpOBaHUE BOMPOCOB, HA KOTOPBIC HY)KHO OTBETHTH, TUTAHUPOBAHHUE TIpoIIecca
CO37aHMs TIPOEKTA;

* TEXHOJOTHWYECKAs CTaJWs: OpraHu3arus pabodyero MecTa, BBITIOJHEHHUE
TEXHOJIOTUYECKUX JEUCTBUM, MOJICITUPOBAHHUE;

* 3aKJIIOUUTENbHAS CcTagus: O(QOpMIIEHHE pPE3yJbTaTOB, OOIIECTBEHHAs
npe3eHTaIus1, 00CYKJIeHHE, cCaMOpeIICKCHs.

TexHosorust rpynmnoBoil aesTeNbHOCTH (TpymnmoBas pabota u paboTa B
MaJjibIX rpyrax). 1o ocodas popma cOBMECTHOM (KOJUIEKTUBHOM) AESTEIBHOCTH,
KOTOpasi OKas3blBaeT 3HAYMTEIBHOC pa3BUBAIOIIECE BO3JCHCTBHE 3a CUET
rpynnoBoro  sddexra Kak  pe3yibTrara  B3aWMMOJICHCTBUS,  KOOIEpAIuH,
KOHKYPEHITUH, COTIEPHUYECTBA. ITaIlbl OCYIIECTBICHHS TPYIIIIOBON ACATEITHPHOCTH:

1. [ToaroroBka K BBHIMOJIHEHUIO TPYITIOBOTO 33 JaHUS:

e]JocTaHOBKa MMO3HABATEIILHOM 3a0a9H.

e IHCcTpyKTax).

Jlenenue Ha rpyIblL.

Paznada nuaakTudeckoro Matepuana.

2. I'pynnoBas pabora:

3HaKOMCTBO C MaT€pHUajioM.

Pacrnipenenenue 3anannii BHyTpY TPYIIIBL.

Brimosnenune 3agaHus.

OO6cyxaeHue o0111ero 3a1anusl.
¢ [loxBemeHre UTOTOB BBITIOJIHEHHSI TPYIIIIOBOTO 3a/IaHHUSI.

3. 3aKJIIOYUTENbHASA YaCTh:

23



 Coob1eHue 0 pe3yabTaToB paboThl TPYIIIIHI.

» OOIIeCTBEHHBIN aHATN3 BHITIOJIHCHUS 3a1aHHH.

* OOt aHaIU3 TPYNIIOBOM pabOTHI.

AKTHUBHBIC 1 HHTEPAKTUBHBIC (DOPMBI;

- MO3roBOoM mTypM ( OpeHHCTOpM, MO3roBas araka): HCHOJb3YETCS MpHU
IUTAaHUPOBAHUM,  NPOEKTHUPOBAHUU  Tpollecca  YNpaBICHUS  KOJUIEKTUBOM
oOydaromuxcs B y4eOHO-BOCHUTATENFHOM IPOCTPAHCTBE, NP KOTOPOM
Oo0CYXX/IalOTCSl ~ UJI€M, BAapUaHTBl COJAEPKATEIBHOTO W  TEXHOJOTMYECKOTO
obecnieueHus: 00pa3z0BaTEIBLHOIO MPOIECCa;

- KpyIJiblil cton (guckyccusi, Ae0aThl): MPOBOJUTCA HA 3aKIIOUYUTEIHLHOM
ATame MPaKTUKE MO OOCYXICHHUIO Pe3ylIbTaTOB Yy4e€OHOW MPAaKTUKU, BBISIBICHUIO
KJIFOYEBBIX MPOOJIEM U JOCTHKCHUH;

- pa300p KOHKPETHBIX CUTYyallui: OpraHU3YyeTCs MPH aHAIM3€ COCTOSHUS
ynpasienus: OO, Mo uToram HaOIIOJATEIBHON MPAKTUKHY;

- 3HAKOMCTBO C TpOLIECCAMH MOJCIUPOBAHUSA: HCIOJIb3yeTCSd IpHU
MozaenupoBanuu pazsutusa OO;

- uH(OpPMALIMOHHBIC  TEXHOJOTUM: HCIOJB3YIOTCS  JUISl  CO3JIaHMS
Mpe3eHTallui, ISl 00pabOTKH TaHHBIX aHATMUTUYECKUX MATEPUAIOB MO MPOUITIO
MOATOTOBKH U JP..

Bri6op TexHoNoruu coriacoBbiBaeTcss ¢ pykoBogutenem OO, HaydyHBIM
pykoBoautenem BKPM.

[Ipomiecc opranuzanvu CaMOCTOSITEIbHOM pabOThl BKJIIOYAET B ceOs
CJIETYIOUIUE ITAMbI:

- OpTaHU3AIMOHHBIN JTaIl; U3YyYEeHUE MPOTPAMMBI IPAKTUKHA, METOIUUECKUX
MaTepHaoB MPAKTUKH, IIOJTOTOBKA IHCBHUKA MTPAKTHKH,

- O3HAKOMUTEJIBHBIM ATAl: WCIOIh30BAHNE MPUEMOB MOUCKa WH(OpMaIu,
YCBOCHUS, TepepabOTKU, MPUMEHEHUS 3HAHWW Ha TPAKTUKE, (PUKCUPOBAHUE
pe3yibTaTOB, CAMOOPraHMU3alusl IMpoliecca padoThl, BEIECHUE COMPOBOXKAAIOIICH

MIPAKTUKY TOKYMEHTAIHH;
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- ympaBieHYeckas paborta: aHanm3 naesarenbHocTH pykoBoautens OO;
caMOOpraHu3anus mnpouecca padoThl, BEJACHHE COIMPOBOXKIAMOIIEH MNPAKTUKY
JIOKyMEHTAIUU;

- MeToAuyeckas padora: H3y4EHHE IICHUXOJIOTO-NEAaroruueckon u
METOJAMYECKONU JUTEPaTyphl, MOJ0Op W aHaJIW3 OCHOBHOM M JIONMOJHUTEIHHOU
JUTEPATYPHI B COOTBETCTBUU C TEMATUKOMN U IEJISIMU IJIAHUPYEMBIX 3aJJaHUM.

- JMarHocThyeckass padoTa: BBHIOOP METOAOB M METOJIUK TICHXOJIOTO-
NeJaroru4eckol  JTUarHOCTUKH, aJeKBAaTHBIX BO3PACTy MCIIBITYEMOI'O U 3ajlayam
MCCJIEIOBAHMS; TOAITOTOBKA KapT OJaHKOB U IPYTUX MaTEPUAIIOB JIJIsl JUATHOCTUK;
IIPOBEICHUE JMATHOCTUYECKOTO HCCIEAOBAHMS, BKIIOYAs COIMOMETPUYECKOE
UCCJIEIOBaHNE, TMPOBEACHUE pPa3HOOOpa3HBIX (OpM KOHTpoOis, oO0paboTka u
MHTEPIPETALIUS €T0 PE3YIbTaTOB.

- 3aKJIIOYUTENIbHBIA  3Tam: TOATOTOBKA H  OGOpMIIEHHE OTYETHBIX
JIOKYMEHTOB, OLICHKa 3HAYMMOCTH M aHaldu3 pe3yJbTaTOB [E€ATEIbHOCTH, HX
CUCTEMaTHU3alMsl, OLUEHKa 3(PPEKTUBHOCTH CaMOCTOSTEIbHONW PabOThl BO BpeMs
MPAKTUKH, pedIEKCHUsI CAaMOPA3BUTHS U BBITIOJHEHUS TPOTPAMMBI MPAKTUKH.

- IOATOTOBKAa MTOTOBOI'O OTYETA MO MPAKTHKE.

IIpumepHbIN NepeYeHb 3aJaHUM 110 IPAKTUKE

1. O0masi  OpraHU3aLMOHHO-I)KOHOMHMYECKAS  XAPAKTEPUCTHKA
opranmn3anuu oopasoanusi (OO). Ucropust coznanus u pazsutust OO (kpaTko).
Oznakomiienue ¢ YcrasoM OO. Yupenurenu OO, ero akiimoHEPHI WX BJIAICIIbIIBI.
OpranuzanuonHo-npasoBas ¢opma OO u ¢dopma cobctBeHHOCTH. OCHOBHBIE
HOPMATHBHO-TIPABOBbIE JIOKYMEHTHI, perjiaMeHTHpytoume aestenbHocth OO u
dbopmbl otueTHOCTH. OCHOBHBIE 1IE€NH, 3aJa4uu, BHABI AcsteabHoctd OO. MecTo u
poib OO B otpacnu. Mecto OO Ha pblHKE TOBApOB U yCIyr (YCTOMYMBOCTH W
KOHKYPEHTOCTIOCOOHOCTh).  Hasnauenme ©  Xapaktep  MIPEIOCTaBISEMBIX
oOpa3oBarenbHBIX ycuayr. OOmas XapakTepucTHKa KaJpOBOW TOJUTUKA H
cTpareruu ymnpasieHuss nepcoHanoM. IlepcnextuBbl pazButua OO. OcHOBHbIE

ctparernueckue uenu u muccust O0.

25



2. IIposectu anamu3 Ilporpammbr paszButus OO U (PyHKIHOHAIBHBIX
crpateruid. [Ipm OTCYTCTBHM CTpaTeru pas3BUTHS pa3paboTaTh OAHY U3
(YHKIIMOHAJIBHBIX CTpaTeruii 1O BbIOOPY CTyAE€HTAa. AHaIW3 OCHOBHBIX
JIOKYMEHTOB, B KOTOPBIX OTPa)K€Ha CTPATErus pa3BUTHs OpraHu3auuu. Muccus,
CTpPAaTETMYECKNUE LE€JIH, OCHOBHBIC HAIPABJICHUS CTPATETMYECKOTO Pa3BUTHS
(pyHKkuMOHaANBbHBIE  cTpaTeruu). BbIABUTH  OCOOEHHOCTHM  CTPATErMYECKOTO
pa3BuTHs opraHuzauus. I[Ipm OTCYTCTBMM CTpaTeruv, MPEICTAaBIECHHON B
OTJEJIBHOM JIOKYMEHTE, pa3padoTaTh MapKETUHIOBYIO CTPATETUIO OpraHU3aliu.

3. [IpunsTh yyactue B pa3pabOTKe U peaau3aiiu KOMILIEKCa MEPOTPUSITHI
ONEPALIMOHHOIO XapakTepa B cooTBeTcTBUM € [Iporpammon paszsutusa OO. Ha
OCHOBE CHCTEMBI IIJJAHUPOBAHUS IMPOAHAIM3UPOBATh KOMIUIEKC OINEPALMOHHBIX
meponpusitud OO, B KOTOPOM  MArHCTPAaHT  IPOXOAUT  NPAKTHUKY.
OxapakTepu3oBaTb MEPONPUATHSA, B KOTOPBIX OH IIPUHSAJ ydacTHE WIIU
UHUIMUPOBAJ, WM HaOmonan 3a ux peanusauued. llenp wmeponpusrus,
HOPMATHBHO-TIPABOBOE  00ECHEUYEeHHE, CYOBEKTbI, PE3YJIbTaT MEPOIPUATHS.
OreHka NepCOHATILHOTO BKJIaJa Y4YacTHUKOB. Pa3paboraTh cTpaTeruto pa3BUTHUS
nepcoHarna.

4. TlpoBectu aHanu3 IulaHUpoBaHuA AesTenabHOCTH OO, Mexaroruyeckoro
npouecca. Jlare knaccudpukauuioo rmiaHoB OO, mpUBECTH NEpeyYeHb IJIAHOB.
[Ipoananu3upoBaTh CUCTEMY KOHTPOJS peanu3auuu IiaHoB. [lo3HakoMUTBCS ¢
WHAMBHUIYyaJIbHBIMU IJITaHAMU 1iearoros. Pa3paborats mian paboThl/IUKIOTpaMMy
pykoBoautenss OO Ha mecsn

5. AHanM3 OpraHU3alMOHHON CTPYKTYypbl. McclienoBaTh OpraHu3aluOHHYIO
CTPYKTYpy U pa3paboTaThb MNpEMJIOKEHHUS IO €€ COBEPILIEHCTBOBAHUIO.
[IpoananusupoBathb JIOTUYECKOE COOTHOIIICHHE MCIIOJIHUTEIbHBIX U
yIPaBICHYECKUX 3BEHBEB C YUETOM HX MPaBOBBIX OTHOILIEHUH, popm pazneneHus
u Koorepauuu Tpyaa. O60CHOBaTh BbIOOp THUINA OPraHU3ALMOHHOW CTPYKTYpPHI
(JIuHEeWHO-QYHKUHUOHAIBHOM,  MAaTPUYHOM, MpOrpaMMHO-IIEIEBOM U JOp.).

OpranuzanoHHasi CTpYKTypa CUCTEMBI YIIPABJIEHUS MIEPCOHATIOM.
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6. OxapakTepu3oBaTh OpraHW3alio pabOThl MMemaroroB  (KOMaHJBI,
TBOPYECKOM TPYIIIBI, MACTEPCKOMN) I OCYIIECTBICHUS KOHKPETHBIX MPOCKTOB,
BUJIOB JIEATENILHOCTH B TIpoliecce MpakTuku. I[lpoananusupoBaTh (QYyHKIIUU
cnequanucto OO, B KOTOpPOM MAarucTpaHT MPOXOAUT NpakTuky. Hazparhb
NepeUYeHb JIOKYMEHTOB pErjlaMeHTUPYIoMKX (QyHKIUM paboTHUKOB. [IpoBecTu
ONpPOC HA COOTBETCTBUE PEIJIAMEHTUPYEMBIX U HCIOIHSIEMBIX (DYHKIUH.
[IpoaHanu3upoBaTh OpPraHU3ALMI0 KOMAHAHOTO B3aUMOJACHCTBUS COTPYIHHKOB.
OxapakTepu30BaTh MPOEKTHI, peau3yeMble OpraHU3allueH.

7. Pa3paboTka u peanuzaius MPOEKTOB, HampaBieHHbIX Ha pa3Butue OO.
Pa3pabotath MpOEKT MEpPONPUATUM IO COBEPIICHCTBOBAHUIO  OTACIBHBIX
aneMeHTOoB JestenbHoctd OO (B pamkax Tembl BKPM).

8.  Oxapakrepu3oBaTb  CHCTEMY  KOHTposia  nestenbHoctH OO,
nejaroruaeckoro nporiecca. [IpoananusupoBats cucteMy KOHTPOJISl, HOPMAaTUBHO-
MpaBOBYIO 0a3y, pErJaMEHTHUPYIOIIYI0 OpraHU3aldi0 KOHTPOJS: CTaHIIapThI,
MPUHITUIIBI, HOPMBI, TIpaBmiIa. Peanmm3arust  QpyHKITUHA KOHTPOJIS.

9. OxapakTepu3oBaTh TEXHOJIOTHIO MOTHUBAIlMM W CTUMYJUPOBAHUS
nepcoHana OO, HaAMPaBJICHHYIO HA JTIOCTHXKEHUE CTPATETMUYECKUX U OTEPATUBHBIX
neneit. Ilpoananm3upoBaTh KOMIUIEKC MeEp IO YMPABICHUIO TOBEACHUEM
nepcoHana. M3yunth MOKyMEHTaIMi0, pa3pa0OTaHHYIO C IEJIbI0 YIPABJICHHUS
MOBEJICHUEM  TIepCOHaNia, MOTHUBAllMU U  CTUMYJHUPOBAHHUS  PE3YJIbTaTOB
nestenbHOCTH. J[aTh mepedeHb (CMHMCOK) JOKYMEHTOB C WX TOYHBIM Ha3BaHUEM
(moyioxkeHue, WHCTPYKUMS W 1p.). IIpoaHann3upoBaTh KOPIOPATUBHYIO JTHUKY.
BapuaruBHoe 3aganue: [IpoaHanu3upoBaTh CUCTEMY OIUIATHI U CTUMYJIUPOBAHUS
TpyJla C y4€TOM OTPACIeBOU crielM(pUKH, JaTh OLIEHKY €€ () PEKTUBHOCTH.

10. Pa3zpaboTaTh KOHKpETHBIE MPOEKTHI COBEPIIICHCTBOBAHUS IMPOIECCOB B
OO, B pesynbTaTe MPOBEICHHBIX (OPM aHAIM3a U BBIABJICHHS TPOIECCOB WM
BUJIOB paboOT, TPeOYIOMUX COBEPIICHCTBOBaHUS. Pa3paboTaTh KOHKpPETHBIE
MPOEKTHl COBEPIIICHCTBOBAHUS COMPOBOXKAAIOMIEH JTOKYMEHTAllUHM, IPOCKTOB

HSMeHeHHﬁ, HanpuMcep: YCJIOBHA TIIOBBIIICHUSA MOTHUBAIMKM K aTTCCTAlINN

27



NEeAarorndeckux pabOTHUKOB; aKTHBHU3alUsi pabOThl MO PAacIpPOCTPAHEHHIO
NEPENTOBOI0 MEJArOTMYECKOTO OIbITA; PA3BUTHE COLMATIBHOTO IMTAPTHEPCTBA U JIP.

JIisi poBeZieHUsl aHATUTHYECKOW pabOThl MO pa3IUYHBIM HAIPaBICHUSIM

nesitenibHocTH OO pekoMeHayeTcs ucnoib3oBath TexHonornio SWOT- ananuza.
CymHocts SWOT-ananmn3a u MeTOAHUKA ero nNpoBeIeHHus.

Jist Toro 4YTOOBI YCHENIHO CIpPaBIAThCA C Yrpo3amMu U 3(PQPEeKTUBHO
MCITOJIb30BaTh BO3MOYKHOCTH, OTHIO/Jb HE JOCTATOYHO TOJIBKO OJHOTO 3HAHUS O
HUX. MOXHO 3HaTh 00 yrpo3e, HO HE UMETh BO3MOXKHOCTHU MTPOTUBOCTOSTh €1 U U3-
3a 3TOro MOTEPIETh NopaxeHue. Takke MOKHO 3HaTh 00 OTKPBIBAIOIINXCS HOBBIX
BO3MOXHOCTSIX, HO He€ o00JajaTh MOTEHUMAJIOM JJIS HUX HCIOJIb30BaHUS W,
CJIEIOBATENIbHO, HE CYMETh MOJIYYUTh OT HUX UCKOMBIX BBITO/I.

Takum oOpa3oM, aHanmu3 Cpeabl OpraHu3alUy MPEANoJiaraeT HaJudue
COOTBETCTBYIOLLIUX METOAOB U MHCTPYMEHTAapHs, MO3BOJIIOIINX BBISIBUTH YIPO3bI
Y BO3MOXXHOCTH, KOTOPbIE MOTYT BO3HHKHYTh BO BHEIIIHEW CpPEJIE MO0 OTHOLIECHUIO K
OpraHu3allid, a TaK)Ke CUJIbHBIE W CJIa0ble CTOPOHBI OpraHu3aluy 00pa3oBaHUS.
Orta wuHbopmaiusi  SABIAETCS  UYPE3BBIYAWHO  TOJE3HOW IS BBIPAOOTKH
3¢ (})EeKTUBHON  CTpaTerMu  B3aUMOJICWCTBHS  OpraHU3allid €  BHELIHUM
OKPYKEHHUEM.

HaunlGonee TpaauiMoOHHBIN OOIMIMI MOAXOJ K CTPATETHUYECKOMY aHAIU3Y
cpenbl — 310 SWOT-nogxon. Tepmun «SWOT» - 310 ab0peBuaTypa OT CHIIbHBIX
(Strengths) u cnabeix (Weaknesses) CTOpOH TpeAnpuATHs, BO3MOXKXHOCTEH
(Opportunities) u onacHocrteir (Threats) na peinke. B SWOT- ananu3 BXOsT:
M3y4YeHUE TEHACHUMK mokaszareneid pasutus OO, aHanmm3 pecypcoB, aHAIU3
BO3MOYKHOCTEN HCIOIB30BaHMs NpeuMylnecTB U HepocratkoB OO, ompexneneHne
nenern u 3amay OO, wuccienoBaHWE BHEIIHEW Cpelnbl MJisl BBISBJICHUS €€
BO3MOYKHOCTEHN U yIPO3.

Nnes SWOT-ananm3a 3akiroyaercs B CIEIYIOLIEM: NPHIOKEHUE YCUIIMMA
JUISl TIPEBpaIleHUsi €€ cJIabblX CTOPOH B CHJIbHBIE W yIrpo3 B BO3MOKHOCTH;
pazBuTHe CUIbHBIX CTOpoH OO B COOTBETCTBME C €€ OrpaHU4YECHHBIMU

BO3MOXXHOCTsAIMMU.
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[Hems SWOT-anammza — chopmMyaupoBaTh OCHOBHBIE HAIpPaBIICHUS
pa3sutuss OO depe3 cucTEMaTH3aLMI0 MMEIOIIecs MHPOPMAIMH O CHIIBHBIX U
cinadbix cropoHax OO, a Takke 0 MOTEHIIMAIBHBIX BO3MOXKHOCTAX U yTpo3ax.

3anauyn SWOT-ananm3a:

1. BoisiBUTH CUIIbHBIE U C1a0ble CTOPOHBI [0 CPABHEHUIO ¢ KOHKYPEHTaMHU.

2. BBIsIBUTH BOBMOXHOCTH U YTPO3bI BHEITHEHN CPE/IbI.

3. Cs13aTh CHIIbHBIE U c1a0ble CTOPOHBI C BO3MOKHOCTSIMH U yTPO3aMH.

4. ChopmynupoBaTh OCHOBHBIE HampasieHus pa3Butus OO.

CunvHvle cmoponbl — BHYTPEHHHE (DAKTOPBI, KOTOpPHIE BEPOSITHEE BCETO
OynyT crnocooctBoBath AhdexkTuBHOCTH padoTel OO (Hampumep, XOPOIIO
IIOATOTOBJICHHBI NIEPCOHAJ, HAJIWYUE IIEPENOBOrO IEJAroru4eckoro OIbITa,
WHHOBAIIMOHHAS JIEATEIIbHOCTh, BBICOKHE JOCTH)KCHHUS BBITYCKHUKOB H Jp.).
Tomncon wu CrpukieHa MNpeNoXKWIA  CIEIYIOIMMA [PUMEpPHBIM  HAOOp
XapaKTEPUCTHK, 3aKJIIFOUEHHE 110 KOTOPBIM JIOJKHO IO3BOJMUTH COCTABUTH CIIMCOK
CWIbHBIX CTOPOH: BBIJIAIOMIASICS KOMIIETEHTHOCTh; aJeKBAaTHbIE (DMHAHCOBBIE
pecypchl; BBICOKas KBanu(UKAIMs; XOpollas pemyTalus y TM[OoTpeOuTene;
W3BECTHBIN JUAEP PbIHKA; N300peTaTeNIbHbIN CTpaTer B PYHKIIMOHAIBHBIX chepax
JEATEIbHOCTH OpPraHU3allMM; BO3MOKHOCTh IIOJYYEHHs SKOHOMHM OT pocTa
o0bemMa MPOM3BOJACTBA; 3AIIUIIEHHOCTh OT CUJIBHOTO KOHKYPEHTHOI'O JaBJICHMS,
MOAXO/ASIIas TEXHOJOT U, PEUMYILECTBA B 00JIACTU U3JIEPKEK; MPEUMYLIECTBA B
00J1acTh KOHKYPEHIMH; HaJM4ue NMHHOBAIIMOHHBIX CIIOCOOHOCTEW M BO3ZMOKHOCTH
UX peanu3alyy; IPOBEPEHHBIM BpeMeHeM MeHemkMeHT. SWOT-ananus, kak
npaBWio, TMoKa3biBaeT, ob6mamaer Jyu OO KaKUMHU-TUOO  YHUKAJIBLHBIMU
KOMITETCHIIUSIMH (CUJIbHBIMU cTOpoHamu) uiau HeT. Ecimm OO BeisBHIIA y ceOs
CWJIbHBIE CTOPOHBI, UX CJEAYET Pa3BUBATh U COBEPIIEHCTBOBATh. TOrna cTpaTeruu
OO oOCHOBBIBAIOTCS Ha BBIABIECHHBIX CHIBHBIX cTOpoHax OO. Ecmm y OO
Ha0JI0JaeTCsl HEIOCTATOK CUJIbHBIX CTOPOH, CBSI3aHHBIX € MPO(UIEM OTpaciu, OHa
JIOJDKHA JTMOO TMOBBINIATH KOMIIETEHTHOCTh M Pa3BUBaTh MMEIOIIUECS CHIIbHbBIE

CTOPOHBI, JINOO MEePEKIIIoUaThcs Ha padoTy B pyroi oomactu. CHIIbHBIE CTOPOHBI
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MO>XHO ONPEJIEIUTh TOJBKO IO OTHOLIEHHIO K Te€M oTpacisM, B kKoTopbie OO
(YHKIIMOHUPYET U Pa3BUBACTCS.

Cnabvie cmoponsl — 3TO BHYTPEHHHE (PAKTOPBI, KOTOPHIE BEPOATHEE BCETO
OyayT mpenarcTBoBaTh dJ(PQeKTHBHON paboTe opraHuzanuu (HampuMmep,
ycTapeBUIMe TeXHoNoruu). llpuMmepbl TUNHYHBIX CHa0BIX MECT: HET SCHBIX
CTPATETMYECKUX  HAIpPABJICHMM;, yXYyIIIAKOWAsACcd KOHKYPEHTHAas  IIO3MIMS,
ycTapeBiiee o0opynoBaHHE; Oojiee HU3KOE KauyecTBO 00pa30BaTEIbHBIX YCIYT;
HEJOCTAaTOK YINPABIEHUYECKOIO TajlaHTa W TJIyOMHBI BiaJeHUs MpodiemMamu;
OTCYTCTBHUE HEKOTOPBIX THIIOB KJIIOYEBOM KBaNM(UKAIUU U KOMIIETEHTHOCTH;
IJIOX0€  OTCIIEKMBAHME Tpouecca BbIMoidHeHUs IIporpamMmsl  pa3BuTuS;
BHYTPEHHUE IPOU3BOJICTBEHHBbIE MPOOJIEMBI; YSA3BUMOCTh IO OTHOILEHUIO K
KOHKYPEHTHOMY JaBJIEHUIO; OTCTaBaHWE B 00JIACTU MCCIEAOBAHUI U pa3pabOTOK;
OYEHb Yy3Kas IIPOM3BOJACTBEHHAs JIMHUS; KOHKYPEHTHBIE HEJOCTAaTKH; HUXKE
CpPEIHEr0 MAapKETHHIOBBbIE CIOCOOHOCTH; HECHOCOOHOCTh (PUHAHCUPOBATh
HEe0OXoAMMble U3MEHEHUs B cTpareruu. Ciabas cTopoHa B 3aBUCHMOCTU OT TOTO,
HACKOJIbKO OHa Ba)KHA B KOHKYpEHTHOU OoprOe, MoxeT crnenath OO ysa3BUMOM.
VYcnemHas ctparerus J0JbKHA ObITh HANpaBlieHa HAa YCTPAHEHHE CIIa0bIX CTOPOH,
koTopble AenaroT OO ysa3BUMOM, MEIIAOT €€ ACSITEIbHOCTH WM HE JArT el
UCIIOJIB30BaTh IIPUBJIEKATENIBHBIE BO3MOXHOCTH. IIpuHUuMn 31ech NPOCTOM:
OpraHu3allMOHHAsl CTpaTerus AOJHKHA MOJIHOCTHIO YUUTHIBATh CUJIbHBIE U ClIa0ble
ctoposl OO, ee KOHKYpPEHTHbIE BO3MOXXHOCTU. PHCKOBaHHO cleaoBaTh
CTpPAaTeTMYECKOMY IUIaHy, KOTOPBIM HEBO3MOXHO IOJHOCTBIO pEaNn30BaTh,
UCIIONb3ysl uMeronecss pecypcbl ¥ onblT OO, WM BBIIOJHEHUIO KOTOPOIO
MOMEIIAIOT €€ cJIabble CTOPOHBI.

Boszmoorcnocmu — 310 cutyanuu, B KOTOpbIx OO MOMKET yJIy4lIUTh CBOE
cTparernyeckoe nosoxenue. ['nmaBusiM goctonHcTBOoM OO sBIsieTCS TO, YTO OHA
JenaeT 0COOCHHO XOPOIIIO MO CPABHEHUIO ¢ KOHKypeHTaMu. B neicTBUTEIBHOCTH
IJIaBHBIMU JIOCTOMHCTBAMU MOTYT OBITh: YJy4YllIEHUE KAayeCTBEHHOTO COCTaBa
nepcoHasa 4Yepe3 arrecranuio, oOydeHue, NepeKBaTU(UKAINIO; BBEICHUE

JOTIOJTHUTENBHBIX 00pa30BaTENbHBIX YCIYT; WHHOBAIMOHHBIA MYyTh PpPa3BUTUS;
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CO3/IJaHUE TBOPUYECKUX MHUKPOKOJUIEKTUBOB, KPYXKKOB, CEKUMWA W JAp. BaxkHOCTb
[JIaBHOTO JJOCTOMHCTBA JJIsl pa3paOOTKU CTpPATEruu OMNPENEseTCs] TEM, YTO OHO:
ycmiuBaeT crnocooHocTh OO HaXoauTh ONpe/eieHHbIE PHIHOYHBIE BO3MOKHOCTH;
MoxeT obecneunTh OO KOHKYPEHTHOE MPEUMYLIECTBO Ha PBIHKE; MOXKET CTaTh
OCHOBOM CTpaTeruu pa3BUTHSI.

Yepo3za — BHeniHue GakToOphl, KOTOPHIE BEPOSITHEE BCEro OyAyT MpUUMHAMU
HeOmaronpusITHRIX ycioBuid st pabotel OO . JlroOble mepeMeHbl BO BHEIIHEH
JIeJIOBOM cpelie, KOTOpble MOTEHIMAIbHO MOTYT HApYIIMTh €€ OJarornoiydue,
MOTYT paccMaTpuBaTbCsl Kak yrpo3bl. K HEKOTOPHIM TUMHYHBIM Yrpo3am
OTHOCSITCS cieayronue (akTopbl: BO3MOXKHOCTh MOSIBJICHUSI HOBBIX KOHKYPEHTOB;
HeOJaronpusiTHas TOJIMTUKA TPABUTENbCTBA, COIMOKYJIBTYpPHas CHUTyaIlus,
BO3pacTalolllee KOHKYPEHTHOE JaBJICHUE, W3MEHEHWE IMOTpeOuTened M W HX
noTpeOHOCTEN B 00pa30BaTEIbHBIX yCIIyraxX; HeOJaronpusaTHbIE AeMorpadudecKkue
WU3MEHEHHUS.

Crparernueckoe mnojapaszieneHrie OpUTAHCKOrO MPaBUTENbCTBA MpPEAaraet
CJIeIyIONTUi HaOOp BOMPOCOB JJIs ONPEAeNIeHUs MOA00HBIX XapaKTePUCTHUK:

CunvHvle CMopoHbi:

1. B yem Hamu npeumMyuiecTna?

2. Yto unet xopouio?

3. Uto apyrue BUIAT B KQUECTBE HAILICH CUJIIbHOW CTOPOHBI?

Cnabvle cmopoHbi:

1. Uto MOXKeT OBbITh yJIy4IIEHO?

2. Yto uaet mioxo?

3. Yro apyrue a0y BUIAT B KAUECTBE HAIUX CI1a00CTEH?

4. Yero crenyet nzberarh?

5. Ecth 1 npyrue 6m3Kue cTpaTeruu, KOTOPhIE Pean3yr0TCs XOPOIio?

Bosmooicnocmu:

1. I'ne ecTh xopomme BO3MOKHOCTH?

2. Kakue ecTb UHTEpECHBIE TPEHIbI?

Yeposza:
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1. Yto MemaeT yay4ylueHUIo CUTyaruu?

2. EcTb 11 1aBiieHUE CO CTOPOHBI U3MEHSIOIIEHCS Cpebl?

SWOT-ananmu3 MoxeT ObITh TIPOBEJEH C HCIOJB30BaHHEM  psija
KAUYEeCTBEHHBIX U KOJUYECTBEHHBIX METOAUK. OHU OTIMYAIOTCS, MPEK]IE BCETO, MO
croco0y OIICHKM T[OKazaTened u ypoBHIO (opmanuzauuu. KadecTBeHHBIE
METOJMKH TPEIyCMAaTPUBAIOT BBHIOOP HSKCIEpPTaMHU IOKa3aTesie BO3MOMKHBIX
CWIBHBIX U cnabeix cropoH OO, Bo3MOXHOCTEeM U yrpo3. DakT BbIOOpA,
00OCHOBaHHUSI W BKJIIOUEHHUS OKCIEPTOM TMoOKa3zaTelss B IIEPEUYEHb JAeT €ero
Ka4eCTBEHHYIO OLIEHKY Kak BakHOro mokazarens aiusa OO. CreneHb 3TOW CBS3H
Kaue€CTBEHHbBIC METOJIUKHN HE YKA3BIBAIOT.

SWOT-ananu3 npesmnonaraercs pa3ouTh Ha psiJl STANoOB.

Ilepeviii 3man. BpiOop 00bekTa wuccienoBaHus. B mepByro ouepenb
HEeoOXoauMO BbIOpaTh 00BEKT wuccienoBanus: OO B 1e0OM, OTIEIbHBIC
Mo/Ipa3/ieNieHus, HaNpaBJIeHUs JIeITeIbHOCTH, 00pa3oBareibHble 00JacTH U T. ..
Jns xavectBeHHoro mnpoBenaeHuss SWOT-aHanuza HEOOXOOUMO TPOBOJIUTH €ro
OTZEJIBHO JJIS1 K&KJIOTO MPOYKTA.

[IpaBwio 1. TuiatenbHO oOmpeAeauTe OOJACTh HCCIEAOBAHUS KaXI0TO
SWOT-ananuza. OpraHu3aliii 4acTo MPOBOJSAT OOIIMIA aHalii3, OXBaTHIBAIOIIUI
Bce.. Ckopee Bcero, oH OyJeT CIMUIIKOM OOOOIIEHHBIM W OECIOJC3HBIM ISt
MEHEIDKEpOB,  KOTOPBIX  HHTEPECYIOT  BO3MOXHOCTH B  OMNpPEAEICHHBIX
HamnpaBieHusix. ®DokycupoBanue SWOT-ananuza, Hanpumep, Ha KOHKPETHOM
CerMeHTe, O0EeCleUMBaeT BBISBICHUE HAMOOJIee BAXXHBIX JJISI HErO CHJIBHBIX U
cnabbIX CTOPOH, BO3MOXKHOCTeM W yrpo3. Ha mpaktuke SWOT-anaiu3 4dacto
COCTaBIIICTCS ISl KaXKJIOro pasfienia. ITO PacKpbIBA€T OTHOCUTENIbHBIE CUJIbI U
cnaboctu OO, ee cnocoOHOCTH MO OOprOE C yrpo3aMd U HCIOJIb30BAHUIO
BO3MOKHOCTEM.

Bmopoii sman — c6op wnbopmaruu nus nposenenus SWOT-ananusa.
COop undpopmaiuu He0OOXOIUMO OCYIIECTBIIATh U3 BCEX JTOCTYMHBIX UCTOYHUKOB:
BHYTpeHHssT WHMOpmarmsi, 0030pbl OTpaciu, CTaThll B KypHajaxX, pekiama,

uHpopmarus o aestenbHocTu apyrux OO, UntepHer.
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[IpaBuno 2. byapTe OOBEKTHBHBI M HCIOJIB3YHTE Pa3HOCTOPOHHIOIO
BXOJHYI0 WH(popmanuio. KoHeuyHo, He Bcerjga yaaercs MPOBOJIUTH aHAIHU3 IO
pe3yibTaTaM OOLIMPHBIX MAPKETUHIOBBIX MCCIIEAOBAHMM, HO, C APYTOM CTOPOHBI,
HEJb3sl IOpYyYaTh €ro OJHOMY YEJIOBEKY, TOCKOJIbKY OH HE OyJeT CTOJb TOYECH U
riyOOK, KaK aHaliu3, MPOBEJICHHBIM B BUJIE TPYNIOBOM JUCKYCCUM W OOMEHa
unesmu. Baxkno nonumarb, yto SWOT-aHanu3 — 370 HE MPOCTO MEPEUHCIICHUE
noAo3peHuil MeHemkepoB. OH JOMKEH B KaK MOXKHO OOJbIIEH CTeneHu
OCHOBBIBAThCSI Ha OOBEKTUBHBIX (haKTaxX M JAHHBIX UCCleNoBaHU. Pe3ynbTaTom
coopa wuH(poOpMaIMM JOHKHO OBITh YETKOE M SICHOE MPEJACTaBIECHUE O
BO3MOYKHOCTSIX U yTp0O3ax, CHIIbHBIX U c1adbix ctopoHax OO.

Tpemuini sman — noctpoenne SWOT-ananuza B o0mieit  gopme.
Pexomennanuu no popmynupoBanuto 3assieHuit SWOT-ananuza:

1. JIns KaXKa0ro U3 paccMaTpUBAEMbIX HAMPABICHUNW HYXXHO MEPEUHUCITUTH
HanOoJiee BakKHbIC (MMEIOIME HauOosblIee OTHolIeHUe/Biausomue Ha OO)
AJIIEMEHTBHI MO BCEM YETBIPEM KATErOpHsIM: CHIIbI, CIa0OCTH, BO3MOXHOCTU U
yrpo3sl. B kaxnoil U3 HuUX (QOPMYIMPOBKH JOJDKHBI OBITH YIOPSIOYEHBI 10
3HAYUMOCTH.

2.SWOT pomxen ObITh Kak MOXKHO OoJiee C(hOKYCHPOBAHHBIM: HAINPUMED,
€CJIM HY>KHO, TO JUIsl KaXXJI0OTO HAMpaBJICHUs CTPOUTE OTIEIbHYIO TaOIHUILy.

3.Her cMbicia nepeducisaTh BCE BOBMOXHOE U HEBO3MOXKHOE: OTPaHUUYbTEChH
JMILb TEMU 3JIEMEHTaMHM, YTO OKa3bIBalOT HanOoublee BiusgHue Ha Bairy OO.

[IpaBuno 3. CunbHble W ciaOble CTOPOHBI MOTYT CUUTAThCS TAKOBBIMH
JUIIb B TOM CJy4ae, €CM TaK UX BOCIIPUHUMAIOT noTpeduTenu. Hy Ho BKIIIOUaTh
B aHaJIM3 TOJIbKO Hauboyiee OTHOCSIIMECS K JAeNy MpeuMyIlecTBa U ClIaboCTH.
[TomMHUTE, YTO OHM JOJIKHBI OMPEIEIATHCS B CBETE MPEMJIOKEHHN KOHKYPEHTOB.
CunbHasi cTopoHa OyZeT CHIIBHOM TOJIBKO TOT/Ia, KOT/Ia TAKOBOW €€ BUIUT PHIHOK.
Hanpumep, kauecTBO mpoaykra OyneT CHUJION, TOJIBKO €CIM OH paboTaeT Jydile,
4eM TMPOIYKThl KOHKYPEHTOB. M, HAaKOHEIl, TaKuX CHUJBHBIX M CIA0BIX CTOPOH

MOXXCET Ha6paTI)C$I O4YCHb MHOI'O, TaK 4YTO H HC HOfIMeHIB, KaKHNe€ 13 HHUX I'JIaBHBIC.
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Bo n3bexxanne 3Toro mpenMyIiecTBa u caad0CTh JOJKHBI ObITh TPOPAHXUPOBAHBI
B COOTBETCTBUU C UX BAXXHOCTHIO B IJ1a3ax NOTpEOUTEIICH.

4.bynbre 00bEeKTUBHBI. CMOXET€ JHM Bbl TOJKPENUTh CBOW 3asBIICHUS
JI0Ka3aTenbCTBaMU (LIUTaTaMU, MMMCbMaMH, CTATUCTUKOW MO OTpaciu, OTYETaMHU B
npecce, MPaBUTEIbCTBEHHBIMU IMyOJUKAIIUSIMH, KOMMEHTApUIMHU TOTpeOUTENCH)?

5.IloMHUTE, YTO aHAIM3 JIOJDKEH ObITh OPUEHTHPOBAH Ha MoTpedurteneH, a
HE BHYTPb OpPTaHU3aLIHH.

[IpaBmo 4. WM306eraiite NpOCTpaHHBIX M JIBYCMBICICHHBIX 3asBICHUM.
Cmumkom gacto SWOT-ananmu3 ocnabiaseTcs MMEHHO H3-3a TOTO0, YTO B HETO
BKJIIOUYAIOT MOJIOOHBIE YTBEPKJCHUS, KOTOpPhIE, CKOpEe BCEro, HUYEro He 3Hauar
JUIsi OONBIIMHCTBA moTpeduteneit. Yem TouHee (HOPMYIUPOBKH, TEM IOJIE3HEE
OyJneT aHaus.

Yemeepmoiit 3man — packpbiTue Matpuubl SWOT-ananuza s

dhopMUpPOBaHUS B3aMMOCBS3EH.

Tabnuna
O6mas popma SWOT-ananu3za
Bnytpennss cpena CuiibHBIE CTOPOHBI Cnabbie cTOPOHBI

1 1

2 2

3 3

Bremnsa cpena BosmoxHOCTH Yrpo3sl

l.... l....

2.... 2....

3.... 3....

[Tocne TOrO, Kak KOHKPETHBIM CHUCOK CHUJIBHBIX M CJIA0bIX CTOPOH
OpraHM3all{, a TaKXe€ yIpo3 M BO3MOXKHOCTEM COCTABJIEH, HACTYNAaeT 3Tal
YCTAHOBJICHUS CBSA3CH MEXAY HUMH. [JI1 yCTAHOBJICHUs CBSI3€H COCTaBIISETCS
matpuna SWOT-ananu3za, Kotopas UMEET CJICAYIOIINI BU/I;

Tabnuna
Marpuna SWOT-ananuza

Bo3moxnocTu Yrpo3sl
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CuIibHBIE CTOPOHBI [Tone CH1B [Tone C1Y

CnaObie CTOPOHBI [Tone CJIB [Tone CJIY

CneBa BblaensieTcss ABa OJIOKa (CUJIBHBIE CTOPOHBI, ClaOble CTOPOHBI), B
KOTOPBIX COOTBETCTBEHHO BBIIMCBHIBAIOTCS BCE BBIABICHHBIC HA IIEPBOM JTale
aHaJIM3a CTOPOHBI OpraHU3aluy. B BepXHEW 4acTH MATpULA TAKXKE BBIIEIAIOTCS
nBa 0J0Ka (BOBMOXHOCTH U YTPO3bl), B KOTOPHIE BBIIHUCHIBAIOTCS BCE BBISIBICHHbBIC
BO3MOXKHOCTH U yrpo3bl. Ha nepeceuenun 010koB oOpasyercs yetsipe noisi: CHB
(cubHBIE CTOPOHBI U BO3MOXKHOCTH); CUY (cunbHble cTOpOoHBI U yrpossl); CJIB
(cmabpie ctopoHbl M Bo3MokHOcTH); CJIB (cmabeie cropoHbl u yrpossl). Ha
KOKJIOM W3 IIOJIEW HMCCIENOBATENb JIOJDKEH PACIHCATh BCE BO3MOXKHBIE IApHbIE
KOMOMHAIIMM U BBIIEIHUTH T€, KOTOPBIE OJKHBI OBITh YUYTEHBI NMPU Pa3padOTKH
CTpaTEruy NOBEACHUS OpraHU3alllu.

[Toctpoenne Kkak MOXHO OoJbllie HAOOPOB TAPHBIX  JIOTHYECKUX
KOMOMHAIIMK Ha OCHOBE MPEAJIOKEHHOr0 METOAMYecKoro npuema no3poiser OO
1oJlyyaTh HaumOoJiee MOJIHbIE NPEACTABICHUS 00 UX IOJOKEHUU BO BHEIIHEM
OKPYXEHUH, AeJIaTh aHan3 (PAaKTOPOB BHEIIHEW Cpelbl KOMIUIEKCHBIM, BBISABIISITH
npoOsieMbl, KOTOpble  HENIb3sd  OOHapyX uBaTh, €CIM HE  IPOU3BOJIUTH
CONOCTABJICHUsI TAKUX MPOTUBOINOJIOKHBIX Hadall, KaK CHIbHBIE CTOPOHBI M
yrpo3bl, ciadble CTOPOHBI U BO3MOKHOCTH, YTO, COOCTBEHHO, U COCTAaBIISIET CYTh
SWOT- ananusa, HameyaTb MyTH [JaJbHEWIIETO pa3BUTHS OpraHu3alu,
NpUOETaroIrX K MTOMOIIHU 3TOTO MOAX0/a.

B otHOomenuun tex map, kortopble Obutd BeiOpaHbl ¢ monst CUB, cinenyet

p33pa6aTBIBaTb CTPAaTCruro 110 UCIIOJb30BaAHUIO CHUJIIbHBIX CTOPOH OpPraHu3alkun IJIA
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TOT0, YTOOBI TMOJYYHUTh OTAAYY OT BO3MOXKHOCTEH, KOTOpBIE MOSBUINCH BO
BHelIHe cpexae. g tex map, kotopele okazanuch Ha none CJIB, crparterus
JOJDKHA OBITh TMOCTPOEHA TaKUM 00pa3oM, YTOObI 3a CYET MOSBUBIIMXCSA
BO3MOYKHOCTEHN MOMBITATHCSA MPEOJIOJIETh UMEIOIIMECS B OPraHU3alUU CIabOCTH.
Ecoium mapa naxomutcs Ha mosne CHMY, To crpareruss HOKHA MPEANojaraTh
WCIIOJIb30BaHUE CHUJIBI OPTAHU3ALMM UIsl yCTpaHeHus yrpo3bl. HakoHen, s map,
Haxomsamuecss Ha mnone CJIY, opraHu3anusi AO0JDKHA BbIpaOaThIBaTh TaKylo
CTpaTeruio, KOTOpasi Mo3BoJjinja Obl el Kak WM30aBUTHCS OT CJIOKHOCTH, TaK H
MONBITATHCA MPEAOTBPATUTH HABHUCIIYIO HAJl HEH yrpo3y.

BripabatbiBasi cTpaTeruio, CiaeayeT MOMHUTh, YTO BO3MOKHOCTU U YTPO3bI
MOTYT IIEpEXOJUTh B CBOK IPOTHBOIOJOXKHOCTh. Tak, HCIONIb30BaHHAS
BO3MOKHOCTb MOJKET CTaTb YIPO30M, €CIIM €€ MCIOJIb3yeT KOHKypeHT. Wim
HAaoOOpOT, YyJAa4HO MPEJOTBpAIlCHHAas Yrpo3a MOMKET OTKpBITh  Hepen
OpraHu3alyel JOIOJHUTEIBHBIE BO3MOKHOCTH B TOM CJIy4ae, €CJIM KOHKYPEHTBI
HE CMOIJIM YCTPAHMUTB JTY K€ yIpo3y.

3asepwarowuii Iman — ONPEICIICHNE OCHOBHBIX HANpPaBJICHUN pPa3BUTHUSL.
Jlnst onipeenennst OCHOBHBIX HaripaBieHul pazButus OO HE00X0IMMO, UCTIOJb3YS
nosryueHHbie Janasie SWOT-ananu3za (obmas hopma u passepayTas hopma):

1.CoctaBuTh OOIIMI CTPYKTYPUPOBAHHBIM CIUCOK MEPOIPHUSTUH, KOTOPHIE
ObLIIM C(POPMYJIMPOBAHBI HA MPEBIIYIIEM 3Tale B 3-X KBapaHTaXx.

2.ChopMupoBaTh KpUTEpUU Ui ONpEIesIeHUs Haumbojee 3HAuYUMBbIX
MEPOIPUATHM.

3.IIpopankupoBaTh MEPHI IO BHIOPAHHBIM KPUTEPHUSIM.

4.ChopMupoBaTh IIaH peain3alii HAMEUYEHHbBIX MEPOMPUSITHH.

Jist  coctaBieHuss OOIIEr0 CTPYKTYPUPOBAHHOTO CIHCKAa HEOOXOAMMO
cobparb BoenuHo Bce MaTpuubl SWOT-aHanu3a 1mo BceM HampaBieHHSIM, €CIIU
TaKOBbIE ITPOBOJMIINCH. B KauecTBe KpUTEpUEB MOTYT BBICTYNATh: 3HAYUMOCTb JIJIS
OO naHHOW CWJIBHOM WM C€J1a00l CTOpOHBI; 3HaUMMOCTh it OO naHHOU
BO3MOXKHOCTH U yTpo3bl; 3PPEeKTUBHOCTh MEpONpUATUs (pe3yJbTaT K 3aTpaTram);

3aTpaTbl MEPONIPUATHS U T.[I.
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PaccmarpuBaemass MeToJMKa MO3BOJSAET MOJYYUTh HE TOJIBKO MEpPEYEHb
CHJIBHBIX M CcJIa0bIX cTOpoH OO, BO3MOXHOCTH U YTPO3bl PHIHOYHOM CpPEJbl, HO H
BO3MOXKHBIE CTpATEruu JIJisl yuyeTa Ux Ipu pazpadborke nporpamm pazsutus OO u
€€ OT/ICJIbHBIX HAIMPABJICHUM NESITEILHOCTH.

Henocrarok SWOT-ananmuza: SWOT-aHanu3 npuHaUIeKUT K TPYIIE TaK
HA3bIBAEMbBIX WHCTPYKTHUBHO-OMMCATENBHBIX MOJIENIEH CTpaTEerMuecKoro aHaiausa,
KOTOPBIE MOKA3bIBAIOT TOJBKO OOIIee HampaBieHHne («CeBep, 0T, 3amajl, BOCTOKY),
a KOHKPETHYIO TPOIUHKY, CKOPOCTh JBMXKEHHUS, TPAHCIOPTHOE CPEICTBO U T.I.
HaJI0 MoAOupaTh OTAEAbHO. KpoMe Ha3BaHHOTO HEJOCTaTKa, UMEIOTCSA U JpYTHe.
Onu 3akmtouarorcst B ToM, 4To SWOT-aHanmu3 He Aa€r oTBeTa Ha CIEAYIOIIUE
BOIIPOCHI:

A uT0 OyJeT, €Clu BO3MOKHOCTH HE BBIMIOJIHST OXKUAHUS?

A 49T0 OyJieT, eciu yrpo3bl, HACTYIIST CAMbIM HEMOAXOAAIIUM 00pa3om?

A 49TO OyJIeT, eciii KOHKYPEHTHI OCIa0sT CHIIbHBIE CTOPOHBI?

A uTo Oynert, eciu ciadble CTOPOHBI CTAHYT e1é OoJiee ciadbiMu?

I'ne xe B SWOT-ananuze pucku?

10. MaTepuajibHO-TEXHUYECKOE o0ecredeHne MPAKTHKH

Ha ¢akynpTeTe paboTaeT KOMIBIOTEPHBINA KJIacC, B KOTOPOM O0yYaromuecs
MOTYT UCIOJb30BaTh 22 TMEPCOHAIBHBIX KOMIIBIOTEPA, MOJKIIOUYEHHBIX K CETH
WHTEepHET. Bce KOMMBIOTEphl MOJKIIOYEHBI K OOIICYHUBEPCUTETCKON CETH; st
XpaHEHUs] ¥ TPENOCTaBICHUS JOCTyNa K Y4eOHOM HMH(POpMAIUU HCIIOIB3YETCS
OJIUH CEepPBEP.

Brimyckatomas kadgenpa JICOullM pacnonaraet crnenuaanu3upoBaHHBIMU
KaOWHETaMH:

ayn.206 — 1EHTp JOIIKOJIBHOTO 00pa30BaHMs, OCHAIEHHBI HOYTOYKOM,
MYJIbTUMEIUMHBIM IPOEKTOPOM, SKPAHOM;

aya. 401 a — cenManTM3UPOBAHHBIN KAOMHET WU30/I€SITEILHOCTH;

aya. 400 — kaOuHeT Jorone U U peYeBOr peaduINTaInu;
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ayn. 401 6 — xaOuHET Megarormyeckoro MeHemkMeHTa. B kaOuHerax
umeeTcss (POHA CHEeUalbHOM HaydYHO-METOAMYECKON IUTepaTyphl, KapTOTEKa,
HOPMAaTUBHO-IIPaBOBbIE JOKYMEHTBI, IEPUOANYECKUE U3TaHUs U Ap.

OcHoBHOM 6a30i1 pakTUKH sBIsieTCs BhIMyckaomas kadeapa JCOullM. B
NEpUOJ TPAKTUKU HCIOJB3YIOTCA (OHABI KaOMHETOB Kadenpsl, (HOHBI
oubnuoreku I1I'Y um. T.I'. llleBueHko.

Hcnonp3yeTcsi Takke MaTepUaIbHO-TEXHUYECKOE 0OecTeyeHre CTOPOHHUX
Oopranu3zalvii  o0pa3oBaHHUS, KOTOpPbHIE BBICTYNAIOT 0a3aMuU NPAKTUKUA B

COOTBCTCTBHHU C IIPUKA30M U JOT'OBOPOM.
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Ilpunoscenue 1
(1 ctp.)
'OV «IpuanecTpoBCckHil rocyaapcTBeHHbI yHuBepcuTeT UM. T.1'. [lleBueHKO»
@aKyJIbTET MENATOTUKU U IICUXOJIOTUH
Kadenpa poukonpbHOro, CHenuagbHOTO O0pa3oBaHUsT M IEJArOrH4ecKOro

MCHCIKXMCHTA

OTYETHAS BEJOMOCTD
IO MPOU3BOJCTBEHHOM
OPI'AHU3ALIMOHHO-YIIPABJIEHYECKOM MPAKTUKE

(®UO maructpanra)

d®opma 00y4YeHHUs: 3a04HAs

Hanpasiienue noaroroBku: 6.44.04.01 «Ilemarornyeckoe oOpa3zoBaHue»
I[Iporpamma marucTpartypsbl: «MeHeKMEHT B 00pa30BaHUN

Cpoxu npoxoxaeHus MPAKTUKH:

ba3a npoxoxaeHusi IPAKTHKH:

PykoBoauresb NPaKTHKU:

Tupacnoss, 2020
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(1 ctp., 06OpOTHAsST CTOPOHA)

(1]
Ne Jlara Bu, hopma Tema Onenka Onenka
T/ NMPOBeJIeHHbIX MepOoNpUusITH MEHEZKEPA | pYKOBOIUTEI
MEpPONIPUATHH | A 00 H
NPAKTHKH
1
OLleHKA OLIEHKA
MOAIMCH MOANKUCH
2
OLlEHKA OLlEHKA
MOAIMCH MOANKUCH
3
OLIEHKA OLIEHKA
MOAINMCH MOANMUCH
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(2 c1p.)

OTu4er no pe3yJabTaTaM NPAKTHKH

(data)

(moamnmcey)
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(2 ctp., 06OpOTHAST CTOPOHA)

OT3bIB pYKOBOAUTEJIS MPAKTHKH OT MPUHUMAIOIEH NPOPUILHOM

opranu3anuu

MLIIL.

PykoBoaurtesb opranusanum o0pa3oBaHus

IMognmucs, PUO

3ak/Il04ueHne PyKOBOAMTE/IA MPAKTUKHU
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O01mas onenka

PyKOBO}IHTeJIL NMPpaKTUKH

« »

20 ron

(moamuck)
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